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Session 1: 

• The Wisdom of Asking for Help and the Power of Accountability Partners  

 Beverly Kyer, Licensed Trauma Coach (keynote Speaker) 

 

This highly interactive workshop is designed to address the self-care needs of those working with 
children, youth and adults impacted by traumatic life events. Participants  are encouraged to 
verbalize their understanding and connectedness to the multiple  aspects of compassion fatigue. 
By taking a self-inventory, participants will see first-hand, the levels of stress they experience. 
The group will look at several tools and techniques to circumvent the most challenging aspects of 
their compassion fatigue and to be able to regain a state of neuro-physiological (mind-body) 
regulation, recovery and resilience. 

 

• Creating Emotionally Positive and Attuned Classrooms  

 Lizz Cohen, Katharine Mae Peck, & Amy Baker, Old Firehouse School 

  

Come learn about attachment theory and tried-and-true classroom strategies for teacher-child 
attunement. This workshop will present case studies of individual children and whole-class 
strategies for building secure attachment relationships and community at preschool. Beginning 
with an overview of attachment theory and secure emotional ties, we will share case studies of 
how OFS teachers connected with children who required extra effort to connect/attune. In 
addition, Katharine will share the whole-class community building strategies that earned her the 
Marin County Teacher of the Year Award for 2018-19 and show how attachment-based 
techniques can help in your classroom. 
 
Social-emotional Activities for School-age Children 

 Mary Lynn Sasso, Early Childhood Mental Health Program 

 

Imagine that most days in your classroom kids are motivated to learn, happy, cooperative and 
address their inner and outer difficulties using skills they have learned. You as the teacher are 
calmer, have positive relationships with your students, resiliency to respond to challenging 
behaviors with understanding and skill, and experience again why you originally went into 
teaching. Social-Emotional Learning (SEL) helps change teachers, student s, and the classroom 
environment by building relational skills. We'll learn SEL activities for a whole classroom, small 
groups, as well as how to integrate activities throughout the day. 

 

• Why Children Behave the Way They Do and How to Support Them  

 Lynn Arner, Early Years 

 
Children can have challenging behavior. When we understand why children behave the way they 
do, we can decide how best to respond and ultimately change the child's behavior. All behavior 
makes sense! Now what do we do? Real life examples of children's behavior will be discussed 
and techniques forhelping children to behave the way we want them to behave will be offered. 
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• Family Engagement through the Lens of Cultural Self-awareness  

 Je Ton Carey, Excellence In Early Care Consultant Services 

 

Disrupting our traditional systems of family engagement requires an honest reflection of who we 
are and what we value.It's not enough to simply "engage" families in your program. Participants 
will be asked to reflect upon their own implicit biases as a means to be better equipped to 
implement culturally relevant, culturally responsive strategies with parents and caregivers through 
a strengths-based lens. 
 

• Creating a Community that Supports Children of All Abilities  

Cathy Coggins & Panel Life Steps Foundation-Children and Family Services and  

Community Arts Preschool 

Each child has their own unique strengths and areas where they need support, but some children 
need more support than others. Many teachers wonder how to access resources, training and 
support to help them confidently include children who have developmental delays in their 
classroom. Our team will describe the process we went through to create an inclusive community 
at our preschool. We will share strategies and adaptations everyone can use to support children 
of differing abilities, and will provide free resources that are available to every teacher who wishes 

to build a more inclusive community. 

 

• Moving Bodies are Critical for Growing Brains  

David Biles & Lenee Howe Integrated Perceptual Motor 

This workshop is designed to give the educator the tools to help prepare a child for the academic 
rigors of school. Researchers agree that we should consider the brain and body as a united 
whole. The more closely we consider the elaborate interplay of brain and body, the more clearly 
we see that movement is an integral part of all mental processing. A child’s academic success 
improves with improved eye-tracking for reading, memory, and concentration. 
 

• QRIS Rating Made Easy: Let’s reach for the stars  

Gail Benson Contra Costa County Office of Education 

Do you work at a Quality Matters site or are you curious about Quality Matters? Would you like to 
understand the Rating process before you sign on or just feel more comfortable with the process? 
Well, this is the workshop for you. I will explain what happens at a rating visit, review the rating 
matrix and the calculation process. I will also discuss how to prepare your documentation to make 
the visit go smoothly. Come learn how your individual contributions can help your site 
get the highest scores possible. Let’s reach for the stars! 

 

• Root Causes of Human Behavior and Strategies to Help You Thrive 

Dr. Allyson Mayo John Muir Health & University of San Francisco 

If you are looking to improve your quality of life, attend this workshop! Gain revolutionary insight 
into human behavior and how to make and sustain the changes we are desiring. Attendees are 
guaranteed to leave with new skills that are easy to apply and begin implementing right away. 
Workshop includes lectures, real examples, and observation of live demonstration on how to use 
these new techniques. “Dr. Mayo’s approach is ground breaking, prepare to be 
amazed”. 
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• A Conversation with Preschool, TK and K Teachers: Challenges and insights of early 

educators  

Susan Jeong & Panel Contra Costa County Local Planning & Advisory Council for Early Care & 

Education 

Panel conversation with teachers from preschool (may include infant too), TK and K teachers to 
help each other understand how connected their work is as 
teachers -- despite the age they are serving. Goal - to break to silo and impression that the 
younger the child, the less professional - and share that even with the youngest student there is a 
lot of teacher, curriculum planning, sophisticated teacher: child interaction. 
 

