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ABOUT THE Cal- IPGCA PROGRAM
Beginning with Cohort 2019, Cal-IPGCA welcomes regional government, academia
and private sector technology partners!
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classroom, and work environments.
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Honor achievement.

Show them how.
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ACCOUNTABILITY

Meets the State of California’s biennial leadership training requirements. (GC 19995.4.)
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“People don’t buy what you do; they
And what you do simply proves what you believe.” –Simon Sinek
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A common thread of understanding that is woven through the
Cal-IPGCA Curriculum is a continuous quest to understand our why –
for ourselves, our organizations and our innovation projects.
At each step of our teamed innovation projects there is an iterative
process where we ask:

How Will the Plan Work
(How, Resources, Planning)
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WHAT?

Cal-IPG CA PROGRAM COMPON ENTS
“Innovation is turning an idea into a solution that delivers value.”

EXECUTIVE
SPONSORS
Cal-IPGCA ALUMNI
ASSOCIATION

EXPERIENTIAL
LEARNING

PROGRAM
MANAGEMENT

Continuous
Innovation Cycle

BOARD OF
ADVISORS

MOONSHOT
Moonshot
Project
Champions

Moonshot
Teams

Cal-IPGCA Continuous
Innovation Cycle
Cal-IPGCA is fueled by the dynamic
interaction among 9 distinct program
components that function interdependently.
Enhancing real-time innovation, Cal-IPGCA’s
organic approach breaks through silos to
cross-pollinate people and resources across
all participating departments and agencies.

2
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CHALLENGE
FORUMS
INNOVATION
PRIORITIES

EXECUTIVE SPONSORS
Cal-IPGCA’s five executive sponsors
are California Government
Operations Agency, California
Department of General Services,
California Franchise Tax Board, APSEA, and ORA
Systems, Inc. Both individually and collectively,
they are strategists and pathfinders leading
the deployment of government innovation. As
stewards they advance the human potential of state
employees and organizations. These sponsors serve
as the overarching framework and support system
of each Cal-IPGCA Cohort program.

Ca l- IPGCA P ROGRAM COM P ON E N TS
PROGRAM MANAGEMENT
The Cal-IPGCA Program Management
Team bridges the functions of the
executive sponsors and cohort trainees
into the real time program structure. They facilitate and
guide the moonshot projects and the ongoing 2019
cohort program activities.

BOARD OF ADVISORS
The Cal-IPGCA Board of Advisors serves
as the front-line outreach conduit to State
of California leadership and our state’s workforce.
They support each cohort program by facilitating the
key challenges identified that serve as the program’s
Innovation Priorities (IPs).

CHANGE CHALLENGE FORUMS
The Cal-IPGCA Board of Advisors are
Change Challengers. In Q&A Forums, a
cross-agency leadership panel shares their individual
and collective experience on reimagining government
— what can be as opposed to what has been. Kicking
off each Cal-IPGCA program date, these forums ignite
and inspire the moonshot teams by providing strategic
insight and wisdom and an open forum for discussion.

INNOVATION PRIORITIES
The Cal-IPGCA 2019 Cohort has six
Innovation Priorities (IPs) which focus
on the most critical enterprise-wide
challenges facing state government in California. Each
IP is assigned to a team to develop their moonshot
project over the course of the 5-month program. Each
IP moonshot project is then considered for statewide
deployment. The essence of a Moonshot is the
combination of a huge problem, a re-imagined solution
to that problem, and the creation of innovative ideas
that can shift approach and outcomes of people,
process and technology to make that solution possible.

MOONSHOT TEAMS
Full and part-time Cal-IPGCA 2019 cohort
trainees are each assigned to one of six
moonshot teams. Under the guidance and
direction of a team facilitator and facilitator assistants,
each moonshot team strives to develop outcomes with
exponential rather than incremental improvement.
They develop their IP over the course of the 5-month
program to present at the Day of Innovation for
statewide deployment consideration. Moonshot teams
are also guided by SMEs as well as project champions,
program sponsors, advisors and management. The
collective teamed outcomes are published as a Cohortwide Innovation Playbook.

MOONSHOT PROJECT CHAMPIONS
Champions are both state and private
enterprise leaders and SMEs that provide
strategic direction to projects because there is a shared
interest in the project outcome.

EXPERIENTIAL LEARNING
Cal-IPGCA deploys the GovOps-CalHR 9
Leadership Values through work-based
LMS Training modules. The 5-Minute Training Modules
feature state leadership as they articulate a lesson that
trainees then demonstrate as applied outcomes in their
personal and professional lives and teamed innovation
projects. Trainees receive their published results in an
individual Innovation Playbook at the culmination of the
2019 cohort.

