
Information Builders helps 

organizations transform data into 

business value. Our business 

intelligence, integration, and data 

integrity solutions enable smarter 

decision-making, strengthen 

customer relationships, improve 

performance, and drive growth.

The Challenge
Therapists manually entered treatment 
notes and progress updates into Excel 
spreadsheets. As the amount of data and 
total number of therapy hours increased, it 
became more difficult to generate progress 
reports.

The Strategy
Acquire a powerful analytic tool that 
allows operations managers, schedulers, 
and therapists to easily visualize data and 
monitor the progress of each patient. 

The Results
Operations staff accurately track the 
progress of each child; supervisors share 
up-to-the minute information with clients, 
doctors, therapists, and families; CARD 
ensures that children with autism get the 
treatment they are funded for, helping to 
maximize outcomes.

Information Builders Solution
WebFOCUS Business User Edition.

WebFOCUS Business User Edition 
Smooths Treatment Coordination for 
Autism Service Providers 
CARD Leverages BI and Analytics to Maximize Treatment 
Utilization for Patients 

The Center for Autism and Related Disorders (CARD) depends on analytic technology 
to help people with autism across the country learn to reach their full potential. Its 
therapists conduct tens of thousands of Applied Behavior Analysis (ABA) sessions 
per month, which yields an enormous amount of data to deal with on a daily basis. 
“Our therapy and operations databases grew extremely rapidly, and it was incredibly 
difficult to analyze all this information,” says Alva Powell, chief technology officer at 
CARD. “We had a pressing need for operational analytics so we could maximize the 
service each patient receives.”

CARD achieved this automation with WebFOCUS Business User Edition (BUE). “Our 
old data collection and reporting processes sometimes took months, but now we 
can much more easily process and visualize our data,” adds Powell. “WebFOCUS BUE 
allows us to accurately track the treatment hours of each child, and allows us to share 
up-to-the minute information with clinical supervisors, operation managers, and 
schedulers.” 

CARD uses the software to visualize and drill into the data to see where problems 
lie, as well as to figure out what’s working, what’s not working, and why. “Our goal 
is to provide effective and efficient treatment to everyone who needs it,” says 
Dennis Dixon, Ph.D., chief strategy officer at CARD. “We are constantly exploring 
ways to improve treatment delivery, whether from improved treatment methods or 
operations efficiency.” 

WebFOCUS        iWay Software        Omni
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Organization
One of the largest autism treatment 
organizations in the world, the Center 
for Autism and Related Disorders helps 
children with autism communicate, develop 
friendships, and lead happy, healthy lives.  

The Center for Autism and  
Related Disorders (CARD)



A New Treatment for Data Overload
Powell and his team needed an analytics environment that could be implemented quickly. 
Through a relationship with Systech, a data strategy, management and analytics services provider, 
Powell was introduced to Information Builders and its broad scope of business intelligence (BI) and 
analytics solutions. Systech guided Powell and other business professionals through an evaluation 
of WebFOCUS, and then worked with Information Builders to carry out a proof of concept. “We 
didn’t want to hand-build dashboards and reports,” says Powell, “so we perked up when we saw 
how easily WebFOCUS created actionable, interactive charts, and graphs. Systech was a huge help, 
and Information Builders provides tremendous technical support. Any time I reach out, they are 
there.”

CARD’s therapeutic organization is structured into clinical teams that include three-to-five 
therapists and one clinical supervisor. The operations team at each center is tasked with matching 
patient and therapist availability to ensure that every patient receives the full amount of their 
medically necessary treatment. “This is a difficult task that requires constant monitoring of 
treatment utilization data,” says Powell, who realized he could unleash the power of WebFOCUS 
analytics to streamline CARD’s burgeoning data management, analytic, and reporting activities. He 
asked Yamishka Rodrigues, a business operations analyst at CARD, to create a therapy dashboard 
and a series of interactive reports – called InfoAppsTM – with WebFOCUS BUE. 

