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Arts Master Plan
Why Create an Arts
Master Plan?
In May 2005 the Santa Cruz City Council appointed a
17-member advisory committee to develop a 20-year
update to the city’s General Plan. The General Plan
Advisory Committee (GPAC) worked with city staff for
more than two years to create a comprehensive document
that would reflect the community’s values and needs.
Over those many months of meetings and hours of
discussions with community members, consultants and
others over a wide range of issues, the GPAC found itself
returning to one key finding; our City needs a strong,
self-directed new economy. Other cities around the
country have been increasingly identifying the arts as
a new economic frontier. The GPAC and others began
asking how Santa Cruz’s own long-established and lively
arts community could play a more prominent role in the
local economy.
In May 2006, the City Arts Commission approached the
City Council with a proposal to create the City’s first Arts
Master Plan, a document that could give form and substance
to the arts-related goals proposed by the GPAC in the new
General Plan.
The City Council approved the Commission’s recommendation and this Arts Master Plan is the result. It was not
produced by an outside consultant, but by City staff, arts
commissioners and community volunteers working
together. This approach was chosen not merely for the sake
of economy, but because the Arts Commission believed that
a plan built upon the personal experiences and passions of
community members, artists, arts organizations and business partners would yield the most appropriate and realistic
recommendations for our unique community.

The methodology used for the Arts Master Plan included:
Formation of a seven-member working group
of City staff, Arts Commissioners and community 		
volunteers;
n Formation of a twenty-member steering committee
		 of community stakeholders;
n A comprehensive review of existing arts surveys, 		
		 studies and economic data;
n 	Eight focus groups with representatives from the 		
		 arts, tourism, business, education and other sectors 		
		 of the community;
n 	Eleven personal interviews with community
		 leaders; and
n An in-depth online survey that garnered responses 		
		 from 585 members of the community.
		 (Results and summaries from each research
		 phase are available online at
		 www.ci.santa-cruz.ca.us/pr/ac/ac.html)
n

		
		

To clearly link the Arts Master Plan with the General Plan,
arts-related goals in the draft 2030 General Plan are
referenced next to their corresponding goals in this
document as “GP2030.”

“As the City seeks to stimulate
revenue-producing economic
development, “the arts” are being
increasingly identified as having the potential to play a more
prominent role in achieving
economic stability in Santa Cruz…
This increased awareness of the
role of the arts in our economic
development is certain to result
in an increasing number of artsrelated issues and proposals being
brought to the City Council over
the next few years…
The Arts Commission believes it
is time for the Council to develop
a unified arts strategy against
which to make these future
decisions. A long range plan that
defines the City’s specific role
in the local development of the
arts will facilitate strategic and
selective decisions and use limited
resources more effectively.”
—	Santa Cruz City
		 Arts Commission report,
		 May 2006
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VISION
The Arts Master Plan puts forth the vision of a Santa Cruz whose economic health and
vibrancy is built on its finest resources; its stunning natural environment, educated populace,
innovative thinkers, esteemed academic institutions, small-town character and highly-respected
arts community.
In keeping with this vision, the Arts Master Plan seeks to create a community that:
n

	Embraces the local arts community as a unique and vital resource which shapes and 		

		 reflects the City’s distinctive cultural identity;
n

n

	Takes a leadership role in fostering the arts as a community resource; and
Leverages the arts as a key component in its overall economic development strategies.

The Arts Master Plan offers concrete steps for integrating the arts into the City’s programs,
processes and economic strategies in order to achieve this vision.

Arts Master Plan
ART AS COMMUNITY ASSET
Santa Cruz: A Creative City
Santa Cruz has always attracted artists and free thinkers.
A gem nestled in California’s Central Coast, Santa Cruz is a
community as proud and protective of its independent spirit
as of its stunning natural beauty.
Home to a richly diverse and talented arts community, our
City’s artistic reputation is vital to its residents, who view
their town as more than a collection of roads and buildings,
but also as a concentration of cultures and ideas.
Santa Cruz is the undisputed cultural heart of the region,
with more arts venues, organizations, performances and
events than anywhere else in the County. (See “Arts in Santa
Cruz Today”, Appendix A). City artists, cultural groups, patrons
and volunteers have dedicated many years and countless
resources to developing Santa Cruz as a hub of high-quality
music, dance, theater, film and literary arts. Now Santa Cruz
can put its creative assets to work in helping to build a new,
sustainable economy.

Arts and Economic Development
City Manager Richard Wilson’s fiscal year 2008 budget message reaffirmed the need for the City Council to continue
developing new sources of revenue to replace our city’s
dwindling tax base. Among the Council’s most affirmative
steps to date was the hiring of an economic development
manager within the re-organized Department of Economic
Development and Redevelopment “The [City] Council
recognizes, and has long recognized, that the City needs
to supplement its tax base. The Council is doing its best to
prepare for the long-term economic future.”
Additionally, acting through its Redevelopment Agency,
the City Council expressed its commitment to the arts by

approving the acquisition of the former 8-acre Salz Tannery property and committing Redevelopment funds to
the development of the site as an arts campus for live, work,
performance, office and retail arts-related uses.
We know the economic vitality of Santa Cruz will not derive
from large-scale development, geographic expansion or
sprawling retail. Instead, Santa Cruz’s next economy must
be built on the same assets it values and protects – its
beautiful environment, its small town nature, its commitment to education and social awareness and its lively arts
and culture. This kind of economic development will have
the strength to sustain the City while protecting its quality
of life.

The Creative Economy
Much has been written over the last 5 years about the
’creative industries’. Their evolution and growing role in the
global economy has been well-researched and documented.
In Santa Cruz, as in other cities where manufacturing has
receded, the creative industries are emerging as a powerful
and energizing new force on the economic horizon.
Creative industries are commonly defined as those built on
individual ingenuity and talent. Examples would include
businesses creating intellectual property such as music,
books, computer gaming, film, and software; those providing business-to-business creative services such as graphic
design, architecture, landscape design and marketing; and
those designing, making or selling products of art or craft,
such as jewelers, ceramic artists, glass artists and painters.

Child tries a saxophone at the booth for
the Instruments for Kids donation
program. Photo courtesy of the Cabrillo
Festival of Contemporary Music.

“The arts develop
skills and habits of mind
that are important
for workers in
the new economy of ideas.”
Alan Greenspan

In an economy based increasingly on the creation and
exchange of new knowledge and services rather than on the
production of ‘things’; the creative industries are seen by
economists and trend analysts as the new engines of
development. Dr. Richard Florida, Professor of Business
and Creativity at the University of Toronto, Rotman School
of Management, is one of the world’s leading experts on
page five n
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economic competitiveness, demographic trends, and
cultural and technological innovation. He contends that
cities of the future will either thrive or die in a global
market depending on their ability to attract and retain
workers in the creative industries, the so-called “creative
class,” an economically ascendant group made up of workers involved in the commerce of creativity and discovery.

Ballet Wassa Wassa. Photo: Karen Lemon.

Cities like San Francisco, Boston, Charlotte, and Chapel Hill
are successfully building cultural and economic climates to
attract this coveted creative class. Santa Cruz can be among
them. Our City has the rare combination of characteristics
that Dr. Florida’s research identifies as essential to achieve
this: a strong technological infrastructure, a highly talented
and skilled work force, and a diverse and tolerant community.
Workers in the creative class are looking for fertile cultural,
social and technological climates in which they feel they can
best be themselves . . . places like Santa Cruz.
Creative industries and individuals are in a position to
choose the cities in which they live and locate. They are
seeking environments rich in arts and culture, not only as
desirable places to live and raise families but also to nourish
themselves creatively. Our own Santa Cruz business community bears witness to this trend and numerous examples
were cited during focus group research for this. The president of a major local company asserted his firm’s need to
not only attract the creative work force drawn to the natural
beauty and outdoor focus of our community, but also to
retain them by providing “the culturally rich environment
they have become accustomed to” in larger urban areas.
To compete successfully for the creative industries that will
anchor our future economy, arts and culture must have a
more meaningful and visible place in our community. The
recommendations in this plan will help set us on our way.

n page six

Creative Industries 2008 Report
According to Americans for the Arts’ Creative industries
2008 report, arts-centric businesses are contributing
significantly to local economies across the country:
n 612,095 number of arts businesses that exist
		 across the nation.
n 2.98 million number of people employed by
		 arts businesses.
n 4.3 percent of all businesses (nationally) in the
		 arts sector.
n 2.2 percent of all employment (nationally) in the 		
		 arts sector.
The Creative Industries report reveals that creative
industries are a growth sector, outpacing total U.S.
business growth. Comparing trends in data from 2007
to 2008:
n 10.7 percent growth for all U.S. businesses.
n 12 percent growth for arts businesses.
n 2.4 percent rise in employment nationally.
n 11.6 percent rise in employment in arts-centric 		
		 businesses.

