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PIVOT KICKSTART GUIDE 

Getting Started 
A STEP-BY-STEP WORKBOOK  
TO KICKSTART YOUR PIVOT 

By Adam Markel 

 
Great job taking your first step and downloading this PIVOT Kickstart Guide. If you carve out 
time to use this resource and put the practices into action, you’ll be well on your way to 
beginning your pivot! 
 
The first and most important step in a successful pivot is to “clear your windshield”—or create 
clarity around your beliefs, obstacles, and what you envision for yourself and your pivot. I’ve 
included some of my favorite practices, questions and steps for creating massive clarity in this 
guide, so you can follow along with exactly what I did to get started. The information you’re 
about to read and implement is POWERFUL, so be ready and open for miracles and crystal 
clarity to arise. 
 
This guide will help you to create a whole new level of clarity around your pivot. If you take the 
action steps in this guide you’ll probably find that you have a greater feeling of confidence and 
possibility and your fear moves into the background, an increase in your energy and a 
noticeable positive difference in your mood. Be forewarned: those things combined may make 
you feel very different indeed. In fact, they’re likely to release a sensation you may not have 
felt in a long time. It’s called hope. 

 
You’ve already taken the first step and that’s worthy of 
a massive celebration. Now it’s time to truly commit to 
completing this kickstart guide and then putting into 
practice what you learn. 
 
It’s up to you and I know you can do it. 

 



 

 

NOW LET’S GET STARTED! 

It’s Time to Create Clarity 
 

The first step to begin your PIVOT is to create clarity. In my experience, I’ve found there to  
be 6 steps on the path to clarity. Think of each one as a way of removing another layer of vision-
limiting grime on your windshield… 

STEP 1   UN-BELIEVE 
Most people can’t even take the smallest of steps toward a new life because they believe they 
can’t. Your first stop on the road to clarity is to un-believe the myths that are keeping you stuck 
right where you are. Your beliefs weren’t formed overnight. Open your mind to the possibility that 
what you believe might not be true. 

AASSKK  YYOOUURRSSEELLFF::  What do I currently believe that might be preventing me from Pivoting?  

STEP 2   LET GO 
To move past where you are now, you need to be able to release past hurts and detach from the 
need to know exactly how your pivot will unfold. It’s understandable to be attached to the pain of 
the past. But those attachments keep us stuck and endlessly waiting for the “perfect time” to let 
these things go. The time is now to let go of the past, detach from the plan, and simply allow 
ourselves to move into the current of change and possibility. 

AASSKK  YYOOUURRSSEELLFF::  What is one thing I could “let go” of to clear some space for my Pivot?  



 

 

STEP 3   FACE YOUR FEAR 
Pivoting requires you to leave your comfort zone. To do that, you’ll have to tackle your fear. You 
don’t have to eliminate fear to pivot, but you do have to be able to take action in the face of it. I’ve 
found fear to be the biggest barrier to change and is something to get acquainted with, as it will 
never really go away. 

AASSKK  YYOOUURRSSEELLFF::  What will it mean to me if I don’t pivot? What pain would I experience?  
What pleasure would I miss out on?  
 

 
STEP 4   ENTER THE PIVOT PHONE BOOTH 
Changing your life means changing yourself. For that, you need the seeds of a new identity. 
You’re going to enter the pivot phone booth as Clark Kent and emerge as not a new you but 
the real you. This process is all about finding your “Inner Superhero” and tapping into your true 
identity, where your purpose and power live. 

AASSKK  YYOOUURRSSEELLFF::  Who do I need to become to have what I want? 



 

 

STEP 5   ENVISION YOUR FUTURE, FINDING YOUR LIFE’S PURPOSE 
Even a clear windshield won’t help if you don’t know where you’re going. You must develop a 
clear vision for your new direction and the life you want in order to take your next bold step. 
From my experience I’ve found that the bigger your why, the easier the how. 

AASSKK  YYOOUURRSSEELLFF::  What would it be like to push the restart button on my life today? If I 
could start over today with a fresh, clean slate, what would I do going forward?  

