
December 1, 2015



Topics For Today

• Efforts to Improve Project Performance
• Procurement Update

– CPES
– Upcoming Bid Opportunities

• Cloud Initiatives Update
• A look ahead at 2016

What shall we 
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Improving Performance
CA Projects
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IT Capital Plan Rescinded

Approved S1BA



New
PM FrameworkPractitioner Database

Training Curriculum
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Project Delivery Summit 2015

Beyond Project Management
Date: December 9, 2015
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Procurement Initiatives
Rating Contractor Performance

Published KPIs (Scope, Schedule, Quality, Timeliness)

Baked into RFPs/Contracts
Ratings will be public
Pilot in 2016
Feedback Forum Dec 10 @ 9:00 am - DGS auditorium





Upcoming

Department of Social Services - Child Welfare Services

 New approach & procurement model
 RFP (anticipated)  12/21/15
 Contract Award (anticipated) 06/30/16
 Bidder forum Dec 4th  1:00 pm - DSS Auditorium



Upcoming

State Hearings Appeals Case Management System

Release Date: 12/07/2015
Final Bids Due: 07/11/2016



Infrastructure

E-mail

CollaborationServices

Applications

Enterprise Cloud Services

Assessment

Migration
CalCloud

Human Capital 
Management

Learning Mgmt

CRM

ID Mgmt

Bid
Opportunities



Compliance

New Development 
Approaches



Friday - December 11
1:00-5:00

Support the Sacramento Food Bank
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