Arts and Economic Prosperity
The arts are not just an attractor for the creative class.
The spending that occurs within the arts sector is an
important and growing source of economic stimulus.
Americans for the Arts’ 2007 Arts and Economic
Prosperity study revealed that the growth rate of the
nation’s nonprofit arts and culture industry has been
climbing steadily since 1992, expanding at a rate greater
than inflation. Between 2000 and 2005, spending by arts
organizations and their audiences nationwide grew
24 percent, from $134 billion to $166 billion in total
economic activity.

Arts Master Plan
Growth of the Nonprofit
Arts & Culture Industry Nationally
(U.S. dollars in billions)

2005
Organization Expenditures $63.1 Billion				

Total Economic Impact of the
Nonprofit Arts and Culture Industry
in Santa Cruz County
(Spending by nonprofit arts and culture organizations and
their audiences)
Santa Cruz
County

Median of Similar Study Regions
Pop. = 100,000 to 249,999

National
Median

$32,009,172

$27,988,656

$48,358,919

758

824

1,361

Resident
Household Income

$14,471,000

$14,646,000

$25,120,500

Local Government
Revenue

$1,351,000

$1,170,000

$1,934,000

State Government
Revenue

$1,513,000

$1,513,000

$2,057,000

Audience Expenditures $103.1 Billion
					

2000

Organization Expenditures $53.2 Billion				
Audience Expenditures $80.8 Billion
						

1992

Organization Expenditures $36.8 Billion
			

Audience data not available for 1992.

Our region mirrors the national trend. Nonprofit arts
organizations and their audiences generate $32 million
annually in economic activity and an additional $16 million
in associated spending for lodging, dining and other local
purchases by patrons attending cultural events. This economic activity supports the equivalent of 758 full time jobs
and $14.5 million in household income to local residents.
Notably, this also generates $2.86 million in local and state
government revenue from sales and entertainment taxes.
This and other studies illustrate the significant and steady
growth of the arts sector’s impact on the economy - as
employers, producers and consumers.

Total Expenditures
Full-Time
Equivalent Jobs

The above data was collected in 2005. More recently
(2008) our economy has taken a downturn. Recessions are
challenging for everyone connected with the arts. Buyers,
audiences, supporters and sponsors all have less discretionary funds to purchase art, buy tickets, volunteer their time
and make donations. The artists and organizations that live
on a narrow margin see that margin getting narrower.
It may be challenging in this tough economic climate to talk
about how we can build a stronger arts community, when
limited funds are targeted only at the essentials. However
we propose that now is just the right time to re-evaluate our
community assets and investments and to identify those
things that have the potential to help us better weather
such times in the future. While significant investments would
be difficult to make now, we can use this time to plan and
organize so that we will be ready to act quickly when the
economy bounces back.

A young participant in the Cabrillo
Festival’s Creativity Tent for Kids.
Photo: Nancy Bertossa.
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Economic Development Strategy
for the City of Santa Cruz
In 2004 the City created an Economic Development
Strategy study. Its purpose was to create a vision of
economic success for Santa Cruz and to develop
strategic initiatives to achieve it. The study identified
Arts and Culture as one of six primary economic
clusters having the greatest effect on the City’s
economy and declared Santa Cruz fertile ground for
a robust, income-generating arts sector.4 (See
“Economic Development Strategy’s Arts and Culture
Section,” Appendix C).

Performance group Nocturnal Sunshine performs during National Dance
Week 2008 festivities in Downtown
Santa Cruz. Photo: Curtis Finger.

General Plan Advisory
Committee Resident Survey
n Survey methodology 		
consisted of 600 telephone
interviews conducted by
	Evans/McDonough
Company, Inc. May 2006.
n The goal of the survey was
to provide information on
citizen attitudes on a broad
range of issues covered by
the General Plan.
n 80% of respondents favored
encouraging the growth of
arts and cultural activities
that will bring more yearround tourists.
n 87% of respondents were
interested in investing in
the arts.
n page eight

Cultural Tourism in Santa Cruz
A majority of Santa Cruzans surveyed repeatedly identify the
City’s arts and cultural resources as among the strongest and
most tangible of its intrinsic assets. In the community survey
of 585 residents conducted for this plan, 74% rated the arts
as highly important to the culture and identity of Santa Cruz.
Much more than a point of community pride, these assets
have clear and exciting potential to help fuel the City’s new
economy. In 2006, a City-wide survey conducted during the
General Plan revision process found that 69% of Santa Cruz
residents agreed that the City should do more to encourage tourism, and 80% favored encouraging the growth of
arts and cultural activities to bring more year-round tourists.
Surveys by the Santa Cruz County Conference and Visitors’
Council (CVC) consistently find that one third of area visitors
come here for cultural activities and events.
Over the last five years, the arts and tourism communities
have been seeking ways to develop greater visitor awareness of local arts and culture to stimulate cultural tourism in
Santa Cruz. In 2007, the CVC launched its first Cultural Tourism Initiative with targeted funding from its local supporting
agencies. Using radio, print and other media strategies, the
CVC is actively cross-promoting Santa Cruz arts and cultural

activities with the aim of increasing the number of overnight
stays and off-season and mid-week visits.
As the role of the arts in our tourist economy grows, we must
also grow the services, activities and marketing targeted to
our cultural visitors. The arts community, its enthusiastic patrons and its steadfast business supporters look to the City to
take a leadership role in strategically developing this strong
arts base into an effective economic resource.
What does a successful, revenue-generating arts
community look like? What can the City do to help bring
it about? These are some of the questions that the Arts
Master Plan addresses.

Arts Planning in Santa Cruz
County – An Overview
Reviewing the Past
The local arts community has been involved in cultural
planning for more than 30 years, but most of these efforts
addressed the County as a whole and not the specific needs
of the City of Santa Cruz.
The Cultural Council of Santa Cruz County (CCSCC) was created in 1979 as the primary agent to support and cultivate
arts and culture in Santa Cruz County. The agency was created through the pooling of resources among State, County,
City governments, area foundations, and community. The organization has also received several grants from the National
Endowment for the Arts.
The Hewlett, Packard, and Irvine foundations have played
a significant role as a funding source to the CCSCC which
provides arts advocacy, grants, arts education, training and
technical assistance to artists and arts organizations, and the
annual Open Studios Art Tour event. The CCSCC is the County-designated representative to the California Arts Council.

Arts Master Plan
Local jurisdictions also support their own arts programs and
activities. The County and Cities of Santa Cruz, Capitola,
and Scotts Valley all have independent Arts Commissions
with distinct arts policies and goals to enrich residents’
cultural lives. The cities of Santa Cruz and Capitola as well
as the county have enacted “two percent for public art”
programs that draw funds from capital improvement
projects to purchase, install and maintain public works of
art. Capitola’s public art program also draws a percent from
private development.
Arts planning took a major leap forward in 1999 when the
Cultural Council and the Community Foundation of Santa
Cruz County initiated the county-wide “Cultural Action
Plan,” a document created to identify the steps needed to
strengthen the arts over the ensuing 20 years.

document for the strong economic
development focus that has emerged
in the new General Plan. (The proposed General Plan “GP2030” goals are
referenced next to their corresponding
goals in this document.)
The goals, policies and actions proposed in this plan represent the best
thinking of many talented and insightful individuals, including representatives of arts and cultural organizations,
the City, educational institutions,
tourism bodies and the business community. All contributed actively and
generously to their development.

The cultural development needed to
move the arts sector into a greater
n Investing in community facilities;
economic role is recognized by our
n Focusing resources to increase arts funding;
community as a necessarily collaboran Developing arts leadership capacity;
tive enterprise involving many partners. To achieve success
n Creating a centralized arts marketing infrastructure;
within the next ten years, this collaborative enterprise must
n Developing a children’s arts and culture program; 		
continue to expand beyond the traditional arts community
		 and			
to include the tourism industry, the
n Providing technical support to artists and arts
business community, educational
		 organizations.
institutions and others. But, most
importantly, it will require the
(See “Cultural Action Plan – Summary”, Appendix D).
commitment and leadership of our
City government to bring the goals in
this plan to fruition.

The Cultural Action Plan recommended:

A young participant in the Cabrillo
Festival’s Creativity Tent for Kids.
Photo courtesy of the Cabrillo Festival of
Contemporary Music.

