
CONNECTING AND 
COMMUNICATING

CHARLES GARDINER, CATALYST INC



Enlarge the engaged community.

Promote understanding and awareness.

Encourage collective discussion.

Motivate action and change.

WHY MESSAGING 
MATTERS



Fear, anxiety, doom-and-gloom 
don’t work

People are concerned about 
climate change, but 

misunderstand the problem

More scientific explanation 
doesn’t engage people

WHAT SOCIAL SCIENCE 
SAYS



Building on 
shared 
values

Connecting 
to people

Providing 
simple 

metaphors

Pivoting to 
solutions

COLLABORATIVE PROBLEM 
SOLVING DISCUSSION



Opening conversations by connecting on 
common ground

UNIVERSALLY SHARED 
VALUES

Responsible 
management Protection Inter-

connectedness Innovation



• Regular and Rampant CO2
– A metaphor for anthropogenic carbon dioxide

• Heat-Trapping Blanket
– A metaphor for the basic mechanism of climate change

The Frameworks Institute

EXAMPLE METAPHORS



• Much of the national dialogue has focused on 
uncertainty and polarization

• A new conversation about climate change and sea 
level rise is needed

• The new conversation is about shared values and 
locally relevant solutions 

HOW DO MESSAGES DRIVE 
ACTION?



AN EXAMPLE

• San Mateo County is a great place to live and work—
vibrant communities, innovative businesses, and 
beautiful beaches and shorelines. 

• Taking practical, common-sense steps to address 
problems facing our environment today is in the best 
interest of our communities and future generations. 

• Sea level rise is increasing flooding and accelerating 
coastal erosion, affecting what we love about living here.

• We are working to adapt to rising tides. Imagine a future 
with protected shorelines and neighborhoods – safe 
from flooding and erosion. 

• We can begin to create it now. Pivot to 
solutions



ADAPTING THE SF BAY 
SHORELINE 

KATIE MCKNIGHT, SFEI



FLOOD AND SEA LEVEL 
RISE RESILIENCY DISTRICT

JIM PORTER, SAN MATEO COUNTY



• Property Impacts will be Significant

• Needed projects are expensive and often multi-
jurisdictional 

• SMC at disadvantage when pursuing grants

• Existing flood control district has limited scope

• District may permit sharing of benefits for regional 
stormwater projects and provide maintenance of 
regional facilities

WHY IS DISTRICT NEEDED?



• C/CAG formed Standing Countywide Water 
Coordination Committee

• Committee formed Staff Advisory Team (SAT)

• SAT worked with consultant to develop proposal 

• Outreach meetings held with Agency Staff and 
Elected Officials

• C/CAG Board and Board of Supervisors endorsed 
proposal

PROCESS

https://resilientsanmateo.org



• Modify existing County 
Flood Control District 
– Modify governance (7 

Member Board)

• 3-Year Start-up

• Share Start-up Costs 
– 50% County

– 50% Cities

THE PROPOSAL



• Prepare Flood and Sea Level Rise Investment Plan

• Conduct Public Engagement Program

• Identify and Pursue Reliable On-going Funding

• No Disruption of MOU Projects During Start-up

– Continued County Funding and Staffing

– City Participation per MOU

• No Disruption to Flood Control District Projects During 
Start-up

– Contract with County DPW to Maintain Existing Staffing

THE PROPOSAL



PHASING GRAPHIC: 
ENDORSEMENT & START UP

https://resilientsanmateo.org



THANK YOU!

https://resilientsanmateo.org



STRETCH BREAK

PLEASE BE BACK BY 11:00 AM



MARIN  CITY PEOPLE’S 
PLAN

JUNE FARMER AND ZARED LLOYD



Empowering the community of Marin City by 
observing its living systems to design, own 
and plan the vision for health and resilience.

OUR MISSION STATEMENT 



Last year 25 community members took a course 
called “Designing Our Own Solutions.” We learned 
the significance of Permaculture principles for 
watershed design such as “Slow IT, Spread IT and 
Sink IT”, and low impact design techniques to 
address coastal adaptation and flooding issues. 

OUR STORY – PHASE 1



● Considering the 
working class

● The zoning 
headache

● Limited 
resources

● Lack of 
commitment 

● Trust issues

DIFFICULTY  IN INVOLVING 
COMMUNITY MEMBERS



Marin City chronically floods for several reasons. 
One of the reasons include the steep hills of the 
Marin Headlands surrounding it. There’s only one 
way in and out of Marin City. 

OUR WHY



The business as usual norms 
of planning and developing 
community engagement have 
proven to be ineffective in 
Marin City especially around 
resilience planning. 
We have identified a need for 
“community driven 
planning” i.e planning that is 
led by us, members of the 
community, in partnership with 
experts and supporters.  

COMMUNITY DRIVEN 
RESILIENCY PLANNING



Determined to implement V.A.S.T (Vision Assessment 
Strategize Timeline) and a Steering Committee formed 
from our initial group. 
Now developing an organizational strategy to implement 
deep democracy, fundraise, and create partnerships to 
bring the People’s Plan to life.

OUR STORY – PHASE 2



Our Solution
Put our community at the head of the 
planning process as well as leading 
the implementation for “Community 
Driven Resiliency Planning.” 
Raise awareness and activate 
community members, homeowners, 
youth and community groups to design 
and implement nature-based 
adaptation solutions that address 
flooding problems related to climate 
change driven extreme storm events. 

WATERSHED 
STEWARDSHIP PROGRAM



WHY COMMUNITY 
PARTICIPATION IN PLANNING

Community members are crucial to the plans in their 
community. 
Regardless of community members’ perceived 
experience, all people can and need to play a 
significant role in the planning process. 
Community members are the 
experts of their experiences 
and are at the front lines of 
dealing with many of the 
issues adversely affecting 
the community. 



THANK YOU

Like the lotus flower that is 
born out of mud, we must 
honor the darkest part of 
ourselves and the most 
painful of our life’s 
experiences, because they 
are what allow us to birth 
our most beautiful self. 

- Debbie Ford



JULIO GARCIA, NUESTRA CASA

ENVIRONMENTAL JUSTICE 
& COMMUNITY ENGAGEMENT



• Selected for BCDC’s Environmental 
Justice Review Team.  

• Provided recommendations for the SF Bay 
Plan Amendment 

• Topics: public access, shoreline protection 
and mitigation of environmental impacts

• EJ Amendment finalized 9/2019

ADVISING BCDC ON 
ENVIRONMENTAL JUSTICE 



BCDC EJ & SOCIAL EQUITY

Including socially vulnerable communities:
• Consistent, meaningful engagement at all 

project stages
• Add EJ groups and communities to 

“Interested Parties” list for projects
• Buffer zones to prevent polluting land use 

in/around vulnerable communities
• Work with EJ representatives to develop 

equity checklists for permitting



COMMUNITY ENGAGEMENT

• Partner with trusted CBOs to provide culturally 
and linguistically competent programs 

• Involve residents in defining problems, ground-
truthing, decision-making

• Training and workforce development for socially
vulnerable community members



• Web-based Tool
– Visualize multiple 

climate hazards
– User interaction with 

data
– Link to adaptation 

strategies
– Tool for advancing 

climate action in SMC

ADAPTATION GUIDING 
PRINCIPLES

PANDORA THOMAS, URBAN PERMACULTURE INSTITUTE



At your tables, please discuss the following:
1. What principles or values guide your 

current work? 
2. Which additional principles do you see as 

most relevant to guide climate adaptation 
and community resilience in San Mateo 
County? 

105

GUIDING PRINCIPLES 
BREAKOUT



NETWORKING AND LUNCH


