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Series, “Hebrews: Jesus is Greater” Pastor Travis Edgerton 
Hebrews 11 

I. Introduction 
A. In case you're looking at the length of this passage and saying to yourself, "Oh 

man, I better get comfortable because this is going to be a long one!" 
1. Fear not! This morning is about backing up and looking at the forest, not 

the trees. (look at the "trees" of this chapter this week on your own) 
2. I miss the forest for the trees all the time. I stick my face in the kitchen 

pantry, "There's nothing to eat!" 
3. Step back and just take it in. There's a whole closet full of food. 

B. This morning, with Hebrews 11 (the Faith Chapter!) Don't miss the forest for the 
trees. 
1. This isn't about how great Noah and Abraham and Sarah and Moses were.  
2. This is about the cornerstone of our relationship with God the Father: our 

faith in Jesus. 
C. We won't spend time looking at every character that's mentioned. 
D. Instead, we're going to look at the author's commentary on these great men 

and women. 
E. The structure of this passage: 

1. Definition of Faith 
2. Three sections of "character studies", each of which are followed by the 

author's commentary. 
3. In essence, he's saying "I've told you about some people who lived by faith 

and now I'm going to tell you how to think about their example.” 

II. Faith’s Definition 
Hebrews 11:1-3 
Now faith is the assurance of things hoped for, the conviction of things not seen. 2 For 
by it the people of old received their commendation. 3 By faith we understand that the 
universe was created by the Word of God, so that what is seen was not made out of 
things that are visible. 

A. Faith Definition: Assurance of things hoped for, the conviction of things not 
seen. 
1. God created everything we see out of what couldn’t be seen (nothing). 
2. Another way to think about this: from the literal beginning of time, God has 

been creating “what is” out of “what is not” 
3. Because the Father's nature is to make real what currently is not, our FAITH 

in Him must also be made of the same stuff. 
4. Trusting that what He has promised that we cannot see is more real than all 

that we can see. 
B. Faith’s Accomplishments 

1. The author wrote this passage in a way that brings out three things that 
God accomplishes in our lives through our faith: 

2. It’s how God saves us. 



3. It’s how God gives us an inheritance. 
4. It’s how God perfects us (transforms us to be like Jesus!) through trial and 

suffering. 
   
III. It’s How God Saves Us 
Hebrews 11:6 
6 And without faith it is impossible to please Him, for whoever would draw near to God 
must believe that He exists and that he rewards those who seek Him. 

A. God “is” and God “gives.” 
B. Our ultimate reward is “unseen.” 

1. Unmerited, “gifted” righteousness that results in eternal life is not 
something that you can see right now, at least it isn't for me. 

2. It’s something that God creates out of what “is not.” 
a. I am NOT righteous, I cannot be good enough, I do not deserve eternity 

with a holy God. 
b. But God, through the death and resurrection of Jesus, makes me 

righteous though I am not righteous. He makes me good enough 
though I cannot be good enough. He gives me eternity with Him 
though I do not deserve it. 

3. True seekers/surrenderers believe not only that God exists but that His 
promises are true. We believe it despite what we see: our brokenness, sin, 
pain, sickness, death. His reward for trusting Jesus for our Righteousness is 
more solid than granite, more real than “real.” 

IV. It’s How God Gives Us an Inheritance 
Hebrews 11:13-16 
13 These all died in faith, not having received the things promised, but having seen 
them and greeted them from afar, and having acknowledged that they were strangers 
and exiles on the Earth. 14 For people who speak thus make it clear that they are 
seeking a homeland. 15 If they had been thinking of that land from which they had 
gone out, they would have had opportunity to return. 16 But as it is, they desire a better 
country, that is, a heavenly one. Therefore God is not ashamed to be called their God, 
for He has prepared for them a city. 

A. People of faith believe that this world isn’t the source of their reward, this world 
isn’t their home. 

B. We believe that what this material existence has to offer are only shadows, 
samples and pointers to the final, lasting reward: Jesus forever! 

C. We believe that Jesus is a far greater treasure than the material, temporary 
treasures of this world. 

D. So we don’t look at material, this-worldly treasures as inherently bad or wrong 
(Gnostics, hinted at with Plato and Socrates), We don’t treat the good material 
things God gives us with contempt. God made them and said they were GOOD. 
So we don't reject all material things of this world as evil. 