The Cal-IPGCA ASSOCIATION
Innovation doesn’t end when the program
is over. 2019 cohort trainees become
members of the Cal-IPGCA Association and advisors
that support our executive sponsors and future cohorts.
Cal-IPGCA Association members are also eligible to train
as program facilitators or facilitation assistants, building
critical skillsets that place them as leaders of innovation
and change in California state government.
Cal-IPGCA 2 0 1 9
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Cal-IPG CA I N NOVATION PRIORITI ES (IPs)
Contributed by State of California Leadership, an Innovation Priority (IP) represents an enterprise-wide
challenge that faces the State of California. Through program iteration since 2012, Cal-IPGCA has refined
a solution-driven approach to innovation that can support statewide priorities. Cal-IPGCA enterprise-wide
teams are mentored and guided by state leadership and program champions to achieve development of
innovative “moonshot” outcomes. The essence of a Moonshot is the combination of a huge problem, a
re-imagined solution to that problem, and the creation of innovative ideas that can shift approach and
outcomes of people, process and technology to make that solution possible. Cal-IPGCA is comprised of six
Moonshot Innovation Teams of up to 12 full-time trainees, an innovation facilitator and assistant. Based on
outcomes achieved, IP deployment of Innovation Priorities from Cohort 2018 are in progress.

2.0 DEPLOYMENT
To utilize and propel the innovative progress achieved
to date, the baseline outcomes of Cohort 2018 IPs
(1 to 5) are offered for continued development as
“2.0 DEPLOYMENT” activities by Cohort 2019. CalIPGCA enterprise teams will be expanded to include
educational and private sector vendors where prototype
outcomes are anticipated . IP 6 is new.
• T eams will be provided the outcome videos and
documentation prepared by Cohort 2018.
• S tate of California Leadership and oversight is provided to
the teams through the Cal-IPGCA Executive Sponsors and
Board of Advisors.
• C
 al-IPGCA designated organizational Team Champions
will provide guidance as subject
matter experts.
• T hrough the Cal-IPGCA Association, deployment will
be championed by its membership of graduates and
innovative leadership from across the State
of California.
• From the classroom, the Cal-IPGCA full-time trainees, in
collaboration with their part-time work-based training
partners, develop these IPs into Moonshot Projects over
the course of the 5-month series.
• It is anticipated the development of these IPs will result in
working prototype models.
• T he innovation team construct is designed as an
integrated environment that is culturally, departmentally
and professionally diverse.
• Each IP and Innovation Project assimilates the full-force of
Cal-IPGCA’s Innovation Cycle, its LMS Curriculum, and its
Leadership Board of Advisors.

4
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1. C
 ULTIVATING RISK INTELLIGENCE IN
GOVERNMENT OPERATIONS
Organizations face a multitude of risks in varying sizes and
degree of impact (cyber, geopolitical, systemic, etc.). How
do we unleash the California workforce to find innovative
solutions to today’s issues and problems? How can we
use data and smart risk analysis to consistently achieve
better outcomes for health and safety, jobs and education,
transportation and infrastructure, our environment, and the
wellbeing of all communities? How do we create a culture
where innovative employees demonstrate agility, flexibility,
and creativity that makes California public service the model
for the world? Government employees must be risk-smart to
innovate, to serve, to lead. How can collaborative, iterative
risk-intelligent learning become a cultural and operational
norm in state service in a working model that can support
statewide priorities? Whether an organization introduces new
policies, products and services or chooses to stay the course
(status quo), leaders must learn how to assess the impact of
their decision against the probable outcomes to effectively
manage risk. What is the best path forward to transform
an environment that has practiced risk aversion to one that
embraces risk intelligence in decision-making?

2. D
 IGITAL TRANSFORMATION AND UPSKILLING THE
WORKFORCE
The digital transformation of organizations will change how
work is conducted and service is delivered. New collaboration
technologies do more than just digitize old ways of doing
things; they make new ways of doing things possible. How
do we upskill the workforce by training them to use and
integrate currently available and new technology to innovate
and meet mission critical needs of today? How do we increase
digital fluency, attract and sustain qualified talent pools, and
embed collaborative technologies? How can we challenge
innovators and entrepreneurs to provide California leading
edge solutions by aligning our public-private partnerships and

2. 0 D E PL OY M ENT Ca l- IPGCA I N NOVATION PRIORITI ES ( I Ps)
procurement methods with the pace of change? How do
we use existing technology to innovate? For example, many
departments already pay for and have access to tools such
as PowerBI and SharePoint; however, few know how to use
those effectively. How do we position our organizations to
thrive at unprecedented levels of change? Change needs
to be a proactive, operational norm. What are the change
management activities that shape, encourage, and incentivize
desired collaborative behaviors and technological acuity?
Understanding the disruptive potential and opportunities
of human potential and technology is critical to ensuring
the development of the workforce. What is the best path
forward for the State to upskill and right-skill staff needs and
employment gaps caused by a lack of digital talent?

