
The purpose of the church is to bring glory to God.

Love God • Love People • Make Disciples

Worship - lifting up the name of the Lord Jesus Christ
Connect - living in community, loving and supporting one another
Grow - equipping believers to live in obedience to God’s Word
Serve - helping people discover and use their God-given talents
Reach - transforming lives and communities with the good news of 
Jesus Christ
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Our Mission
what we do

Our Core Values
how we do it

Church Address:  4040 Tully Road
  Modesto, CA 95356

Phone Number:  209.577.1604

Office Hours: Monday - Thursday: 9 a.m. - 5 p.m.
  Friday - Sunday: Closed

Website:  www.bigvalleygrace.org
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Latest news and events
Audio messages and sermon notes

Information about our ministries

Contact Information

small groups
Discussion Questions

Warm Up
When faced with conflict you:

• Confront it head on

• Try to see both sides and mediate

• Run and hide

Time in the Word
Read Nehemiah 2: 11-15. As you read, try to 

take on the mindset of Nehemiah. What 
do his actions say about his motivation? 
What risks was he taking? 

Discussion
Who/what motivates you ( a person, a 

cause, a song, etc.)? Are you more likely to 
be motivated by someone’s words or by 
their actions? 

What characteristics are required for 
someone to be a good motivator? Who 
in history would you consider a good 
motivator? Why?

Have you ever been motivated to be part 
of something you later regretted? What 
caused that regret?

When have you been in a position to 
motivate? Who were you trying to 
motivate? Why?

Final Thought
Whether we realize it or not, we all have 

some level of influence over others. What 
influence do you have in your daily life to 
motivate others? How can you use that 
influence to honor God?
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Good Leaders Motivate
Nehemiah 2:10-18
Pastor Rick Countryman

Sermon Notes

When I came to the governors of the province west of the Euphrates River, I delivered the king’s 
letters to them. The king, I should add, had sent along army officers and horsemen to protect 
me. But when Sanballat the Horonite and Tobiah the Ammonite official heard of my arrival, 
they were very displeased that someone had come to help the people of Israel.

So I arrived in Jerusalem. Three days later, I slipped out during the night, taking only a few others 
with me. I had not told anyone about the plans God had put in my heart for Jerusalem. We took 
no pack animals with us except the donkey I was riding. After dark I went out through the Valley 
Gate, past the Jackal’s Well, and over to the Dung Gate to inspect the broken walls and burned 
gates. Then I went to the Fountain Gate and to the King’s Pool, but my donkey couldn’t get 
through the rubble. So, though it was still dark, I went up the Kidron Valley instead, inspecting 
the wall before I turned back and entered again at the Valley Gate.

The city officials did not know I had been out there or what I was doing, for I had not yet said 
anything to anyone about my plans. I had not yet spoken to the Jewish leaders—the priests, 
the nobles, the officials, or anyone else in the administration. But now I said to them, “You know 
very well what trouble we are in. Jerusalem lies in ruins, and its gates have been destroyed by 
fire. Let us rebuild the wall of Jerusalem and end this disgrace!” Then I told them about how the 
gracious hand of God had been on me, and about my conversation with the king.

They replied at once, “Yes, let’s rebuild the wall!” So they began the good work.

But when Sanballat, Tobiah, and Geshem the Arab heard of our plan, they scoffed 
contemptuously. “What are you doing? Are you rebelling against the king?” they asked.

I replied, “The God of heaven will help us succeed. We, his servants, will start rebuilding this wall. 
But you have no share, legal right, or historic claim in Jerusalem.” 
 Nehemiah 2:9-20 (NLT)

They replied at once, “Yes, let’s rebuild the wall!” So they began the good work. Verse 18 

How did Nehemiah motivate people to action?
What are some things a leader must deal with to excite people to action?

1. A good leader (motivator) _________________________________.
When I came to the governors of the province west of the Euphrates River, I delivered the king’s 

letters to them. The king, I should add, had sent along army officers and horsemen to protect 
me. But when Sanballat the Horonite and Tobiah the Ammonite official heard of my arrival, 
they were very displeased that someone had come to help the people of Israel.  Verses 9-10

But I will stay on at Ephesus until Pentecost, because a great door for effective work has opened 
to me, and there are many who oppose me. 1 Corinthians 16:8-9 (NIV)

2. A good leader (motivator) _________________________________ 
quickly and confidently.

But when Sanballat, Tobiah, and Geshem the Arab heard of our plan, they scoffed 
contemptuously. “What are you doing? Are you rebelling against the king?” they asked.

