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How to Think Like an Entrepreneur 
 

It Begins in Childhood 
Unless you were very lucky, and your parents helped you to think like an 
entrepreneur from an early age, chances are good that particular mindset was 
systematically removed from your brain. 
 
A few fortunate kids had parents who nurtured the entrepreneurial spirit by helping 
them set up something like a lemonade stand or allowing them to have a newspaper 
delivery route, and then letting them spend the money they'd earned to buy 
something they really wanted, so the next day, they'd be enthusiastic about selling 
more lemonade or delivering more papers, or something along those entrepreneurial 
lines. 
 
The rest of us –through no particular fault of our parents - were conditioned NOT to 
be entrepreneurial from about the time we started kindergarten.  
 
What do I mean? 
 
Well, starting with that first day of school, you got conditioned to do certain things a 
certain way – the way "everyone" does them, and the way others EXPECT you to do 
them. 
 
When kids start school, they start practicing for the J-O-B world, and as we all know, 
the J-O-B world is on a timeline that is often ineffective and brain numbing. 
 
The in-school training is subtle at first: There are simple designated activity times and  
rest periods in a child's day, but as kids grow, the training becomes more  
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pronounced.  
 
For example: School starts at a certain time, and kids have to be there by that time – 
ready and rested or not.   
 
They have to study what the teacher says to study when the teacher says to study it –
interested or not - so at 9:00 AM, they all do some math; and at 10:00 AM, they all 
learn some geography.  At 11:00 AM, it's time for history, which is followed by a lunch 
break at 12:00 PM – hungry or not.  Physical education is at 1:00 PM, and all the kids 
do some kind of activity; then at 2:00 PM they're on to studying English, and so it 
goes day after day until summer break. 
 
During the summer, students (who aren't in summer school) get a few weeks off and 
a little freedom, but before they know it, and before their brains and bodies can 
grasp that freedom, it's back to school and back to the brain-numbing, one-size-fits-
all schedule. 
 
Oh, and after-school time isn't free either: There's all of that extra-curricular stuff like 
ballet, karate, softball, drama club, French club, community service projects – all of 
which happen before 6:00 PM when it's time to sit down to family dinner, which is 
followed by 7:00 PM chores, and after that, it's time to do homework.  
 
By 10:00 PM most kids are off to bed to sleep a few hours before starting the whole 
process all over again the next day. 
 
The result of year-after-year of this is that most people become conditioned to 
operating based on a schedule that's dictated by somebody else. 
 
They don't notice their times of peak productivity, and they don't learn their 
optimum levels of focus when it comes to specific tasks, and worst of all, they stop 
thinking for themselves. 
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Imagine for a minute a kid who's in second or third grade who decides to take an 
hour off to be entrepreneurial – to do something that actually interests her. 
 
Maybe there's this incredibly creative and innovative kid who when the teacher gives 
her an essay assignment decides to write the whole thing in verse, and although it's 
an excellent paper, because it doesn't follow the "rules" of the assignment, she gets 
an "F." 
 
Now multiply that by thirteen or more years of school, and you begin to see how 
we're conditioned NOT to be entrepreneurial.  NOT to think in new and creative ways.  
NOT to get up in the middle of the night when inspiration hits and work for hours to 
capture an idea.  And NOT to set schedules and follow patterns that work best for our 
own particular rhythms. 
 
Now, to be fair, there's nothing wrong with school, meeting commitments, and 
learning to work within schedules: The sense of accomplishment, routine, and 
discipline these things promote are all necessary tools to anyone living in a civilized 
society, but the degree to which it's inflexibly shoved down kids' throats can't help 
but kill a lot of the natural creativity, innovation, and problem-solving skills that really 
are innate to each of us. 
 

The Proof Is Out There 
Have you ever wondered why so many amazing inventors, innovators, and creatives 
don’t have a lot of traditional schooling behind them?  
 
Richard Branson, who founded the Virgin Group, dropped out of school when he was 
15. 
 
Likewise, Aretha Franklin, the multi-Grammy-winning singer, was done with school  
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when she was 15 years old. 
 
Academy-Award winning director Quentin Tarantino also left school at the age of 
fifteen. 
 
Steve Jobs, Bill Gates, and Mark Zuckerberg all left college before graduating, and 
each went on to become hugely successful innovators in their fields. 
 
Of course, the big question becomes whether or not any (or all) of these people 
would have achieved even more had they not dropped out of high school, or had 
they finished their college degrees. 
 
We'll never know for sure, and there are plenty of educated folks who have become 
extremely successful: Marc Cuban, Martha Stewart, Oprah Winfrey, and Vera Wang 
all managed to remain entrepreneurial "despite" their all-the-way-to-college-degrees 
schooling. 
 