3. B
 ACK TO THE CENTER – INNOVATION WITHOUT
FEAR IN A HUMAN-CENTRIC ENVIRONMENT
Our employees’ ability to deliver collaborative, innovative,
holistically effective processes and services are dependent
on having a flexible and trusting environment that allows
us to be experimental and innovative without the fear of
failure or repercussion. We must engage, inspire, motivate,
and empower our constituents. We must come back to the
center in a human-centric approach and ensure our efforts
focus on our constituents’ needs – not just the processes
and procedures to deliver the services needed. How do we
change practices that impede our workforce from being agile
and adopting human-centered, end-user design in our daily
work? How can we eliminate restrictive practices that impose
an expectation of perfection and finality that exclude the
end-user of the process or service? How can we continuously
focus on end-user needs and end results/goals throughout
the process? How can employee engagement demonstrate
what inclusive, progressive government can achieve? How
can we construct bridges for inclusive environments for our
constituents and employees?

4. MANAGING PRIORITIES AMIDST DISASTERS
California experienced the deadliest and most destructive
wildfires in its history in 2017 and 2018. The Camp Fire
alone burned 153,336 acres, destroyed 14.500 residential
and commercial buildings and claimed 86 lives. These
events required the sustained and unified effort of all State
departments and employees to support all of the communities
impacted by these disasters; many are still struggling to
recover. Keeping up with existing mission critical program
priorities while supporting communities who are dealing with
complex response and recovery needs has placed significant
pressure on numerous departments and agencies. What best
practices can departments put in place to better address these
long-term needs when disasters strike?

5. T
 RANSFORMING SILO MENTALITY
A silo mentality is inward looking and resists sharing information,
resources and ideas with other people or departments. Silo
mentality begins at the level of our beliefs. It places restrictive
boundaries that inhibit employee engagement and programmatic
departmental and organizational productivity. Silos restrict
agility and response to real-time change when, out of fear or
protectionism, managers and departments stifle the innovative
ideas of staff or cross departmental efforts to problem-solve and
innovate solutions that would increase efficiency and productivity
as service providers. Transforming silo mentality builds a culture
conducive to innovation that allows us to respond to the real time
challenges of digital society to meet the real time needs of our
constituent communities. For example, breakthroughs are achieved
within emergency response that spotlight exceptional performance
and leadership at all strata of government – where doors to policy
barriers are opened, where bias and competition are replaced by
a pervasive unified response, where breakthrough outcomes are
achieved in days – not months or years. How can we use disaster
response as a tool of learning for operational and behavioral
change that is sustainable in all work environments? How can
we redefine hierarchical environments to systemically assimilate
innovation and collaboration? How can we deploy the integrated
membership base of Cal-IPGCA Association and other collaborative
efforts across state service to demonstrate a working model that
ideates and cross-pollinates efforts across state government?

6. B
 UILDING THE WORKFORCE FOR TOMORROW’S
GOVERNMENT, TODAY
To build the workforce for tomorrow’s government, the State of
California recognizes human capital management begins with
recruiting and hiring talent into the state workforce. Top performers
want to work for top-tier organizations that are perceived as
employers of choice. What employer attributes can the State
offer to potential employees that increase our ability to assure
the State’s market competitiveness as an employer of choice?
How can the State of California build a competitive employment
culture and positive brand that attracts the best employees to the
state, sustain competitiveness in a tight talent marketplace, and
cultivate employees with increasingly specialized skills to meet the
demands of a 21st century workforce? Recognizing diversity as a
key strength in leading change in our recruitment and hiring is a
pivotal competitive differentiator. What new ways must the State of
California deploy in recruiting and managing an ethnically diverse
multigenerational workforce? How do we move beyond the State’s
traditional channels of recruiting and hiring – like “post and pray?”
How can the State leverage social media to identify, communicate
and recruit? What analytics can be deployed to guide better hiring
decisions to identify employees with the right skills, competencies
and behaviors?
Cal-IPGCA 2 0 1 9
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CalHR LEADERSHIP VALUES
The Cal-IPGCA Builds a Statewide Framework for
Leadership and Innovation:
Creating a common language of leadership and innovation that develops
and inspires our workforce to deliver great results for Californians.
> V
 ia the Cal-IPGCA Learning Management System (LMS), the California
Statewide Leadership Model serves as a training guide.
> L eadership Value Goals —
– T o create, embed and nurture a statewide leadership culture, the state has
created a leadership model that includes a leadership philosophy statement,
leadership values and leadership competencies.
– T hese values and philosophy transcend state service. The model is designed
to underpin departments’ existing values, not replace them.
– T he leadership philosophy and values will be incorporated into recruitment,
onboarding, training, and performance management for leaders across
state service.