City Arts 2018: Arts Master Plan

As discussed in the introduction to this document, the City
of Santa Cruz Arts Commission approached the City Council
in May 2006 to propose the creation of the City’s first Arts
Master Plan in order to “define the City’s specific role in the
local development of the arts . . . facilitate strategic and
selective decisions and use limited resources more effectively.” This document is intended to be used as a support

Gamelan Anak Swarasanti.
Photo: rr Jones.
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Arts Master Plan
Goals, Policies and Actions

1.1.2.

1. Goal: A proud and visible identity as an
arts and cultural community.

Develop meaningful gateways into the community 		
and consistent distinctive signage that creatively 		
express the community’s identity.

1.1.3.

Integrate creative design into public infrastructures
whenever possible (i.e. light poles, benches, tree 		
grates, bike racks, etc.).

1.1.4.

Continue to develop design policies and guidelines
for private development that place a high impor-		
tance on design quality, creativity and innovation.

*GP2030 HA 47 : Strong identity as an arts and cultural community.

To those who seek out the arts, Santa Cruz is widely known
as a strong and lively arts community. But for the arts to
have the economic impact envisioned, this identity needs
to be more visible and engaging to everyone. We need to
look and act more like an arts community. We need to do
as other cities do and proudly display this unique asset as
a defining part of who we are. City government greatly
influences the way its community looks and feels through
its policies, programs and projects. With vision and purpose,
the City Council and City staff can significantly impact our
identity as an arts community.

1.1 Policy: Infuse the City’s built environment with
creative expression.
GP2030 HA 4.1: Visually reflect the City’s culture and creativity in the built 		
		 environment.
GP2030 HA 4.3: Encourage private development to enliven publicly
		 accessible spaces and buildings with art.

To identify ourselves and be identified by others as a
dynamic creative community Santa Cruz must better
express its creative nature in its built environment.

Actions
1.1.1.
Images from the City public art collection. Photo: Santa Cruz City Arts.

Develop outdoor areas for performance, art
exhibition and public events; encourage public/
private partnerships for such spaces through local 		
area development plans.

*GP2030 – City of Santa Cruz General Plan 2030
n page ten

1.1.5. 	Encourage more businesses to include artwork in 		
the public areas of their facilities.
GP2030 HA 4.1.3: Facilitate the placement of works of art for public display.
GP2030 HA 4.3.1: Integrate art into a variety of publicly accessible settings.
GP2030 HA 4.3.2: Explore alternative funding sources to support publicly 		
		 viewable art in both private and public developments.

1.2. Policy: Maintain and enhance the City Public
Art Program to enliven the community and reflect
its creativity.
GP2030 HA 4.2: Integrate art into City projects in accordance with the
		 City’s Public Art Plan.
GP2030 HA 4.2.1: Maintain and enhance the City Public Art program.
GP2030 HA 4.2.2: Include public art in capital improvement projects
		 when feasible.
GP 2030 ED 1.8.2: Improve the visual appearance of visitor routes and 		
		 entrances to the city.
GP 2030 ED 6.8.2: Provide a cultural and natural environment attractive
		 to a creative workforce.

Public art plays an important role in defining a City. Projects that create a sense of place are deeply engaged in the
natural landscape, cultural traditions and social values of the
community. High quality, site-appropriate public art projects
manifest a City’s identity, affecting the way people see, experience and participate in City life. As public art becomes integrated into the City’s planning priorities, the projects that
result will better express the community’s identity and take
on greater meaning to those who live, work and visit here.

Arts Master Plan
Actions
1.2.1.
1.2.2.

working in concert with the City’s arts and cultural sector,
will enable Santa Cruz to develop cultural tourism into an
economic engine. It will take committed partnerships and,
Create and update a Public Art strategic work
as in many economic development efforts, some public
plan every five years, to keep the City’s Public Art 		 investment if the City is to reap the full economic benefits.
Program proactive and relevant.

Explore sharing professional public art staff
between regional agencies.

1.2.3. 	Require specific area development plans to

Actions
1.3.1.

Co-lead the development of a countywide cultural 		
tourism plan in partnership with other public
agencies, the CVC, and the Cultural Council.

1.3.2.

Support the sustainable development of high-		
quality lodging.

percent-for-art ordinance regarding private
development that meets a defined threshold.

1.3.3.

1.2.6. 	Encourage and accommodate the inclusion of

Support the development of visitor-friendly
directional signage.

1.3.4.

Strengthen and grow “Santa Cruz Tickets,” the
City/University ticketing partnership, to serve as 		
visitors’ central on-line ticketing resource for local 		
performances and events for visitors. Promote
its use and make it affordable to more arts
organizations.

1.3.5.

Broaden the City’s utility pole banner program
into new areas of the City and create year-round 		
banners promoting the arts.

1.3.6.

Make use of City-owned information kiosks to 		
promote arts and cultural events.

1.3.7.

Initiate a strategic special events sponsorship 		
program to support festivals and events that 		
promote Santa Cruz culture and contribute to 		
economic development.

address public art.

1.2.4. 	Encourage public art projects that involve the
community in design and implementation.

1.2.5. 	Explore amending the zoning code to create a 		

art in City facilities.
GP2030 HA 4.1.1: Encourage public art projects that involve the
		 community in design and implementation.
GP2030 HA 4.3.3: Amend the zoning code to require publicly viewable art
		 in private development that meets a defined threshold.

1.3. Policy: Promote cultural tourism as an
engine for economic development.
GP2030 HA 4.5: Promote arts throughout the community and the region.
GP2030 ED 1.8.7: Enhance and manage a citywide banner program to
		 promote arts and cultural activities and events.
GP2030 ED 6.9: Promote cultural tourism as a vital element of the local 		
		 economy.
GP 2030 ED 6.9.1: Utilize and market the area’s arts and cultural resources
		 as a vital tool for economic development.
GP2030 ED 1.8.4: Improve access to and routes between tourist and
		 visitor designations and lodging facilities.

Studies have shown that people visiting an area to enjoy its
arts and cultural attractions stay longer, spend more money
and are more likely to return. A strong tourism infrastructure,

A young participant in the Cabrillo
Festival’s Creativity Tent for Kids.
Photo courtesy of the Cabrillo Festival of
Contemporary Music.

1.3.8.	Establish an information kiosk at the Tannery for 		
visitors either through the CVC or other means.

Photo courtesy of the River Arts Festival.

GP2030 HA 4.5.2: Work with the hospitality industry to promote Santa Cruz as
		 a year round arts destination.
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Santa Cruz loves its festivals, and
our visitors love to share them.
They contribute significantly to
both our community’s identity
and economy. For many years the
City supported many community
events through co-sponsorships
which included the waiver of
events fees and expenses. But
during times of budget cut backs,
the City Council discontinued
sponsorship of any events not
produced by the City itself. This
change has had an impact on the
number and diversity of events
held in the City, and has limited
the corresponding economic
benefits that these events can
generate. A clearly defined,
strategic policy of supporting
events that foster cultural tourism
will have a long term financial
impact that more than offsets the
short term cost.

1.4. Policy: Support and encourage the growth of 		
local audiences for arts and culture.
GP2030 HA 3.2: Facilitate and support arts programs, events, and exhibitions 		
		 throughout the community.

Participants in the Arts Master Plan focus groups voiced the
need to build larger audiences among our own community
members; to educate the community on the variety of arts
to be enjoyed and to encourage greater participation.
While engagement with the arts can offer deeply meaningful personal experiences, many people dismiss these events
and activities as elitist or “not for me.” Experts counsel that
audience development should specifically aim to overcome
these misperceptions by developing programs that attract
new participants with experiences they qualify as meaningful and rewarding . This effort requires integrating event
marketing with long-term programmatic strategies for
community audience development.
While the following actions are focused on ways the
City can work toward a more professional and cohesive
marketing strategy, the Arts Master Plan recommends the
arts sector also develop an ongoing dialogue with the
community to identify underlying barriers to participation
and develop programming to specifically address their
concerns and interests.

Actions
1.4.1.

Support the First Friday program to ensure
its ongoing success, and encourage other
collaborative “sampler” events and programs
that showcase local talent and appeal to a broad 		
range of cultural tastes.

One way that cultural organizations have attempted to
reach new audiences is to develop “sampler” programs that
allow participants to “taste” a broader range of programming than what attending a single event would ordinarily
allow. When conducted by one organization, such an event
is interesting; when overseen by a group of collaborating
organizations, the impact can be significant and region-wide.
Restaurants and other commercial business can be involved
to broaden the attraction and economic impact. Current
and former sampler programs, such as First Night Santa Cruz,
Open Studios and First Friday have already had an impact on
Santa Cruz arts development.

1.4.2.

