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❶ COLLECT OPPORTUNITIES
Any Ventures that are submitted or 
imported, will show up in this initial step. 

❷ SCREEN OPPORTUNITIES
In this step, a quick ‘Review’ action 
item is assigned to someone close to 
the Team Leader, to ensure the Venture 
meets all prerequisites to proceed.

❸ CONDUCT FIRST MEETING
The Internal Venture Team with the 
Team Leader conduct their first initial 
meeting with possible Ventures. The 
Team Leader and team complete their 
Scorecard action items to proceed to 
the next step.

❹	 CONDUCT	FOLLOW-UP	  
MEETINGS
The Ventures with the Team Leader 
(and any individuals from their team) 
conduct follow-up meetings. 

❺ PRESENT AT 
PARTNER MEETING
The Venture pitches to the Team 

Leader and their Partners in a 
meeting.

❻ CONDUCT FINAL DUE 
DILIGENCE
The Team Leader reviews the Venture, 
ensuring all company information 
(including financials, etc.) are checked 
and verified.

❼ NEGOTIATE TERMS
Ventures in this step are in current 
negotiations for new terms for funding.

❽ CONDUCT LEGAL 
DILIGENCE
Ventures in this step are reviewed to 
ensure all legalities are in order.

❾ MONITOR AND SUPPORT
Ventures in this step are currently 
being monitored, and supported where 
necessary.

❿ RECORD RESULTS
Ventures in this step are tracking their 
business impact (projected and actual).

VENTURE APP // PLAYBOOK
This easy-to-use guide is here to help Venture Managers run a successful Venture Capital fund.

KNOW YOUR PIPELINE
Here is a quick rundown of every step in your ‘Venture Fund’ pipeline:

BACKGROUND FOR RUNNING A ‘VENTURE FUND’
   PLAN    → SETUP → RUN → REPORT SUCCESS

INNOVATION 
MANAGER (YOU)
Follow this playbook to 
run a successful venture 
fund.

TEAM LEADER 
The head of the 
company’s Venture 
Capital firm, who 
wants an organized 
Corporate venture 
fund.

INTERNAL 
VENTURE TEAM
The team that is 
managing the Ventures 
through the deal flow.

KNOW YOUR ROLES
Here are the individuals associated 
with a ‘Venture Program’:
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SET UP YOUR ‘VENTURE PROGRAM’
Once all prerequisites are met, let’s now set up the actual site in Brightidea.

PLAN →    SETUP    → RUN → REPORT SUCCESS

REQUIRED TO-DO’S

  Create your ‘Venture Fund’
Select the Venture App in your Apps Pillar to create your new 
Process. The App Creation Wizard will guide you through all key 
components needed, including Title, Description, etc.)

  Add ‘Program’ Details
Enable ‘Widget Setup Mode’ on the bottom left of the screen 
on your home page. Edit your ‘About this Program’ widget to 
communicate any further details regarding your ‘Venture Program’.

  Ensure Submission Form Items
The Venture App ships with default submission form questions to 
collect a variety of information like description of the product, pre-
valuation, and primary contact. Navigate to Site Setup → Ideas → 
Submission form to update these fields to your needs.

KNOW YOUR PREREQUISITES

Ensure you cross these items off your list, prior to kicking off a new ‘Venture Fund’

  Confirm Fund Responsibilities
The Team Leader and Innovation Manager should confirm who will be responsible for overseeing all Ventures in the pipeline. It may 
be a partnership at first to help manage.

https://support.brightidea.com/hc/en-us/articles/115012562547
https://support.brightidea.com/hc/en-us/articles/205840827--Rich-Text-HTML-Widget
https://support.brightidea.com/hc/en-us/articles/205840497
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  Add your Venture ‘Initial Reviewer’
As Ventures are submitted, you may need to have an individual 
initially screen them, to ensure they have all the prerequisites to 
continue in the program. 

Navigate to the ‘Lead Qualification’ step, and select ‘Configure 
Review’ to add the assignee.

  Update Venture Category Assignees 
for Scorecards
There are two steps in your Venture pipeline, where you will 
need to add the Venture team representatives. Select ‘Configure 
Scorecard’ under ‘Pitch Deck Evaluation’ and ‘First Meeting’ steps.

RECOMMENDED TO-DO’S

  Confirm Submission ‘Categories’
The categories for your Venture may differ in your company. They 
are also front and center on your default Venture home page.

The Venture App will ship with default categories. However, 
navigate to Site Setup → Ideas → Categories to update these 
as needed.

  Import Any Existing ‘Ventures’
The Venture Fund at your company may already be in flight. 
Therefore if you need to import any existing Venture information, 
you can simply import all information into your site. 

Leverage the easy-to-use Import feature. 

https://support.brightidea.com/hc/en-us/articles/205844297
https://support.brightidea.com/hc/en-us/articles/205844297
https://support.brightidea.com/hc/en-us/articles/205844307
https://support.brightidea.com/hc/en-us/articles/205844307
https://support.brightidea.com/hc/en-us/articles/205839597
https://support.brightidea.com/hc/en-us/articles/205839597
https://support.brightidea.com/hc/en-us/articles/205840377
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RUNNING THE PROGRAM

  Ensure Action Item Completeness
If anybody is delayed in completing their Review or Scorecard 
action items, it can delay decision making and other milestones. 

Tap the Action Item Reminders feature to send automatic reminders 
to your Startup Teams. 

  Track Pipeline Progress
The Innovation Manager & Team Leader may want to check-in on 
where Ventures are in the Pipeline. 

Ensure the Team Leader is keeping the wheels moving, and getting 
what they need to move Ventures forward to their upcoming 
milestones.

  Track Business Impact
Ventures that are in the final steps, the Innovation Manager should 
circle back with the Venture Team Members to record projected 
and actual business impact.

RUN YOUR ‘VENTURE FUND’
You finally launched your Venture Fund Fund! Here are the tasks to guarantee success:

PLAN → SETUP →    RUN    → REPORT SUCCESS

https://support.brightidea.com/hc/en-us/articles/205844377-Managing-Steps-in-Pipeline#two
https://support.brightidea.com/
https://support.brightidea.com/


© 2017 Brightidea, Inc. All Rights Reserved 5

VENTURE APP // PLAYBOOK

REPORT SUCCESS TO YOUR STAKEHOLDER
We recommend a quarterly meeting or summary on a recurring basis, for your Venture Fund. Here is what we suggest you cover:

PLAN → SETUP → RUN →    REPORT SUCCESS   

SHARE BUSINESS IMPACT

Is the Company’s Venture arm projecting or 
realizing a lot of financial impact? Leverage 
the Business Impact Dashboard to let your 
stakeholder know the latest.

SHOWCASE YOUR VENTURES

Your stakeholders should see which Ventures 
have gotten through your pipeline. Especially 
the ones that are in negotiation. Use the 
Steps view to easily share. 

DO YOU NEED FURTHER ASSISTANCE?

We’d be more than happy to schedule a conversation to 
get you started with the Venture App!

https://support.brightidea.com/
https://support.brightidea.com/hc/en-us/articles/205844367
mailto:am@brightidea.com

