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OCTOBER 11, 2018
— .J I N U S What: Risk Management — Risk Intelligence
o Time: 8 AM - 10:00 AM
s e Where: Department of General Services,
707 Third Street, West Sacramento, CA 95605 — Zig Auditorium

Risk Management — Risk Intelligence: As pioneers of Risk Management and Risk Intelligence, this panel will explore...What is the best
. path forward to transform an environment that has practiced risk aversion to one that embraces risk intelligence and innovative decision-
Risk Management - making as a cultural norm? How do we ensure the development of our workforce by igniting their disruptive potential and opportunities

Risk Intelligence in real time? How do we change practices that impede our workforce from being agile and adopting inclusive human-centered design?

- » How do we manage the complex dynamics of our mission critical program priorities in the midst of disaster or environments of constant

change? How do we shift the paradigm of operational behavior to ignite and tap into peak performance that breaks down silos to unite
all strata of government? How do we become courageous enough to lead through innovation and produce outcomes that bring data-
driven results and break-through performance?
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The New Frontier...
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“Only those who will risk going
too far can possibly find out

how far it is possible to go.”
OUR EXECUTIVE HOSTS - The Government Operations Agency joins our Executive Host Sponsor, the California Department of

— T.S. Eliot General Services to extend an invitation to leadership from all spectrums of government service alongside the progressive managers
that have supported the participation of Cohort 2018 Trainees! Attendance is FREE, but REGISTRATION IS REQUIRED.
MOOERATOR: PANELISTS: (*InvTED)
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*Mark S. Ghilarducci Richard Gillihan, COO, Kirk McKinzie,

Rebekah Christensen,
President, CEO, ORA Systems, Inc.
(Cal-IPGCA Chair

Joseph Farrow,

Chief of Police, University
of California, Davis (CHP
Commissioner — Retired)

Director, California
Governor's Office of
Emergency Services

Department of Finance
(Previously) Director, California
Department of Human
Resources

Captain, Consumes Fire
Department, “AR-Al Pioneer’
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https://www.research.net/r/L2CYG3V