Advocate for the development of regional
solutions to better promote cultural events and
activities using current technologies.
1.4.3. 	Support efforts to promote awareness of arts
programs, events and exhibitions throughout
the community.
1.4.4. Incorporate the arts into special events presented
by the City.
1.4.5. 	Support and advocate for opportunities to
expose youth to the arts, including arts education
programs, and access to cultural events and
activities.
GP2030 HA 4.5.3: Participate in the development of a county-wide art
		 and culture website and other outreach programs.
GP2030 HA 3.2.4: Encourage and support year-round events through
		 supportive City policies, procedures and fees.
GP2030 HA 3.2.2: Work with local groups to provide and promote awareness
		 of arts program, events and exhibitions throughout the community.
GP2030 HA 3.2.2: Incorporate the arts into special events presented by
		 the City.

“With more than 612,000 arts-centric businesses employing
nearly 3,000,000 people, arts education is a critical tool
in fueling the creative industries of the future with
arts-trained workers as well as new arts consumers.”
Americans for the Arts Creative Cities Report 20089

Photo courtesy of the River Arts Festival.
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1.5. Policy: Establish city arts districts.
GP2030 HA 3.1: Promote the development of City Arts and Entertainment 		
		 Districts.
GP2030 HA 3.1.1: Work with the City’s Arts Commission and planning
		 Commission to develop and adopt City Arts and Entertainment Districts.
GP2030 HA 3.1.2: Amend the zoning code to create incentives for art based 		
		 uses in the City Arts and Entertainment Districts.

“Arts districts” are defined urban areas characterized by a
cluster of places where people participate in arts and
cultural activities, such as art galleries, theaters, museums,
music venues, studios, etc. Audiences and visitors are
attracted by the diversity and proximity of arts offerings in
one walk-able area, along with the restaurants, hotels and
other support businesses which develop alongside them.
The designation of an “arts district” is a powerful tool for
shared identity and common marketing strategies such as
banners, brochures and websites. Cities and states across the
country have put policies and incentives in place that have
fostered arts district to attract both residents and visitors.
Santa Cruz can learn from these communities who have
been successful in using this economic tool.

Actions
1.5.1. Work with the City’s Arts Commission and Planning 		

Local artists and arts organizations continue to express a
need for more, larger and better equipped performance
facilities. Professional facilities such as those at UCSC, Cabrillo,
the Mello Center, Kuumbwa, Art League and Actors’ Theatre
are often unavailable to non-academic groups and conflict
with the organizations’ productions or are, too expensive, or
too inconvenient for local audiences. Other informal facilities are often inadequate in size or basic technical resources.
The strong persistent efforts of local artists and non-profit
organizations have resulted in the recent emergence of some
smaller informal venues for performances and art exhibitions.
These include the 418 Project, the West End Theater, the Felix
Kulpa Gallery, the Mill, Cayuga Vault and others.

The future development of our local arts scene is heavily
dependent on significant improvements in our arts venues
(for both performing and visual arts). Our local arts organiAmend the zoning code to create incentives for
zations are maturing, improving the quality of their work
art-based uses in the City Arts and Entertainment 		 and are ready for larger productions and audiences. But it is
Districts.
difficult to bring out new audience members when current
facilities are deficient. Performance quality, comfort and
even safety are affected. Bold and creative approaches must
be found to develop and improve our art facilities if the arts
are to become a source of economic development for the
community.

Commission to develop and adopt City Arts and 		
	Entertainment Districts.

1.5.2.

Cultural facilities are fundamental to a strong and vibrant
cultural community. Artists and arts organizations are skilled
at making do with whatever space is available to them, but
their full contribution to the community is realized only when
they can operate in facilities that support their technical
needs and in which they can present their best efforts to their
audiences. Since facility construction, operation and maintenance are high-cost ventures, it is critical that existing spaces
are properly structured, equipped and cared for and that new
spaces are developed based on highest priority needs and
sustainable operational plans.

Tannery Arts Center
The vision for the Tannery
Arts Center is to provide an
affordable, accessible and
sustainable home for the
arts in Santa Cruz County,
dedicated to creating
opportunities for individual
artists and arts organizations, residents and visitors
to create, explore, perform,
exhibit, learn and enjoy the
Arts. This vision is planned
to be achieved through a
three-phase development:
n 100 artist live/work
		 spaces
n 35,000 square feet of
		 working studios
n A “performing arts
		 center”

2. Goal: A mix of cultural facilities that
support and encourage the community’s
vibrant range of art creation and presentation.
GP2030 HA 2: Excellent facilities for arts and culture.

Tannery Arts Center Groundbreaking,
2007. Photo: Dina Scoppetone.

page thirteen n

Arts Master Plan

Tannery Performing Arts Center drawing by Mark Cavagnero Associates.

While there are a handful of successful artisan galleries in
the City, galleries dedicated to local visual arts have not
been sustainable. Local artists have turned to alternative
ways of marketing their work such as exhibitions at businesses, gallery walks and open studio events. In the creative,
entrepreneurial spirit of Santa Cruz, such alternative approaches should be further cultivated, with the potential of
developing a new arts marketing “scene” that puts artists
directly in touch with the buying public and utilizes cooperative arts marketing.

2.1. Policy: Support the development of the
Tannery Arts Center as a regional center for the
creation, study and presentation of art.
GP2030 HA 2.2.3: Support the development of the Tannery Arts Center and 		
		 other private/public partnerships that meet a variety of cultural needs.
GP2030 HA 2.1.1: Actively seek funding for improvements to City facilities that
		 can support arts and cultural programs.
Photo courtesy of Santa Cruz Institute of
Contemporary Arts (SCICA).

In 2001 the City Redevelopment Agency began plans
to convert the historic Salz Tannery property along the
San Lorenzo River (which was closing after 150 years of
operations) into a regional arts center. The Agency saw an
opportunity for a visionary project that would meet the
City goals of redeveloping a blighted area within the
City’s redevelopment district and providing greatly needed
affordable housing. The Agency acquired the property, and
over seven years of planning, an innovative public-private
partnership was formed between the Redevelopment
Agency and two independent nonprofit organizations to
develop a major arts center in three phases:

1. 100 artist live/work spaces, developed by Artspace, 		
the nation’s leading nonprofit real estate developer 		
for the arts. (Currently under construction; scheduled 		
for completion in February 2009; $1.9 million in 			
affordable housing funds from the Redevelopment 		
Agency were committed in this phase.)
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2. 35,000 square feet of working studios, also
developed by Artspace. (Construction design and 		
funding near completion.)

3. A “performing arts center” with a 160-230 seat black 		
box theater, a permanent home for the Santa Cruz Ballet, 		
rehearsal spaces, classrooms, offices, galleries and café		
developed by the non-profit Tannery Arts Center 		
organization. (Construction design and funding
campaign currently in development.)
The City Council and the Redevelopment Agency have been
instrumental in the first two phases of the development of
this project, and are widely applauded in the arts community for believing in this vision and undertaking the challenging process of planning, funding and developing such
a major project.
When completed, the Tannery will provide a unique place
for artists and cultural organizations from different media to
work together in a shared space, creating synergy, collaborations, and visibility. This “community center for the arts” will
be a destination for cultural tourism and contribute significantly to the image of Santa Cruz as an arts community.
While the Tannery will meet many cultural infrastructure
needs of the community, it will not address them all. For
example, it will not serve the performance facility needs
of the medium to larger-sized performing arts organizations.
We should use the success of the Tannery as an example
of how, with vision, creativity and strong leadership, we
can find ways to solve seemingly insurmountable capital
development challenges.
Although the City has committed no funding toward the
development of the third phase of this project, the Arts
Master Plan believes this phase provides the community
an opportunity to create a larger vision for arts capital
development, and to clarify how the remaining elements
of the Tannery Arts Center fit into that vision.

Arts Master Plan
Actions

Actions

2.1.1.

Continue to partner with Artspace on development
and sustainability of the artists’ working studios 		
and live/work spaces.

2.2.1.

2.1.2.

Create a 5 - 10 year strategic plan for development 		
of arts and cultural facilities throughout the City. 		
Include phased plans for funding and development
of the third phase of the Tannery Arts Center, a 		
larger performing arts center, the Museum of 		
Natural History, and other facilities proposed and
in development throughout the County, including 		
UCSC and Cabrillo.

Provide strong visible leadership in the visioning 		
and development of a performance facility,
recognizing its ability to significantly leverage the 		
art sector’s role in economic development.

2.2.2.

Consider the development of a performance
facility as part of a longer term tactical plan for 		
development of a variety of arts and cultural
facilities throughout the City. Coordinate these 		
plans with plans for the Tannery Arts Center, the 		
Museum of Natural History, and potential facilities 		
throughout the County.

2.2.3.