STEP 6   BIG-D  “DECIDE” 
Here’s where taking action comes into play. To Pivot, you must reach a “Big-D” — this is a 
commitment to take action that’s so powerful that you simply must take action. The question 
to ask yourself here is “am I willing to take the next step?” This is the critical question of all 
pivots, as it reveals if you’re ready and if you’re willing. 

AASSKK  YYOOUURRSSEELLFF: Is there a next step that you know you need to take but are avoiding? 
 

I’ve found that no clarity means no pivot.  
I believe in you, and we are in this together! 

—From MY heart,  
   Adam Markel 

 



 

 

 
PREPARE TO PIVOT 

Create a Morning Ritual 
 

Your pivot starts when your day does: each morning. Today’s exercise is to begin to create the space—
both physical and mental—to begin the work of pivoting. 

1. Find a place in your home that can be your pivot “home base.”  
It can be an office or spare room, or it can be as modest as a card table in a corner. 

2. Make the space your own.  
Place the things you’ll need—the PIVOT book, a journal, and any inspirational items that resonate 
with you. 

3. Choose a consistent time each day that you can dedicate to work on your pivot.  
For most people, it’s the morning. Allow yourself at least thirty uninterrupted minutes. Choose 
carefully; this time is going to be sacred. 

4. Schedule this time each day, in advance, in your calendar.  
Set your alarm clock if required. Make any logistical changes to your life that you need to in order 
to create, and protect, this time for you. 

5. Create your own Code of Conduct to read out loud each morning.  
When I started my pivot, I adapted a system that Benjamin Franklin developed to improve his 
character. He committed himself to thirteen virtues and charted his attainment of them. From this 
system, I created my Code of Conduct, which consisted of a list of experiences—states of being—
which I wanted to experience on any given day. I started with thirteen states just like old Ben. I 
wrote the states in the form of declarations, such as: 

I experience gratitude today. 

I experience a positive and harmonious attitude today. 

I experience myself adding value to other people’s lives today. 

I experience a peaceful, easy feeling today. 

I experience myself living by a higher standard today. 

I experience living in absolute integrity and kindness today. 

I experience having faith in my faith today. 

I experience myself creating solutions today. 

I experience living with a fearless heart today. 

I experience myself feeling the presence of God today. 

I experience myself being healthy, wealthy, and wise today. 

I experience, receive, and manifest miracles today. 

I experience forgiveness today.  



 

 

 
PREPARE TO PIVOT 

Create a Mantra 
 

I have a sticky note hanging on my mirror from several years ago on which I wrote, “I Love My Life”. I was 
a lawyer at the time I wrote that, waking up each morning with dread knowing I was not feeling on 
purpose or fulfilled. 

I wanted to consciously change how I started my day and decided to create a mantra that supported my 
pivot. Within a short time, just as my mantra predicted, I began to live into waking up and loving my life. 

There is power in creating mantras, however short, however simple, that reveal things about us that the 
world doesn’t see yet. 

What single sentence can you create that would inspire you daily and capture your vision? Write a draft 
of that sentence now, and include it as a mantra in your morning ritual. Don’t be stuck trying to make it 
perfect. Just write. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 
PREPARE TO PIVOT 

Establish an Evening Ritual 
 

In addition to the morning ritual, this one simple evening practice has been proven to increase happiness, 
and it takes just a few moments a day. 

Each night before bed, write down three things that you are grateful for. 

The first two are for things that happened during that day. These gratitude statements can be as simple or 
as involved as you like—whatever works with your schedule. You might write that you are grateful for the 
meal you shared with your family at dinner, how the sunshine warmed your face during your lunch hour, 
or how you felt when you read a bedtime story to your daughter. The idea is just to write two things, so 
the exercise can be done quite quickly before going to sleep. 

The third statement of gratitude will be for something that has yet to occur in your life but that you wish 
to have happen in the near future. You might want to give thanks in advance for the fact that you found 
your dream home or that your loan to buy your home was approved, or that you found an agent to 
represent the sale of your book. 

