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I. Introduction 
 A.  Last week 
  1.  Stand firm - Gospel and doing good 
  2.  We are called to be in this together; church is not retail. 
 B.  Looking ahead 
  1.  November All-Staff 
   a.  Asked the staff to decide what is the single most important thing we need to 

do/be about in 2016. Broke into mixed groups, discussed and responded 
   b.  Here's what we came up with 
    1)  Development and refining of discipleship and evangelism  
     a)  Efforts actually resulting in maturing/growing disciples 
     b)  Busy vs. transformational programs and events 
    2)  Opportunities of greater community with one another 
     a)  Sharing stories  
     b)  Sharing lives 
  2.  What's easy and what the Holy Spirit is calling us to do 
II. Three distinctive of who we are and how we will function 
 A.  Leading/Decision making by conviction vs concern (Romans 4:18-22) 
  1.  A conviction is a belief of which we are thoroughly convinced. 
   a.  Not just persuaded but convinced this is essential and life changing 
   b.  As believers, our conviction is derived from and based on a commitment to 

Scripture. We live out these truths and are willing to give our lives for them. 
  2.  A concern is a matter that engages our attention, interest, or care or that affects our 

happiness. 
   a.  Concern is synonymous with worry, anxiety or trouble. 
   b.  Concerns are not wrong or bad, but they should not be the driving force behind 

our decisions. 
**It is easier to lead and make decisions based on my immediate concerns rather than my 
convictions. It often is the difference between reacting and responding. 
  3.  Romans 4:18-22 

“In hope he believed against hope, that he should become the father of many 
nations, as he had been told, ‘So shall your offspring be.’ He did not weaken in faith 
when he considered his own body, which was as good as dead (since he was about a 
hundred years old), or when he considered the barrenness of Sarah’s womb. No 
unbelief made him waver concerning the promise of God, but he grew strong in his 
faith as he gave glory to God, fully convinced that God was able to do what He had 
promised. That is why his faith was ‘counted to him as righteousness.’” 

   a.  When all odds were stacked against Abraham, and even though at times he tried 
to give God help by taking matters into his own hands, he tenaciously held on to 
the promises of God. 

   b.  Stood opposed to doubt and skepticism and had a definite impact on how he 
lived, what he did, said and where he went. 

  4.  Questions to ask 



 

 

   a.  Is my decision/leadership being fueled by what I know God says or by my own 
worries? 

   b.  Am I deciding/leading in a way that holds on to the promises and commands of 
God? 

 B.  Driven by transformation vs. tasks 
  1.  Task vs. transformation 
   a.  Task completion is a necessary good. 
   b.  Task completion does not, however, result in personal transformation or growth. 
   c.  We can "get a lot done" but fail to become like Jesus - which is God's desire for His 

children 
  2.  Luke 6:43-45 

“For no good tree bears bad fruit, nor again does a bad tree bear good fruit, for each 
tree is known by its own fruit. For figs are not gathered from thorn bushes, nor are 
grapes picked from a bramble bush. The good person out of the good treasure of his 
heart produces good, and the evil person out of his evil treasure produces evil, for out 
of the abundance of the heart his mouth speaks.” 

   a.  Fruit is always true to character. 
    1)  What flows on the inside will always show up on the outside. 
    2)  There will be bad pieces of fruit on an otherwise good/healthy tree, but good 

fruit will characterize that healthy tree. 
   b.  The person who relies on "doing" is like a Christmas tree. 
    1)  The things hanging there do not come from within that tree. 
    2)  Typically dead inside 
**When we are all about tasks, we live in danger of becoming a human Christmas tree–nice to 
look at but slowly dying on the inside. 
  3.  We cannot afford to be satisfied with conduct only but with character that pleases 

God. 
   a.  It doesn't matter how much you know or how many spiritual activities you 

complete, what matters is that your heart and mind are transformed to feel and 
think like Jesus. 

   b.  What we do is validated by who we are! 
  4. Questions to ask 
   a.  Am I more concerned with being busy or getting things done than with actually 

thinking and feeling more like Jesus? 
   b.  Do the tasks I complete or the things I'm involved in cause me to become more 

like Jesus (to think and act more like He thinks and acts)? 
 C.  Digging wells vs building fences (John 4:13-15) 
  1.  California rancher story  
   a. CA rancher won grant to study agrarian practices anywhere he wanted - chose 

Australia 
   b. End of his time there, asked what was surprising and different 
   c. Most surprised by lack of fences that would keep livestock in and predators out, 

etc. 
   d. Some decades ago, our sheep herders discovered that if they dig deep wells with 

very good water the sheep would not wander far. Fences became unnecessary. 
  2.  Building fences is easier 



 

 

   a.  Easier to control people 
   b.  Easier to evaluate people 
   c.  Easier to take credit from God 
  3.  John 4:13-15 

“Jesus said to her, ‘Everyone who drinks of this water will be thirsty again, but 
whoever drinks of the water that I will give him will never be thirsty again. The water 
that I will give him will become in him a spring of water welling up to eternal life.’ The 
woman said to him, ‘Sir, give me this water, so that I will not be thirsty or have to 
come here to draw water.’” 

   a.  Jesus didn't build a fence of do and don't. 
   b.  Jesus actually called her to be satisfied in a completely different way, a way that 

would be superior to any other way offered to her before. 
  4.  More often than not, it's not a fence problem, it's a well problem. At some point, the 

well ran dry and the wandering began. If there's not a well with life giving water, 
fences will only hold for a while. They will undoubtedly be toppled by thirsty 
wanderers. 

   a.  The believer: the stuff "in addition" to Jesus that we focus on eventually beavers 
us dry and we begin to wander. 

   b.  The unbeliever: is not welcomed or deepened by a fence and a gate but by the 
opportunity to experience the satisfaction that can only be found in Jesus Christ–
living water. 

**We cannot keep people here by building a bunch of fences - giving them rules and 
expectations to live up to. We will connect people to Jesus by offering them the living water 
from the well that is Jesus plus nothing.  
  5.  Questions to ask 
   a.  When it comes to connecting people to Jesus, how does digging a well look 

different than building a fence? 
   b.  Are we refreshing to the weary or are we another thing they need to overcome to 

get to Jesus? 
III. How does this transition to 2016? 
 A.  Foundation 
  1.  We all have sinned. 
  2.  Sin doesn't get the last word because of the death and resurrection of Jesus. 
  3.  We follow Jesus and value what He values. 
  4.  We are witnesses of the salvation and sanctification (rescue and transformation) of 

Jesus to everyone. 
 B.  Some highlights 
  1.  Pursue discipleship (conviction, transformation, satisfaction) 
   a.  Quantity vs. quality 
   b.  What a growing disciple looks like - the path 
  2.  Pursue evangelism (conviction, transformation, satisfaction) 
   a.  Understanding why 
   b.  Practicing together - Rescue Sunday 
  3.  Pursue community (conviction, transformation, satisfaction) 