Session 2: 

 

• Juego Libre: Evaluación Autentica  

Cecilia Valdez Tandem, Partners in Early Learning 

En este taller interactivo, exploraremos el valor del juego libre y cómo utilizar este tiempo para 
completar evaluaciones individuales. Recibirán una herramienta de observación basada en el 
DRDP para respaldar las evaluaciones. 
 

• Inclusion in your Family Child Care Setting: Don’t be afraid!  

Theresa Skrentny & Ariana Claudio Family Child Care Educators 

Learn first-hand how to engage in a full Inclusion Program in your Family Childcare Home! In this 
interactive workshop, we will discuss incorporating a practical and developmental approach within 
your Family childcare which can allow you to meet the needs of all your children. You will Make 
and Take low cost, fun and functional activities that will enhance your program. We will also touch 
on using Cocokids Inclusion Program as a positive resource for your Childcare. 
 

• Creativity and Mind-Body Skills for Caregivers 

Joy Thomas & Dallas Munger, Child Parent Institute 

Come experience a variety of accessible tools you can use right away to help yourself feel 
calmer, release tension during the day, create clearer boundaries for yourself, and develop more 
balance in your life. We’ll learn the science and skills of simple, creative techniques for self-care, 
like meditation, guided imagery, and expressive drawing and movement - as well as how to 
translate these practices in fun and engaging ways for all ages. 
 

• Caring for Kiddos is Caring for You 

Kathi Hamilton Resource & Referral Counselor, CocoKids 

Come play with me...I love doing activities with children because I can "pack up all my cares and 
woes", "where somebody waits for me" and before I know itlaughter has become me. Join me 
while I provide you with new and fun filled activities to do with children and let laughter become 
you as well. 
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• Using Neuroscience to Understand Challenging Behavior 

Alexandra Dutton, Old Firehouse School 

Children’s behavior can be best understood when teachers and parents are aware of how the 
brain develops. Through recent advances in neuroscience, we now can see how relationships, 
discipline, and experience shapes the brain. In this workshop, teachers will learn about the basic 
structure of the brain in order to gain more insight into children’s actions in the classroom. With 
this knowledge, they will learn strategies to help build stronger relationships and lessen 
challenging behaviors. 

 

• Calming your Inner Dragon: California Preschool Learning Foundations focus on self-

regulation  

Debbie Supple, Bay Region 4 California Preschool Instructional Network (CPIN) 

This hands-on workshop will focus on various techniques for calming children and adults in the 
early childhood setting. Participants will learn the most current research on self-regulation based 
on the CA Preschool Learning Foundations and Curriculum Framework, along with ways to 
decrease stress. All participants will make and take a dragon-themed calm down kit for use in 
their classroom or family childcare home. 
 

• Self-care and Licensing Updates: Is there a connection? 

Natalie Dunaway, Community Care Licensing 

Please plan to attend a workshop with all the latest Licensing updates, including new safe sleep 
regulations. And, we will explore how knowing the latest Licensing updates is self-care. 
 

• How to Create a Quality Classroom Environment for Preschools  

Olaoluwalotobi Thomas, Contra Costa College 

Introduction to what makes a quality learning environment for Early Childhood Education Centers. 
Exploration of the basic needs of a child and methods to achieve, maintain, and evaluate such 
environments. We will explore Clutter versus Organization, Accessibility for children in play, 
learning and health practices, Sufficient space versus insufficient space, room arrangements, and 
Staff/Parent/child interactions. We will be introduced to the ECERS-R (Environmental Rating 
Scale Revised Edition) to explore methods of evaluating ECHD Centers. 
 

• Your Brain on Vicarious Trauma: Help reduce compassion fatigue  

Roxanne Bellotti, We Care Services for Children 

Fundamentally, traumatized children need regulated adults to provide responsive care to thrive. 
Many forces buffet the compassionate caretaker—workloads, bureaucracies, limited resources, 
and sometimes, the impact of their own trauma histories compound to exhaust a caretaker. We 
will explore how compassionate connection with ourselves is integral to support and shape the 
nervous system. Specific strategies will be provided to support regulation of the 
body and clarity of the mind to promote greater well-being. 
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• Providing Sensory Experiences in the Classroom 

Jessica Walsh, Oakland Unified School District 

Sensory experiences are crucial for early learning success. Come explore the 7 sensory systems 
(including proprioceptive and vestibular) and discover fun, easy ways in incorporate sensory 
experiences into your classroom in a hands-on sensory experience workshop. 
 

