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Is testing necessary?



Testing Examples



Testing Examples
Interview

‘So, what would you do?’ 



Testing Examples

For each field issue, 

     let’s add another test  

Add another test



Testing Examples
Standards Only

Why reinvent the wheel… 

Look to the standards for what to 
test and how to test 

Only test what the standards 
require



Do you have an

example?



Design in Reliability 



Design in Reliability 

Understand the target(s) 

Create a structure for decision-
making and comparisons 

Goals & Models



Design in Reliability 

Reliability occurs at the point of 
decision - almost all design 
decisions 

Guidelines, policy, best practices, 
awareness, education, etc. 

The many decisions



Design in Reliability 

Which decisions are critical to the 
success of the project? 

What is in need of great 
information? 

Exert influence when and where it 
will have the most impact 

The vital few



What else should

we do?



Making the change



Making the change

For each proposal for change, 
estimate the return on investment 

State value in terms of the decision-
maker 

Be clear why the change to 
designing in reliability is of value

Estimate value



Making the change

with every discussion, encounter, 
proposal, meeting, etc… add value. 

be of use, build up favors, make a 
difference 

Add value



Making the change

For every method or test 

- who needs this information 

- for what decision(s) 

- results/info in what format 

- by when 

Always ask why



Do you see any

challenges?



Additional Comments 
and Questions



Thanks
see more at AccendoReliability.com


