City Arts Annual Report FY15 and Work Plan FY16

“City Arts” is the brand that encompasses the City’s arts programs – both those funded through the
Percent for Art Ordinance and those funded through the General Fund. The Arts Commission is charged
with overseeing the Santa Cruz City Arts Programs in coordination with the City’s Arts Program
Manager.
The City Arts program is lean and highly leveraged. Staffing is one full-time person – the Arts Program
Manager—housed within the Economic Development Department. The passionate volunteers that
comprise the Arts Commission contribute in practical ways and also bring expertise in the arts,
architecture, or design field. (You can learn more about each of the seven Arts Commission members
at www.SantaCruzCityArts.com/About )
Per the Arts Commission bylaws: “The Arts Commission serves the City Council as policy advisors and
proponents for a vibrant cultural environment in Santa Cruz.” The seven-member Commission helps
guide the Public Art Program pursuant to Chapter 12.80 of the City’s Municipal Code, advocates for
public art and cultural activities that enhance the identity and enjoyment of our city, and encourages
community collaborations that help the city achieve its cultural goals as outlined in the General Plan”
(Bylaws – Article II – Purpose.)
The Santa Cruz Arts Commission believes that the arts are vital to our quality of life and understanding of
the human condition. The Commission envisions Santa Cruz as a vibrant arts destination that inspires
visitor delight and enhances community pride. The Commission imagines a Santa Cruz in which all
forms of public art are widely accessible and all residents have opportunities to engage through the arts.
The Commission advances a culture in which artists are valued for their unique expressions and invited to
partner in reimagining our City.
With an eye on the future, City Arts seeks to create places and experiences (and not just objects); engage
in broad public outreach and incorporate temporary, performative and new media in the public art
collection alongside permanent and traditional forms of public art.
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Before Now by Carolyn Law (2005)
Depot Park
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ONGOING PROGRAMS
City Arts has three ongoing and well-established programs which are described as follows:
Mural Matching Grant Program: Since the 1990s, the former redevelopment agency managed a
matching grant program for murals on commercial buildings and city-owned property. Through a
matching grant model, murals mitigate graffiti and generally help create a sense of place.
Funding requests are accepted from the general public, provided they meet the criteria laid out in
the Santa Cruz Mural Policy and Procedures.

Jazz Alley by Marvin Plummer (2010)
811 Pacific Ave.

Raining Acorns by Bob von Elgg (2010)
2203 Mission St.

SculpTOUR: Since 2008, the City of Santa Cruz has proudly presented sculpTOUR- a rotating
collection of sculptures throughout downtown. The City has enjoyed marching penguins, rocky
dogs, and an assortment of kinetic and interactive works. There are currently six locations for
these temporary works of art, which may expand in the future. Typically, pieces that are already
fabricated will be on display for two years. Those custom made for the sculpTOUR program may
be displayed for up to four years.

Upstream by Marilyn Mackenzie (2014)
1387 Pacific Ave.
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Pendulum by Aaron Van De Kerckhove (2008)
811 Pacific Ave.
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Graphic Traffic: Since 2001 the City of Santa Cruz commissioned art to adorn some of the 43
signal boxes at traffic intersections operated by the City. Visitors and residents have enjoyed
paintings of the Santa Cruz boardwalk, marine animals, robots, happy pets and much more! The
“Graphic Traffic” program helps reduce graffiti and contributes to a vibrant landscape. Typically
the City Arts program issues an annual call for proposals.

Pug Photobomb by Bruce
Harman (2011)

Pelican by Doug Ross
(2011)

PROGRAM FUNDING
There are two primary sources of funding for City Arts programs, excluding grants and donations, which
are 1) the Percent for Art Program and 2) funds from the Economic Development Department’s budget as
part of the General Fund.
The Percent for Art program provides opportunities to incorporate art into approved City capital
improvement projects. Per Chapter 12.80 of the Santa Cruz Municipal Code, 1% of the average of the
most recent three-year eligible capital spending amount is appropriated for public art. Projects funded by
the Percent for Art funds must have a nexus to the source of the appropriated funds. For example, if the
source of the funds is a refuse related project, then the art funded by that project must provide some
benefit related to promoting waste reduction.
Recognizing the economic value of the arts, the City’s Economic Development Department budgets
general fund monies for the City’s ongoing art programs—the Mural Matching Grant program,
sculpTOUR, and Graphic Traffic program. The Economic Development Department also requests an
annual appropriation for Arts Council Santa Cruz County for re-granting to local arts organizations and
artists.
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KEY ACCOMPLISHMENTS FY15:
Key policies and procedures for the operation of the arts program were developed, documented, and
refined as follows:
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•

