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P U R P O S E

Authentic. Fluid. Agile. Scalable.

Creating a multi-generational, multi-cultural and multi-professional 
environment. Integrating and synergizing participation across all levels of 
government – classroom and work environments. 

Applied Training Environment

The INNOVATION PLAYBOOK is structured as a 360o applied training 
environment. Trainees toggle between monthly classroom training and applied 
experiential learning within their work environment. Integrating and synergizing 
participation across all levels of government – from entry level to senior executives, 
innovation teams come together to develop specifically targeted projects or 
programs that meet key challenges identified by the State of California  
agency leaders.

	 >  �Scales real time innovation pipelines and playbooks…a culture  
of innovation

	 >  �Meets the State of California’s biennial leadership training requirements.  
(GC 19995.4. – Effective July 1, 2016)

 
Designed for…  

	 >  Line staff who are rising stars with management potential

	 >  First line supervisors 

	 >  Middle managers executives  

	 >  Executive leadership