Commission a feasibility study to evaluate the
relative benefits and challenges of renovating the 		
Civic Auditorium as a multi-use performance 		
facility versus developing a new performance 		
center in the general downtown area.

2.1.4. 	Encourage participation by the County Office of 		 2.2.4.

Explore the benefits of developing the performance
center in the Lower Pacific Area as part of the River 		
Front/Lower Pacific Design Guidelines and
Development Incentives Plan, using this key 		
area to establish the flow of residents and visitors
between the downtown and the beach front.

2.1.3.

Partner with the Tannery Art Center board to 		
ensure that further City participation with the 		
	Tannery Arts Center strategically evaluates
community cost versus long term community 		
needs and goals.
	Education, SC City Schools and Cabrillo College in 		
developing an arts education program at the 		
	Tannery Arts Center.			

2.2 Policy: Plan for the development (or
redevelopment) of a 1200-2000 seat performance
facility in the downtown area.
		
GP2030 HA 2.3: Provide leadership in the development of a performing arts 		
		 center in the Downtown area.
GP2030 HA 2.3.1: Study the feasibility and funding sources of a downtown 		
		 performing arts center, including the reuse or expansion of the
		 Civic Auditorium.

2.2.5.

Collaborate with the University on opportunities
to develop the 1200-2000 seat performance venue.

2.2.6.

Consider all possible sources of capital and
operational funds in creating a funding model for 		
the development of a performance facility,
including: public/private partnerships, tax
increments, sponsorships, private development, 		
private contributions, foundation grants, City and 		
County redevelopment funds, historical
preservation funding, City/UCSC collaborations, 		
federal grants, and state bonds; with particular 		
focus on developing a County-wide funding model.

From above: 1) Gerald Wilson Orchestra with special guest Kenny Burrell at
the Kuumbwa Jazz Center. Photo: Cole
Thompson; 2) Photo courtesy of the Community Foundation of Santa Cruz County;
3) Photo courtesy of the River Arts Festival; 4) Nightlight 2006. Photo: SCICA.
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SambaDá. Photo: Charlie Nixon.

Appoint a committee now to steer the research, 		
planning and development of a downtown 		
performance center.

2.3. Policy: Maintain City-owned recreational
facilities (including the Civic Auditorium and the
Louden Nelson Community Center) with consideration of their existing and potential use as venues
for art creation, exhibition and performance.
GP2030 HA 2.1: Effectively and efficiently use City facilities for arts and
		 cultural programs.
GP2030 HA 2.1.1: Actively seek funding for improvements to City facilities
		 that can support arts and cultural programs.

Actions
Student-designed flags welcome
visitors to the River Arts Festival.

2.3.1.

Actively seek funding for improvements to
City facilities that can support their use by arts
and cultural programs.

2.4. Policy: Make it as easy and affordable
as possible for City arts organizations to use
City facilities.

Nita Little. Photo: Darryl Ferrucci.

GP2030 HA 3.2.1: Maintain reduced rent for the use of City exhibition,
		 performance and instructional space for non-profit organizations.
GP2030 HA 2.1.2: Encourage the use of City facilities by arts and cultural 		
		 programs.

Actions
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2.4.1.

Encourage the use of City facilities by arts and 		
cultural programs.

2.4.2.

Develop grants, flexible fee structures, and other 		
support programs that will make it easier for 		
smaller arts organizations and individual artists
to use City facilities.

2.5. Policy: Support the development of outdoor
areas for the performance and exhibition of arts
festivals and events.
Actions
2.5.1.

Encourage and facilitate performances and events 		
in non-traditional settings.

2.6 Policy: Consider the needs of artists in City
zoning and planning policy making.
2.6.1.

Continue to encourage the development of artist 		
studios and artist live/work units.

2.6.2. 	Revise the zoning code to expand live/work units.
2.6.3. 	Encourage and promote a mix of public and private
facilities that meet the unique needs of artists,
cultural organizations, patrons, and participants.

2.6.4.

Revise the zoning code to encourage the
development of mixed public and private facilities 		
that will meet the needs of artists and cultural 		
organizations.

2.6.5.

Amend the zoning code to encourage and allow 		
the development of arts and cultural facilities in a 		
wide variety of zoning designations.

3. Goal: A City government that recognizes
the value of the arts to the City’s quality of life
and economic stability, and takes a leadership role in guiding the arts sector to success.
GP2030 HA 4.5.4: Recognize, document, and publicize the economic value
		 of Santa Cruz’s art and cultural resources.

Arts Master Plan
Positioning the Arts as an economic mainstay of the community will require broadly shared vision, commitment, and
leadership. The arts community has strengthened its ability
over the last five to ten years to organize effectively and to
work collaboratively toward common goals.
The arts sector now needs strong community partners
to actively support their work from the top down. Local
business and community leaders are most likely to throw
their weight behind the goals identified in this plan if their
advocacy is echoed by that of the City itself. The City Council
needs to use its role as a community standard-bearer to
create the impetus and momentum to catalyze change.
The City government is also best positioned to coordinate
partnerships across industries and sectors, facilitating
opportunities for dialogue and joint action, creating strong
and synergistic links to fulfill the City’s potential as a vibrant,
contributing, economically-sustainable arts and cultural
environment.

3.1. Policy: Maintain a City organizational
structure and policies that reflect the role of arts
and culture in our economic future.
To implement these goals the City will need the organizational capacity to coordinate planning and implementation
efforts, and to provide unified leadership and messaging to
the community. The City currently has two advisory bodies related to the Arts: the Arts Commission and the Public
Art Committee. The distinction between their duties is not
always clear to the public.

can be better integrated into the City’s overall economic
development strategy. The City needs to continue to
coordinate its arts policies and their implementation
to maintain consistency, clarity and visibility to the
public and staff, and to gain the full value of its
investment.

Actions
3.1.1. Re-integrate the Arts Commission and Public
Art Committee into one advisory body.

3.1.2. Charge the Arts Commission with the
development of an implementation plan for
this Arts Master Plan, to include annual reports 		
to the City Council on progress toward these
goals and actions.

3.1.3. Continue to support professional “City Arts”

The Gravity Girls perform during
National Dance Week 2008 festivities
in Downtown Santa Cruz. Photo: Curtis
Finger.

staff, to coordinate arts planning and programs, 		
support the implementation of the Arts Master 		
Plan, and represent the City’s arts programs in the 		
community.

3.1.4. Designate “arts partners” in each City department 		
related issues, to identify opportunities for partner		
ships and arts development.

3.1.5. Build the Friends of City Arts volunteer program 		
into a strong source of community support and 		
participation.

The Parks and Recreation department had for many years
staffed and supported the arts advisory bodies through the
growth and development of City Arts programs. With the
move of the arts programs and their advisory bodies to the
Department of Economic Development and Redevelopment
in July 2008, the role of the arts in economic development
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3.2. Policy: Embrace a leadership role in creating
strategic alliances with community partners in the
arts sector.
Actions
3.2.1. Convene an annual roundtable involving City
leaders with arts sector representatives to identify 		
issues and foster collaborations.

3.2.2

Ensure staff level engagement with the arts sector 		
to represent the City in arts sector leadership.

3.2.3.

Make the ArtWORKS
Awards, honoring local
arts-supporting businesses, an annual event.

Arts Master Plan Business Focus Group
Discussion. Photo: Santa Cruz City Arts.

4. Goal: A diversified
base of funding
and incentives for the arts
in Santa Cruz that
leverages the sector’s
contributions to the City’s
economic development
and quality
of life.
Local government policies and programs can have a significant impact on the development of businesses. Many cities,
including Santa Cruz, offer incentives to retail, manufacturing, technology and other businesses to relocate to their
community, to expand into new business sectors, or to make
other changes that would be beneficial to the economic
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health of the community. Now, as cities begin to compete
for creative industries, they are exploring and implementing
similar incentive strategies to spur arts-related development.
These might be income tax exemptions for individual artists,
sales tax credits for businesses in designated arts districts,
or fee reductions for creative businesses moving to the area.
In addition, cities continue to designate specific funding
streams, such as a percent of hotel taxes or other revenues,
to support cultural organizations that contribute to the community’s economy.
As the relationship between the arts sector and economic
development is embraced in this community, as the impact
of the arts on tourism and a strong creative economy is
confirmed, the City needs to re-examine how its policies,
programs and funding mechanisms impact the very
organizations, individuals and businesses it wants to foster.
The City “admission” tax (which requires organizations to
pay 5% of their gross tickets sales to the City) reduces the
primary earned revenue base for small non-profit arts
organizations and takes an ongoing toll on the arts sector
without providing any reciprocal support. If even a small
percent of this tax were reinvested into the arts community
it would have a significant impact (5% reinvestment of the
admissions tax would create $100,000 annual budget for the
arts). The City needs to think differently, think more creatively,
think more strategically about how to grow its arts sector,
while remembering that a little bit can go a very long way to
help the arts sector achieve its economic potential for
the community.

