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SCOUT APP // PLAYBOOK
With best practices and software recommendations, this easy-to-use guide is here to help  
Innovation Team Members run a successful Scout Process.

KNOW YOUR PIPELINE
Here is a quick rundown of every step in your ‘Scout Process’ pipeline:

BACKGROUND FOR RUNNING A ‘SCOUT PROCESS’

SCOUT TEAM 
Individuals who are responsible to find 
a company with emerging technology to 
address Stakeholder needs,

STAKEHOLDERS
Teams or business units in the company 
who have specific needs to investigate new 
technologies (e.g. Engineers).

 
SUBJECT MATTER EXPERTS
Individuals with expertise in the subject area, 
who are capable of evaluating the companies 
that are submitted.

KNOW YOUR ROLES 
Here are the individuals associated with a Scout 
Process:❶ SCREEN COMPANIES

 As companies get submitted, a 
quick Single Scale evaluation 
action is sent. This is done 
via category assignment to a 
Subject Matter Expert with 
domain knowledge.

❷  CONDUCT 
 FIRST MEETING 

One member from the Scout 
Team is assigned to a company 
to vet. The assigned Owner 
conducts an initial meeting 
(with the target company) to 
collect initial information. A 
Development action item is 
triggered once any company 
enters this step.

❸ CONTINUE 
DISCUSSION

 A follow up discussion (with 
a promising company) occurs 
with the assigned Owner to 
address any open items or 
questions.

❹  REQUEST PROOF OF 
CONCEPT

 Once all key information has 
been collected, the Scout 
Team requests a proof of 
concept from their select target 
companies, to see which will fit 
best.

❺  TRACK INTEGRATION 
INTO BUSINESS

 Once the final company has 
been chosen, the Scout Team 
will monitor to ensure the 
integration into the business 
goes smoothly.

❻  MEASURE IMPACT
 Over time, the Scout Team 

measures the business impact 
of the company’s integration.

 

 PLAN   → SET UP → RUN → REPORT SUCCESS
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KNOW YOUR PREREQUISITES

Cross these items off your list, prior to kicking off a new ‘Scout Process’:

  Meet with Stakeholder(s)
 The Scout Team should discuss details on key needs for the Stakeholder(s). From there, the Scout team can focus  
 to address those needs.

  Recruit Relevant Subject Matter Experts
Work with your Stakeholder(s) to recruit key Subject Matter Experts, or ‘Evaluators’ from the organization, who will help with 
evaluating companies submitted into this Process. 

SET UP YOUR ‘SCOUT PROCESS’
Once all prerequisites are met, let’s now set up the actual ‘Scout Process’.

PLAN → SET UP  → RUN → REPORT SUCCESS

REQUIRED TO-DOS

  Create Your ‘Scout Process’
Select the Scout App in the Apps Pillar. The App Creation 
Wizard will guide you through all key components needed (title, 
description, etc.)

Edit Your ‘Mission Brief’ & ‘Submission 
Criteria’ Sections  
Sharing the details of your Scout Process will ultimately help 
your team submit better options. We recommend you clearly 
state the key critera for submission in this area. Don’t forget to 
include any images or examples to help clarify



https://support.brightidea.com/hc/en-us/articles/360008708733
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  Update Company Categories  
 The Scout App relies on category assignment routing. When   
 companies are submitted, the designated category owner   
 will automatically receive an action item. Confirm your categories   
 for what you need, prior to launching the Scout Process. 
 Learn more about editing categories, here. 

Set Your Single Scale Action Items 
The first step in your Scout Process pipeline is an automatic 
Single Scale action that will be sent to whoever is assigned to the 
category. Please make any further modifications to the action item 
by selecting ‘Configure Single Scale’ under the ‘Screen Companies’ 
step.

 
Set Your Development Action Items 
In this ‘Development’ step, the team now needs to document/
manage the discussion with the target company.  
 
Navigate to your pipeline, and select ‘Manage Development’ 
to ensure the action item is sent to the correct Subject Matter 
Expert(s). They are meant to add further detailed information that 
will better vet the top selection.

RECOMMENDED TO-DOS

  Update Your Company Submission Form
There is a default company submission form when you create a 
new Scout Process.

If there is a need to collect additional information for the 
company, feel free to update this form. Here’s how.

 

 Refine Your Development Questions &   
 Answers

There are default Development questions and answers ready to 
go, when you create a new Scout Process. 

If you choose to edit any questions or answers, feel free to update 
this form. Learn more here.







https://support.brightidea.com/hc/en-us/articles/205839597-Understanding-Submission-Categories-
https://support.brightidea.com/hc/en-us/articles/205844327-Single-Scale-
https://support.brightidea.com/hc/en-us/articles/205844347-Development-
https://support.brightidea.com/hc/en-us/articles/205840497-Submission-Form
https://support.brightidea.com/hc/en-us/articles/205840497-Submission-Form#seven
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  Track Your Pipeline Progress
The Scout Team may need to check-in on where potential 
companies are in the pipeline. 

Ensure all companies are where they need to be in the pipeline, and 
follow up to unblock progress. Leverage private comments, admin 
comments, or user tagging to keep the communication going.

 

  Keep the Stakeholder(s) in the Loop
 It is important that the Stakeholder(s) be updated on progress of   
 the final companies, especially the one chosen for a proof of   
 concept.It may be best to user tag the Sponsor on the idea, and/  
 or set up a rules engine to send an email to him/her based on a   
 specific condition.

RUN YOUR ‘SCOUT PROCESS’
Congratulations! You successfully launched your Scout Process. Here are the tasks to guarantee success:

PLAN → SET UP → RUN  → REPORT SUCCESS

REPORT SUCCESS TO YOUR STAKEHOLDER
We recommend a follow up with your Stakeholder(s) after the ‘Scout Process’ has opened. Here are some suggestions for 
recapping your Process:

PLAN → SET UP → RUN  → REPORT SUCCESS

SHOWCASE THE 
INTEGRATED COMPANIES 
(AND THE TOP RATED ONES) 

Leverage the Project Gallery to showcase 
all the top chosen companies, as well as the 
chosen one for integration. This can help 
demonstrate success and drive further team 
scouting.

https://support.brightidea.com/hc/en-us/articles/205841577-Everything-You-Need-to-Know-About-Submission-Comments-#tenhalf
https://support.brightidea.com/hc/en-us/articles/205841577-Everything-You-Need-to-Know-About-Submission-Comments-#ten
https://support.brightidea.com/hc/en-us/articles/205841577-Everything-You-Need-to-Know-About-Submission-Comments-#ten
https://support.brightidea.com/hc/en-us/articles/205842457--User-Tagging-in-Brightidea
https://support.brightidea.com/hc/en-us/articles/205842467


© 2018 Brightidea, Inc. All Rights Reserved 5

SCOUT APP // PLAYBOOK

DO YOU NEED FURTHER ASSISTANCE?

We’d be more than happy to schedule a conversation to 
get you started with the Scout App!

ASSESS BUSINESS IMPACT OF 
THE CHOSEN COMPANIES 

Take advantage of the Business Impact 
tab, or the Business Impact dashboard to 
communicate the long term benefits of these 
new integrations. Will it save or free up 
someone’s time? Will it speed up a process 
internally? Ensure you can speak to both 
short and long term impact.

mailto:am@brightidea.com
https://support.brightidea.com/hc/en-us/articles/115012644828-How-can-I-record-Business-Impact-for-my-ideas-#ten

