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Dear Future Kindler,

Sean Mize here, and my assistant has prepared this guide that shows you what my 
team does to take one of my 1 hour recordings and transform it into a kindle short in a 
few days and for a few hundred dollars.

When you read it, you'll see how simple it is, and I highly encourage you to create your 
own kindle short - and you can do it this week!

Just follow these steps, they are the same ones I used to launch my own kindle a few 
weeks ago, that hit #1 in the hot sellers section of amazon under innovation (here's a 
screen shot):

To your success,

Sean

Let's get started!!!!

It’s very easy to create a great Kindle book by repurposing trainings you’ve already 
recorded.  Here’s the blueprint:

• Choose the recordings you’d like to convert to a Kindle book. 5-10 minutes
• Hire a transcriptionist and have her transcribe your training audios.  5 minutes 

+ wait time
• Clean up your Kindle Book. 1-2 hours
• Commission a cover for your Kindle Book. 10-20 minutes
• Commission a conversion to Kindle format. 5 minutes (do this after you get your 

cover art)
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• Upload your Kindle book & details. 10-20 minutes
• Share with your list. 5-10 minutes
• See your book at #1!

Details on Each Step in the Blueprint:
Choosing your recording: 1 hour of training will make a “short story” sized Kindle 
book.  Choose a few related trainings to create a Kindle book that’s more “book 
length.” This step takes 5-10 minutes.

Have a transcription service transcribe your training audios into a text format: 
You’re almost done!  This step takes 5-10 minutes (maybe a little longer to find the 
transcriptionist for your first Kindle, but you can use her every time now).

Clean up your Kindle book: This step is what really takes the most time, but it’s 
simple work.  You need to go through your transcript and change it from “spoken 
word” to “written word.”  When you read the transcript, it will read just like you spoke it 
originally – which is great for live teaching, but you’ll want to make sure it flows well in 
written format.  

You’ll also probably pick out a few places where your transcriptionist was inaccurate in 
her work (if there are too many of these, though, you should find a better 
transcriptionist to keep on standby).  This is also the time to determine chapters, 
headings, and subheadings for your book.  You may decide to re-arrange material in a 
way that makes more sense for a book.  That’s fine, too.

Formatting your Kindle is fairly simple, because the “hard” work will be done by the 
guy or gal you hire for $5 on Fiverr to convert it to Kindle format!

But you’ll want to break it up into chapters, if applicable, and name each chapter.  You 
should also go through and add subheadings within the chapter.  Remember, people 
will be reading this on a screen, so having headings, white space, etc. makes reading 
easier just as it would in a blog post.

If your Kindle book has chapters, you can use Word’s table-of-contents builder to put 
one in your book after the title page.  Your worker can make this “clickable” on Kindle/
Tablet/PC.

Here’s a great summary of formatting  (and converting) your book for Kindle: http://
writenonfictionnow.com/how-to-format-your-book-for-kindle-using-microsoft-
word-in-6-easy-steps/ 
Commission a cover for your Kindle book: You will almost certainly want to hire 
someone to create the cover for you.  Fiverr is a great place to find someone to do this.  
I recommend you first take a few minutes to visit Amazon.com and check the 
bestselling books in the niches you’re interested in.
Don’t skip this – you’ll use this information again during another blueprint step.

Here’s how to find your niche bestsellers:
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Now pick your niche from the list to the left:
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Take a look at the covers of the top-selling books in your niche, then drill down into 
sub-niches that your book might fit into:
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Study these covers – these covers sell.  Books are still “judged by their cover” today – 
even on Amazon.com.  You can also look at the “Hot New Releases” to the right of the 
covers – those books are rising in rankings fast, so they’re also attractive.

Pick a few covers that you like and copy the links to their book’s page on Amazon.  

Now head over to Fiverr and search for “Kindle Book Covers”
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You’ll get a lot of results!

Kindle cover artists on Fiverr change, so take a few minutes to click on relevant gigs (a 
job on Fiverr is called a “gig”) and pick an artist with sample covers that you like.

When you choose someone you like, take a look at their estimated delivery time to be 
sure it works with your timetable.  Remember, you’ll need time to get the cover and 
you’ll need time for the Kindle file conversion.  

Then you can order the gig.  When you’re writing what you need to your Fiverr artist, 
provide all the information that he/she asks for (usually title, author, etc.) – and also 
link to the covers you liked in the Amazon bestsellers.  This is VERY important 
because it gives your artist an idea for the “look” you want in your book’s cover and 
you’re much more likely to get a cover you’re pleased with… and a cover that catches 
attention on Amazon.com

Remember, you’re paying $5 to get this done – take a few minutes to give the artist a 
good idea of what you’re looking for and don’t have unreasonable expectations of how 
many revisions you can get for that price.  You can get a great cover if you do a little 
work to help your artist - and pick an artist with a nice portfolio similar to what you’d 
like (probably non-fiction book covers!).
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This is a sample project description to give to your artist.  Remember to change the 
details to fit your project:

Hi!  Thank you for taking my order. This is a book cover for a short Kindle 
book. 

