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Leadership can be ____________.  
Leadership is not an exclusive club for those who were “born with it.”

Leadership is __________________.  
Leadership develops when we see it modeled, we learn about it through training.

Great leaders are great _______________.
Learning assumes an attitude of submission. Solomon wrote repeatedly about the 
importance of seeking counsel. Learn everything you can from everyone you can.

Purpose of Ministry Leader Meetings: 
To increase our effectiveness as leaders at Cathedral 
of Faith, so that we can bring God glory by serving 
Him responsibly, diligently and enthusiastically.

“I thank my God every time I remember you. In all my prayers for all of you, 
I always pray with joy because of your partnership in the gospel 
from the first dayuntil now, being confident of this, 
that he who began a good work in you will carry it on to completion 
until the day of Christ Jesus.”

Philippians 1:4-6

HOW DO I BECOME A BETTER LEADER?

Anything is ________________.
Believe for an over the top faith, rooted in prayer and unbound by circumstances.

God wants to increase our __________.  
If the size of the vision you have for your life and ministry isn’t intimidating to you, it’s likely 
that it’s insulting to God.

Leaders take people on a faith ______________. 
The challenge is that most of the time we are asking people to follow us to places we 
ourselves have never been.  Our clarity comes from hearing God’s voice and then stepping 
out in faith.

It’s easier to ________ ______________ ____ ______. 
The leader is the one who has the faith to act on what he or she sees. 

Leaders have ________ __________, and then ________ ________.
Leaders see things twice. The first time they see it with eyes of faith, then they actually see 
it with their eyes. 

Do what you can do, ______ will do what ________ He can do.
“Faith is the substance of things hoped for, the evidence of things not seen.” Hebrews 11:1

“I can do all this by the power of Christ. 
He gives me strength. 
My God will meet all your needs. 
He will meet them in keeping with his wonderful riches. 
These riches come to you because you belong to Christ Jesus.” 
          Philippians 4:13,19

Upcoming Ministry LEADERS Meetings: 
June 27, 2017 & September 26, 2017

HOW DO I MODEL THE WAY IN 
THIS “FAITH” SEASON AT CATHEDRAL?
“Remember your leaders, who spoke the word of God to you. Consider the outcome of their 
way of life and imitate their faith.” Hebrews 13:7
“By faith Abraham, when called go to a place he would later receive as his inheritance, 
obeyed and went, even though he did not know where he was going.” Hebrews 11:8

What ministry do you serve? What is your favorite part of serving in this ministry? 
What prayer request do you have for your ministry?



WHAT ARE THE CHARACTERISTICS OF A LEADER?
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INSPIRE A SHARED VISION
“Without vision, the people perish.” Proverbs 29:18

Leaders see something that others do not see. Leaders envision the future 
imagining that greater things lie ahead.

CHALLENGE THE PROCESS
“The greatest among you will be your servant. For whoever exalts himself will be 
humbled, and whoever humbles himself will be exalted.” Matthew 23:11-12

Leaders look for opportunities by seeking innovative ways to change, grow, and 
improve. Leaders constantly scan the outside environment for creative way to do 
new things. The work of leaders is change.

ENABLE OTHERS TO ACT
“The work is too heavy for you, you cannot handle it alone, . . . select capable 
people . . . have them serve . . . That will make your load lighter, because they 
will share it with you.”  Exodus 18:18, 21-22

Leaders use their power in service of others, not in service of themselves. You 
can never develop other people as long as you hold on to power. Jesus’ first act 
of leadership was to call and train twelve disciples, His last act of leadership was 
to give the power away before He left. 

ENCOURAGE THE HEART
“I thank my God every time I remember you. In all my prayers for all of you, I 
always pray with joy because of your partnership in the gospel.” Philippians 1:3-5

Leaders recognize contributions of others by showing appreciation. In order to 
continue in responsibilities, people need encouragement, they need the heart to 
continue with the journey.

MODEL THE WAY
“Follow my example, as I follow the example of Christ.” 1 Corinthians 11:1
“Christ left an example, that we should follow in his steps.” 1 Peter 2:21

Leaders set an example. They model for others through their 
words, actions, attitude and motives.

HOW DO I MODEL THE WAY?

SET AN 
______________. 

2 Timothy 3:10-17

______________
YOURSELF. 
Galatians 6:1-6

• Lead  yourself before 
  you lead others.

• Work on yourself more 
  than you work on others. 

• Don’t try to change someone 
  else until you change yourself.

• The first person 
   I should lead is me

• We teach what we know, 
  but we reproduce what we are.

• We attract who we are, not 
   who we want.

• Be the right person before 
  doing the right thing. 

• It is easier to teach what is right 
  than to do what is right. 

What are specific things we can pray for you personally?


