
VISIT CONCORD BOARD OF DIRECTORS MEETING AGENDA
April 22, 2026, 12:30 p.m. – 2:00 p.m.
In- Person Board Member Meeting
2151 Salvio Street Suite T Concord CA 94520
NOTICE: Member of the public will be able to participate in-person or remotely via Teleconferencing. Pursuant to AB 2449, Visit Concord is authorized to provide both a virtual and in-person option for the public to attend. Click here to join the Zoom meeting: Meeting ID: 880 5491 0143, Passcode: 988578
MISSION: To promote Concord by increasing awareness and enhancing the image of city’s distinct assets and amenities.

1. Call to Order								Fleming
2. Public Comment 								Fleming
3. Roundtable								Fleming
4. Approval of March Minutes			   			Fleming
5. Approval of March Financials						Fleming/Schuchart
6. Review Annual Presentation to City Council Update 			Javens
7. Sales and Marketing Plan Update						Javens
8. New Hotel Construction Updates- Clarion and Concord Plaza		Javens	                                           
9. Approve Carryover to Budget 2026-2027					Fleming
10. Approve Transfer Of $25,000 Funds To CD 
       And Exploration Of Transfer Mechanics Bank Surplus Funds 
       Alternate To Account 							Fleming
11. Budget Timeline Schedule 						Fleming
12. Visitor Center Security Update – 
        Request Funds Up To 20,000 For Security Improvement To Office 	Javens
13. Tourism Event May 14th 							Javens
14. Preview of TBID Renewal Process –
       Timeline, Engagement Letter And Estimated Costs			Javens
15. Revised Meeting Schedule To Add July Meeting 
       and Remove August Meeting 						Javens
16. Adjourn to May meeting which may be moved due to holiday 		Fleming
			