Gifts and Unsolicited Works of Art Policy- This policy outlines the review process for
unsolicited gifts of art and unsolicited proposals. An ad hoc committee of the Arts
Commission reviews an initial proposal and if it deems the proposal of merit, the proposer
provides a more detailed proposal to the Arts Commission for review.

•

Acquisitions and Deaccessioning Policy – This policy outlines the criteria for including a
work of art in the City’s collection and a process for removing public art – which again is key
for avoiding legal risk under the Visual Artist Rights Act (VARA) and the California Arts
Protection Act (CAPA).

•

Mural Policy – This policy outlines three tiers of mural funding and corresponding review
criteria as well as requirements for public notification and consultation. All murals on cityowned property must adhere to the highest standards for public notification and consultation,
regardless of funding level.

•

Program Guidelines- The Program Guidelines provide best practices, not strict rules, for the
commissioning of works of art – including the panel review process which is generally set by
the project budget.

•

Temporary Art Guidelines- These guidelines lay
out best practices, not strict rules, for temporary
art work including maintenance and removal
procedures.

•

Vision, Mission and Values: The Arts
Commission developed a Vision, Mission and
Values document to help guide decisions and
priorities.
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Other projects completed in FY15 include the following:
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•

CruzCal.org Calendar: CruzCal.org is the community’s free, convenient and open calendar
resource for all arts and cultural events. Now event organizers can post their event information in
one place while audiences, media, curated websites, and bloggers can easily import event
information for sharing or for their own calendars.

•

City Arts Website: We launched a City Arts website, www.SantaCruzCityArts.com, which
includes a public art tour and search capability. The public now has one visually exciting place to
learn about our public art collection, read blog posts from local arts experts, apply for grant
funding and find other key resources for artists and arts organizations.
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•

Ebb & Flow River Arts Festival: City Arts was thrilled to partner with Arts Council Santa Cruz
County to present the Ebb & Flow River Arts Festival this summer which included temporary art
along the Riverwalk, a kinetic sculpture parade, and day long festival.

Guardian by Geoffrey Nelson

•
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Maintenance and Repair:
Coordinated the repair of
public art sculptures and
murals including: Tom
Scribner, the Gray Whale at
the Natural History Museum,
Hypercube, the Swift Street
mural, and the Pearl Alley
mural.

Ebb & Flow sculpture by Anna
Oneglia and Kathleen Crocetti

Metal Ghosts by Ann Alstatt
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NEW PROJECTS 2016:

Beach Flats Mural and Community Engagement Project:
Staff has begun planning for a new mural project to replace the mural that was whitewashed by
the City in June 2014.
The currently proposed mural project is envisioned to be more than putting paint on a wall. The
engagement process will reach a broad spectrum of neighborhood residents, including those who
primarily speak Spanish. The artists hired will work closely with local organizations including
Mercy Housing which operates Nueva Vista Apartments; Nuevo Dia children’s program at Beach
Flats; and Nueva Vista Community Resources at Beach Flats to provide meaningful opportunities
for neighborhood residents to be involved from conception to installation. The hope is that the
resulting mural will be something that residents will be proud of and which will be worthy of
celebrating as part of a final dedication event.
Several events are being planned to engage residents—including kids—in the vision for this
project. City Arts staff also intends to partner with Santa Cruz Community Health Centers to
conduct a StoryCorps project in Beach Flats, a community workshop and possibly other activities
and events. The selected artist(s) will be required to hold a neighborhood meeting prior to the
Arts Commission review of the proposal so neighbors can provide input on the proposed
mural(s).

