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“Encourage one another and build each other up.”
1 Thessalonians 5:11

Purpose of Ministry Leader Meetings: 
To increase our e�ectiveness as leaders at Cathedral of Faith, 
so we can bring God glory by serving Him responsibly, 
diligently and enthusiastically.

CHARACTERISTICS OF A LEADER

Inspire a Shared Vision
Proverbs 29:18

Challenge the Process
 Matthew 23:11-12

Model the Way
Hebrews 13:7

Enable Others to Act 
Exodus 18:18, 21-22

Encourage the Heart
 Philippians 1:3-5

Recognize contributions by showing 
appreciation for individual excellence. 
In order to persist in responsibilities, 
people need encouragement. The 
number one reason given in a survey of 
people who leave their job or ministry 
was: limited praise and recognition.

"Well done, good and faithful 
servant." Matthew 25:21

"My heart took delight in all my 
work, and this was the reward for 
all my labor." Ecclesiastes 2:10

“Death and life are in the power of the tongue.” Proverbs 18:21

“Do not let any unwholesome talk come out of your mouths, but only what is 
helpful for building others up according to their needs, that it may benefit 
those who listen.” Ephesians 4:29

“Brothers and sisters, do not slander one another. Anyone who speaks against 
a brother or sister or judges them speaks against the law and judges it. When 
you judge the law, you are not keeping it, but sitting in judgment on it.” 
James 4:11

“Do not judge, or you too will be judged. For in the same way you judge others, 
you will be judged, and with the measure you use, it will be measured to you. 
Why do you look at the speck of sawdust in your brother's eye and pay no 
attention to the plank in your own eye?” Matthew 7:1-3 

LORD, SHOW ME THE WAY
YOU SEE THEM.

Tell others that they’ve done well as soon as you find out about it, and let 
other people know about the accomplishment, too. What leaders say and 
what’s being celebrated should be one and the same.

ENCOURAGE 
ONE ANOTHER DAILY
“Encourage one another daily.” Hebrews 3:13

EVERYONE IS WELCOME

NO ONE IS PERFECT

ANYTHING IS POSSIBLE

THE LOVE IS LIVED OUT

LEADERSHIP MEETING
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7:30 p.m.

Dave Gibbons



Leaders are in place to __________ the heart of God.  
   A) Make certain that people know what is ______________ of them.

   B) Provide feedback about ______________________. 

Leaders _____________ back to others what a job 
well done looks like.
   A Praise is a significant form of ______________________.

   B) Celebrations should call attention to and reinforce ______ ________.  

ENCOURAGE THE HEART
“A word aptly spoken is like apples of gold in settings of silver.”

Proverbs 25:11

1.

2.

Jot down characteristics of  

KING DAVID:

DOING ONLY WHAT WAS ___________
“I tore the kingdom away from the house of David and gave it to you, but you 
have not been like my servant David, who kept my commands and followed 
me with all his heart, doing only what was right in my eyes.” 1 Kings 14:8

KEEP THE LORD’S ________________
“David had done what was right in the eyes of the LORD and had not failed to 
keep any of the LORD's commands all the days of his life-except in the case 
of Uriah the Hittite.” 1 Kings 15:5

LEGACY FOR FUTURE __________
“He did what was right in the eyes of the LORD and followed completely the 
ways of his father David, not turning aside to the right or to the left.” 2 Kings 
22:2

A MAN AFTER GOD'S ______ __________
“After removing Saul, he made David their king. God testified concerning him: 
'I have found David son of Jesse, a man after my own heart; he will do 
everything I want him to do.'” Acts 13:22

FINAL __________
"I, Jesus, have sent my angel to give you this testimony for the churches. I am 
the Root and the O�spring of David, and the bright Morning Star." 
Revelation 22:16

HOW GOD SEES DAVID

“If we confess our sins, he is faithful and just and will forgive us our sins and 
purify us from all unrighteousness.”  1 John 1:9

“Repent, therefore, and turn to God, so that your sins may be wiped out, that 
times of refreshing may come from the Lord.” Acts 3:19

“Godly sorrow brings repentance that leads to salvation and leaves no regret, 
but worldly sorrow brings death.” 2 Corinthians 7:10

Expressing ____________ - “I am sorry.”
Accepting ______________________________ - “I was wrong.”

Making ______________________ - “What can I do to make it right?”
Genuinely ___________________ - “I’ll try not to do that again.”

Requesting _____________________ - “Will you please forgive me?”

HOW TO HAVE A HEART AFTER GOD