Which of course begs the question: Where would THOSE folks be if they'd LEFT 
school and pursued their dreams earlier? 
 

What It Means for You 
At this point, the level of education you have is probably a foregone conclusion, and 
whatever "damage" it's done to you is already in place. 
 
That means the work ahead is about restructuring your thought process and habits 
to undo the damage those years of cookie-cutter schedules and no-thought routines 
might have done. 
 
First, you need to take a page from the book of tricks of those "quitters": You have to 
be willing to stand against certain norms and expectations.  
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Whether you're already working online or thinking seriously about it, you've taken 
the first step: You're willing to ignore the norm of a J-O-B to pursue something on 
your own.  
 
Moving forward, you have to keep taking steps, and the steps begin to get a little 
tougher. 
 

The Next Step 
In school and in the J-O-B world, you were trained to and rewarded for toeing the 
line. 
 
From writing essays that fit a pattern to being a "team player" in a company, you're 
conditioned to "go along with the crowd," and to "play the game." 
 
This happens because it's uncomfortable for most teachers to be in a classroom in 
which one or more students are "smarter" than she is just as it's uncomfortable for 
the boss to have to deal with a subordinate whose ideas are superior to his own. 
 
The result is students and employees who learn to hold back when it comes to 
innovative ideas. 
 
That's something you have to overcome if it's been drilled into you – and remember, 
chances are very good it has! 
 
If you want to shine entrepreneurially, there are some characteristics you'll need to 
take on, and to really be successful, you're going to need to be willing to put a lot of 
that past J-O-B training behind you. 
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Characteristics of an Entrepreneur 
True entrepreneurs are a people unto themselves.  We're part of a whole culture that 
differs from the one into which we're born. 
 
Nationality doesn't matter.  Gender doesn't matter.  Political affiliation doesn't 
matter.  All that matters is one's state of mind, and all entrepreneurs have a similar 
way of thinking that leads them to success. 
 
If YOU want to be a successful entrepreneur, you need to think like one, and these 
are the characteristics you'll need to learn and to embrace... 
 

Entrepreneurs	See	Problems	Are	Opportunities	
Let me give you an example: A problem arises, and the average person moans and 
groans about it, but an entrepreneur looks at the problem and wonders if it's really 
an opportunity. 
 
Now, not every problem IS an opportunity, but entrepreneurs take the time to 
ASSESS things that happen as POTENTIAL opportunities before moaning and 
groaning about them. 
 
Often the difference between success and failure is just spotting an opportunity and 
running with it.  
 

Entrepreneurs	Ignore	Bad	Luck	and	Good	Luck	
When average people fail, they often attribute their failure to bad luck, and the more 
they blame bad luck on their failures, the more bad luck they tend to attract. 
 
Entrepreneurs look at failure differently.  To begin with, we view failures as another  
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step in the process toward success.  There's always something to be learned from a 
"failure," and because of that, even failures are successes to a certain degree. 
 
We also aren't about to blame our failures on bad luck any more than we're willing to 
blame our successes on good luck. 
 
Once again, we look at each – "bad" luck or "good" luck – as opportunities. 
 

Entrepreneurs	Have	a	Desire	to	Innovate	
Entrepreneurs look around and see things that are being done one way – the 
"typical" way – and realize many of those things can be done better.  
 
No sooner do we sense this than we get to work innovating ways to do things better. 
 
Entrepreneurs might SEEM to be reinventing the wheel, but in many cases, we're 
actually just building better mouse traps by constantly looking at ways to improve 
things that already exist.  
 
Entrepreneurs don't see someone making money and jump in and copy the process.  
Instead, we look at the process and innovate ways to make it better or faster or 
simpler.  
 
Of course, when a wheel IS what's required, and one doesn’t yet exist, entrepreneurs 
will get to inventing.  J 
 

Entrepreneurs	Know	Smart	Risks	Are	Part	of	Success	
Average people have been conditioned to avoid just about all risk, but entrepreneurs 
view smart risk as just part of the path to success. 
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Anytime you innovate by doing something in a different way, you take a risk because 
going against the "norm" is taking a chance. 
 
When Nick Swinmurn started Zappos and decided to rethink the process of shoe 
shopping, people thought he was nuts.  Who in their right mind would buy a pair of 
shoes without seeing them in person and trying them on? 
 
Swinmurn agreed, which is the reason Zappos was founded on the concept of buy, 
try, and return for free if you're not satisfied. 
 
And THAT made everyone think he was even more insane, but it worked, and he 
eventually sold his Zappos empire to Amazon for over $800 MILLION. 
 
