
The purpose of the church is to bring glory to God.

Love God • Love People • Make Disciples

Worship - lifting up the name of the Lord Jesus Christ
Connect - living in community, loving and supporting one another
Grow - equipping believers to live in obedience to God’s Word
Serve - helping people discover and use their God-given talents
Reach - transforming lives and communities with the good news of 
Jesus Christ

Our Purpose
why we exist

Our Mission
what we do

Our Core Values
how we do it

Church Address:  4040 Tully Road
  Modesto, CA 95356

Phone Number:  209.577.1604

Office Hours: Monday - Thursday: 9 a.m. - 5 p.m.
  Friday - Sunday: Closed

Website:  www.bigvalleygrace.org

Contact Information

small groups
Discussion Questions

Warm Up
What institutions, groups, or experiences 

develop leaders of character? Which ones 
deliver something other than leaders of 
character?

Time in the Word

Read Lamentations 3:22-23.

What words or phrases stood out to you? 

What do these verses affirm about God’s 
love for you? 

What do these verses affirm about His 
character? 

Read Philippians 4:6.

What words or phrases stood out to you?

How are your discussions/prayers with God 
lately?

Do you struggle with being honest, direct, 
open or comfortable? 

Leadership Characteristics
Compassion, Prayer, Courage, Integrity, Focus

Which of the five leadership characteristics 
is a strength for you? How can you build 
on that strength?

Which of the five leadership characteristics 
is a challenge for you? Who can you enlist 
to help you improve in this area? 

What does it mean that God’s mercy and 
grace are new every morning? 

How would your relationships change if 
you were able to renew your mercy and 
grace each day? Who needs renewed 
mercy and grace from you? 
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The Altar Online (submit prayer requests)
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Audio messages and sermon notes
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Characteristics of a Great Leader
Nehemiah
Pastor Rick Countryman

Sermon Notes

Leadership is all about ___________________________. 

5 characteristics of a great leader.

1. Great leaders are people of _________________________.
When I heard this, I sat down and wept. In fact, for days I mourned, fasted, and prayed to the God 

of heaven. Nehemiah 1:4 (NLT)

Don’t be selfish; don’t try to impress others. Be humble, thinking of others as better than 
yourselves. Don’t look out only for your own interests, but take an interest in others, too. You 
must have the same attitude that Christ Jesus had.

Though he was God, he did not think of equality with God as something to cling to. Instead, he 
gave up his divine privileges; he took the humble position of a slave and was born as a human 
being. When he appeared in human form, he humbled himself in obedience to God and died a 
criminal’s death on a cross. Philippians 2:3-8 (NLT)

When he [Jesus] saw the crowds, he had compassion on them because they were confused and 
helpless, like sheep without a shepherd. Matthew 9:36 (NLT)

For God loved the world so much that he gave his one and only Son, so that everyone who 
believes in him will not perish but have eternal life. John 3:16 (NLT)

But God showed his great love for us by sending Christ to die for us while we were still sinners. 
 Romans 5:8 (NLT)

 An expert in religious law, tried to trap him with this question: “Teacher, which is the most 
important commandment in the law of Moses?”

Jesus replied,  “‘You must love the LORD your God with all your heart, all your soul, and all your 
mind.’ This is the first and greatest commandment. A second is equally important: ‘Love your 
neighbor as yourself.’ The entire law and all the demands of the prophets are based on these 
two commandments.” Matthew 22:35-40 (NLT)

2. Great leaders are people of __________________.
When I heard this, I sat down and wept. In fact, for days I mourned, fasted, and prayed to the God 

of heaven. Nehemiah 1:4 (NLT)

Don’t worry about anything; instead, pray about everything. Tell God what you need, and thank 
him for all he has done. Philippians 4:6 (NLT)

• The one big reason people don’t pray:  

They don’t ___________________ they have an _______________.
While the people of Israel were still at Rephidim, the warriors of Amalek attacked them. Moses 

commanded Joshua, “Choose some men to go out and fight the army of Amalek for us. 
Tomorrow, I will stand at the top of the hill, holding the staff of God in my hand.”

 So Joshua did what Moses had commanded and fought the army of Amalek. Meanwhile, Moses, 
Aaron, and Hur climbed to the top of a nearby hill. As long as Moses held up the staff in his 
hand, the Israelites had the advantage. But whenever he dropped his hand, the Amalekites 
gained the advantage. Moses’ arms soon became so tired he could no longer hold them up. So 
Aaron and Hur found a stone for him to sit on. Then they stood on each side of Moses, holding 
up his hands. So his hands held steady until sunset. As a result, Joshua overwhelmed the army 
of Amalek in battle. Exodus 17:8-13 (NLT)

• Moses recognized that he had an _______________.

• Moses recognized he was _____________________ against his enemy.

• Moses recognized his need to ______________.

• Moses recognized he needed to __________________________ to pray.

• Moses actually __________________.

• What was the outcome? _____________________.

