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Tips, tricks & insights from a decade of verifications
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Introduction
Dependent Audits often seem like a difficult burden for any 
human resources team. That’s not surprising considering 
that the workload, detail, and data management can be 
overwhelming to any multitasking manager. A proper 
dependent audit requires a level of focus and attention 
to detail that few can handle, not to mention the growing 
security risks involved in the handling of sensitive data.

After a decade of conducting dependent eligibility 
verification, we’ve seen it all. From CEO’s hiding mistresses 
on their health plans to the often confusing red tape as 
a result of PPACA, our company has navigated clients 
through their verifications calmly and without fail. 

The truth is, Dependent Audits are challenging, but they 
are always rewarding when done well. Unfortunately most 
companies have more questions than answers when they 
conduct an audit, and that makes an already difficult task 
all that much harder. 

This guide is designed to provide you with some quick, 
actionable advice that can be used to ensure your 
dependent verification project is a cost-saving success 
while avoiding the month long migraine that many 
companies experience.

Here are 26 definitions, tips, tricks and insights drawn 
from nearly a decade of clients, documents, phone 
calls, letters and lessons.



A - Audit
Audit is a negative word to be avoided at all costs 
in employee communications. Instead, use words 
like “eligibility verification process” and “dependent 
eligibility project.” It’s a little longer than the word 
“audit” but the impact on employee acceptance and 
engagement is priceless.

B - Bold 
Be sure to bold and EMPHASIZE important information 
like deadline dates, eligibility rules, how to contact 
support for assistance, and document submission 
methods. 

C - Communication
Communication with employees must be clean, clear 
and concise to maximize employee understanding, 
engagement and to preserve morale.  Click here for 
more great examples.

D - Dependent Eligibility Verification
Dependent eligibility verification is a standard 
compliance and cost savings program for employers 
of all sizes, whether done in-house or outsourced with 
a trusted third party administrator.

E - Eligibility Rules
The key to any successful dependent verification 
project is visible, clear and concise dependent 
eligibility rules. Over 50% of ineligible dependents 
covered is due to genuine confusion by the employee 
as to who is eligible for coverage. This is particularly 
important in employee workforces where English 
is commonly the second language. Be sure to list 
differences in eligibility rules for dental and vision, if 
applicable.

http://www.dependentspecialists.com/dependent-audit-communications/?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ
http://www.dependentspecialists.com/dependent-audit-communications/?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ
http://www.dependentspecialists.com/employers?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ


F - Font
In communicating with employees, appearance 
matters.  Using the tools available including 
Bold, Italics, Underline and most of all color ink 
makes communication pieces stand out and less 
likely to end up in the trash as junk mail.

G - Grace Period 
Always build a little extra time into your project 
for late documents to arrive after the document 
collection deadline. A grace period of 2 weeks 
will generally ensure a smooth and positive 
eligibility verification experience.  Along the 
same lines, employees should also be able to 
remove ineligible dependents at any time with 
no questions asked. Enforcement of penalties 
for ineligible dependents causes more harm 
to morale than any benefit, and rescission is 
virtually impossible anyway thanks to PPACA.

H - Help
Be sure that assistance is available for 
employees who have questions, need a deadline 
extension or need help ordering documents.  
This may include a FAQ posted on an intranet 
site, extended support hours to support 
employees in different time zones, and support 
in multiple languages if necessary.  Strong 
dependent audit vendors offer these options, 
as do some employers who may conduct the 
project on their own in-house.

I - Insurance Options
Benefits options should be provided for the removed 
ineligible dependents of employees. It’s important 
for preservation of morale and sends a message 
of caring about all dependents of employees, not 
just the eligible ones. In many cases employees feel 
responsible for the ineligible dependent(s), and 
providing them resources and options can actually 
boost appreciation and loyalty.

J - Jump-Start
Create a tsunami of employee awareness and early 
participation in the dependent verification project 
through an incentive program. Jump-start the project 
with a raffle after 14 days, where winners must 
have already completed the document submission 
process.  Common prizes are an iPad, gift cards, 
preferred parking, PTO hours or more.  The more 
winners, the better! Good dependent verification 
vendors will administer the raffle, and provide prizes, 
absolving the employer from having to tax employees 
on the raffle prizes.

K - Kindness
Employees going through the verification process 
deserve kindness, empathy and respect. Employ best 
practices to minimize stress, anxiety or suspicion 
from your employees. Empower employees to easily 
meet the terms of the verification, and thank them 
for compliance when they are complete.  The return 
on investment for being kind to employees during an 
eligibility audit is infinite.

http://www.dependentspecialists.com/golden-rule-dependent-verification-audit?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ
http://www.dependentspecialists.com/golden-rule-dependent-verification-audit?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ


L - Language 
Meet employees where they are, with communication in the language 
they speak. Videos, posters, and especially letters to the home may 
need to be produced in multiple languages, depending on the employee 
population.

M - Marriage Documentation
Not all marriages last forever and some marriages, unions and 
partnerships may not have ever happened. Ex-spouses and non-domestic 
partners are frequently removed during dependent verification. Adult 
dependents may be Spouses, Registered Domestic Partners, Non-
registered Domestic Partner, Common Law Spouses or other. It is 
important to not only have employees provide documentation that the 
relationship began, but to also provide proof that union is still active.  A 
recent tax return or shared bank statement will generally bring the truth 
to light.

N - Non-Registered Domestic Partners
Are Non-Registered Domestic Partners a thing of the past? Due to recent 
government and industry changes, many employers are removing 
Domestic Partners from benefits eligibility effective 2017 or 2018. 
Dependent Eligibility Verification is a must to ensure cost savings & 
compliance with these eligibility rule changes. 