I replied, “The God of heaven will help us succeed. We, his servants, will start rebuilding this wall. 
But you have no share, legal right, or historic claim in Jerusalem.” Verses 19-20

3. A good leader (motivator) has _____________________________. 
So I arrived in Jerusalem. Three days later, I slipped out during the night, taking only a few others 

with me. I had not told anyone about the plans God had put in my heart for Jerusalem.  
 Verses 11-12

There is a time for everything, and a season for every activity under heaven: a time to be born 
and a time to die, a time to plant and a time to uproot, a time to kill and a time to heal, a time to 
tear down and a time to build, a time to weep and a time to laugh, a time to mourn and a time 
to dance, a time to scatter stones and a time to gather them, a time to embrace and a time to 
refrain, a time to search and a time to give up, a time to keep and a time to throw away, a time 
to tear and a time to mend, a time to be silent and a time to speak, a time to love and a time to 
hate, a time for war and a time for peace. Ecclesiastes 3:1-8 (NIV)

4. A good leader (motivator) _____________________________.
So I arrived in Jerusalem. Three days later, I slipped out during the night, taking only a few others 

with me. I had not told anyone about the plans God had put in my heart for Jerusalem. We took 
no pack animals with us except the donkey I was riding. After dark I went out through the Valley 
Gate, past the Jackal’s Well, and over to the Dung Gate to inspect the broken walls and burned 
gates. Then I went to the Fountain Gate and to the King’s Pool, but my donkey couldn’t get 
through the rubble. So, though it was still dark, I went up the Kidron Valley instead, inspecting 
the wall before I turned back and entered again at the Valley Gate.

The city officials did not know I had been out there or what I was doing, for I had not yet said 
anything to anyone about my plans. I had not yet spoken to the Jewish leaders—the priests, the 
nobles, the officials, or anyone else in the administration.  Verses 11-16

Get the truth and never sell it; also get wisdom, discipline, and good judgment. 
 Proverbs 23:23 (NLT)

Only simpletons believe everything they’re told! The prudent carefully consider their steps. 
 Proverbs 14:15 (NLT)

5. A good leader (motivator) _________________________ with the 

__________________.
The city officials did not know I had been out there or what I was doing, for I had not yet said 

anything to anyone about my plans. I had not yet spoken to the Jewish leaders—the priests, 
the nobles, the officials, or anyone else in the administration. But now I said to them, “You know 
very well what trouble we are in. Jerusalem lies in ruins, and its gates have been destroyed by 
fire. Let us rebuild the wall of Jerusalem and end this disgrace!”  Verses 16-17

6. A good leader (motivator) helps people see the _______________ 

of the ______________.
But now I said to them, “You know very well what trouble we are in. Jerusalem lies in ruins, and its 

gates have been destroyed by fire. Let us rebuild the wall of Jerusalem and end this disgrace!”  
 Verse 17

7. A good leader (motivator) helps people see __________________.
Then I told them about how the gracious hand of God had been on me, and about my 

conversation with the king. Verse 18



Journaling
Writing out the Nehemiah verses each day will give you opportunity to look more 

closely into God’s Word. You may want to use a journal or make a file on your 
computer. By the end of this series, you will have copied the entire book of 
Nehemiah.

Daily Meditations January 26/27

The remarkable thing about fearing God is that when you fear God you fear nothing 
else, whereas if you do not fear God, you fear everything else.   
 ~ Oswald Chambers

Monday – Begin the day in prayer. Write or type Nehemiah 5:1-5.
Why were the people mortgaging their fields, borrowing money and subjecting their 

children to slavery?

How does this compare with the reasons people incur debt today? How does this 
make you feel?

How did financial stress hinder the work of building the wall?

How can financial stress be a hindrance to your involvement in building God’s 
kingdom?

Tuesday – Begin the day in prayer. Write or type Nehemiah 5:6-8.
Read Nehemiah 5:1-8. After hearing the people’s complaints, what was Nehemiah’s 

emotion in verse 6? 

How were the richer neighbors hurting poor Jewish people who had returned to 
Jerusalem? 

List the actions Nehemiah took in verse 7.

Though you may not be dealing with the same kind of situation, how could 
following Nehemiah’s action steps help when you feel this kind of emotion? See 
also Psalm 4:4 and Ephesians 4:26.

Wednesday – Begin the day in prayer. Write or type Nehemiah 5:9-13.
List the commands in Deuteronomy 23:19-20, 24:10-13, Exodus 22:25-27 and 

Leviticus 25:35-43.

What attitude did God expect His people to have toward one another? Toward 
possessions?

(continued on back)

In verses 10-13, what was done to remedy the problem? How did the people 
respond? What was the warning?

When have you ignored a fellow Christian’s difficult financial circumstances? 

Is God calling you to assist someone right now?

Thursday – Begin the day in prayer. Write or type Nehemiah 5:14-17.
What does it mean to be a steward or to be responsible for everything God has given 

you?

How was Nehemiah a good steward of the resources entrusted to him? 

List ways in which Nehemiah was an example of Jesus’ words in Luke 22:26-27.

What characteristics of leadership can you apply from Nehemiah’s life?

Friday – Begin the day in prayer. Write or type Nehemiah 5:18-19.
What does the fear of God mean in verses 9 and 15? See also Psalm 111:10 and 

Proverbs 9:10.

From verses 16-18, how did Nehemiah’s actions exhibit sacrifice?

How did Nehemiah exhibit wisdom and show true leadership in chapter 5?

How has Nehemiah’s example of dealing with economic problems benefited you?

Personal Reflection & Application
Building the wall did not create the problems the people were experiencing, but it 

did reveal their character. How might serving the Lord reveal a person’s true faith, 
priorities and patience? 

Has God called you to sacrifice any personal rights to further His kingdom? Which 
ones?

Why might Nehemiah have prayed the way he did after the events of this chapter? 
How can this be an example for you?

Reaching Out
Respond to God’s prompting as He calls you to help. See Wednesday’s study.