A r t s M a s t e r P l a n Ar ts In S ant a Cruz To day
4.1. Policy: Allocate the City’s arts funding
strategically.
Actions
4.1.1. Establish performance measures and evaluation 		
tools for recipients of City funding to promote arts 		
and culture, to ensure accountability and relevance.

4.2. Policy: Develop and foster dedicated revenue
streams for the arts to fund full implementation of
this plan.
Actions
4.2.1. Establish a per capita arts funding model - based 		
on other cities where the arts support economic 		
development.

4.2.2. Reinvest a percentage of admissions tax revenue 		
collected from arts organizations to support the 		
arts sector.

4.2.3. Develop partnerships between the arts and 		
tourism sectors to explore and advocate for 		
dedicating a portion of the transient occupancy
tax to support cultural tourism.

4.2.4. Support programs that encourage individual and 		
corporate philanthropic support of arts and culture.

NEXT STEPS
The Arts Commission wishes to thank everyone who has
contributed generously to the development of this plan – the
Arts Master Plan Working Committee who developed and
facilitated the process, the Steering Committee who provided
their insights at key points in the process, the many City
staff members who implemented the process and provided
input, and the many members of the public who sat on focus
groups, provided interviews, and completed surveys. The Arts
Commission hopes that the Arts Master Plan will provide inspiration, guidance and focus to the development of the arts
in the City of Santa Cruz for many years to come.
Through adoption of the Arts Master Plan, the City Council
takes a leadership role in affirming the arts as an important
community asset to be supported and utilized in economic
development efforts. Because of this
focus, many of this plan’s recommendations speak to integrating the arts
into the City’s structure, processes
and decisions in strategic ways that
have little (if any) financial cost.
However, like any planning document, the Arts Master Plan should
be followed with an implementation
plan to ensure its usefulness. The
Arts Commission recommends that
the City Council direct the formation
of a joint City staff/advisory body
committee to develop a five year
implementation plan to be presented to Council in spring 2009.
This timing will allow for any budget
issues to be considered in the City’s
FY 2010 budget, and for implementation
to be coordinated with final adoption
of the 2030 General Plan.

Public Art at the Ken Wormhoudt Skate
Park. Photo: Santa Cruz City Arts.
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Lou Harrison. Photo courtesy of Cabrillo
Music Festival.

Music

Santa Cruz is steeped in it, from street-side buskers to the
non-stop stream of local and international talent performing
year-round. Santa Cruz is home to several venues of renown
offering jazz, (Kuumbwa), rock (The Catalyst) and blues
(Moe’s Alley), drawing fans from the San Francisco and
Monterey Bay areas and beyond. There are strong and loyal
local audiences, and local producers showcase artists in a
wide range of genres including reggae, rap, country, punk,
bluegrass and world music. We have an active and
popular local symphony – unusual for a town of our
size – offering a full season of regular performances
as well as collaborations with other local performers.
Organizations dedicated to baroque, jazz, chamber
and choral music perform throughout the year. Santa
Cruz is the hub of a world-renowned festival of new
and contemporary music whose artistic director is an
international figure, the first woman to conduct a
major national symphony orchestra. Importantly,
Santa Cruz musicians and music organizations devote
time and resources to bring music programs to our
community’s children in the absence of adequate
school funding for music education.

Visual Arts

Visual Arts abound in Santa Cruz. The Santa Cruz Museum
of Art and History presents year-round programs and
exhibitions featuring works by national, regional, and local
artists. Importantly, the Museum maintains a strong children’s
education program serving local schools and individuals. The
Santa Cruz Art League, founded in 1919 and still going strong,
offers classes and regular public exhibitions and events. Visual
artists in Santa Cruz comprise a majority of the artists showcased in the Cultural Council’s county-wide Open Studios
event each October.
With a few notable exceptions such as the Felix Kulpa
Gallery, it has been difficult for art galleries to find permanence
downtown. However, there has been exciting growth in the
number of small galleries on the fringes of the downtown area,
fueling the emergence of a monthly First Friday event whose
enthusiastic audience is growing steadily. Local businesses
help bridge the gallery gap by mounting exhibits featuring
local artists, enriching the customer experience while providing valuable exposure and sales opportunities to artists.

“The area is so gorgeous; the
weather is perfect. The Festival is
a dream come true. For someone
who thrives on creativity and
innovation and thinking outside the
box this is a perfect combination.”
Marin Alsop, Music Director
of the Baltimore Symphony Orchestra
and the Cabrillo Festival
of Contemporary Music
Marin Alsop conducts. Photo: rr Jones,
courtesy of the Cabrillo Festival of
Contemporary Music.
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Public Art at Depot Park. Photo: Santa Cruz City Arts.
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Dance

Dance has a proud and successful heritage in Santa Cruz. Its
highly-visible dance community flows in and out of two colleges and numerous local studios, resulting in dance performances almost every weekend of the year. The large local
ballet studio regularly produces its own performances and
has the distinction of serving as a primary feeder to regional
companies around the country. In Santa Cruz one can always
find dance classes for adults and children in nearly every traditional, cultural, contemporary and ethnic form, from ballet
to bellydance, tap to flamenco, ballroom to African, hip hop,
jazz, modern, swing, capoeira, folk dance and salsa. The rich
and accessible blend of genres has spawned numerous postmodern dance troupes, many of whom tour locally nationally
and internationally, including aerial, fire and multi-media
dance theater.

Theater

Theater has been a lively scene in Santa Cruz since the early
70s, from small troupes and acting companies to today’s
Shakespeare Santa Cruz, whose nationally-recognized
summer Shakespeare festival draws audiences from throughout California. Its family-themed, off-season holiday productions are a beloved local tradition. Numerous acting and
improv troupes and three small theaters (Actors Theater,
Broadway Playhouse and West End Studio) serve the city’s
small but dedicated theater-going community and there are
several theater training programs for children. Additionally, a
thriving performing arts scene, fueled by the ethos of the
annual Burning Man festival, crosses the boundaries between
circus, theater, new media and dance and brings performance
off the stage to unexpected locations.

Kate Eastwood Norris as Beatrice and
Mike Ryan as Don Pedro in Shakespeare Santa Cruz’s 2007 production
of “Much Ado About Nothing”. Photo
courtesy of Shakespeare Santa Cruz.

Above:
Ballet Wassa Wassa.
Photo: Karen Lemon.
Left: Dance in
Unlikely Places,
Shah and Blah
Productions.
Photo: Jon Kersey.

Photo: Mike Tossy, courtesy of the Actors’
Theatre.
Paul Whitworth as Hamm in Shakespeare Santa Cruz’s 2007 production
of Samuel Beckett’s “Endgame”. Photo courtesy of Shakespeare Santa Cruz.
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Dead Cow Gallery exhibit. Photo: SCICA.

Film

Cinema-lovers can attend a variety of annual festivals
including the ever-expanding Santa Cruz Film Festival,
Earth Vision environmental film festival, Reel Work labor
film festival and the Pacific Rim Film Festival, among
others. Films with a regional or cultural focus are
screened regularly in a number of informal venues.
The city’s commercial theaters offer independent
as well as wide-release films, and Santa Cruzans are
proud patrons of art-house cinemas such as the
historic and recently-0renovated Del Mar downtown.

Local and
New Media

Literary Arts

Literary Arts thrive in Santa Cruz, home to American Book
Award-winning author James Houston, poet Morton Marcus,
writer Laurie King and National Book Award winner Nathaniel
Mackey; just a few among the city’s writers of note. Bookstores
are a cultural and social hub, hosting free year-round public
readings and book signings by visiting authors and serving
as a nexus for numerous writing and literary interest groups.
There are long-running writing workshops and residencies
facilitated by local writers, and poetry slams have become a
staple of cafes and bars around the city. A grassroots non-profit,
Poetry Santa Cruz brings poets from around the world to Santa
Cruz for readings, and produces a local poetry radio show.

Audiences

All year long the arts in Santa Cruz are celebrated and
Numerous local media outlets provide arts coverage in a
supported by a diverse and enthusiastic local audience.
variety of formats. Two weeklies and one daily newspaper
Residents consistently express a deep appreciation for the
with interactive websites provide ongoing arts coverage.
rich array of arts and cultural activities intrinsic to life in
Two public radio stations and one college station offer local
Santa Cruz. In survey after survey, the arts have been shown
and national coverage, and provide
to be a cherished community value, and residents expect
an outlet for locals to try their hand
their cultural wealth to be cultivated and carried forward to
at deejaying and radio production.
future generations.
Community Television of Santa Cruz
County provides coverage of local
events and produces numerous arts
shows. A multifaceted film and
video studio facility, the Digital
Media Factory, provides location
independent TV and film producers
a place to create new work.

