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CHARACTERISTICS OF A LEADER

Inspire a Shared 
Vision

Proverbs 29:18

Challenge the Process
 Matthew 23:11-12

Model the Way
Hebrews 13:7

Enable Others to Act 
Exodus 18:18, 21-22

Encourage the Heart
 Philippians 1:3-5

I will stand at my watch and station myself. I will look 
to see that He will say to me. Then the Lord replied: 
‘Write down the revelation and make it plain on tablets 
so that a herald may run with it, for the revelation 
awaits an appointed time; though it linger, wait for it; it 
will certainly come.                   

  Habakkuk 2:1-3

Leaders envision the ____________,
__________________ that greater things lie ahead.

Leaders enlist others in a common ____________
by appealing to shared ______________________.

Upcoming Meetings:
August 27, 2013: Ministry Director’s Meeting - 
All those who DIRECT a Ministry at COF.

September 24, 2013: Ministry Leader’s Meeting - 
All LEADERS in a Ministry at COF. 

October 4, 2013: Volunteer Appreciation

Vision gives leaders ____________________ to lead, 
__________________ to go, and ______________ to pay the price.

Leadership is not so much about what we ____ as about 
what we ______ ____ ____________. 

A ____________ doesn’t have to be monumental to be meaningful.
It simply has to contribute to ______’__ ____________

1) Ask God for ____________ which will give focus to your leadership.
2) Set specific __________ out of your dreams that will give direction.
3) Make __________ that will be the route to get people to a goal.
4) Implement ______________ that will be the actual steps to move people 
    along.

Imagine Living Your Dream
How could your ministry benefit from this season we are about to enter? 
What are creative ways you could integrate Imagine Living Your Dream into 
your ministry? How can you help those who are participating in your 
ministry, or benefiting from your ministry, to Imagine Living Their Dream?  

VISIONARY LEADERSHIP

Unless you change 
direction, you are likely to 
arrive at where you are 
headed.—Chinese Proverb

What did I do today that 
was worth Christ dying for?



Leaders bring about change, godly leaders bring godly change. 
— Howard Malmstadt

A Leader is a person with a God-given capacity and a God-given responsi-
bility to influence a specific group of God’s people toward His purposes for 
the group.  — Robert Clinton

Leadership is knowing what to do next; knowing why it’s important; and 
knowing how to bring appropriate resources to beat on the need at hand.
— Bobb Biehl

Is a unique __________   or ideal 
______________ of what could be

Is a ______________ -looking, 
________sighted, future orientation

Gives __________________ and 
purpose

Sets the ____________ Paints a ______ ______________

Focuses on the ____________

Sets the __________________

Keeps the projector 
______________

Jot down your observations as you hear this 

INSPIRED VISION:

   
State the dream ______________.
Use images and word ________________. 
Reference things that people ________.
Use specific ________________.
Appeal to ____________ bonds.  
 Know your ________________.
____________, ____________, ____________.
Say the ________ thing in __________________ ways.
Be positive and ______________.
Don’t promise that it will be ________.
Use “____” language. 
Be personally __________________ of the dream.
Speak with emotion and ______________. 

Inspiring a shared vision, lessons from 
“I HAVE A DREAM”