“Participating in the
Cal-IPGCA program
opened my eyes to
the possibilities for
innovation in State
service and gave me
the space to dream
big. I can honestly say
that my day-to-day will
never be the same.”

Experiential Learning:
Cal-IPGCA deploys the GovOps-CalHR 9 Leadership Values through work-based
LMS Training modules. The 36 5-Minute Training Modules feature state leadership
as they articulate a lesson that trainees must then “incubate” as applied outcomes –
demonstrated in their personal and professional lives and teamed innovation projects.
Individual Innovation Playbooks document results! These videos are released on Tuesday,
Wednesday and Thursday mornings of each week during the 5-Month training series.

 – Rebekah Gibson,
Senior Counsel,
CALFIRE

Communicate
Effectively
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Inspire &
Engage

Develop
Others

Foster a Team
Environment

Ca l- H R LEADERSHI P V ALUES
Authentic. Fluid. Agile. Scalable.
– C
 ommunicate Effectively As demonstrated by strong writing, verbal and listening
skills to create an open and transparent environment for the exchange of information.
– Inspire & Engage As demonstrated by an ability to motivate loyalty to a mission or
plan; challenge individuals professionally and personally to achieve goals; connect
employees to the work; celebrate success.
 evelop Others As demonstrated by a commitment to coach, guide, train, instruct,
– D
and develop team members; empowering others through a sense of shared ownership
and decision-making; supporting work-life balance and employee wellbeing.
– F oster a Team Environment As demonstrated through the support and recognition
of team members both professionally and personally; team oriented.
– E
 xhibit Personal Credibility As demonstrated by authenticity, confidence,
consistency, courage, decisiveness, generosity, honesty, integrity, judgment and risk
awareness.
– B
 uild Collaborative Relationships As demonstrated by a broad appreciation for
collaboration in public policy engagement and fostering an inclusive environment for
consensus-building and decision-making.

Cal-IPGCA
Experential
Learning
Cirriculum

– Improve Our Organization As demonstrated by a commitment to drive continuous
improvement for better results.
 chieve Results As demonstrated by setting a clear vision to achieve productive
– A
results by developing plans to meet targets, leverage staff skills and solve problems.
– M
 odel Good Governance As demonstrated by stewardship for customer service,
accountability, transparency, sustainability, policy, compliance and solid political
acumen.

Exhibit
Personal
Credibility

Build
Collaborative
Relationships

Improve
Our
Organization

Achieve
Results

Model Good
Governance
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LEADERSHIP EN ERGIZES 360º!
Great leaders energize!

$550

Coaching Dates:
September - October 2019

- T he 2nd post-series coaching schedule is designed
to integrate a path for applying what was learned.
Note: This fee represents a significant discount for Cal-IPGCA
Trainees from USC/Price’s typical coaching fee structure.

EXECUTIVE COACHING:

The Leadership Energizes 360-degree assessment
is designed for current and emerging leaders to aid
in professional development and personal leadership
assessment. This web-based assessment measures
leadership impacts as a snapshot in time across three
broad areas: Individual Behavior and Characteristics,
Group and Team Processes, and Organizational Context.
The online tool begins with a self-assessment and collects
observations from peers, supervisors, and subordinates.
Results are reported across the three broad areas and
broken down by observer type, allowing participants
to analyze and reflect based upon their strengths
and opportunities for improvement as perceived by
themselves and others. Learn more at
www.leadershipenergizes.com

What is coaching?
Executive coaching facilitates applied professional
growth and is included in this year’s Cal-IPGCA. Over the
5-month course, two, 45-minute spot coaching sessions
are conducted, Participants will work with a certified
coach, using the LeadershipEnergizes360!

Paul Danczyk
Director of Executive Education,
USC Sol Price School of Public Policy

8
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Executive coaching focuses on the present and future
self. While some background is necessary, executive
coaches will not analyze or try to diagnose psychological
behaviors—this would be counseling. Instead, the
conversation evolves to help you better understand
yourself, internal and external obstacles, strengths,
and professional goals. The coaches will challenge the
discussion through active listening, and the conversation
only goes where the participant chooses to take it. The
two sessions are one-on-one and confidential.

Cal-IPGCA GOALS
Cal-IPGCA goals are actioned through a continuum cycle of change where we challenge,
we build, we transform and we thrive.

