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“Encourage one another and build each other up.”
1 Thessalonians 5:11

Purpose of Ministry Leader Meetings: 
To increase our e�ectiveness as leaders at Cathedral of Faith, 
so we can bring God glory by serving Him responsibly, 
diligently and enthusiastically.

Model the Way - Hebrews 13:7
Encourage the Heart - Philippians 1:3-5
Enable Others to Act - Exodus 18:18, 21-22

CHARACTERISTICS OF A LEADER

Inspire a Shared Vision
Proverbs 29:18

Challenge the Process
 Matthew 23:11-12

Model the Way
Hebrews 13:7

Enable Others to Act 
Exodus 18:18, 21-22

Encourage the Heart
 Philippians 1:3-5

Recognize contributions by showing 
appreciation for individual excellence. 
In order to persist in responsibilities, 
people need encouragement. The 
number one reason given in a survey of 
people who leave their job or ministry 
was: limited praise and recognition.

It’s a Season of __________________
____ ____ ______________.

Lord, What is promise that you want 
to speak over my ministry?

"Death and life are in the power of the tongue and they who indulge in 
it shall eat the fruit of it for life or for death." Proverbs 18:21

"Heaviness in the heart of man makes it stoop: but a good word makes 
it glad." Proverbs 12:25

“Pleasant words are as an honeycomb, sweet to the soul, and health to 
the bones." Proverbs 16:24

"Let your speech be always with grace, seasoned with salt.” 
Colossians 4:6

GOD DOES WHAT HE PROMISES
“My Word that goes out from my mouth: it will not return to me empty, 
but will accomplish what I desire and achieve the purpose for which I 
sent it.” Isaiah 55:11

"He is faithful that promised." Hebrews 10:2

WHAT’S A LEADER TO SAY?
When things go well, leaders look out the ____________ and give 
everybody else the credit. When things go poorly, they look in the 
____________ and say, “What could I have done di�erently that would 
have helped everyone be the best that they can be?”

This week I will encourage:

ENCOURAGE THE HEART

Upcoming Meetings:
May 28, 2013: Ministry Director’s Meeting - 
All those who DIRECT a Ministry at COF.

June 25, 2013: Ministry Leader’s Meeting - 
All LEADERS in a Ministry at COF. 



Model the Way - Hebrews 13:7
Encourage the Heart - Philippians 1:3-5
Enable Others to Act - Exodus 18:18, 21-22

“The many promises God has made are ‘Yes’ in Christ. And so through him the 
‘Amen’ is spoken by us to the glory of God.” 2 Corinthians 1:20

“These things happened to them as examples and were written down as warnings 
for us.” 1 Corinthians 10:11

Life between Promise and Fulfillment is called the ____________________.

“We must be on guard so that we never get caught up in wanting our own way as 
they did.” 1 Corinthians 10:6, (MES)

One of the reasons the Israelites did not receive their promise was that they 
________________ and __________________

“And do not grumble, as some of them did.” 1 Corinthians 10:10

They complained about their ____________________. (Exodus 16:2)

They complained about their _________________________. (Numbers 11:1)

They complained themselves ______ ____ _____ ________________. (Numbers 14:1-24)

When they spoke, they left _________ out when they gave the information. 
(Numbers 14:26)

How do deal with someone critically infected:
 Minister to the ________ that motivates it.
 Respond in the ________________ spirit.

Do not expect the perfection of others that only belongs to God.

THE PRINCIPLE OF INHERITING

 Why are you telling me this?
 Where did you get your information?
 Have you gone to those directly involved?
 Have you personally checked out all of the facts?
 Can I quote you when I check this out?

How to stop an evil report.

Root cause of Sin 

Root antidote of Sin 

Generosity

My rights
My strength 

Unteachable spirit

Disloyalty

Independence

Impatience

Judgmental

Lack of forgiveness

Discontentment

Ungrateful

Slander/
Criticism

My responsibilities

God’s strength

Teachable spirit

Interdependence

Loyalty

Patience

Mercy

Forgiveness

Contentment

Grateful

Encouragement

Philippians 2; Galatians 6:1-10