Gamelan Anak Swarasanti. Photo: rr Jones.

Caetano Veloso at the Kuumbwa Jazz Center. Photo: Cole Thompson.
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The City Arts Commission is deeply grateful to the more than
650 people who have contributed their time and insights to
the Arts Master Plan process to date, including 585 survey
respondents, 65 focus group participants, 33 Steering Committee members, 11 community leaders interviewed, seven
Working Group members and six City staff. More than 1000
volunteer hours were given to this process by very busy

people who felt it was important to take time out from their
work and lives to provide us with their very best thinking on
these important issues. The recommendations within this
document are the results of their efforts. Full text of the Focus
Group discussions and Survey results are available at
www.ci.santa-cruz.ca.us/pr/ac/ac.html.
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Focus Group Participants
Focus Group Name
Organizational Affiliation
		
Practice Group Ronn Reinberg
West End Studio Theatre
		 Lin Marelick
City Arts Commission
		 Crystal Birns	Santa Cruz City Arts
		Emery Hudson
Community Television of Santa Cruz County
		 Michele David
City Arts Commission
		 Kirby Scudder	Santa Cruz Institute of Contemporary Arts
		
Arts Organizations	Tim Jackson
Kuumbwa Jazz Center
		Tandy Beal	Tandy Beal and Company
		 Phil Collins
New Music Works
		 Paul Figueroa
Museum of Art and History
		Robert Kelley	Santa Cruz Ballet
		Ellen Primack
Cabrillo Festival of Contemporary Music
		 Marcus Cato	Shakespeare Santa Cruz
		 Jane Sullivan	Santa Cruz Film Festival
		 Helene Jara
Actors’ Theatre
		T Mike Walker	Santa Cruz Art League

Graphic traffic box. Photo: Santa Cruz
City Arts.

Tourism Brian Sprinsock
Adobe on the Green
		Tejal Sood
Hampton Inn
		 Kris Reyes	Seaside Company
		 Jeannie Kegoberin
Mountain Parks Foundation
		RJ Escobar	Scotts Valley Hilton
		 Carol Marini
Marini’s at the Beach
		 Patrice Boyle	Soif Restaurant
		

Performance group Nocturnal Sunshine performs during National Dance
Week 2008 festivities in Downtown
Santa Cruz. Photo: Curtis Finger.
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(continued)

Visual Arts	Shelby Graham	Sesnon Gallery - UCSC
		Susan Hillhouse
Museum of Art and History
		Ronna Shulkin
Artist (painter), 7th Avenue Studios
		 Bridget Henry
Artist (printmaker), UCSC Print Studios
		Ron (rr) Jones
Artist (photographer)
		 Linda Watson
Artist (jeweler), Cabrillo College
		 James Aschbacher
Artist (painter)
		Sally Jorgensen
Artist (painter)
		 Angelo Grova
Artist (sculptor), Michelangelo Studios
		Richard Deutsch
Artist (sculptor)
Business
		
		
		
		
		
		
		
		

Paitra Sharp
Beauregard Vineyards
Ken Kannappan
Plantronics
Harvey Nickelson
Coast Commercial Bank
Mary Anne Carson	Santa Cruz County Bank
Alan Heit
Alan Heit, DDS
Zee Zaballos
Zaballos & Associates
Casey Coonerty
Bookshop Santa Cruz
Bill Tysseling	Santa Cruz Chamber of Commerce
Matthew Thompson	Thacher & Thompson Architects

Education	Sonja Deetz
Cultural Council of Santa Cruz County SPECTRA Arts Education
		Saki	Tandy Beal and Company
		 Kathleen Crocetti	Santa Cruz City Schools
		 Patrice Vecchione	The Heart of the Word – poetry in schools and juvenile hall
		Terrel Eaton
Kuumbwa Honors Band
		 Dee Hibbert-Jones
UCSC Art Department
		 Ben Hecht	Seven Directions Studio
		 Ashley Adams
Museum of Art and History
		 Daria Troxell
Kids on Broadway
		Susan Bruckner	Santa Cruz County Music Teachers Association
		 Michael Watkins	Santa Cruz City Schools
Venue/Presenters Michael Horne
Pulse Productions
		 Bill Welch
Moe’s Alley
		Tim Jackson
Kuumbwa Jazz Center
		 Gary Tighe
Catalyst
		 Ana Marden
418 Project
		 Laurence Bedford	Rio Theatre
		 Pearl Vickers
Actors’ Theatre
		Rick Larson
Cabrillo Festival of Contemporary Music, Santa Cruz County Symphony
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Media
		
		
		
		

Wallace Baine	Santa Cruz Sentinel
Westi Haughey
Cruzio
Christina Glynn	Santa Cruz County Conference and Visitors Council
John Patterson
Community Television of Santa Cruz County
Bonnie Primbsch
KUSP Central Coast Public Radio

Steering Committee Members and City Staff Participants
		 Name
Organizational Affiliation
		 Consuelo Alba-Speyer Owner, Alma Gifts and Culture
		 Len Anderson	Secretary/Treasurer, Poetry Santa Cruz
		 Linda Bixby
Member, City Arts Commission
		 Jim Brown	Executive Director, Diversity Center
		Sonja Brunner
Board President, Downtown Association
		 Chip
Member, City Arts Commission
		 Ceil Cirillo	Executive Director, City Department
			
of Economic Development and Redevelopment
		 Kathleen Crocetti
Artist, Art Teacher and Coordinator, Santa Cruz City Schools
		 Maureen Davidson
Member, City Arts Commission
		RJ Escobar
VP of Sales and Marketing, Hilton Santa Cruz Scotts Valley
		Shelby Graham
Director, UCSC Mary Porter Sesnon Art Gallery
		Terry Green
General Manager, KUSP Central Coast Public Radio
		 Westi Haughey
Marketing Manager, Cruzio
		 Michael Horne
Concert Promoter, Pulse Productions
		 Maggie Ivy
CEO/Executive Vice President,
			Santa Cruz County Conference and Visitors Council
		Robert Kelley	Executive Artistic Director, Santa Cruz Ballet Theater
		 Peter Koht
Member, City Arts Commission
		Robin Larsen
Donor Services Officer, Community Foundation of Santa Cruz County
		 Greg Larson
Director, City Department of Planning and Community Development
		 Lance Linares	Executive Director, Community Foundation of Santa Cruz County
		 Ana Marden	Executive Director, The 418 Project
		 Lin Marelick
Member, City Arts Commission
		 George Newell
Project Director, Tannery Arts Center
		 Bruce Nicholson
Board President, Cabrillo Festival of Contemporary Music
		 Alberto Rafols	Executive Director, Cultural Council of Santa Cruz County
		 Lynn Robinson
Member, Santa Cruz City Council
		Robbie Shoen
Director, Felix Kulpa Gallery
		 Lee Slaff
Managing Partner, NAIBT Commercial Real Estate
		 Dannettee Shoemaker Director, City Department of Parks and Recreation
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		 Name
Organizational Affiliation
		Terri Steinmann
Director, West End Studio Theatre
		 Bill Tysseling	Executive Director, Santa Cruz Chamber of Commerce
		 Virginia Wright	Executive Director, Santa Cruz County Symphony

Community Leaders Interviewed
		 Name
Organizational Affiliation
		 Greg Archer	Editor, Good Times Santa Cruz
		 Marty Collins
Director, Digital Media Factory
		Ryan Coonerty
Mayor, City of Santa Cruz
		 Moy Eng
Performing Arts Program Director, The William and Flora Hewlett Foundation
		 Maggie Ivy	Executive Director, Santa Cruz County Conference and Visitor’s Council
		 Lance Linares	Executive Director, Community Foundation of Santa Cruz County
		 Nancy Loshkajian
Owner (Development Consultant), Nancy V. Loshkajian & Associates
		 Alberto Rafols	Executive Director, Cultural Council of Santa Cruz County
		Roland Rebele	Retired Philanthropist
		Emily Reilly
Member, Santa Cruz City Council
		 Cathryn Vandenbrink	Regional Director, Artspace

Working Group Members
		 Name
Organizational Affiliation
		 Linda Bixby
Member, City Arts Commission
		 Chip
Member, City Arts Commission
		 Maureen Davidson
Member, City Arts Commission
		Terry Green
General Manager, KUSP Central Coast Public Radio
		 Peter Koht
Member, City Arts Commission
		 Lin Marelick
Member, City Arts Commission
		 Virginia Wright	Executive Director, Santa Cruz County Symphony

