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W
ith Whitby 
Council support, 
a combination 
of sustainability 
action plans, a 

management team committed and 
trained in green initiatives, and 
active community involvement 
have helped Whitby, Ontario, 
work simultaneously to reach 
goals in both sustainability and 
environmental protection while 
preserving the Town’s rich heritage.

Set on the Lake Ontario 
Waterfront, the Town of 129,000 
residents is comprised of two 
urban communities, the south 
Whitby urban community and 
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The Town of Whitby 
has been a leader 
in green initiatives 
for 20 years and 

they have only just 
begun their efforts
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Jedinak references programs like 
the Small Business Lighting Power 
Savings Blitz, which received 80 per 
cent market saturation in Whitby, an 
astounding majority of participants 
among businesses. Jedinak says 
energy savings benefit both the 
Town and customers.  It is a “win-
win situation” where both cost and 
electricity savings are achieved.  
Other programs being implemented 
include Peaksaver Plus. This is 
a residential demand response 
program that offers customers a 
free programmable thermostat 
as well as an energy monitor 
connected to their smart meter that 

will help customers monitor their 
electricity usage, enabling them to 
become ‘conservation champions.’ 

Short says the beauty of the 
collaboration with Whitby Hydro 
is that the company manages 
these programs, eliminating the 
duplication of resources, a benefit 
to the taxpayer. 

The Public Works Department 
provides the Town with an array 
of essential services, including 
matters relating to infrastructure 
management, waste management, 
capital works programs, 
engineering approvals and building 
and by-law inspection. 

Brooklin to the north, and a rural 
area comprised of a number of 
hamlets. “Community growth plans 
that set the standard for current 
initiatives have been in place since 
1995, although Whitby only recently  
appointed members to the Whitby 
Sustainability Advisory Committee 
to facilitate communication in  
our sustainability projects”, says 
Planning Commissioner  Robert 
Short.  The Planning Department 
will be the coordinating agency for 
this new municipal sustainability 
initiative. This department, the 

rest of the Whitby employees and 
citizens recognize sustainability as 
an ongoing effort.

“Sustainability is not a 
destination; it is a journey,” says 
Mayor Pat Perkins. “We are always 
working to find ways where we can 
make improvements and create 
efficiencies. A healthy and complete 
community is the ultimate goal; the 
journey will be ever changing and 
evolving.”

Partnerships play a large role in 
Whitby’s continuous path toward 
sustainable goals. Whitby Hydro 
has proven an exemplary partner.  
A separate corporation owned 
by the Town, Whitby Hydro has 
helped deliver and implement 
collaborative plans to residential, 
institutional and commercial 
customers. Conservation and 
Demand Management Program 
Manager at Whitby Hydro, Joseph 
Jedinak says new programs have a 
bright outlook. 

“Conservation isn’t something 
that’s going away,” Jedinak says. 
“This is something that residents 
understand, and as behaviours and 
customs change, these programs 
gain greater and greater traction.” 

Our sustainability 
plan isn’t just about 
housing people; it’s 
about creating a 
sustainable urban 

environment

Downtown Whitby

Iroquois Park Sports Complex



Visit us online:

Whitby Hydro
The saveONenergy conservation 
programs for home and business are 
designed to make it easier than ever 
to manage your electricity use. 

This site will help you learn about 
the programs, and the benefits you 
can achieve by taking advantage 
of the energy-saving measures 
and incentives offered by these 
conservation programs. 

The Cleaner Ontario symbol is a 
trademark of the Government of 
Ontario. You will find it on products, 
incentives and information related 
to conservation programs brought to 
you  by your local utility. When you 
see this mark, you can be assured 
that the programs it represents 
will enable you to manage your 
electricity use and save on energy.  

The saveONenergy programs are 
offered through your local electric 
utility and funded through the 
Ontario Power Authority.

Website: www.saveonenergy.ca

Supplier Profile

“Staff continually strive to 
identify and develop sustainable 
options into all aspects of our 
operations and we have achieved 
many successes in all areas of our 
operations”, says Murray Gale, 
Superintendent of Solid Waste 
Management.

Although Whitby is a lower-
tier municipality it has maintained 
ownership and control of solid 
waste management services and 
provides this service with Town 
staff, with the exception of Blue Box 
collection which is the responsibility 
of the Region.  “Since 2006, with 
the implementation of the Green 
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Bin kitchen organics collection 
program, the Town has achieved 
a 60% diversion rate each year.  
This success has given us the 
distinction of having one the highest 
diversion rates in the Province”, 
says Gale.  He credits this success 
to Whitby residents and the 
waste management programs the 
Department provides.

Other projects in the works 
for the Public Works Department 
include retrofitting street lighting to 
LED’s, storm water management, 
asset management inventory 
and life cycle analysis and fleet 
sustainability among others.