 

 

 

 

 

 

 

 

 

  



 

 

 
PIVOT INTO A BUSINESS & LIFE YOU LOVE 

 

No matter what reinvention you’re considering or have underway, our PIVOT Formula is 
a roadmap for accelerated and sustainable success. Pivoting, whether in business or your 
personal life, is a change in direction over time that creates massive, positive 
transformation. A successful pivot involves utilizing a 360 degree view, gaining clarity, 
building momentum, and taking action. Our system is strongly guided by the principle 
that you don’t have to take big scary leaps to make change. Rather, taking baby steps is 
the solution. Using this framework, we’ve helped thousands of people all over the world 
create lasting and meaningful changes in their businesses and personal lives… and you 
can do it too!  

 

Best selling book by 
Adam Markel. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

IInnssppiirreedd  bbyy  AAddaamm  MMaarrkkeell’’ss  ttrraannssffoorrmmaattiioonnaall  jjoouurrnneeyy  ffrroomm  ddrreeaaddiinngg  hhiiss  

ddaaiillyy  ll ii ffee  aass  aa  tthhrr iivviinngg  aattttoorrnneeyy  wwhhoo  sseeeemmiinnggllyy  hhaadd  ii tt  aallll ,,   ttoo  jjuummppiinngg  oouutt  ooff  

bbeedd  eeaacchh  mmoorrnniinngg  eexxccllaaiimmiinngg  ““II   LLOOVVEE  MMYY  LLIIFFEE..”” 

Adam Markel is a masterful teacher and visionary who 
provides practical hope with essential real life skills. 
Pivot is a game changer that offers insightful principles 
and refreshing stories that both inspire and instruct. If 
you’re serious about not just making changes in your 
life, but transforming who you are, this powerful book 
is a must read.”  

—Marcia Wieder, CEO, Dream University and  
    bestselling author of DREAM 

It’s inspiring to read since Adam is already 1000 steps 
ahead and is a great role model for me. Reading the book 
for me is like having him at my side as a mentor with the 
thought provoking questions and the 21-day Pivot Plan. A 
great read that inspires to take action. I love it and have 
gifted the book already to some of my friends and I 
recommend it to anyone who’s looking for some 
inspiration and transformation. 
—PK 

With its extraordinary information and practical 
focus, PIVOT is a must read for anyone who is 
reinventing their life—or even thinking about it! 
Adam has made the reinvention process simple!”  
—Jill Lublin, bestselling author, international  
   speaker and Radical Influence Expert 

Pivot teaches a read road map that empowers the reader 
to make changes immediately and for the long haul. I 
wasn’t familiar with Adam Markel before this book, but 
his story resonated with me personally and the mistakes 
and changes he writes about in his personal life 
definitely helped me avoid some of the same pitfalls. 
Thanks for helping to change my life!  

—Miranda McCroskey 

AS SEEN ON  



 

 

HELP WITH YOUR PIVOT 

Tips and Resources 
 

 

 

 

 

 

 

 

Tune in weekly to the Conscious PIVOT Podcast with Adam Markel. 
From entrepreneurship, personal and business reinvention, leadership, 
and money—to purpose, spirituality and relationships—the Conscious 
PIVOT Podcast is the place for powerful insights, interviews, stories, 
and actionable advice for creating “Greater Impact Through Greater 
Vision” in your personal and business life. Join Best Selling Author, 
International Speaker and Entrepreneur—Adam Markel—for a much 
needed dose of energy, HEART and real talk.  

 

 

 

 

 

 

 

 
PPIIVVOOTTffoorrmmuullaa..ccoomm//BBlloogg  

Visit the PIVOT Formula blog for motivation to start your own 
transformation AND for building and sustaining your momentum. 
Here, you’ll find Adam’s own personal reflections, interviews with 
thought leaders, inspirational stories, resources, tips, and strategies to 
10x your business, relationships, health, and personal fulfillment. 

 

 

 

 

 

 

 

The Official PIVOT Community Facebook Group 
Join the Official PIVOT Community on Facebook at 
www.PIVOTfb.com. Here you’ll meet other like-minded and like-
hearted people who have embarked on their own pivot journeys. 
Remember, successful change is a team sport! Our community is there 
to support your forward-moving progress. You’ll find even more 
resources and inspiring words, create accountability partners, and 
contribute to mini-masterminds to keep your momentum rolling. 

 
LET’S STAY CONNECTED 

TEAM@ADAMMARKEL.COM 

Join our Facebook Community at PIVOTfb.com 
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