CHALLENGE:
• Imbue the voices, vision, strategic advisory and wisdom of the Governor’s
cabinet and key state leadership into all levels of the state’s workforce.
• R
 edefine hierarchy to create a workforce culture where everyone’s a leader,
everyone has value and voice, and everyone is heard.
• B
 uild a foundation and infrastructure that can generate exponential
improvements to address the enterprise challenges facing the State of
California.
• C
 apitalize on California’s innovative strength by partnering with our academic
and private sector technologists to accelerate government innovation!

BUILD:
• H
 arness the disruptive power of igniting exponential improvements in how
work is conducted in our organizations and how services are delivered to
constituencies.
• B
 uild a community of California government change agents who lead
tomorrow’s innovative work force.

TRANSFORM:
• D
 emonstrate collaborating and co-creating across departmental boundaries
and hierarchies.
• E mbody and share a common language of leadership and innovation using
CalHR’s 9 Leadership Values.
• Promote human centered design to meet the needs of the end user.
• T ransform ideas into innovative solutions that deliver value and demonstrate
measurable results.

THRIVE:
• M
 entor a measurable co-creative and innovative environment of
intrapreneurship in state government where engaged employees thrive.
• E stablish the State of California as the Employer of Choice and Cal-IPGCA as
the Government Innovation Blueprint our country follows!
Cal-IPGCA 2 0 1 9
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2019 COHORT SCHEDULE
Wednesday, July 10

Cal-IPGCA Gateway Training Day & Innovation Cafe*

Tuesday, July 16

Change Challenge Forum and Moonshot Development

Thursday, August 15

Change Challenge Forum and Moonshot Development

Wednesday, September 11

Change Challenge Forum and Moonshot Development

Thursday, October 10

Change Challenge Forum and Moonshot Development

Tuesday, November 12

Day of Innovation and Cohort 2019 Graduation*

*These program
dates will
follow a
different
schedule than
the one below.

Where: Department of General Services, 707 Third Street, West Sacramento, CA 95605
Time: 8 AM – 5:00 PM
8 – 9:30 am Change Challenge Forums
-Leadership Strategic Advisory for Moonshot Projects

4 – 5 pm Moonshot

9:30 – 10 am Change

Teamed Report-Out
-Work-in-Progress Status
Update

Challenge Interactive Discussion
-Trainee Q & A to gain specific
leadership insight to enhance
innovation

Only

3:45 – 4 pm Break

10 – 10:30 am
Break

Only

10:30 am – 4 pm Teamed

12 – 1 pm Box Lunch

Moonshot Development
-Facilitated teamed collaboration
for innovating Innovation
Priorities (IP) Challenges
Only

Only

LEGEND
Full-Time Trainee

10 Cal-IPGCA 2 0 1 9

Part-Time Work-Based Trainee

Cal-IPGCA TRAI N EE LOGISTICS
Register now as a full or part-time trainee for the Cal-IPGCA 2019 Cohort
Meets the State of California’s biennial leadership training requirements. (GC 19995.4)
Designed for: Government line staff who are rising stars with management potential | First line supervisors | Middle managers | Executives
Welcome Regional Government, Academia and Private Sector Technology Partners: As an “inaugural expansion” to Cal-IPGCA, Cohort 2019
invites regional government, academic and technology innovation leaders to join as trainees and sponsors.

$2850

FULL-TIME TRAINEE
62 Professional Development Hours (PDH)

Hours

$495

PART-TIME: WORK-BASED TRAINEE
38 Professional Development Hours (PDH)

Hours

Jul. 10: Gateway Training & Innovation Cafe

8

Jul. 10: Gateway Training & Innovation Cafe

8

Jul. 16: Change Challenge Forum & Moonshot Development

8

Jul. 16: Change Challenge Forum Only

2

Aug. 15: Change Challenge Forum & Moonshot Development

8

Aug. 15: Change Challenge Forum Only

2

Sept. 11: Change Challenge Forum & Moonshot Development

8

Sept. 11: Change Challenge Forum Only

2

Oct. 10: Change Challenge Forum & Moonshot Development

8

Oct. 10: Change Challenge Forum Only

2

Nov. 12: Day of Innovation - Graduation - Innovation Cafe

8

Nov. 12: Day of Innovation - Graduation - Innovation Cafe

8

Day of Innovation Project Presentation

√

N/A

Day of Innovation – Innovationist Presentation

√

N/A

Experiential Learning LMS Training

14

14

Experiential Learning LMS Training

Completion Certificate

√

Completion Certificate

√

*Teamed Moonshot Innovation Playbook

√

*Teamed Moonshot Innovation Playbook

√

*Individual Playbook - Experiential LMS Training: 30 – 220+
Page Individualized Playbook based on trainee’s participation
Optional Add-on USC 360 Performance Evaluation +
Executive Coaching
Cost: $550 (Additional) Value: $1100

62
PDH

PT Trainees that complete 75% (27 of the 36 Modules) +
attend any 4 of 6 scheduled training dates will receive a
Playbook.

