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Project 
Timeline



Upcoming Meetings

June 18
• Examples of 

mulit-use 
facilities

• Master plan 
concepts

• Revenue/funding 
possibilities

July 16
• Guiding Principles
• Update on market 

and cost info
• Present refined 

Master Plan 
Concepts

• Goal – narrow 
discussion of what 
the MP could be

Aug 6th
• Present preferred 

concept
• High level MP 

concepts

Formal Review 
Process



Begin to narrow the
discussion of what the 
Civic Area Plan can be

Goal of Meeting



Examples of multi-use 
facilities



Multi-use Facilities

About multi-use facilities

Examples of multi-use facilities



Multi-use Facilities/Jackson Center for the Arts



Multi-use Facilities/Dairy Center



Multi-use Facilities/SwissTech Convention Center



Multi-use Facilities/SwissTech Convention Center



Multi-use Facilities/Tobin Center for Performing Arts



Multi-use Facilities/Tobin Center for Performing Arts



Multi-use Facilities/Smith Center



Four Master Plan concepts



Four Master Plan Concepts

Purpose of this effort

How and why concepts were 
defined

Limitations of work



Four Master Plan Concepts

Information to be presented:

• The “big idea” 

• The uses and improvements

• The Opportunities

• The Constraints



Master Plan 
Concept #1



Master Plan 
Concept #1



Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
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Master Plan 
Concept #1



Master Plan 
Concept #1



Master Plan 
Concept #1



Master Plan 
Concept #1



Master Plan 
Concept #1



Master Plan 
Concept #1

Questions, 
comments, 
thoughts . . . . 



Master Plan 
Concept #2



Master Plan 
Concept #2



Master Plan 
Concept #2



Master Plan 
Concept #2



Master Plan 
Concept #2



Master Plan 
Concept #2

Questions, 
comments, 
thoughts . . . . 



Master Plan 
Concept #3



Master Plan 
Concept #3



Master Plan 
Concept #3



Master Plan 
Concept #3



Master Plan 
Concept #3



Master Plan 
Concept #3

Questions, 
comments, 
thoughts . . . . 



Master Plan 
Concept #4



Master Plan 
Concept #4



Master Plan 
Concept #4



Master Plan 
Concept #4



Master Plan 
Concept #4



Master Plan 
Concept #4

questions, 
comments, 
thoughts . . . . 



Potential revenues and  
funding packages



Public Financing 
Mechanisms

Description Acronym

Urban Renewal Authority URA

Downtown Development Authority DDA

Business Improvement District BID

General Improvement District GID

Metro District (Special District) Title 32

Public Improvement Fee PIF

Dedicated Sales Tax N/A

Land Lease / Land Sale N/A

Current Town Reserve N/A

Joint Venture Terms JV

Philanthropy Philanthropy

Certificate of Participation COPs



Public Financing Mechanisms
Amount of Ease of Revenue Potential

Description Acronym Proceeds Adoption Low High

Urban Renewal Authority URA High High $35.0M $35.0M

Downtown Development Authority DDA High Medium $13.1M $30.5M

Business Improvement District BID Low Low N/A N/A

General Improvement District GID Low Medium $1.9M $3.7M

Metro District (Special District) Title 32 Medium Medium N/A N/A

Public Improvement Fee PIF Low Medium $16.3M $24.5M

Dedicated Sales Tax N/A High Low $19.6M $39.1M

Dedicated Lodging Tax N/A High Low $27.2M $40.9M

Land Lease / Land Sale N/A Medium High $23.1M $34.7M

Current Town Reserve N/A Medium High $10.0M $10.0M

Joint Venture Terms JV Medium Medium N/A N/A

Philanthropy Philanthropy High High N/A N/A

Certificate of Participation COPs High High $46.2M $57.8M



Concept #1

Order of Magnitude Costs
• South Frontage Road* $12
• Police Department $20
• Charter bus lot $55

(Town hall, performing arts, parking, plaza)

