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United Fire Group Insures The Future of Cedar Rapids

A long-time fixture in downtown Cedar Rapids, United Fire Group 
(recently rebranded as UFG), is a major player in the continued 
growth of the downtown district. A recent conversation with 
UFG’s CEO, Randy Ramlo, revealed some of the reasons why this 
company has been so successful and is extremely valuable both 
to the arts in this community as well as Cedar Rapids as a whole. 

What is important to United Fire Group as you invest in this 
community?  
“Of our nearly 1000 employees, nearly 400 report to our Cedar 
Rapids office.  A lot of us call CR home so it is important we help 
make CR all it can be.   Also, we are growing so to recruit employees 
from the outside; it helps if CR has more and more options for the 
people who live here.”

Your employee tuition program recently hit the $1 million mark 
of investing in your employees. Why does United Fire Group give 
back so much?  
“We have a strong culture of being big believers in education.  We 
pride ourselves in saying we are one of the most educated companies 
in our industry.  Scotty McIntyre instilled that in me.  A manager 
had asked Scotty if he worried that we would invest a lot in our 
employee’s education, only to have them leave and go work for our 
competitors.  Scotty replied, ‘I worry more about not training them 
and they stay.’”

Your commitment to lifetime customer relationships seems to 
be an elusive goal in today’s environment of decreasing product 
life cycles and explosion of customer choice. How is United Fire 
Group succeeding in creating long-term relationships?  
“We have always emphasized the importance of relationships in this 
business.  If an insurance company is going to try to compete on 
always having the broadest coverage and lowest price, they won’t be 
around very long.  We tell the agents that do business with us that 
we have competitive coverages and pricing, and employees that will 
get to know them and listen to them over the long term.  It has work 
well for us, so we have no plans to change.  Sometimes we have to 
move people around so they don’t always serve the same agents, but 
we try to be stable.”  

What should Cedar Rapids be proud of?  
“Since the flood, we have become progressive again; I think we lost 
that for a while.  We were satisfied with the status quo.  Since the 
flood, we have rebuilt many of our treasures and added many more.  
We also find that this area has extremely hard working people.  Our 
productivity here is second to none around the country.  CR also has 
great schools, who would not want that for their children?  I also 

think for CR’s size, we have a great balance of entertainment options, 
cultural events, arts and sports.  Something for almost everyone.”

What should Cedar Rapids expect next from United Fire Group?  
“Hopefully more of the same.  We try to be very stable.  We hope 
to continue to grow and expand.  We have to do that while being 
profitable.  We have to grow the right way, the easiest way to grow 
in this business is to lower your prices, but by doing that, you can go 
out of business very soon.  We just hope to keep doing what we have 
been doing in the past, growing and expanding our footprint as we 
continue to find new opportunities and niches.  We also want to stay 
independent, we don’t want to become a branch office of another 
insurance company.”   

As the fifth leader of United Fire Group, how does the legacy of the 
past inform your vision for the future?  
“We have maintained some elements of the past in things like 
relationships, culture, education, while always being open to 
new things we have to do to remain competitive like technology, 
acquisitions, flexible work environments, mobile working 
opportunities, and cultural changes to help encourage innovation 
and employee engagement.   I am pretty lucky, I got a lot of good 
advice from three of the 4 guys ahead of me, Scott McIntyre Sr. was 
before my time or I’m sure he would have had some good ideas for 
me too.” 

What do you hope to convey with your recent branding change?  
“We are somewhat the result of 7 or 8 past acquisitions, so our first 
hope is to convey a more consistent brand across all the areas we do 
business.  And specifically to offer our agents and clients truly simple 
solutions to their complex problems, while providing best in industry 
customer service.  Also, UFG rolls of the tongue easier than United 
Fire Group.”

The relationship that UFG maintains with the Cedar Rapids 
community is second to none. As Mr. Ramlo said in the interview, 
relationships  are key to the insurance business, and that clearly 
shows in their gifts back this community. Please help us thank 
this local company as you meet their employees and leaders at 
this performance and throughout Cedar Rapids and the Creative 
Corridor. Their support is directly responsible for the music we 
make and pass on to future generations. 
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