38
PDH

N/A

Qualification for Subsequent Facilitation Program:
Open to Six Full-Time Trainee Graduates

√

NA

One on One Meetings with Key Leadership

√

N/A

Solo and Teamed Presentations to Key State Leadership

√

N/A

Free Membership in the Cal-IPGCA Association
-Opportunity to serve as an Association Officer

√

Free Membership in the Cal-IPGCA Association
-Opportunity to serve as an Association Officer

√

Applied Skills Learned: Real Time Leadership and Innovation | Public Speaking | Team Building | Cross-department Collaboration | Crossdepartment Innovation Project Development | Innovation Process Life-Cycle
Deliverables: Cohort-wide Individual Playbooks | 6 Innovation Projects based on 6 Enterprise-wide Innovation Priorities | Cohort Enterprise
Innovation Playbook | Here’s our Cohort 2018 Outcomes!

REGISTER NOW!

Cal-IPGCA 2 0 1 9
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Cal-IPGCA V ISION...

Change the World!

There is a movement accelerating
that is on trajectory to position
the State of California and
the Sacramento Region as
the hub of government
innovation; the California
Innovation Playbook for
Government Change
Agents, (Cal-IPGCA). Here
is a brief history of this
pioneering movement
underway and the indelible
imprint leadership is making
as they teach, guide and
mentor the future leaders and
innovators of change into the
21st Century.

“Come work for the State of California and change the world! It’s through the kind of
learning that you have gone through in this last five months that you have not just made an
investment in yourself, you’ve made an investment in your colleagues and your department
and in your agency. What you’ve learned and what you now can translate and can bring to
your colleagues is great as it gets to the heart of what we need to do in state government.”
–Marybel Batjer, Secretary, California Government Operations Agency (GovOps)

12 Cal-IPGCA 2 0 1 9

Cal-IPG CA EXECUTIVE LEADERSHIP
Executive Managing
Sponsor

Executive Agency
Sponsor

Executive Agency
Sponsor

ORA Systems, Inc.

California Department of
Motor Vehicles

California Government
Operations Agency

Kathleen Webb
Acting Director
Department of Motor
Vehicles
Executive Sponsor,
Cal-IPGCA

Stuart Drown
Deputy Secretary,
Innovation and
Accountability,
Government
Operations Agency

Rebekah Christensen
CEO, ORA Systems, Inc.
Program Chair

Executive
Host Sponsor

Executive
Departmental Sponsor

Executive Non-Governmental
Organization (NGO) Sponsor

Department of General
Services

Franchise Tax Board

Asian Pacific State
Employees Association

Daniel Kim
Director, Department of
General Services
Featuring: Director Kim’s
8-Step Path to Achieving
Innovative Outcomes in
Government

Selvi Stanislaus
Executive Officer,
Franchise Tax Board

Shivani Bose-Varela
APSEA President,
Digital Services Strategist,
Department of Technology

Cal-IPGCA 2 0 1 9
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2019 BOARD OF ADV ISORS

Robert A. Barton
Commissioner
Board of Parole Hearings
2012-19

John Chiang
Former State Treasurer
2012-19

Power of Vision

Joseph A. Farrow
Chief of Police
UC Davis
2012-19

Marybel Batjer
Secretary, Government
Operations Agency
2013-19

Keith Christensen
Co-Founder - COO
ORA Systems, Inc
2012-19

Mark S. Ghilarducci
Director, California
Governor’s Office of
Emergency Services
2012-19

Rhonda Basarich
Chief, Office of Fiscal
Services, Department of
General Services
2012-19

Erica Buckles
Program Manager
ORA Systems, Inc.
2016-19

Rebekah Christensen
Co-Founder – CEO
Chair, Cal-IPGCA
ORA Systems, Inc.
2012-19

Paul Danczyk
Director of Executive
Education, USC Sol Price
School of Public Policy
2012-19

Richard Gillihan
COO, Department of
Finance
2016-19

Scott Gregory
Deputy Director, Office of
Digital Innovation,
CA Department of Technology
2016-19

Jamie Callahan
Deputy Cabinet Secretary
Office of Governor Gavin
Newsom
2012-19

Stuart Drown
Deputy Secretary
Innovation and Accountability
Government Operations Agency
2017-19

