
P a g e  1 | 2 

 

Initial Community Engagement Feedback 
Climate Action Plan, Energy Policy Road to Zero Waste Scoping 

Updated July 2, 2019 

Description 
In 2019 thru 2020, staff will be updating the Climate Action Plan, Energy Policy and Road to Zero Waste Plans in 
alignment with Platte River’s Integrated Resource Plan update. Staff visited with  
 
Staff visited with numerous groups to gain a starting point for how these plans should engage the community:  

• CAP Community Advisory Committee (February 7, 2019) 
• Energy Board (March 14, 2019) 
• Chamber Local Legislative Affairs Committee (April 19, 2019) 
• Youth Advisory Board (May 1, 2019) 
• Natural Resources Advisory Board (May 15, 2019) 
• Air Quality Advisory Board (June 17, 2019) 
• Note: staff also reviewed these themes with the North Fort Collins Business Association (May 22, 2019). 

 
In each of these meetings, staff asked the groups the following questions:  

• If the planning processes were successful, how would residents be engaged? 
• If the planning processes were successful, how would businesses be engaged? 
• If the planning processes were successful, how would initiatives be selected? 

 
The feedback from these groups is summarized in the pages below, and the full feedback will be available on the 
project’s website once established.  

Planning Process Themes 
Overall Themes Supporting Points 
Understand the 
audience and go 
to them  

• Identify demographics and stakeholder groups throughout the process, e.g., 
statistically valid surveys, engagement events, residents and businesses, etc.  

• Work with the community to employ a variety of engagement methods, e.g., social 
media, theater ads, direct mail, pop-up events in specific areas of interests (EVs, 
Transit, via smart phone), on-site interviews, schools, picnics, startup week, etc. 

• Make it Fun and Easy! Consider tours, field trips, demonstrations, neighborhood 
competitions, hosting BBQs, opportunities for minimal effort to engage, etc. 

• Always communicate a compelling and accessible “why” tailored to your audience 
(vision, make the goals real, have milestones, what does no action look like, etc.) 

• Ensure that if we’re asking, we’re clear on how the feedback will impact the 
process, i.e.., Illustrate how community engagement influenced final outcomes  

Who Leads the 
Engagement is 
Just as Important 
as the Process 

• When should the City lead versus just be present? Leverage and build upon 
techniques from City Plan, e.g., ambassadors and community partners, and other 
leading-edge techniques, such as meetings in other languages. 

• Include diverse perspectives from residents and businesses: 
o Community members - consider race, ethnicity, age, class, disabilities, 

veterans, LGBTQ+, income, renters, etc.; engage community leaders 
o Businesses – Size, industry/sector, revenue, location, minority-owned and 

women-owned, sustainability coordinators, facility managers, and owners, etc. 
• Every engagement opportunity is an opportunity to build trust 
• Bring in local, lived experience experts at the right times, from school ambassadors 

to local contractors and small business owners 
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Planning Outcome Themes 
Overall Themes Supporting Points 
Match 
storytelling to the 
audience – 
ensure relevancy 
of the final plan   

• People and businesses need to see themselves in the final plan 
o Impacts need to be relatable and localized 
o Communicate how individual actions add up to collective impact 

• Communicate in multiple languages and cultural contexts 
• Always communicate a compelling and accessible "why" 
• Illustrate how the City is leading by example 

Show the 
benefits and 
costs, both from 
a triple bottom 
line perspective 
and from an 
individual lens 

• Communicate benefits to businesses and community members beyond 
greenhouse gas reductions, i.e., align with their existing values, help make the case 

• Be transparent about true costs to businesses and community members of action 
and non-action 

• Consider affordability impacts 
• Communicate contingency if plan is not achieved 

 
Be transparent 
about the plan 
process 

• Document and make available notes and feedback from process 
• Tell the story of the plan itself 

Final Plan Strategies 
Overall Themes Supporting Points 
Diversity / 
Variety of 
pathways    

• Strategies honor business and community member diversity, accessibility, and 
disproportionate impact 
o Sector specific, demographics, barriers to action, e.g., engage DBA on recycling 

issues, landlords and renters on building issues, property managers, etc.  
• Preference for voluntary and optional strategies vs. mandates 
• Variety of strategies to influence change 

o Training/Education/technical assistance; infrastructure, incentives, regulatory 
options 

o Consider strategies that balance out where community members and 
businesses are starting (easy, simple actions) with those that have more 
significant impact – need for both 

• Communicate multiple levels of influence – local, regional, state, federal, 
international, etc.  

• Consider where incentives are best directed, e.g., customer versus installer, 
business vs community member, etc.  

• Allow people the opportunity to prioritize strategies 
ROI and tradeoffs • Spell out the cost effectiveness of various strategies and follow up to confirm 

• Be clear on who benefits and who does not - tradeoffs/tensions, e.g., 
electrification 

• Use a triple bottom line lens to assess impacts and assess feasibility 
• Ensure balance between mitigation impacts, resilience, and equity, e.g., leveraging 

private capital can favor the affluent, can multi-modal transportation be cheaper 
than owning two cars?  

Strategies build 
in the dynamic 
nature of climate 
work 

• Flexibility for rapidly evolving technology, e.g., net zero housing, shifting heating 
loads, microgrids, smart phones & integrated mobility platforms, etc. 

• Adaptability for state, federal, or international policy 
• How/when to consider lifecycle costs 
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