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Land Use (LU) 

LU Goal 1. Ensure the Town’s land use regulations, policies, and procedures, meet the needs of today 
and the foreseeable future, and are consistent with the community’ vision.  

1. Engage a third-party to review and revise, as necessary, the Town’s Zoning Bylaws for
consistency and clarity.

2. Develop a “Zoning and Land Use 101” document for all municipal departments and
boards/committees, as well as the general public, which defines and clarifies
Westborough’s land use policies and procedures.

3. Evaluate the Town’s Zoning Bylaws for opportunities to make development review more
efficient/streamlined.

LU Goal 2. Encourage a balance of land uses to promote vitality, environmental sustainability, economic 
stability, as well as to prevent an overburden or over extension of municipal services (e.g., education, 
public safety) and infrastructure (e.g., water/sewer, roadways). 

1. Review, and revise accordingly, the Transit Oriented Village by Special Permit Bylaw for
its effectiveness; expand where appropriate to promote additional transit-oriented
development around the commuter rail stations in and proximate to Westborough.

2. Explore the adoption of an Adaptive Reuse Policy, which would promote the conversion
of abandoned or otherwise vacant properties into uses needed/wanted by the
community (e.g., live/ work, hospitality).

3. Explore the potential for incorporating mixed-use, smart growth zoning districts (in
accordance with Chapter 40R) in suitable locations throughout the Town.

4. In coordination with TM 2.1, prepare community visions and (re)development strategies
for Routes 9, 135, and 30. Ensure the planning for these corridors supports one another
for greater impact.

5. Anticipate the “next wave” of office and industrial developments (e.g., green energy),
and review the Town’s Zoning Bylaws to ensure Westborough is well-positioned to
attract and encourage such developments.

LU Goal 3. Revitalize the downtown, the historic and cultural heart and identity of Westborough, to be 
more vibrant, sustainable, and livable.  

1. Evaluate the potential of establishing a “Downtown Village Overlay District” that
solidifies the community’s vision for the downtown area and works to eliminate an
inconsistent development pattern.

2. Work with the Department of Public Works to update the Town’s Comprehensive
Wastewater Management Plan, which would set in motion opportunities to increase
multi-family residential housing in the downtown.
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3. Explore the use of incentives to promote or policies to require active ground floor uses 
for tenant spaces fronting public rights-of-way within the downtown area (within the 
Downtown Village Overlay District, if passed).  

4. Develop land use techniques or regulations that encourages uses that attract foot traffic 
in the downtown (i.e., retail, cafes, restaurants, microbreweries, etc.), and which 
discourages uses that consume space, yet are low usage, and generate little foot traffic 
(i.e., Realty offices, banks, and certain professional offices).  

LU Goal 4. Protect the “New England Village” feel of Westborough in future development and re-
development activities.  

1. Assess the potential for implementing form-based code within the Downtown Village 
Overlay District (if passed), and in other strategic areas throughout the Town, to 
proactively guide the physical form of new development, including its relationship to the 
public realm.  

2. Explore opportunities to develop design guidelines for areas outside of the downtown 
and/or for certain types of development (e.g., multi-family dwellings).  

3. Assess the potential for preserving and maintaining the agricultural land in town and 
consider promoting the development of small farms as a way to balance the 
development of our remaining open space.  

Housing (H) 

H Goal 1. Continue to diversify the Town’s housing stock (i.e., type and price point) to meet the current 
and future needs of residents, notably young professionals, young families, and seniors.  

1. Prepare and regularly update a Housing Production Plan to proactively plan and guide 
housing production in Westborough.  

2. Revise the Town’s Zoning Bylaw to expand the allowance of non-single-family 
residential—attached and detached—uses by right.  

3. Revise the dimensional regulations for residential buildings to encourage the 
development of smaller housing units.  

4. Explore the integration of incentives into the Town’s Zoning Bylaw to encourage a 
greater range of housing types across a variety of price points, in addition to achieving 
other community priorities (e.g., energy conservation, open space protection). 

5. Create diverse lower cost housing in downtown and walkable areas. 

6. Explore initiatives, such as 40R and the Housing Choice Initiative, to increase diverse 
housing. 
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H Goal 2. Explore opportunities to improve housing affordability in Westborough, so that all who want 
to live in the Town can afford to do so.  

1. Seek the passage and adoption of the Community Preservation Act, and in the process, 
properly educate the community on its merits. 

2. Adequately fund the Municipal Housing Trust, and provide ongoing guidance and 
assistance for local affordable housing initiatives.  

3. Identify opportunities to provide incentives (financial or otherwise) for developers to 
provide affordable and senior housing beyond the state requirements. 

4. Continue to engage and support stakeholders, such as the Westborough Housing 
Authority and Westborough Housing Partnership, and engage additional partners, such 
as the Municipal Housing Partnership and the Department of Housing and Community 
Development to expand housing affordability. 