Arts Master Plan Staff
		 Name
		 Crystal Birns
		Trink Praxel
		 Laurie Rubin (Lorelei)
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Arts Coordinator, Economic Development and Redevelopment
Principal Administrative Analyst, Parks and Recreation
Coordinator, Parks and Recreation
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City Arts Commissioners Spring 2006 – Fall 2008
		 Name
Organizational Affiliation
		 Linda Bixby
Donor Relations/Development, CASA of Santa Cruz County
		 Chip	Executive Director, Downtown Association of Santa Cruz
		 Michele David
Program Administrator, Santa Cruz Center
			
for International Economics, UCSC
		 Maureen Davidson
Public Relations Consultant, Davidson Consulting
		 Peter Koht
Public Relations Account Manager, Nadel Phelan, Inc.
		 Lin Marelick
Dean of Workforce and Economic Development (Retired),
			
Mission College
		 Nancy Meyberg
Director of Marketing and Public Relations (Retired),
			Santa Cruz County Symphony
		 Peter McGettigan
Producer, Community Television of Santa Cruz County
		 Wolfgang H. Rosenberg
Department of Housing and Urban Development (Retired)

This Strategy was developed by the Redevelopment and
Planning Departments of the City in preparation for the 2007
General Plan Update. It asked 60 community participants to
envision economic success in each of six Economic Clusters
and to recommend steps the City should take to achieve that
success. A broad community panel of non-profit, education
and business leaders reviewed the recommendations.

n
n
n
n
n

RECOMMENDATIONS:
1. Arts, Culture and Entertainment
n Include specific statements in the City’s Economic Element
and General Plan regarding the importance of the Arts in 		
	Santa Cruz’s economy and quality of life.
n Collaborate with appropriate promotional organizations to
create a “Santa Cruz Arts Experience” marketing strategy.
n Encourage CVC to increase promotion of Santa Cruz as an
arts destination.
n Participate in a county-wide study of the Economic Impact
of the arts and incorporate strategies into the City’s
economic plan.

n

n
n
n

Promote the arts to new companies to encourage their 		
support.
Work with cultural/tourism organizations to develop an 		
arts calendar.
Offer financial incentives for arts startups and expansions.
Develop a plan to remodel and modernize the Civic
Auditorium.
Develop a framework to create greater alliances and 		
coordination between arts, entertainment, retail and 		
tourism industries.
Actively promote the start-up of retail and working
galleries in key economic centers; develop financial and 		
regulatory incentives for galleries.
Provide simpler and faster processing for businesses
involved in arts and entertainment.
Encourage live/work spaces.
Identify areas of the City as Cultural Districts and create 		
incentives for the arts through regulatory flexibility
in these areas.

Cit y of S anta
Cruz Eco no m i c
D evelopment
St rategy 2004
(Arts and Culture Section)
App endix C
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Arts-related recommendations were included in other clusters
as well:
2. Tech and Manufacturing
n
n

Attract employers by selling the “Santa Cruz lifestyle”
including arts and entertainment.
Work with Santa Cruz’s diverse enterprises, artists,
designers, and non-profits to foster the growth of
sustainable livelihoods, services and production.

App endix C
(continued)

Cultural Ac t i o n
Pl a n fo r
S anta Cru z
Cou nt y 1999
(Summary)
App endix D

The first Santa Cruz County Cultural Action Plan in 1979
led to the building of the Museum of Art and History, the
SPECTRA arts education program and the establishment
of the Cultural Council of Santa Cruz County. In 1998,
The Community Foundation of Santa Cruz County and the
Cultural Council collaborated to update the plan. With
support from the David and Lucile Packard Foundation, they
chose a group of planning consultants and developed a
Strategic Partners broad citizen oversight group of 30 key
figures from many facets of the community
A needs assessment was conducted, surveying 160 Santa
Cruz County arts, cultural, education, business and government leaders using interviews, surveys, or focus groups.
Eight task forces formed around needs identified in the
needs assessment and each produced recommendations.
RECOMMENDATIONS:
1.	Leadership
n Create a Cultural Leadership Task Force to coordinate and 		
strengthen leadership development efforts.
2. Funding The number of SCC cultural organizations tripled
since the 1979 Plan, and their total budgets increased eightfold. Funding however, remained static. The task force
recommended:
n Develop a public funding measure focused on facilities.
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3. Tourism
n
n

Create a marketing program that connects the arts, retail 		
and visitor attractions.
Coordinate the promotion and scheduling of events
and attractions.

4. Retail
n Create business districts and cultural districts.
5. Entrepreneurial/Small Business/Home Business
n Analyze dedicating a percentage of TOT to fund and
promote special events.

n
n
n

Initiate a corporate giving campaign with a workplace
giving program.
Develop a strategic alliance with the tourism industry and
undertake cultural tourism planning.
Create a Cultural Endowment Fund at the Community 		
Foundation.

3. Arts Education
n Develop shared understanding of the components that
create excellence in arts education.
n Build arts education standards and curriculum on California
Challenge Standards.
n Develop a Youth Arts Task Force to recommend consistent
year-round programming.
n Train artists and arts organizations to provide arts
education to schools.
4. Facilities
n Develop a county-wide campaign to advocate for a
geographically spread network of excellent community 		
facilities for the enjoyment of all cultural expressions.
n Develop collaborations among organizations for shared 		
space and equipment.
n Cities and County should revise policies and programs to 		
encourage and support the development of artists’ 		
live/work spaces and art-making facilities.
n Educational institutions should actively encourage
community use of their cultural facilities.

Arts Master Plan Appendices
5. Marketing
n Build a centralized arts marketing infrastructure to
promote arts and develop local audiences.
n Develop a multi-year arts marketing plan.
n Develop a centralized information and ticket source for all
arts and cultural events.
6. Equity
n Develop a cultural equity policy.
n Develop a technical assistance program for artists and 		
organizations of color.

Over the last 30 years, the need for larger and improved
performance facilities in the City and County of Santa Cruz
has been frequently discussed, studied and planned.
n

n

n

n

n

1979: The first Cultural Action Plan recommended a 		
“1200-2000 seat concert hall and a smaller space for 		
theater, experimental productions and chamber music.”
1983-86: Developers Hare, Brewer and Kelly, Inc. included 		
two performance facilities in their proposed Wingspread 		
development in Aptos. The development was not
approved by the County Board of Supervisors.
1985-87: The City of Santa Cruz completed two feasibility 		
studies on renovating the Civic Auditorium into an
improved performance facility. The capital cost was
determined to be unfeasible.
1989: Mayor’s Performing Arts Center Task Force formed 		
to evaluate conversion of the Del Mar Theater into 		
a performance facility. The task force recommended 		
the City collaborate with the County to undertake a 		
feasibility study.
1990: The Cultural Council, at the request of the County 		
Arts Commission, formed a Performing Arts Facilities 		
Committee to undertake a definitive study of the need 		
for new performing spaces in the County and their best 		
possible locations. The report determined the need for 		
larger and higher quality facilities was “dire” and, after 		

7. Creative Support
n Provide technical assistance and management support 		
through arts support centers.
n Support artists in exploring retail possibilities in
partnership with businesses and local government.
8. Public Art
n Establish new public art plans and ordinances.
n Consider hiring a countywide public art professional.
n Maintain and preserve public cultural and historical sites.

studying numerous possible sites, recommended the 		
development of a center in San Lorenzo Park. The $20 		
million cost was determined to be prohibitive and the 		
political complications of converting parkland too great. 		
	The Committee’s second recommendation, the Del Mar 		
	Theater and Bank of America properties, received
endorsement from both City and County governments.
n 1993: A feasibility study of the Del Mar Theater/Bank of 		
America property proposed a 750 seat theater and a 		
250 seat black box theater within the proposed building 		
site, with space on the lot for a future 1200 seat concert 		
hall. Costs were estimated at $12 million; with a predicted
operating deficit of $250,000 to be covered jointly by the 		
City and County. Plans were cancelled when purchase of 		
the building fell through in 1994.
n 1999: The Cultural Council and Community Foundation 		
sponsored the development of an updated Cultural Action
Plan. The plan – somewhat surprisingly – did not
recommend the development of a larger facility, but 		
instead advocated for “investment in a geographically 		
distributed array of renovated and new community-based
facilities to serve the creation, promotion, teaching, 		
support and enjoyment of all cultural expression.”

Cultural Ac tion
Plan for
S anta Cruz
Co unt y 1999
(Summary)
App endix D

A B r ief Histor y
of Cultural
Facilities
Planning in
S ant a Cruz
App endix E
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