Martin Hoshino
Administrative Director,
Judicial Council of
California
2012-19

“Leaders understand the power of vision to view people with a sense of purpose, direction, and energy.
This compelling vision of the future pulls people out of the status quo, the hold that the past has on
them. It gives them the momentum, courage, and vision to reach ambitious goals, and even greater
importance is the sense of meaning that people derive from their jobs in that they can tie to their
contributions the fulfillment of a clear compelling vision. Leaders must be able to paint this big picture.”
–Stuart Drown, Deputy Secretary, Innovation and Accountability, Government Operations Agency
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2019 B OARD OF AD V I SORS

Daniel Kim
Director, Department of
General Services
2012-19

Dean Lan (Retired) - Deputy
Director, California Dept. of
Health Care Services,
Senior Advisor, APSEA
2012-19

Selvi Stanislaus
Executive Officer,
Franchise Tax Board
2012-19

Shivani Bose-Varela
President, APSEA
2016-19

Kathleen Webb
Acting Director
Department of Motor Vehicles
Exec. Sponsor, CAL-IPGCA
2016-19

Walk in Purpose

John Sanborn
Statewide Talent
Development Manager
CalHR
2019

Julie Lee
Undersecretary
Gov-Ops
2019

Maeley Tom
(Retired), President,
California State
Personnel Board
2012-19

Alicia Wong
Operations Project Manager
& Chief of Staff - California
Census, APSEA,
President Emeritus
2016-19

Linda Ng
Past-President, Asian Pacific
State Employees
Association
2012-19

Jodi Traversaro
Coastal Regional
Administrator
CalOES
2014-19

Angelica Quirarte, “Angie”
Assistant Secretary for Digital
Engagement, Government
Operations Agency
2016-19

Jeff Uyeda
(Retired) Executive Partner,
Fi$CAL, APSEA Past President;
President, Jeff Uyeda Associates
2012-19

Joe Xavier
Director, California
Department of
Rehabilitation
2014-19

“Why? Why, I ask you. Because when we walk in purpose it’s no longer
just a job. When we walk in purpose it represents what you want to do
and what you love to do. What a difference that makes.”
–Kathleen Webb, Acting Director, Department of Motor Vehicles

Cal-IPGCA 2 0 1 9
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Cal-IPG CA ASSOCIATION
www.cal-ipgca.org
Cal-IPGCA Association was founded by IPGCA Cohort 2017 Leadership in early 2018. Founding officers are
Jag Nagendra, President, DWR; MD Haque, Vice President, DWR; Communications Co-Chairs: Mimi Fitzsimon
and Tracy Vaca, FTB; Treasurer, Jeremy Callihan, DWR; and acting Secretary, Erica Buckles, ORA Systems.
TAKE PART IN A MOVEMENT FOR CHANGE.
Cal-IPGCA Association is the engine of innovation at the
forefront in California. We’re asking you to reinvest in
your passion to serve and continue energizing your spirit
of service and commitment to the unlimited possibilities
of innovation in state government. As a member, you get
immediate access to these valuable benefits and resources.
• W
 e’re an arena to bounce off creative innovative ideas
and projects
• We’re a conduit for continued leadership development,
training and speaking opportunities
• W
 e provide a safe place to innovate and incubate your
good ideas
• Y
 ou are part of the community of change agents
bringing great results to the state of California
• W
 e provide an environment of collaboration with fellow
state change agents
• W
 e build unique networking opportunities with
fellow alumni and state leadership across departments
and agencies
• Y
 ou’ll receive and provide value-added mentoring
opportunities
• Y
 ou’re at the front of the line for Cal-IPGCA Change
Challenge Panels and Leadership Forums
• Continued access to Cal-IPGCA education and leadership
materials on KollaborNation
• C
 onnections to membership program services and
professional support
• W
 e’re a conduit to other innovation portals across
State Government
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“The essence of a Moonshot is the combination
of a huge problem, a re-imagined solution to
that problem, and the creation of innovative
ideas that can shift approach and outcomes of
people, process and technology to make that
solution possible.”

Moonshot Presentations:

Ca l- IP GCA ASSOCI ATI ON
THERE IS NO POWER GREATER FOR CHANGE AND INNOVATION
THAN Cal-IPGCA ASSOCIATION!
The Cal-IPGCA Association congratulates Cohort 2018 on your outstanding innovative outcomes.
We are proud to have you as members in leading government innovation in the State of California!

Innovationist Presentations:

Deploying new boundaries of thinking,
leadership, change and innovation!

Cohort
2018
Cal-IPGCA 2 0 1 9
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COHORT 2019 MANAGEM ENT TEAM
Cal-IPGCA’s Management Team represents a full integration of public and private partners uniting to lead innovation
and change for the State of California.