E. But we see them for what they are, telescopes that fix our eyes on the 
immeasurable greatness our promised inheritance: Jesus forever! 



V. It’s How God Perfects (transforms us to be like Jesus!) Us Through Trial and 
Suffering 

Hebrews 11:39-40 
39 And all these, though commended through their faith, did not receive what was 
promised, 40 since God had provided something better for us, that apart from us they 
should not be made perfect. 

A. The heroes of the faith endured unbelievable suffering, trusting God for His 
promises though, in THIS life, those promises were never “seen." 
1. And the author points out that these promises were made real to them at 

the exact moment in time when they were made real for us: 
2. When Jesus died and rose from the grave. 

B. Trial and suffering and discipline are NOT something to just tolerate. 
C. They are the key to your transformation. 

1. To be clear, in this life, you will never reach perfection, but God initiates the 
perfecting process the moment you trust Jesus. 

2. Without suffering, you will NEVER BE LIKE JESUS. Because this is how 
God has perfected the heroes of the faith from the beginning. 
a. You will never go to the doctor to be healed if you're not experiencing 

some kind of pain or abnormality. 
b. It's when we feel the reality that something is wrong that we seek out 

one who can heal us. This is the meaning of pain. 

VI. So we see that God accomplishes three things through our faith in Jesus: 
He saves us, He gives us an inheritance and He perfects us through suffering. 
But why faith? Why not working hard? Why not earning? Why not moral superiority? 
Two reasons: 
Think back to verses 1-3: God made what is out of what is not. 

A. Because faith is the only way we can fully treasure God on the terms of Who He 
truly is. Our Creator on Whom we rely for EVERYTHING. 
1. We did not co-create ourselves with God. ANYTHING we have, we receive 

from His hand. 
2. Living in any other way than trust in Him for all things is just a big game of 

make believe—a false reality where we imagine ourselves as the author of 
life and our own supplier of needs. 

3. He is the Creator God Who makes what is out of what is not and GIFTS it to 
His creations. 

4. If you can only accept God on the basis of what you see right now, you are 
denying a very essential part of His nature: a God who makes everything 
out of nothing. 
a. I am not righteous, but God bestows righteousness to people in which 

righteousness does not exist. 
b. I did not earn the inheritance of “Jesus forever”, but God bestows this 

reward to those who did not earn it. 



c. I cannot persevere through the perfecting process of the trials and 
discipline of this life, but God makes perfected heroes out of people 
who "could not.” 

5. The nature of God is to create what will be out of what is not. 
6. The nature of His people must be to believe that He will. 

B. Because faith is the only exchange that stands on the foundation of a self-
giving relationship, otherwise known as LOVE. 
1. v. 6: God rewards those who seek HIM. Not being worthy, not proving 

ourselves, not attaining our own righteousness. None of this stands on love. 
2. God wants us to seek HIM. Personally, relationally, genuinely. Faith (trusting 

Him) is the only exchange that stands on love, stands on relationship. 
C. If God wanted slaves, He would have asked for strict obedience. 
D. If God wanted employees, He would have asked for a good day's work. 
E. If God wanted moral experts, He would have asked for a perfect record. 
F. But God wanted children, so He asks us just to trust Him. He beckons us to 

faith. Hebrews 11:6 

VII. Conclusion 
A. The doorway to this kind of faith is HUMILITY.  

1. To trust God, I must first, in expectant hope, acknowledge that I will never 
be able to be sufficient. And that only Jesus is. 

2. Humility is the air that faith breathes. 
B. If you have been chasing money, accomplishments, significance, relationships 

because deep within you you feel that something is missing, there’s a reason 
for that, because "IT" isn't there. But it can be. 
1. It can be if you know someone who makes what IS out of what IS NOT. 
2. If you have been chasing all these things and have found that what you 

have is not enough, you may be closer to God than you think. 
a. Because you are realizing that what you have is not enough and never 

will be. 
b. The only distance between you and God is realizing that Jesus is the 

"enough" you're looking for and putting your hope in Him.


