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There is a movement accelerating that is on trajectory to position the State of California and the Sacramento Region as 

the hub of government innovation; the California Innovation Playbook for Government Change Agents, (Cal-IPGCA). 

California Innovation Playbook for Government Change Agents, Cal-IPGCA, is structured as a 360º applied training 

environment. Trainees toggle between a monthly classroom training and applied experiential learning within their 

work environment. Integrating and synergizing participation across all levels of government – from entry level to 

senior executives, innovation teams come together to develop specifically targeted projects or programs that meet key 

challenges identified by the State of California agency leaders. Here’s a snapshot of the value you can expect!

Creating a culture of leadership and innovation that delivers great results for the State of California. 

Come join us. We are the... Cal-IPGCA Innovation Generation!

T E A M E D  M O O N S H O T  P R O J E C TS
•   The essence of a Moonshot is the combination of a huge problem, a re-imagined solution to 

that problem, and the creation of innovative ideas that can shift approach and outcomes of 
people, process and technology to make that solution possible.

•   Cal-IPGCA Trainees are tasked with solving 6 innovation priorities (IPs) that represent real 
enterprise-wide problems currently facing the State of California.

•   Our moonshot teams are guided by trained facilitators. Each year six Cal-IPGCA graduates are 
accepted as Facilitator Assistants. They are trained to serve the state as in-house Facilitators to 
lead innovation and change. 

•   The Cal-IPGCA Innovation Cycle guides this program and each moonshot project  
development team;

•   For the first time, in Cohort 2019, our Moonshot Teams will be guided by Governor Newsom’s 
E. O. 10-04-19, Innovation Procurement Sprints allowing tech-based university interns to join 
Cal-IPGCA innovation teams.

Why? Why, I ask you. Because when we walk 
in purpose it’s no longer just a job. When we 
walk in purpose it represents what you want 
to do and what you love to do, and that’s a 

moonshot!  What a difference that makes.”  
–– Kathleen Webb, Acting Director, Department of 

Motor Vehicles, Cal-IPGCA Executive Sponsor
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A moonshot aims for an exponential improvement 
over what currently exists

https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/IPs_NEW_SINGLE_042219.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/Innovation+Cycle+Components_NEW_042319.pdf
https://s3-us-west-1.amazonaws.com/cal-ipgca-2018/Stanford/Governor's+Innovation+Sprint_1.8.19-EO-N-04-19+(2).pdf


A N  I N N O V AT I O N  L A B - A  3 6 0 º  E N V I R O N M E N T  O F  L E A R N I N G
•  As an “innovation lab,” Cal-IPGCA’s training creates a 360º environment that fosters a “safe place to

innovate” for our trainees. Our trainees’ supervisors are invited and encouraged to participate.

•  A key factor for our department is that Cal-IPGCA admits trainees from AGPA – to Senior Level
Executives. Teams are cross-pollinated to create departmental, professional and ethnic diversity. There
are no titles.

•  Because of this, we are innovatively transforming how we work within hierarchies to access all voices
in the State’s workforce to accelerate innovation.

•  The program accelerates organizational improvement and innovation while nurturing the growth of
new leadership.

•  We demonstrate outcomes through the issuance of personal individual playbooks to each trainee
documenting their growth and participation in the program.

•  Each innovation project is also documented by an IP (team) specific innovation playbook that
captures outcomes, recommendations, metrics of performance and lessons learned.

•  Key in all training is continued applied use of what one learns. The formation of the Cal-IPGCA
Association, organized from Cohort 2017, provides wide-ranging opportunities for graduates
and to innovate and lead change in our state culture and membership is FREE!

 Come work for the State of California and 
change the world! It’s through this kind 
of learning that you will not just made an 
investment in yourself, you will make an 
investment in your colleagues and your 
department and in your agency. What you will 
learn and how you can translate it and bring to 
your colleagues is as great as it gets to the heart 

of what we need to do in state government.” 

–– Marybel Batjer, Secretary, California Government 
Operations Agency (GovOps)

L E A D E RS  T R A I N I N G  L E A D E RS
•  Cal-IPGCA taps our state leadership to provide hands-on access, mentoring and guiding our trainees’ 

development as leaders and innovators across the 5-month Cohort, for a total of 62 PDH’s;

•  They serve as our Board of Advisors, alongside our Executive Sponsors to identify the State’s
enterprise-wide Innovation priorities (IPs);

•  They are our strategic advisors and project champions, guiding our teamed Moonshot Projects;

•  They are our trainers in our worked-based training of CalHR’s 9 leadership values which drives
applied use to create a common language of leadership and innovation that transcends departmental
boundaries; and

•  Our leaders also serve as our project Champions and assist in guiding deployment of outcomes.

View the full program!

Leaders must be able to paint this big picture. 
They understand the power of vision to view 
people with a sense of purpose, direction, and 
energy. This compelling vision of the future pulls 
people out of the status quo, the hold that the 
past has on them. It gives them the momentum, 

courage, and vision to reach ambitious goals.” 
–– Stuart Drown, Deputy Secretary, Innovation and 

Accountability, Government Operations Agency, 
Cal-IPGA Executive Sponsor
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https://cal-ipgca.org/
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/Exec+Sponsors_2019.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/IPs_NEW_SINGLE_042219.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/Champions_2019.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/Champions_2019.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/1.+NEW_Brochure+Spreads_Rev+4_Linked_Rev_050819.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/9+Values_NEW.pdf
https://s3-us-west-1.amazonaws.com/cohort-2019/2019+Brochure/NEW_Board+of+Advisors_050819.pdf