Of course, what Mr. Swinmurn did NOT do is decide he'd change the whole business 
of selling shoes by allowing people to buy one shoe at a time, or to create pairs of 
shoes in different sizes, or anything TOO risky – instead, he took a SMART risk. 
 
He decided to INNOVATE the way people SHOP for shoes because the internet was 
established and online shopping was established and shoe buying was established, so 
merging these ESTABLISHED things into something NEW was a SMART RISK, and it 
paid off. 
 

Entrepreneurs	Ignore	Naysayers	
Everyone is influenced to a certain extent by what others think, but average people 
are far more susceptible to naysayers than are entrepreneurs. 
 
We entrepreneurs have a "no-matter-what-it-takes" attitude, and we're often even 
more driven when we're told a thing "can't" or "shouldn't" be done. 
 
Entrepreneurs get up early, stay up late, try and try again, push through barriers, and  



 

 
 

 
 

© Shawn Hansen | How to Think Like an Entrepreneur 
http://QuickAndEasyInternetProfits.com | 9 

 

stick to doing what they envision until they get it right. 
 
And yes, we have morals, so while we'll do whatever it takes, we do it responsibly.  J 
 

Entrepreneurs	Know	the	Difference	Between	and	Idea	and	an	Opportunity	
Ideas are great, but they aren't the stuff profits are made of UNLESS they're also 
opportunities. 
 
For example, you might have a great idea for a book about raising worms, but if there 
isn't a large market willing to pay to learn how to raise worms, what you have is only 
an idea. 
 
Average people come up with an idea and get excited about it, but entrepreneurs 
know not to get excited about an idea alone.  We know that we have to figure out 
whether or not there's actually a large market willing to PAY for the idea. 
 
Entrepreneurs know an idea becomes an opportunity ONLY if there are people out 
there who are hungry for it.  
 

Entrepreneurs	Build	Ideas	from	Need	
If people are hungry for something, they'll talk about it, buy anything that has to do 
with it, and lament what they wish was out there but isn't, and THAT'S where 
entrepreneurs get their ideas. 
 
Average people produce ideas internally while entrepreneurs produce ideas 
externally. 
 
Entrepreneurs study markets and listen to the people who are buying in those  
markets, and then based on what's missing and/or what's not working well, we  
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innovate solutions to sell. 
 
Average people just brainstorm ideas and THINK they're innovating and on the verge 
of massive riches without having any notion about whether or not there's a need for 
their idea. 
 

Entrepreneurs	Take	Personal	Responsibility	for	Their	Actions	
This is similar to the "bad" luck "good" luck trait, but in this case, it's all about taking 
action – or not. 
 
Average people make a lot of excuses for why they don’t get things done, and while 
entrepreneurs have just as many issues as average people, we don't make excuses. 
 
Entrepreneurs accept (and expect) that things go wrong – from technical issues to 
life crises – but we're driven to work through these things because of our "no-matter-
what" mentality about business. 
 
I'll give you a personal example: In the past three weeks, I've dealt with the sudden 
death of two of my beloved pets, my refrigerator and my dishwasher going out, an 
allergy-related cough that's turned into a bronchial infection, and a paperwork 
disaster (by my carrier not by me) that lead to the inadvertent cancelling of my 
medical benefits while I was trying to get treated for said bronchial infection. 
 
To say it's been a sad, frustrating, and stressful time is putting it mildly, and there 
have been many nights I've been unable to sleep, and many days that I haven't felt 
like doing anything. 
 
The bottom line, however, is that I am completely responsible for what does (or does 
not) get done in my business, and I can't let the things that have gone wrong slow 
me down too much because that would only make a rotten situation even worse. 
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When I was sleepless, I did a little work to make up for those moments during the day 
that I simply could not get things done. 
 
When I was coughing too much to record some videos I needed, I switched gears to 
another project that was written, so my time wasn't wasted. 
 
I'm not impervious to the difficulties of life, nor does immersing myself in my work 
make the pain, frustration, and stress go away.   
 
I just have to do certain things because that's the commitment I made to my family, 
to my business, and to myself, and not doing what I've committed to won’t bring my 
pets back, fix my appliances, eliminate my illness, or solve that paperwork nightmare. 

 

Putting It All Together 
Now that you understand the ways in which you very likely were conditioned NOT to 
think and act like an entrepreneur while attending school and working in the J-O-B 
world, and you know the characteristics you need to adopt to fulfill your goal of 
becoming a successful entrepreneur, you're ready to dig in and reach for success. 
 
The time to begin making changes is now, and I wish you the best of luck in your 
endeavors. 

Shawn 


