
 

 

The Shepherd King July 21, 2019 
Series, “Zechariah” Pastor Travis Edgerton 
Zechariah 9-11 
 
I. Introduction: 

1. Do you ever look around and begin to feel like you don’t recognize the world 
around you anymore? That your vision of the way things should be, or even your 
vision of the way YOU should be don’t match reality? 

2. In two weeks, we’re beginning a new series in the book of 1 Peter. 
a. The people Peter wrote to were feeling the EXACT same way. God’s message 

to us through Peter, Jesus’ disciple and friend, is incredibly relatable to where 
we find ourselves as we experience our current world. 

b. I can’t wait to see what happens as we take this ride together! 
3. Today, we’re in Zechariah 9-11 (pg. 1013). 

a. A massively important passage of prophetic poetry.  
b. We’re going to look at it from a 30k ft view, highlighting the main points along 

the way so that we can absorb the big picture of what’s happening. 
c. But first, a little refresher on what was going on at the time this was written: 

4. Historical / Expository Background 
a. Some of the people of Israel have returned from exile/enslavement in Babylon. 
b. But they have once again forgotten Him and are serving their own purposes. 
c. God’s message: “Come back to Me! Don’t be like your ancestors who 

constantly rejected My leadership and grace.” 
d. “Is God going to usher in His Kingdom?” “Are you becoming the kind of person 

who will receive God’s King when He comes to you?” 
e. Leads up to our passage for today, chapters 9-11. (9-11: 1st coming, 12-14: 

2nd coming) 
1) In these chapters, God gives the people a preview of how they will respond 

when this promised Shepherd-King comes. 
2) And this passage is a total roller-coaster. (God’s faithfulness, stunning 

predictions about Jesus, Israel’s tragic rejection of Him.) And though we 
see the bleakness of their rebellion, we’ll see that God NEVER gives up on 
them. In this darkest of days, there is a brilliant glimmer of hope. 

3) We’re going to read through sections of this long passage and just explain 
its meaning as we go. 

II. Explaining the Scriptures 
A. Zechariah 9:1-4 

1The oracle of the Word of the Lord is against the land of Hadrach and Damascus is its 
resting place. For the Lord has an eye on mankind and on all the tribes of Israel, 2 and on 



 

 

Hamath also, which borders on it, Tyre and Sidon, though they are very wise. 3 Tyre has 
built herself a rampart and heaped up silver like dust, and fine gold like the mud of the 
streets. 4 But behold, the Lord will strip her of her possessions and strike down her power 
on the sea, and she shall be devoured by fire.  

1. Not living in ancient Israel, it’s hard to picture geography and movement. 
a. Imagine California is its own country, (LA County, surrounding 

states=enemies) 
b. They were completely surrounded by them.  Much like today. 
c. Not only this, but Israel itself was split into two competing kingdoms, Judah 

(South) and “Israel” (North), much like America was during the civil war. 
2. Verses 1-4 describe God’s intention to overcome all of these horrible threats 

and vanquish Israel’s enemies from the North. "Washington, Oregon–you’ve 
picked on California for far too long.” 

3. Verses 5-8 describe God’s promise to also remove Israel’s threats from the 
South. 
a. LA County, if I can take out Washington and Oregon, you’re no match for 

me either. 
b. Interesting: This defeat of Israel’s enemies is strikingly similar to Alexander 

the Great’s conquest of the area, but sparing the Jews (about 200 yrs later)  
c. But here’s the interesting thing we see in verses 6-7 

B. Zechariah 9:6-7 
6 a mixed people shall dwell in Ashdod, and I will cut off the pride of Philistia. 7 I will take 
away its blood from its mouth, and its abominations from between its teeth; it too shall 
be a remnant for our God; it shall be like a clan in Judah, and Ekron shall be like the 
Jebusites.  

1. In God’s vision of overcoming Israel’s Gentile enemies, He envisions these 
Gentile enemies also BECOMING PART OF ISRAEL. 

2. God’s vision of the future of this world is VICTORY that RECONCILES. 
a. “I’m going to do something that will remove the threat while also bring 

those who threaten into my family.” 
b. Zechariah’s readers: “HOW!?” 

