
The purpose of the church is to bring glory to God.

Love God • Love People • Make Disciples

Worship - lifting up the name of the Lord Jesus Christ
Connect - living in community, loving and supporting one another
Grow - equipping believers to live in obedience to God’s Word
Serve - helping people discover and use their God-given talents
Reach - transforming lives and communities with the good news of 
Jesus Christ
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how we do it

Church Address:  4040 Tully Road
  Modesto, CA 95356

Phone Number:  209.577.1604
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  Friday - Sunday: Closed

Website:  www.bigvalleygrace.org
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small groups
Discussion Questions

When it’s time to create or follow a plan:

• I refer to my five year personal planner to 
answer questions.

• I appreciate having a plan or being part of 
an organized effort.

• Plans? They always go wrong or limit me – 
I just go with the flow.

• Hold on. I’m looking for my car keys. 

Time in the Word
Those of us who are strong and able in the faith 

need to step in and lend a hand to those who 
falter, and not just do what is most convenient 
for us. Strength is for service, not status. Each 
one of us needs to look after the good of the 
people around us, asking ourselves, “How can I 
help?”                                Romans 15:1-2 (Message)

• Do you consider yourself “strong and able” 
or one who “falters”? Why?

• Do you know someone who demonstrates 
leadership ability? 

• Based on this passage, why would it be 
important to be organized? 

Discussion
Do you enjoy working? If so, what kind of 

work? If not, why?

Have any good things in your life come 
from being organized, or are good things 
always spontaneous?

What’s the most complex thing you’ve ever 
planned? How did it go? 

How do you respond to changes in a plan? 
Do you often have a Plan B?

Homework
How clearly defined are your work 

obligations or duties? What can you do 
this week to provide or gain more clarity? 
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Good Leaders Organize
Nehemiah 3:1-32
Pastor Rick Countryman

Sermon Notes

But let everything be done in a right and orderly way. 1 Corinthians 14:40 (NCV)

Eliashib the high priest and his fellow priests went to work and rebuilt the Sheep Gate. They 
dedicated it and set its doors in place, building as far as the Tower of the Hundred, which they 
dedicated, and as far as the Tower of Hananel. The men of Jericho built the adjoining section, 
and Zaccur son of Imri built next to them.

The Fish Gate was rebuilt by the sons of Hassenaah. They laid its beams and put its doors and 
bolts and bars in place. Meremoth son of Uriah, the son of Hakkoz, repaired the next section. 
Next to him Meshullam son of Berekiah, the son of Meshezabel, made repairs, and next to him 
Zadok son of Baana also made repairs. The next section was repaired by the men of Tekoa, but 
their nobles would not put their shoulders to the work under their supervisors.

The Jeshanah Gate was repaired by Joiada son of Paseah and Meshullam son of Besodeiah. They 
laid its beams and put its doors and bolts and bars in place. Next to them, repairs were made 
by men from Gibeon and Mizpah—Melatiah of Gibeon and Jadon of Meronoth—places under 
the authority of the governor of Trans-Euphrates. Uzziel son of Harhaiah, one of the goldsmiths, 
repaired the next section; and Hananiah, one of the perfume-makers, made repairs next to that. 
They restored Jerusalem as far as the Broad Wall. Rephaiah son of Hur, ruler of a half-district of 
Jerusalem, repaired the next section. Adjoining this, Jedaiah son of Harumaph made repairs 
opposite his house, and Hattush son of Hashabneiah made repairs next to him. Malkijah son of 
Harim and Hasshub son of Pahath-Moab repaired another section and the Tower of the Ovens. 
Shallum son of Hallohesh, ruler of a half-district of Jerusalem, repaired the next section with the 
help of his daughters.

The Valley Gate was repaired by Hanun and the residents of Zanoah. They rebuilt it and put its 
doors and bolts and bars in place. They also repaired five hundred yards of the wall as far as the 
Dung Gate.

The Dung Gate was repaired by Malkijah son of Recab, ruler of the district of Beth Hakkerem. He 
rebuilt it and put its doors and bolts and bars in place.

The Fountain Gate was repaired by Shallun son of Col-Hozeh, ruler of the district of Mizpah. He 
rebuilt it, roofing it over and putting its doors and bolts and bars in place. He also repaired the 
wall of the Pool of Siloam, by the King’s Garden, as far as the steps going down from the City of 
David. Beyond him, Nehemiah son of Azbuk, ruler of a half-district of Beth Zur, made repairs up 
to a point opposite the tombs of David, as far as the artificial pool and the House of the Heroes.

Next to him, the repairs were made by the Levites under Rehum son of Bani. Beside him, 
Hashabiah, ruler of half the district of Keilah, carried out repairs for his district. Next to him, 
the repairs were made by their countrymen under Binnui son of Henadad, ruler of the other 
half-district of Keilah. Next to him, Ezer son of Jeshua, ruler of Mizpah, repaired another 
section, from a point facing the ascent to the armory as far as the angle. Next to him, Baruch 
son of Zabbai zealously repaired another section, from the angle to the entrance of the house 
of Eliashib the high priest. Next to him, Meremoth son of Uriah, the son of Hakkoz, repaired 
another section, from the entrance of Eliashib’s house to the end of it.