Not surprisingly, the Lake 
Ontario Waterfront plays an 
important role in the Town’s 
economy, environment and 
heritage. Manager of Parks, Marina 
and Long Range Planning Steve 
Edwards says the 420- slip marina 
Whitby owns is an important part 
of the community, and it has been 
meticulously maintained and 
structured sustainably with users 
and the natural environment in 
mind. Whitby was given a Diamond 
rating from the Green Leaf Eco 
Rating Program, meaning they 
were among the top five of 200 
Ontario marinas audited by an 

independent environmental team. 
Again, community involvement and 
participation is key.

“All of our staff has spill 
containment training; we have spill 
containment on site,” Edwards 
says. “We have education for 
the boaters about environmental 
practices, and a big component is 
our recycling. We recycle batteries, 
propane, canisters, oil, antifreeze, 
and an important item you might 
not think about, shrink-wrap from 
winterizing the boats. We’re really 
proud of being in the top five.”

Apart from the marina, Edwards 
listed initiatives to help with clean 

air, a large part of which is the 
expansion of cycling trails to 46 
kilometres, which Edwards says will 
hopefully increase the number of 
walking/cycling trips from 5.4% to 
20% of all trips within the Town. 

“The objective would be 
improved air quality, the reduction 
of greenhouse gases, cleaner 
groundwater and the reduction 
of oil and gas consumption,” 
Edwards says. “We calculated 
that if we reduce auto trips even 
by fifteen per cent, we can reduce 
CO2 emissions by 3 million 
kilograms per year, so it would be 
a huge reduction.” Edwards also 
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says the Town has applied to the 
Green Municipal Fund, a program 
from the Federation of Canadian 
Municipalities. Funding from the 
program would help “kick start” the 
trail expansions.

One of the ways Whitby sets 
itself apart in its green initiatives 
is its constant attention to the 
possibility of dual-use properties, 
vehicles, personnel and programs. 
Manager of Facilities for the 
Community and Marketing Services 
Department Greg Scott says Whitby 
has a relatively young inventory of 
building assets compared to other 
communities of the same age. 
Many buildings that are considered 
part of the Town’s heritage have 
been revamped and rethought 
to preserve historical integrity, 
while adding usable spaces. One 
example is the Brooklin Community 
Centre and Library, built (although 
not certified) under LEED Silver 
standards from the reuse of town-
owned land that formerly housed 
an old firehouse and library. One 
especially unique aspect of this 
building is the use of Okalus 
Glazing, which incorporates an 
internal wood-grid system with 
sealed glass panes that facilitate 
heat reduction.  Scott lists initiatives 
within the Town’s facilities, including 
the recycling of waste heat 

produced by operations back into 
facilities, introducing smart building 
technologies, daylight harvesting 
and improved automations 
systems.  Whitby has also made an 
application to the Ontario Power 
Authority for a solar PV installation 
on one facility. Another shining star 
in Whitby’s path towards green 
initiatives was the completion 
of the Port Whitby Sustainable 
Community Plan, completed 
in 2011 with the help of grants 
from the Federation of Canadian 
Municipalities and the Green 
Municipal Fund. It is a strategic 
document demonstrating how Port 
Whitby can grow sustainably over 
the long term.  The Port Whitby 
Plan includes the creation of a 
“transit village” at the Metrolinx 
commuter rail station which 
maximizes the potential for transit-
oriented mixed use development.  
The plan includes the opportunity 
for new residential and commercial 
developments utilizing the air rights 
over the transit hub. 

“Our sustainability plan isn’t 
just about housing people; it’s 
about creating a sustainable urban 
environment,” says Commissioner 
of Planning Robert Short. “We 
share our parking lots with the 
commuters. Shared space makes 
sense.  We have programs for 
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and how corporations work. We 
have a lot of stepping stones in 
place.”

Whitby has been at the 
forefront of sustainable initiatives 
for 20 years. An innovative 
management team and their 
insistence on public involvement 
are sure to continue their path 
toward sustainable success – and 
continued recognition from green 
organizations – in the years to 
come.

evenings and weekends – we 
need to think about those things 
to use existing resources that 
duplicate resources in a wasteful 
fashion.” Sustainability Coordinator 
and Senior Planner Meaghan 
Craven says not only has the 
Town established a Corporate 
Sustainability Team and the 
Whitby Sustainability Advisory 
Committee, but Whitby has 
joined the Partners for Climate 
Protection program, which will help 
Craven and other management 
implement programs to inventory 
greenhouse gas emissions and 
develop and implement a local 

action plan.  Craven says, “with the 
new Corporate Team and Advisory 
Committee in place, the Town can 
begin to develop corporate and 
community sustainability plans in 
a comprehensive manner that will 
allow us to celebrate our successes 
to date and help fill in the gaps”.

 Short says that communication 
and planning are key in Whitby’s 
continued efforts and recognition in 
the sustainable realm. 

“All of our staff are going to have 
to work with the changes that are 
coming,” he says. “When we bring 
the public on, they will understand 
the role of the advisory committees 
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• Pat Perkins, Mayor 
• Bob Petrie, CAO 
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• Murray Gale, Supervisor of Solid Waste 

• Joseph Jedinak, CDM Program Manager, Whitby Hydro
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