• Dobson Rebuild $48
• Library $8
• LH Structure wrap* $6

$149,000,000



Concept #1
Opportunities
• Utilizes value of private development to 

generate revenues through DDA and land lease 
revenues

• Includes mix of civic and private uses and 
revenues to activate civic area

Constraints
• Requires investment from the town in the form 

of a bond

Total Cost $149.0M
Potential Revenues: Option 1
DDA $35.2M
URA $35.0M
Land Lease $15.8M
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M
Town Reserves ($10M avail.) $5.2M
Total Revenues $149.0M
Funding Gap No Gap



Concept #2

Order of Magnitude Costs
• Charter bus lot $105

(Town hall and police, ice, parking, plaza)

• Dobson Rebuild $48
• Library $8
• LH Structure wrap* $6

$167,000,000



Concept #2
Opportunities
• Utilizes a range of public and private funding 

sources

Constraints
• Requires investment from the town in the form 

a bond
• Requires a dedicated sales tax in order to close 

the gap
• Role of philanthropy should be considered

Total Cost $167.0M
Potential Revenues: Option 1
DDA $33.5M
URA $35.0M
Land Lease $12.5M
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M
Town Reserves ($10M avail.) $10.0M
Total Revenues $148.8M
Funding Gap -$18.2M

Potential Revenues: Option 2
DDA $33.5M
URA $35.0M
Land Lease $12.5M
Dedicated Sales Tax (0.25%) $19.6M
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M
Town Reserves ($10M avail.) $8.6M
Total $167.0M
Gap No Gap



Concept #3

Order of Magnitude Costs
• Town hall $33
• Charter bus lot $76

(multi-use center, performing arts, parking, plaza)

• Dobson Rebuild $35
• Library $8
• LH Structure wrap* $6

$158,000,000



Concept #3
Opportunities
• Maximizes focus on civic uses in the planning 

area

Constraints
• Includes a minimal amount of private 

development and corresponding revenue
• Requires investment from the Town in the form 

a bond
• Reduced ability to form a DDA
• Requires dedicated sales tax
• Requires dedicated lodging tax

Total Cost $158.0M
Potential Revenues: Option 1
URA $35.0M
Land Lease (1/3rd of the muni site) $6.1M
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M
Town Reserves ($10M avail.) $10.0M
Dedicated Sales Tax (0.25%) $19.6M
Dedicated Lodging Tax (1.0%) $27.2M
Total Revenues $155.7M
Funding Gap -$2.3M



Concept #4

Order of Magnitude Costs
• South Frontage Road* $12
• Town hall and police $53
• Dobson Rebuild $48
• Library $8
• LH Structure wrap* $6

$127,000,000



Concept #4
Opportunities
• Requires the lowest level of public investment due 

to significant revenues generated by private 
development

• With a dedicated sales tax, this idea does not 
require a town set-aside or any dedication of 
current reserves

Constraints
• Considerable use of public land for private 

development
• Dependent on significant private sector 

involvement in order to redevelop sites within the 
area and generate revenues to fund civic 
improvements

Total Cost $127.0M
Option 1
DDA $42.1M
URA $35.0M
Land Lease (muni site and charter bus lot) $29.8M
Town Set-Aside ($1.7M/yr. for 30 yrs.) $20.1M
Town Reserves ($10M avail.) $0.0M
Total Revenues $127.0M
Funding Gap No Gap

Option 2
DDA $42.1M
URA $35.0M
Land Lease $29.8M
Dedicated Sales Tax (0.25%) $19.6M
Total Revenues $126.5M
Funding Gap $0.5M



Potential Funding Packages

Questions, comments, thoughts . . . . 



Discussion

What is your vision for the Civic Area?

How do these concepts resonate with you?

Specific elements from Concepts



Discussion
Re-location of 
South Frontage Road



Discussion
Connectivity and outdoor spaces



Discussion

Library expansion



Discussion

LH Structure “wrap”



Discussion
Conference center/
P3 or Town facility



Discussion
Dobson/2nd sheet of ice



Discussion
Performing arts/
community building



Next Steps Town Council/July 16th
• Guiding Principles
• Update on market and cost info
• Civil/traffic/environmental 

updates
• Present refined Master Plan 

Concepts
• Goal – narrow discussion of what 

the MP could be