O - Options
One size does not fit all employee situations, especially when submitting 
dependent verification documents. In an ideal world, allow employees 
to submit documents via web portal, fax, mail, email or mobile upload. 
Multiple options for employees to submit documents delivers a higher 
participation rate and also creates less noise around submitting 
documents in a convenient and timely manner. 

http://www.dependentspecialists.com/hr-dependent-audit-objections/?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ
http://www.dependentspecialists.com/domestic-partner-coverage-end-infographic/?utm_medium=Link&utm_source=EBook&utm_campaign=AtoZ


P - Portals
Web portals are the best way for employees to securely 
submit documents, review eligibility rules, check status 
of their dependents, see copies of the letters sent to 
their homes and more.  A bonus is when HR has a portal 
of their own to track status of the project, view individual 
employee statuses and more – strong dependent 
verification vendors offer both portals.

Q - Quality
Quality, Quality, Quality. Customized web-portal, good-
looking color ink letters, real stamps, keen language 
choices, Quick and accurate answers for questions, 
and low phone support hold times are just some of 
the things that make the difference between a positive 
dependent audit experience and a negative one. 

R - ROI (Return on Investment)
With national averages of 4-8% dependent ineligibility 
and some industries averaging over 10%, Return 
on Investment is virtually assured. If outsourced to 
a trusted 3rd party administrator, ROI is frequently 
guaranteed at 300% or 500%, with results commonly 
reaching over 1,000%!!

S - Simple & Secure
Verifying dependent eligibility should be a simple 
process. 90% of your employees will likely only have 
eligible dependents, so compliance should be easy to 
understand and simple for employees to complete. 
Security of employees’ documents should also exceed 
industry standards and HIPPA guidelines.



T - Timeline
Successful projects begin with a well-designed project plan and timeline. The timeline should include every step 
of the project from implementation all the way to the close of the project. It is common for a good project plan 
to have over 70 steps, including clear deadline dates, responsible party for that step, and for that timeline to be 
flexible as the project progresses.

U - Un-Enforced
Un-enforced benefit eligibility rules may put employers at risk of compliance violations as well as financial liability.

V - Verification
Keep the project about verifying dependents instead of making it about removal of dependent coverage.  It 
should not be a witch hunt for employees and dependents who have been receiving benefits wrongly, the 
process should be about verification and compliance.



W - Working Spouse Provision
About 68% of large employers either have a Working Spouse 
provision already in place, or plan one in 2017 or 2018, according 
to the National Business Group on Health 2016 survey. A 
surcharge of $100 per month is the most common working 
spouse provision, applied when a spouse or DP (Domestic 
Partner) elects coverage as a dependent of the employee instead 
of taking their own employer-provided insurance elsewhere.

X - X-Rays
X-rays, surgeries, pregnancies and other procedures cost 
employees and employers a ton of money. The goal of PPACA is 
affordable health care for everyone, so be sure your company 
is only paying for eligible dependents. Always have assistance 
available for the ineligible dependents with finding alternative 
coverage that they are eligible for. 

Y - Yesterday
A frequent question is “When is the best time to start an audit?” 
and the answer is yesterday/last month/ last year.  Unnecessary 
expenses are being incurred every day/week/month for ineligible 
dependents, so the sooner an employer adopts dependent 
verification as a practice, the sooner savings can be realized.  

Z - Zero
There should be zero employees absolved from participation in 
the dependent verification project.  From the CEO to the newest 
hired employee, all employees need to verify dependents.  It 
sends a message of inclusion when employees know their CEO/
CFO/VPHR is also required to verify dependents, not to mention 
it protects the organization from legal recourse for adverse 
selection.



Contact DSI for more tips, tricks, best practices or to 
explore what a dependent verification project can 
do for your business

Contact DSI today!

www.dependentspecialists.com

Experience the difference that comes from a decade of 
successful Dependent Audits

(800) DSI-7175
sales@dependentspecialists.com





Dependent Specialists Inc.



About Paul Passantino

About DSI

When people talk about Account Management, understandably, 
Paul Passantino’s name eventually pops up. A dedicated and trusted 
member of the DSI team, Paul spent his early years in national account 
management earning over a decade of vital experience that now helps 
him lead the Account Management team at DSI. When he isn’t catering 
to a discerning client that demands his particular brand of attention, just 
for fun, he’s pursuing his MBA between surfing waves.

DSI provides customized, professional and proven 
Dependent Eligibility Solutions.

Headquartered in Orange County, California, DSI 
is a dedicated provider of dependent eligibility 
solutions. We do not offer medical claims audits, 
recovery services, or any other service that could 
compromise our position as the national standard-
bearer for Dependent Audits. This intentional focus 
has made us a national thought leader in best 
practices for Dependent Audits, and ensures that we 
provide next-level service for our clients and their 
employees.

Since 2007 DSI has verified the eligibility of 
hundreds of thousands of dependents, and we have 
continued to grow every single year, even through 
the recession.

Human Resources is in our DNA

DSI Executives and Directors have decades of 
experience in Benefits, Eligibility Management, 
Human Resources, Recruitment, Talent 
Management, Compliance, EAP, Customer Service 
and more.

It is this deep foundation in Human Resources that 
gives us the right corporate DNA to best care for 
employees of our clients and those employees’ 
family members.

Dependent Specialists Inc.



Thank you 
for reading!

All Content Copyright © Dependent Specialists, Inc.