Rebekah Christensen,
Cal-IPGCA Chair,
ORA Systems

Keith Christensen,
CFO-Contracts,
ORA Systems

Erica Buckles,
Program Manager,
ORA Systems

Praveen Edulakanti,
IT Manager,
ORA Systems

Greg Duncan,
Video Production
Program Manager,
ORA Systems

Josh Vaca,
Video Production Student
Intern, ORA Systems

Vincent Patella,
Student Intern,
ORA Systems

Paul Danczyk, PhD.,
Executive Coaching,
ORA Systems

Michelle Schmitt,
Facilitation Trainer,
Executive Coach,
ORA Systems

Lynn Eder,
Editorial, ORA Systems

Steve Kotani,
Team Facilitator,
ORA Systems

Caesar Gutierrez,
Business Strategist
Caesar Consults

Miko Sawamura,
Facilitator, CDPH

Jeremy Callihan,
Treasurer, Cal-IPGCA
Assoc.,
DWR

Mimi Fitzsimon,
Cal-IPGCA Assoc.,
Communications, FTB

Tracy Vaca,
Cal-IPGCA Assoc.,
Communications, FTB

Linda Ng,
Team Facilitator,
ORA Systems

Dean Lan,
Facilitator, ORA Systems

Rebekah Gibson,
Cal-IPGCA Assoc.,
CALFIRE

Athol Wong,
Team Facilitator,
ORA Systems

Jag Nagendra,
President, Cal-IPGCA
Assoc.,
DWR

MD Haque,
Vice President,
Cal-IPGCA Assoc.,
DWR

Tonia Burgess,
Cal-IPGCA – NXT-GOV
Liaison, DGS

Ambreen Afshan,
Public Outreach
CARB
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Cal-IPG CA PROGRAM WEBLI NKS
Featuring: Cal-IPGCA

History

COHORT 2019 REGISTRATION APPLICATION

CAL-IPGCA 2018 OUTCOMES

• TRAINEE APPLICATION (FT-PT)

• OUTCOMES BROCHURE

• FACILITATION ASSISTANT APPLICATION

• TEAMED MOONSHOT PROJECT OUTCOMES

PROGRAM WEBSITES
• KOLLABORNATION

• GRADUATION KEYNOTE

RECAP VIDEOS

• CAL-IPGCA ASSOCIATION

• AUGUST 9, RECAP: GATEWAY TRAINING

• ORA SYSTEMS

• AUGUST 16, RECAP: PROGRAM LAUNCH

LEADERSHIP

• SEPTEMBER 13, RECAP: IT’S THE CLIMB
• OCTOBER 11, RECAP: PROVING YOU BELIEVE

• CAL-IPGCA EXECUTIVE SPONSORS

• NOVEMBER 8, RECAP: CALIBRATING RE-ENTRY

• CAL-IPGCA BOARD OF ADVISORS

• DECEMBER 6, 2018: DAY OF INNOVATION

• CAL-IPGCA MANAGEMENT

CAL-IPGCA SOCIAL MEDIA
CAL-IPGCA ABOUT VIDEOS
• WHAT IS CAL-IPGCA

• CAL-IPGCA FACEBOOK
• CAL-IPGCA ASSOCIATION FACEBOOK

• WHAT IS KOLLABORNATION
• CAL-IPGCA FOUNDERS TRIBUTE 2018

PARTICIPATING DEPARTMENTS AND AGENCIES

• WHAT IS INNOVATION

• FTB

• DSH

• EXECUTIVE SPONSOR PERSPECTIVES

• CALOES

• DOR

• CALFIRE

• CDPH

• CNRA

• CDT

• PROGRAM COMPONENTS - INNOVATION CYCLE

• DGS

• SLC

• 8-STEP PATH

• DMV

• CVFPB

• INNOVATION PRIORITIES

• EDD

• CSD

• GOVERNOR’S INNOVATION SPRINT EO N-04-19

• GOVOPS

• CALVET

• CALHR 9 LEADERSHIP VALUES

• CDCR

• CARB

• DWR

• CALPERS

CAL-IPGCA CURRICULUM

- CURRICULUM MODULES
• PROGRAM CHAMPIONS
 60º PERFORMANCE EVALUATION• 3
EXEC COACHING
• FACILITATION ASSISTANTS

CAL-IPGCA PROGRAM SPONSORS AND PARTNERS
• APSEA
• NXTGOV
• MY SISTER’S HOUSE CAFÉ
• USC SOL PRICE
Cal-IPGCA 2 0 1 9
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PEOPLE. PROCESS. TECHNOLOGY.

C O H O R T 2019

2204 Capitol Avenue
Sacramento, CA 95816
Ph: 916.442.7944

www.orasystems.net

www.kollabornation.net

CMAS: 4-15-03-0629A
SBC: 1792372