InfoApps enable non-technical users to easily explore data via charts, graphs, and reports. Working 
solo, and with very little coaching from the IT department, Rodrigues created her first InfoApp the 
next day. “It was so fast it blew me away,” Powell reports. “I could tell right away that WebFOCUS 
BUE would cure a lot of headaches.” 

Rapid Results With WebFOCUS BUE
Rodrigues immediately started development on a new dashboard and 11 alert-driven InfoApps 
designed to notify therapists and administrators of key developments within their cases. Powell 
plans to roll out this new analytic environment to more than 100 CARD clinics nationwide. “We 
create analytic assets very quickly with WebFOCUS BUE,” he says. “The speed with which we got 
this dashboard up and running was amazing. It was 10 times faster than any similar tool we have 
used – partly because WebFOCUS performs lots of pre-data analyses, which is a big time saver.” 
With other tools, CARD would have had to build a meta-data layer. “WebFOCUS figures all that out 
for us, which frees up my IT staff considerably,” he adds.

With so many therapists treating so many patients, even small adjustments have a big impact 
on the organization as a whole. Powell envisions using WebFOCUS to map patients to particular 
regions so they can make sure they are matched with the right therapists. This will minimize the 
number of hours therapists spend in transit between patient visits. 

“Saving even one minute every hour adds up to many hours of additional therapy across the 
team  – which means more time available to treat patients,” explains Powell. “WebFOCUS analytics 
will make the operations staff much more efficient. By mapping and visualizing the data, they can 
make course corrections that positively impact the welfare of each child. We expect WebFOCUS 
will make the clinical staff more efficient as well. The dashboards and analytics will have a huge 
impact on a lot of families.” 

“We expect WebFOCUS 
will make the clinical staff 
more efficient as well. The 
dashboards and analytics 
will have a huge impact on a 
lot of families.”

Alva Powell
Chief Technology Officer 
Center for Autism and 
Related Disorders (CARD)
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Looking Ahead to Predictive Analytics
CARD has changed thousands of lives over the years, and the staff sees the impact daily on 
children who receive therapy. Increasingly, those impacts spring from advancements within the 
world of IT. “We have made quick progress with analytics, even though we have only scratched the 
surface of the WebFOCUS product,” says Powell. “For example, attaining the complete utilization of 
treatment hours is extremely important. We want to make sure that children receive 100 percent 
of their medically necessary treatment. Our office managers and schedulers will use analytic tools 
to maximize each child’s schedule.” 

CARD plans to extend additional analytic functionality to other parts of the organization as well. 
Powell says business users can learn to build WebFOCUS InfoApps and dashboards simply by 
watching a couple of self-training videos. Over the long term, he foresees using WebFOCUS BUE to 
replace most of the center’s static reporting processes with a new set of dashboards and InfoApps. 
Predictive analytics will allow users to perform what-if scenarios, foresee recovery patterns, and 
recruit the right mix of therapists to patients. “I’m proud of the quick progress my team has made 
with the new analytic environment using WebFOCUS BUE,” concludes Powell.

What Are InfoApps?
InfoApps are reusable analytic modules that help users at the point of decision. Unlike 
traditional rigid tabular summaries and columnar reports, InfoApps facilitate self-
service queries with thousands of permutations. 
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Worldwide Offices

Corporate Headquarters
Two Penn Plaza 
New York, NY 10121-2898 
(212) 736-4433 
(800) 969-4636

United States
Atlanta, GA*  (770) 395-9913

Boston, MA*  (781) 224-7660

Channels  (770) 677-9923

Charlotte, NC  (980) 215-8416

Chicago, IL*  (630) 971-6700

Cincinnati, OH*  (513) 891-2338

Dallas, TX*  (972) 398-4100

Denver, CO*  (303) 770-4440

Detroit, MI*  (248) 641-8820

Federal Systems, D.C.*  (703) 276-9006

Florham Park, NJ  (973) 593-0022

Houston, TX*  (713) 952-4800

Los Angeles, CA*  (310) 615-0735

Minneapolis, MN*  (651) 602-9100

New York, NY*  (212) 736-4433

Philadelphia, PA*  (610) 940-0790

Pittsburgh, PA  (412) 494-9699

San Jose, CA*  (408) 453-7600

Seattle, WA  (206) 624-9055

St. Louis, MO*  (636) 519-1411, ext. 321

Washington, D.C.*  (703) 276-9006

International
Australia*   
Melbourne  61-3-9631-7900 
Sydney  61-2-8223-0600

Austria  Raffeisen Informatik Consulting GmbH 
Wien  43-1-211-36-3344

Brazil   
São Paulo  55-11-3372-0300

Canada   
Calgary  (403) 718-9828 
Montreal*  (514) 421-1555 
Toronto*  (416) 364-2760 
Vancouver  (604) 688-2499