Original mural at Beach Flats Park installed in 1992 by Victor Cervantes and neighbors
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Beach Flats Mural Engagement Project Timeline:
•

Winter 2015: Call for artist qualifications (RFQ) and visioning and story-collecting
events in the neighborhood.

•

Spring 2016: Neighborhood outreach to be held by the artist(s) in the spring and
installation of a mural in early summer, 2016.

•

April-May 2016 (weather dependent): The neighborhood will be invited to help paint the
final mural, under the direction from the hired artist(s). A dedication celebration will be
planned for the summer of 2016.

SCRAP Program (Santa Cruz Recycled Art Program)
The SCRAP pilot program will offer three to four 16-week residencies at the Resource Recovery
Center. The program will support City Council’s goals of enhancing environmental
sustainability; support local artists by providing an opportunity to make art from recycled
materials; support the RRF educational program and encourage the community to think about
consumption practices.
Staff is currently exploring several options for studio space for the artists both at the RRC itself
and at the Wrigley building in collaboration with Idea Fab Labs.
An exhibition of the work produced will be held at the Blitzer Gallery in December, 2016 and the
studio space will be open during the Open Studios tours in October as well.

Photos of work created as part of the Recology artist-in-residence program in San Francisco
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Photos from the artist-in-residence program in San Francisco
SCRAP Timeline:
•

April- June: Request for qualifications; artist selection and notification, and contracts sent
to artists. Studio infrastructure completed.

•

July-October: Artist residency and October Open Studios event

•

December: Final exhibition at the Blitzer Gallery

Riverwalk Murals:
In an effort to continue the momentum and awareness that the 2015 Ebb & Flow River Arts
Festival created this summer, the City plans to work with local businesses along the Riverwalk to
place bird and nature themed murals on the backs of the buildings facing the river. The program
will engage key stakeholder groups in caring for the Riverwalk and further educate the
community about San Lorenzo habitat and the birds of the San Lorenzo, thereby, encouraging
stewardship and care of the San Lorenzo River.
Birds in particular are a popular subject for art as birds are beautiful, accessible, and emblematic
of conservation. Acting as barometers of habitat change, they can tell us how we are faring as
stewards of our planet.
The proposed murals will depict birds and wildlife of the San Lorenzo River. The San Lorenzo
River is home to numerous bird species some of which are threatened.
Partner agencies will include, but are not limited to, Arts Council Santa Cruz County, the Coastal
Watershed Commission/San Lorenzo River Alliance, the Levelees, and the “birders.”
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Examples of bird murals in other cities

Riverwalk Murals Program Timeline:
•

Outreach over the winter with RFQ in the Spring and installation in May-June 2016

•

Send letter to property owners in early January 2016

•

Hold meeting with property owners in early February 2016

•

Select 2-4 properties for program – based on enthusiasm for the project; available match,
visibility of site; condition of wall; and incidence of graffiti

PARTNER PROJECTS 2016:
Collaboration is part of the culture in Santa Cruz. Furthermore, leveraging partnerships is an effective
way to multiply the impact of arts programs and events, reach new audiences, and create a strong sense of
community. City Arts and the Arts Commission are proud to partner and support local arts projects such
as the following:
•
•
•
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Abbott Square: Collaborate on sidewalk art also called “breadcrumbs”
Civic Renovation Project: Champion and liaise to planning committee
Busker Fest: Promote monthly street performer events and help with outreach

City Arts Annual Report FY15 and Work Plan FY16
LONG-TERM PLANNING PROJECTS:
Corridor Planning Effort FY 2016
• Currently working with Planning Department staff to identify key public art opportunities and
funding mechanisms for public art in private development
Arts District Planning
• Work with Planning Department staff to research Arts District programs
Arts Master Plan
• Update the current Arts Master Plan to reflect progress and refocus goals
POTENTIAL FUTURE PROJECTS:
Beach Area Roundabout(s)
• Define and initiate new project in Wharf Roundabout if sufficient public art funds are
available
UCSC Digital Art and New Media (DANM) Collaboration(s)
• Wharf arts master plan planning
• Student art exhibit program
Cabrillo College Collaboration
• Emerging mural artist program
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