 3. Great leaders are people of _____________________.
Early the following spring, in the month of Nisan, during the twentieth year of King Artaxerxes’ 

reign, I was serving the king his wine. I had never before appeared sad in his presence. So the 
king asked me, “Why are you looking so sad? You don’t look sick to me. You must be deeply 
troubled.” Then I was terrified, but I replied… Nehemiah 2:1-3

The Jews who lived near the enemy came and told us again and again, “They will come from all 
directions and attack us!” So I placed armed guards behind the lowest parts of the wall in the 
exposed areas. I stationed the people to stand guard by families, armed with swords, spears, 
and bows.

Then as I looked over the situation, I called together the nobles and the rest of the people and 
said to them, “Don’t be afraid of the enemy! Remember the Lord, who is great and glorious, and 
fight for your brothers, your sons, your daughters, your wives, and your homes!” 
 Nehemiah 4:12-14 (NLT)

4. Great leaders are people of _________________________.
For the entire twelve years that I was governor of Judah—from the twentieth year to the thirty-

second year of the reign of King Artaxerxes—neither I nor my officials drew on our official 
food allowance. The former governors, in contrast, had laid heavy burdens on the people, 
demanding a daily ration of food and wine, besides forty pieces of silver. Even their assistants 
took advantage of the people. But because I feared God, I did not act that way.   
 Nehemiah 5:14-15 (NLT)

 For God watches how people live; he sees everything they do. No darkness is thick enough to 
hide the wicked from his eyes. Job 34:21-22 (NLT)

Children are fortunate if they have a father who is honest and does what is right.  
 Proverbs 20:7 (GN)

…let your good deeds shine out for all to see, so that everyone will praise your heavenly Father. 
 Matthew 5:16 (NLT)

5. Great leaders are people of _______________.
So Sanballat and Geshem sent a message asking me to meet them at one of the villages in the 

plain of Ono. But I realized they were plotting to harm me, so I replied by sending this message 
to them: “I am engaged in a great work, so I can’t come. Why should I stop working to come and 
meet with you?”  Four times they sent the same message, and each time I gave the same reply. 
 Nehemiah 6:2-4 (NLT)



Memory Verse
When they saw the courage of Peter and John and realized that they were 

unschooled, ordinary men, they were astonished and they took note that these 
men had been with Jesus. Acts 4:13

Daily Meditations March 16/17

 Monday – Begin the day in prayer; meditate on the memory verse.
Read the verses under the first point of the sermon outline. Through which verses 

did God speak to you? Spend time meditating on the verses. What do you sense 
God saying?

What new thoughts on compassion did you hear in the sermon?

How do you show compassion?

How is Jesus calling you to show more compassion?

Which characteristics in the Philippians 2 passage do you see in yourself? To which 
do you need to pay more attention?

 

Tuesday – Begin the day in prayer; meditate on the memory verse.
Read the verses under the second point of the sermon outline. Through which verses 

did God speak to you? Spend time meditating on the verses. What do you sense 
God saying?

What new thoughts on prayer did you hear in the sermon?

How do you incorporate prayer in your daily life?

How did the example of Moses’ prayer inspire or convict you?

How can you begin to have a life of prayer?

Wednesday – Begin the day in prayer; meditate on the memory verse.
Read Deuteronomy 31:6-7, Joshua 1:7-9, Psalm 27:14, 31:24, 1 Corinthians 16:13-

14 and 1 John 2:28. Through which verses did God speak to you? Spend time 
meditating on the verses. What do you sense God saying to you?

What new thoughts on courage did you hear in the sermon? 

What are your biggest fears?
(continued on back)

Which of God’s commands and promises can help you overcome fears?

In what area are you being challenged to have more courage?

What specific steps can you take to live with more courage?

 
Thursday – Begin the day in prayer; meditate on the memory verse.
Read the verses under the fourth point of the sermon outline. Read 1 Chronicles 

29:17, Psalm 25:21, Mark 12:14 and Titus 2:7. Through which verses did God speak 
to you? Spend time meditating on the verses. What do you sense God saying?

What new thoughts on integrity did you hear in the sermon?

In what area of your life is God challenging you to live in integrity?

What steps will you take to live a life of integrity?

 
Friday – Begin the day in prayer; meditate on the memory verse.
Read Isaiah 26:3, Daniel 10:11-12, Romans 8:5, Philippians 3:15-17, Colossians 3:2 

and 1 Peter 1:13-15. Through which verses did God speak to you? Spend time 
meditating on the verses. What do you sense God saying?

What new thoughts on focus did you hear in the sermon?

What things cause you to lose focus?

What helps you to stay focused?

What thoughts from the sermon will help you stay focused? How will you 
incorporate those thoughts in your life?

Personal Reflection & Application
Meditate on the memory verse. How does being with Jesus give you courage to face 

the leadership position to which God has called you?

How have the leadership characteristics of Nehemiah influenced you? 

How has studying the life of Nehemiah encouraged your relationship with God?
 

Reaching Out
Identify someone to whom you can show Christ’s compassion. Do something special 

and anonymous for that person.
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