China   
Peacom, Inc. 
Fuzhou  86-15-8800-93995

Czech Republic  InfoBuild Software CE s.r.o. 
Praha  420-234-234-773

Estonia  InfoBuild Estonia ÖÜ 
Tallinn  372-618-1585

Finland  InfoBuild Oy 
Espoo  358-207-580-840

France*   
Suresnes  +33 (0)1-49-00-66-00

Germany   
Eschborn*  49-6196-775-76-0

Greece  Applied Science Ltd. 
Athens  30-210-699-8225

Guatemala  IDS de Centroamerica 
Guatemala City  (502) 2412-4212

India*  InfoBuild India 
Chennai  91-44-42177082

Israel  Team Software Ltd. 
Petah-Tikva  972-54-889-9970

Italy   
Agrate Brianza  39-039-59-66-200

Japan  KK Ashisuto 
Tokyo  81-3-5276-5863

Latvia  InfoBuild Lithuania, UAB 
Vilnius  370-5-268-3327

Lithuania  InfoBuild Lithuania, UAB 
Vilnius  370-5-268-3327

Mexico   
Mexico City  52-55-5062-0660

Middle East  Anel Arabia Ltd. Co. 
Riyadh  966-11-483-0016 
n  Bahrain    n  Kuwait    n  Oman    n  Qatar 
n  Saudi Arabia    n  United Arab Emirates (UAE)

Netherlands*   
Amstelveen  31 (0)20-4563333 
n  Belgium 
n  Luxembourg

Nigeria  InfoBuild Nigeria 
Garki-Abuja  234-9-290-2621

Norway  InfoBuild Norge AS c/o Okonor 
Tynset  358-0-207-580-840

Portugal   
Lisboa  351-217-217-400

Singapore  Automatic Identification Technology Ltd. 
Singapore  65-69080191/92

South Africa  InfoBuild (Pty) Ltd. 
Johannesburg  27-11-064-5668

South Korea   
Dfocus Co., Ltd. 
Seoul  02-3452-3900

UVANSYS, Inc. 
Seoul  82-2-832-0705

Southeast Asia  Information Builders SEAsia Pte. Ltd. 
Singapore  60-172980912 
n  Bangladesh    n  Brunei    n  Burma    n  Cambodia 
n  Indonesia    n  Malaysia    n  Papua New Guinea     
n  Thailand    n  The Philippines    n  Vietnam

Spain   
Barcelona  34-93-452-63-85 
Bilbao  34-94-400-88-05 
Madrid*  34-91-710-22-75

Sweden   
Stockholm  46-8-76-46-000

Switzerland   
Brugg  41-44-839-49-49

Taiwan   
Galaxy Software Services, Inc. 
Taipei  886-2-2586-7890, ext. 114

Tunisia  North Africa Business Consulting 
Bizerte  215-22-86-85-79

Turkey  Paladin Bilisim Danismanlik A.S. 
Istanbul  90-532-111-32-82

United Kingdom*   
Uxbridge Middlesex  44-20-7107-4000

Venezuela  InfoServices Consulting 
Caracas  58212-763-1653

West Africa  InfoBuild FSA 
Abidjan  225-01-17-61-15

* Training facilities are located at these offices.

Find Out More
We can help you succeed. Talk to your local Information Builders representative to learn how. Visit us at informationbuilders.com,  
e-mail askinfo@informationbuilders.com, or call (800) 969-4636 in the U.S. and Canada. To improve your skills, visit education.ibi.com.
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