C. Zechariah 9:9 
9 Rejoice greatly, O daughter of Zion [Jerusalem, Israel’s capital city]! Shout aloud, O 
daughter of Jerusalem! Behold, your King is coming to you; righteous and having 
salvation is He, humble and mounted on a donkey, on a colt, the foal of a donkey.  

1. God’s answer to their question “How?” is a “WHO”   
2. I’m going to send you a human King.   

a. He won’t ride into Jerusalem pridefully and powerfully on a war horse. 
b. He’ll come to you humbly, riding on a donkey on a mission of peace. 



 

 

c. Can you think of anyone who came to the people of Israel humbly and rode 
into Jerusalem, not as a warrior, but on a donkey, bringing peace? JESUS! 

3. And this is an amazing yet confusing vision for the original readers. “God, you 
say you’re going to defeat our enemies and remove them as threats. But then 
you show us a King who isn’t in a stance of war, but of peace. How can this be?” 

4. But the picture gets even more perplexing as Zechariah continues to tell the 
story: 

D. Zechariah 9:16-17 
16 On that day the Lord [Yahweh] their God will save them, as the flock of His people; for 
like the jewels of a crown they shall shine on His land. 17 For how great is His goodness, 
and how great His beauty! Grain shall make the young men flourish, and new wine the 
young women.  

1. Zechariah envisions God Himself being the one who comes to save. 
2. “So who’s going to be riding in to save us? A human king or God?” 

a. Zechariah’s implied answer: “Yes!”  
b. God’s victory that brings reconciliation will be accomplished through a 

human King Who is also God. 
1) In verse 16: blends the picture of a shepherd (flock) and a King (crown) 
2) God promised Israel’s salvation through a righteous Shepherd-King 
3) But there’s a problem 

E. Zechariah 10:1-3a 
10 Ask rain from the Lord in the season of the spring rain, from the Lord Who makes the 
storm clouds, and He will give them showers of rain, to everyone the vegetation in the 
field. 2 For the household gods utter nonsense, and the diviners see lies; they tell false 
dreams and give empty consolation. Therefore the people wander like sheep; they are 
afflicted for lack of a shepherd. 3 “My anger is hot against the shepherds, and I will punish 
the leaders;” 

1. God wants to bring blessing and restoration but there’s a huge problem 
preventing it. 

2. The problem: Israel’s spiritual and political leaders consistently reject God’s 
leadership and replace Him with false shepherds and false hopes. 

3. Zechariah previews the problem but then suddenly jumps back to hop.e 
F. Zechariah 10:3b-4 

3b for the Lord of hosts cares for His flock, the house of Judah, and will make them like His 
majestic steed in battle. 4 From Him shall come the cornerstone, from Him the tent peg, 
from Him the battle bow, from Him every ruler—all of them together.  
 



 

 

1. It’s as if God says, “Before we get too deep into the problem with your leaders, 
I want to remind you of what I will accomplish, not matter what they do. They 
will not stop My plans to bless and save.” 

2. Man’s resistance can’t compete with God’s resilience. 
3. And in the rest of chapter 10, God constructs this amazing vision of the future 

full of salvation, forgiveness, and relational reconciliation. 
G.  Zechariah 10:6 

6 “I will strengthen the house of Judah [southern kingdom], and I will save the house of 
Joseph [northern kingdom]. I will bring them back because I have compassion on them, 
and they shall be as though I had not rejected them, for I am the Lord their God and I will 
answer them.  

1. No matter what Israel is going to face in the coming decades and centuries, 
this is their future. 

2. Even so, now God returns to the problem He previewed at the beginning of 
chapter 10: The false-shepherds who are leading Israel. 
a. First He describes the destruction they will bring and second describes 

what they will do to bring it on. 
b. He does this with a vision of destruction of Israel’s trees, symbolizing 

Israel’s destruction, starting in the North and moving all the way South. 
H.  Zechariah 11:1-3 

1Open your doors, O Lebanon, that the fire may devour your cedars! 2 Wail, O cypress, for 
the cedar has fallen, for the glorious trees are ruined! Wail, oaks of Bashan, for the thick 
forest has been felled! 3 The sound of the wail of the shepherds, for their glory is ruined! 
The sound of the roar of the lions, for the thicket of the Jordan is ruined!  