Book name - 
Author name - 

I don't have strong preferences on colors, no logos to include. I have gone 
through some of the bestselling books in the category and found some that 
have a nice look and feel to give you some ideas:

[Include your links here]

I think these covers are eye-catching and effective. I want to make sure the 
book cover stands out on the book listing pages.

Commission a Kindle conversion: You do this on Fiverr too – just search for “Kindle 
book conversion”.  This is straightforward.  Just upload your cleaned up transcript 
(make sure the Fiverr worker can use the format your final draft is in – Microsoft Word 
format is usually a safe format for anybody).  They will take it from there.  Again, check 
their turnaround time to make sure it fits with yours. Be sure to send your cover art to 
them, too.

Here’s a sample script to order your Kindle conversion:

Here are the files and the cover to go with the formatted book. Please 
make the table of contents "clickable." Thank you!

Check your book in a preview tool like the Kindle previewer: http://www.amazon.com/
gp/feature.html?ie=UTF8&docId=1000765261 or in an eBook manager like Calibre.  
Your file should be in .mobi format.

Again, is a great step-by-step resource if you need to format and convert your book 
yourself: http://writenonfictionnow.com/how-to-format-your-book-for-kindle-
using-microsoft-word-in-6-easy-steps/

Upload Your Kindle Book:

Head to kdp.amazon.com
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Click to sign in with your Amazon.com account (if you do not have one, you’ll need to 
create one).
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Then “Create new title”:

Now you’ll be taken to where you can fill out your book’s details!

First you need to choose if you’ll enroll your book into KDP Select – this gives a “free 
promo” period where you can offer your book free for 5 days in a given 90-day period.  
This can help you get good ratings on your book before a launch.  Your book must be 
exclusive to Amazon.com during the 90-day period.  If you don’t want to worry about 
this strategy right now, just choose not to use KDP Select.  You can enroll your book 
later if you find a KDP Select strategy you’d like to follow.

The rest of the page has you filling out details on your book.  This is where your 
Amazon.com research comes in handy again.

Review those best sellers and see what language is hitting “pain points” or “hot spots” 
for your target niche.  Incorporate those elements into your book’s description so your 
audience has their pain “teased” and then sees your book promise to solve those pain 
points.  Remember it needs to be succinct – think of bullet points pulled together into 
a compelling paragraph, like you’d see on the back cover of a book at the bookstore – 
that combined with the front cover is what’s selling the book!

You’ll also be able to choose two categories to list your book in – these are the 
niches and sub-niches you surveyed before.  Pick the best two for your book.

Next you’ll upload your cover and your book!  Amazon.com will process it and then 
you’re ready to share your book with your list!  

$2.99 is a good price point to start testing with.  Choose the higher % commission rate 
unless your book is very heavy on pictures.  Amazon has a chart that will help you 
decide which commission tier to choose, too.
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Promote your book to your list:  Once your book is live on Amazon, you can promote 
to your list.  Ask your readers to pick up the book and give their honest feedback.  The 
more of your subscribers who read your book and leave feedback, the greater your 
chance of getting into the bestsellers and/or “Hot New Releases” in your niche category 
– and that’s where your compelling cover and description will grab the attention of 
even more readers 

As you can see, my book is at #1 on the Hot New Releases above!  
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Here’s what went into my book:

Task Time Cost
Transcription 10 minutes to send files $60
Editing and Formatting 
Transcripts in Word

3 hours (a full chapter book 
with several hours of 
transcribed audio) – I 
outsourced this.

$60

Cover Art 20 minutes to research 
covers; 10 minutes to 
choose the artist & hire (I 
chose a package with two 
possible cover options)

$16.00

Kindle Conversion 10 minutes to send 
instructions to worker

$5.50

Upload & Details for Book 20 minutes (I outsourced 
this)

$8

Totals: 4 hours, 20 minutes $149.50

These prices are estimates, the actual price paid might be a few dollars up or down 
based on invoicing and bundling

You now have the steps to converting 1- hour trainings into kindle shorts, or using 
multiple 1-hour trainings to create a kindle book with multiple chapters, and you can 
outsource nearly all of it, or do it yourself.

Create a schedule for yourself, record an hour a week, have an hour a week 
transcribed, do a little formatting, and release a kindle short a week.

Or release 4 full-length kindles per year (and you can even self-publish in amazon and 
have a soft-cover edition as well!)

To see a kindle short done this way: 
http://www.amazon.com/Drive-How-Overcome-Entrepreneurial-Distractions-ebook/
dp/B01497RQRE/
(That's my book I created using this process . . . and you can too!)

To your success,

Sean
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