Session 3: 

 

• ¡Un comienzo saludable! Mejores prácticas para alimentar bebés en su cuidado infantil 

Alejandra Marín Santos & Cecilia Sequeira, Child & Health Nutrition Specialists, CocoKids 

Lo invitamos a una charla detallada sobre las mejores prácticas para alimentar bebés en su 
cuidado infantil, éstas incluyen: cómo apoyar a las madres lactantes, mejores prácticas para 
servir y guardar la leche materna y la fórmula, señales de que los bebés están listos para las 
comidas sólidas, cómo ayudar a los padres a tomar decisiones relacionadas con la alimentación 
de sus bebés, cómo introducir una taza, cambiar las texturas gradualmente, evitar los peligros de 

asfixia, y procedimientos de limpieza o esterilización. Venga listo para aprender y traiga sus 
preguntas. 

• Let’s Get Moving with Yoga, Dance, and Music 

Jamaica Stevens, JAMaRoo Kids 

Come learn simple ways to integrate dance, music and yoga into your daily curriculum These 
activities will encourage self-expression, problem solving, teamwork and creative thinking while 
working on balance, coordination, listening skills, concentration, breathing techniques, spatial 
awareness, and basic science, math and early literacy skills! Learn creative ways to use books, 
toys and other props that you can find throughout your classroom or childcare to help 
keep your students engaged and focused. 

 

• The Power of Play: Drama-based fun for everyone  

Joy Thomas & Dallas Munger, Child Parent Institute 

Creativity opens doors within us, and builds bridges between us. In this experiential workshop, 
learn drama-based tools that help early learners identify and manage emotions, be present in the 
moment, and navigate situations that seem out of their control. Improvisation skills promote 
resilience! Experience mindful creative practices to help encourage self-regulation and healthy 
coping. Learn how the power of creative play unlocks tools for building trust, taking risks, 
strengthening communication, enhancing empathy, and promoting healing. 

 

• The Spectrum of Project Work Throughout a Child’s Time in Preschool  

Danielle Roach & Garret O’Brien, Old Firehouse School 

Project work looks and feels different with toddlers, twos, and preschool-age children because of 
their developmental ages and stages, as well as their teachers’ expectations for curriculum and 
classroom experience. This workshop explores strategies for planning and executing projects 
with different ages, and addresses ways projects emerge over multiple years. In addition, we will 
look at the ways continuity of care impacts project work, how project work 
supports relationships with families and encourages collaboration between colleagues. 
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• The Power of Successful Classroom Transitions 

Samantha Watson-Alvarado, Early Childhood Mental Health Program 

This workshop aims to support early childhood educators in thinking creatively about classroom 
transitions in order to sustain a calming and supportive classroom environment, for the children 
and the teachers. We will identify tricks and techniques to creating successful transitions 
throughout the day. Join me for an interactive, stress relieving, and hands on journey into how to 
transform your classroom today! 
 

 

• Self-Care for Caregivers and Teachers 

Erin Roberts, Oakley Union Elementary School District 

When the work is the most difficult it is the most valuable time for us to reach in as providers and 
take care of ourselves. The work can be exhausting, and at the end of the day we need to know 
our resources and how to access them. You will learn and practice simple strategies when faced 
with situations. You will learn and recognize the importance of self-care and connections in order 
to ensure you are the best provider/ teacher you can be. We will examine reflecting 
and reframing as well as mindful practices. 

 

• Collage Oracle: Creating a practice of self-care through the use of collage  

Emily Hippert, Attitudinal Healing Connection 

Our emotions, as well as the absorbed emotional energy of others, can often more easily reveal 
themselves through imagery and visual symbols before they shape into words. In this workshop, 
we will delight in the simple, creative practice of intuitive collage making to support us in 
uncovering these emotions. We will gain simple tools for a practical and accessible form of self-
care and creative expression, and walk away with a beautiful work of art! We will learn to: 
Activate our intuition, using Focusing-Oriented Expressive Art methodology, a mindfulness-based 
approach to tuning into our "felt sense" of knowing. Recognize and play with our personal 
symbiology Strengthen our emotional boundaries through visualization and imagery 
Share our wisdom in a way that sparks contemplation, expansion, and self-compassion 
No art experience necessary! 

 

• Making Music a Daily Practice in your Classroom  

Marta Van Velzen, Nanny House Preschool 

The benefits of increasing music in the classroom daily is undoubtedly essential. The positive 
impact music has on students and teachers alike is a beautiful part of practice I’d like to help 
other teachers who might not feel entirely musically inclined. I love music and I want to share its 
powerful healing and educational qualities through this hands-on workshop. That will cover: 
Music and Movement, Rhythm, Instruments Exasperation Making instruments with Recycle 
materials, Sound identification, C major scale, Musical Transitions, Building a child’s Ton al Map, 
Music Therapy, Building Self Confidence and, Elements of Sound. 

 

 