1. Zechariah prophesies great destruction coming from North to South that will 
affect everyone in Israel, great and small. 

2. Can any of the history nerds in here guess which destructive force coming 
from the north he might be describing here? 

3. The Roman Empire 
a. In 63 BC, the Roman Empire conquered and occupied Israel and made it a 

vassal state. 
b. And then, a little less than 133 years later, in 70AD (about 40 years after 

Jesus’ death and Resurrection) in response to Jewish rebellion, Rome 
ransacked Israel from top to bottom, ending in a siege of Jerusalem and 
completely destroying the Jewish Temple. 

c. So this is WHAT is going to happen. But WHY is it going to happen? 
I.  Zechariah 11:4 

4 Thus said the Lord my God: “Become shepherd of the flock doomed to slaughter.”  
1. God tells Zechariah to act out this future chapter in Israel as a “living parable.” 



 

 

2. This was not new to Zechariah. Isaiah, Ezekiel, and Hosea also communicated 
some of their prophecies, not just by writing them out, but by acting them out 
in public. 

3. And so what we read here to the end of chapter 11 is the written account of 
the prophecy that Zechariah acted out as a visual representation of what was 
to come. 

4. It’s the tale of two shepherds 
J. Zechariah 11:7-14 

7 So I became the shepherd of the flock doomed to be slaughtered by the sheep traders. 
And I took two staffs, one I named Favor [Grace], the other I named Union. And I tended 
the sheep. 8 In one month I destroyed the three shepherds. But I became impatient with 
them, and they also detested me. 9 So I said, “I will not be your shepherd. What is to die, 
let it die. What is to be destroyed, let it be destroyed. And let those who are left devour 
the flesh of one another.” 10 And I took my staff Favor, and I broke it, annulling the 
covenant that I had made with all the peoples. 11 So it was annulled on that day, and the 
sheep traders, who were watching me, knew that it was the Word of the Lord. 12 Then I 
said to them, “If it seems good to you, give me my wages; but if not, keep them.” And 
they weighed out as my wages thirty pieces of silver. 13 Then the Lord said to me, “Throw 
it to the potter”—the lordly price at which I was priced by them. So I took the thirty pieces 
of silver and threw them into the house of the Lord, to the potter. 14 Then I broke my 
second staff Union, annulling the brotherhood between Judah and Israel.  

1. God’s shepherd comes to the “sheep” of Israel with two intentions (Staffs): 
Favor (grace) and Union (reconciliation). 

2. Somehow His ministry to Israel removes the false shepherds from their place 
of authority. 

3. But, before they are removed before this happens, they reject Him completely 
and lead the people to reject Him as well. 

4. And so, the True Shepherd breaks the staffs called Favor and Union as an 
image of Israel’s rejection of His grace and efforts to bring them close. 

5. The false shepherds also are shown paying out 30 pieces of silver to get the 
true Shepherd out of their way. This money ends up in the hands of the 
potters. This hyperlinks both backward and forward in the Bible. 
a. Backwards, to Exodus 21, it’s the amount paid for a lost servant. 
b. Forward, to Mathew 26, it’s the amount that the religious leaders of Israel 

paid Judas to betray Jesus and get Him out of the way. 
c. Interestingly enough, Judas ends up feeling remorse and throws the money 

back into the temple. 
d. The religious leaders couldn’t put blood money back into the Temple 

treasury and so they buy a field from a potter to use as a graveyard. 