The repairs next to him were made by the priests from the surrounding region. Beyond them, 
Benjamin and Hasshub made repairs in front of their house; and next to them, Azariah son 
of Maaseiah, the son of Ananiah, made repairs beside his house. Next to him, Binnui son of 

Henadad repaired another section, from Azariah’s house to the angle and the corner, and Palal 
son of Uzai worked opposite the angle and the tower projecting from the upper palace near the 
court of the guard. Next to him, Pedaiah son of Parosh and the temple servants living on the hill 
of Ophel made repairs up to a point opposite the Water Gate toward the east and the projecting 
tower. Next to them, the men of Tekoa repaired another section, from the great projecting tower 
to the wall of Ophel.

Above the Horse Gate, the priests made repairs, each in front of his own house. Next to them, 
Zadok son of Immer made repairs opposite his house. Next to him, Shemaiah son of Shecaniah, 
the guard at the East Gate, made repairs. Next to him, Hananiah son of Shelemiah, and Hanun, 
the sixth son of Zalaph, repaired another section. Next to them, Meshullam son of Berekiah 
made repairs opposite his living quarters. Next to him, Malkijah, one of the goldsmiths, made 
repairs as far as the house of the temple servants and the merchants, opposite the Inspection 
Gate, and as far as the room above the corner; and between the room above the corner and the 
Sheep Gate the goldsmiths and merchants made repairs. Nehemiah 3:1-32 (NIV)

1. ________________________ 

Keep things __________________.

2. ________________________ 

Work with those who want to ______________.
The next section was repaired by the men of Tekoa, but their nobles would not put their shoulders 

to the work under their supervisors. Verse 5

3. ________________________ 

Give ___________________________ away.

4. ________________________ 

Create opportunities for__________________.

5. ________________________ 

Encourage joint __________________.
Two people are better off than one, for they can help each other succeed. If one person falls, 

the other can reach out and help. But someone who falls alone is in real trouble. Likewise, two 
people lying close together can keep each other warm. But how can one be warm alone? A 
person standing alone can be attacked and defeated, but two can stand back-to-back and 
conquer. Three are even better, for a triple-braided cord is not easily broken.  
 Ecclesiastes 4:9-12 (NLT)

6. ________________________ 

Recognize a job _______________________.



Journaling
Writing out the Nehemiah verses each day will give you opportunity to look more 

closely into God’s Word. You may want to use a journal or make a file on your 
computer. By the end of this series, you will have copied the entire book of 
Nehemiah.

Daily Meditations February 2/3

Therefore, my dear brothers, stand firm. Let nothing move you. Always give 
yourselves fully to the work of the Lord, because you know that your labor In the 
Lord is not in vain.  1 Corinthians 15:58 (NIV)

Monday – Begin the day in prayer. Write or type Nehemiah 6:1-4.
How did Nehemiah refer to the men in verse one? What made Nehemiah realize their 

true intention toward him? 

What was Nehemiah’s reason for not attending the meeting? What does this reveal 
about Nehemiah’s attitude toward the task God had called him to do?

What did Nehemiah realize about the strategy his enemies were using in verse 4?

What do you think the enemies come to realize about Nehemiah because of his 
response?

Tuesday – Begin the day in prayer. Write or type Nehemiah 6:5-8.
What did Nehemiah call the reports in the letters? List the things that were reported 

in verses 6-7.

What do Psalm 101:5, Proverbs 10:18, Romans 1:28-32 and Ephesians 4:31 tell us 
about the person who slanders?

How did Nehemiah respond? What did he know about the actions of his enemies?

How might Nehemiah’s example encourage you when faced with temptations and 
false accusations?

Wednesday – Begin the day in prayer. Write or type Nehemiah 6:9-13.
How did the attempts to stop the work and discredit Nehemiah’s character actually 

accelerate the work?

Read 2 Corinthians 6:14-7:1. How did Nehemiah model these leadership principles? 

(continued on back)

How are these principles evident in your life? Does this help you recognize any 
changes you need to make? What will you do?

Read 2 Corinthians 11:3, 13-15. How can you keep from being deceived?

Thursday – Begin the day in prayer. Write or type Nehemiah 6:14-16.
How was God glorified when the wall was finished?

How does 1 Thessalonians 5:24 encourage you in the work of the Lord?

When you are oppressed while doing work the Lord has called you to, who is 
ultimately the target? Why are you tempted to take it personally?

Read Philippians 2:1-4. What is the best way to serve together?

Friday – Begin the day in prayer. Write or type Nehemiah 6:17-19.
In verses 17 and 19, what is revealed about the character and goal of the enemy?

Why might those in spiritual leadership be under heavier attack than those in other 
leadership positions? 

What should a person in spiritual leadership come to expect? 

How and when can this be a good thing?

Personal Reflection & Application
List the leadership characteristics you saw in this chapter. 

Which of Nehemiah’s characteristics would you want to emulate in your life?
How will you begin to do so?

What have you learned about God from this week’s study? How will knowing God 
better prepare you to be used in spiritual leadership?

Reaching Out
Encourage someone who is feeling discouraged serving the Lord.