 

 

6. So boiled down, here’s what we see:  When the true Shepherd-King comes to 
Israel, He will be rejected by the leaders and the people.   
a. Leaders will pay 30 pieces of silver to get rid of Him (ends up with potter). 
b. This shocking rejection of Israel’s true Shepherd King= choosing foolish 

leader who will ultimately destroy them. 
c. We see this prophecy fulfilled in John 19:14-15: (Pilate trying to release 

Jesus). 
14 Now it was the day of Preparation of the Passover. It was about the sixth 
hour. He said to the Jews, “Behold your King!” 15 They cried out, “Away with 
him, away with Him, crucify Him!” Pilate said to them, “Shall I crucify your 
King?” The chief priests answered, “We have no king but Caesar.”  

d. Some of the most fateful words in human history. 
K. Zechariah 11:15-17  

1. Zechariah puts on different clothes and props and acts out the part of the 
foolish shepherd (king) that Israel chooses over its Messiah. Here’s how the 
evil, foolish shepherd is described: 
a. Total disregard for the sheep–he doesn’t care at all for the people he rules.  
b. He does not lead in a way to heal or provide, but instead uses the people of 

Israel for his own selfish gain. 
c. This is what Israel chose when they rejected Jesus as their King. 
d. And this is what we choose, every single time we say “no” to God and 

“yes” to the foolish and evil tyrant named “sin.” 
2. But God is a resilient Father. Even after all of this, He again extends hope: 

17 Woe to my worthless shepherd, who deserts the flock! May the sword strike his arm 
and his right eye! Let his arm be wholly withered, his right eye utterly blinded! 

3. God will not tolerate the false, foolish, evil shepherd forever. 
a. In the same breath that He prophesies Israel’s prideful downfall at the 

hands of Rome, He also predicts Rome’s downfall. 
b. And not only Rome–these words of Scripture echo down through the halls 

of history to a time when He will set everything aright and turn this upside-
down kingdom right side up with Jesus on its throne. 

4. Jesus has been God’s answer for this broken world from day one and He 
always will be. 

III. Conclusion - So what do I do with Zechariah 9-11? 
A. This story is so grand. How could this prophecy to Israel with global ramifications 

have anything to do with “little old me”? 
1. On a global scale, I think it does two things for us. 

a. It explains WHY things are the way they are.  



 

 

1) The story we’ve seen in Zechariah today is true of the human condition 
at any scale and at any time in history. 

2) God has graciously extended Himself to us–to love us, lead us and save 
us. And yet the basic problem of all humanity is that, like Israel, we 
continue to reject Him. 

3) Unfortunately, I get the feeling that this world is going to ride the roller-
coaster that Israel is on because of its rejection of Jesus. The gracious 
attempts of God to draw them back to Himself seem to be on repeat.  
But their rejection of Him also seems to be stuck on repeat. 
a) On May 14, 1948, after the horrors the Jews suffered at the hands 

of the Nazis, Israel once again became a state. 
b) This is after 2,000 years of the people of Israel not having a place to 

call home. 
c) And yet 71 years later, Jesus is still predominantly not recognized as 

their Messiah. This isn’t a dig on Israel, it’s really just the human 
condition put on display clearly in the life of one nation. 

4) But I would encourage you to pray for the people of Israel to recognize 
Jesus. 

b. It gives us HOPE that it will not always be this way. 
1) What Jesus did in the first century and what He will do in a century to 

come will end the horror that we see every day and bring eternal peace 
and joy for those who surrender to Him. 

2) But most of us in this room don’t have influence on what happens on a 
global scale. It’s mostly out of our control. We shouldn’t ignore it. It is very 
important. It’s just simply beyond our grasp and above our pay scale. 

2. On a personal scale: What do I have a ridiculous amount of influence over? Me. 
a. Everything we see God saying can be scaled down to the life of an 

individual. 
b. And it all comes down to, “Am I surrendered to Jesus?” 

1) First, have you put your faith in Him and been saved from your sin? But 
not only that … 

2) If you have surrendered to Him for your salvation, are you living in 
obedience to Him? Or are you repeating the mistakes of the foolish 
leaders of Israel and rejecting His leadership and blessings? 

3) If not, how many “invasions from the north” is it going to take to humble 
you to the place where you finally let Him shepherd you as your King? 

B. But here’s what I see from Zechariah: God will fight for you, He will pursue you, 
and He will extend His grace, no matter what it costs you. 