5. Evaluate opportunities to expand and make stronger residential district affordability 
requirements that obligates developers to make a portion of housing units affordable to 
low- and moderate-income households. 

H Goal 3. Plan future residential developments in consideration of, and with respect for, their impact on 
the Town’s facilities and services.  

1. Update standards to require applicants to address capacity and demand of the 
proposed development on town services and infrastructure, including schools. 

2. Develop guidelines for the redevelopment of existing residential properties.  

 

Economic Development (ED) 

ED Goal 1. Continue to leverage local and regional organizations, such as the Economic Development 
Committee, the Corridor 9/495 Chamber of Commerce, and the MetroWest Chamber of Commerce, in 
supporting and expanding businesses in Westborough.  

1. Hire an EDC Coordinator to better market business opportunities and existing resources 
for businesses within Westborough. This hire should coordinate closely with regional 
economic development leadership. 

2. Strengthen the EDC to be a model for providing resources to local businesses including 
subsidies for signage, business owner toolkits, rent subsidies, etc. 

3. Craft a branding campaign to better define and market the Town’s unique strengths and 
attractions within the Metro Boston region (leverage local partners such as 
Westborough TV). Include in the Westborough “Brand” positive health and wellness and 
environmental impacts of businesses on the community. 
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4. Enhance online presence and marketing campaigns to better promote events. Ensure 
Town resources are monitored closely and updated regularly (such as the Town website 
and electronic billboard). 

5. Continue to promote meetings that facilitate regional ED connections such as the CEO 
Roundtables (led by Corridor 9 Chamber) and the EDC breakfasts. 

6. Continue to promote the Town’s single tax rate as a strategic advantage. 

7. Expand knowledge of local resources, permitting and zoning processes, tax policies, and 
available financing for opening and maintaining businesses in Westborough. 

8. Develop business outreach campaign to educate and support local businesses 
concerning regulatory and economic changes associated with Massachusetts plans for 
achieving NetZero in 2050. 

ED Goal 2. Ensure the Town’s economic development policies promote success across its diverse market 
sectors, including its large commercial developments (e.g., office parks), small businesses (e.g., 
downtown retail), and retail corridors (e.g., Route 9), to foster an economy that is sustainable over the 
long-term.  

1. Continue to highlight Westborough’s strengths as an employment hub with easy access 
from Route 128 and Route 9, commuter rail access and a business-friendly environment. 

2. Continue to recruit prospective employers that draw on Westborough’s strengths in 
Health Care, Advanced Manufacturing, and Education. 

3. Consider a joint town/property study to engage a real estate advisory firm to create a 
redevelopment strategy for tired commercial properties in Westborough. 

4. Through zoning and/or development incentives position limited land in key areas for 
future office expansion. 

5. Explore potential to introduce additional food and entertainment amenities near 
employment cores to attract talented workforce to the area. Recruit more health-
forward business focused on enhancing community health & wellness. Support and 
incentivize businesses offering healthier food and beverage options. 

6. Continue to streamline site planning and building permit processes. 

7. Support future development by ensuring reliability and capacity in key infrastructure 
such as water, sewer, and electrical. 

8. Develop land use techniques or regulations that encourage uses that attract foot traffic 
in the downtown (i.e., retail, cafes, restaurants, etc.)  and which discourage uses that 
consume space yet are low usage and generate low foot traffic (i.e., realty offices, 
banks, certain professional offices, etc.) 

9. Encourage a balance of land uses to promote vitality, environmental sustainability and 
economic stability, as well as to prevent an overburden or overextension of municipal 
services (e.g., education, public safety) and infrastructure (e.g., water/sewer, roadways). 
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10. Working with specific targeted areas, where retail and restaurants already thrive, 
develop smaller walkable green spaces and small ‘destination areas’ beyond just the 
downtown center. Focus on areas near walkable residential settings such as over by 
Arrive, El Basha, or Cold Harbor. 

ED Goal 3. Promote a mixed-use build-out of Bay State Commons, one that is integrated with and 
accessible from the larger downtown area.  

1. Rethink the traffic patterns around Bay State to maximize vehicular access and 
walkability. 

2. Promote more residential development in and around Bay State Commons through land 
use, zoning and development initiatives. 

3. Explore the potential for incorporating more entertainment driven uses within the 
development. 

4. Explore design interventions that could make the development more visible, accessible, 
welcoming and vibrant. 

5. Incorporate teen-friendly amenities that provide safe, varied and attractive active and 
passive gathering places with walking access to open space, recreation, entertainment 
and employment opportunities. 

ED Goal 4. Foster partnerships and programs (public and private) that advance workforce development, 
particularly with respect to preparing Westborough’s youth for future-oriented job opportunities.  

1. Partner with existing area companies to determine critical hiring needs. 

2. Consider strategic partnerships with area vocational schools and community colleges to 
help grow the pipeline of talent for key target industries in Westborough. 

3. Research the potential for starting up an incubator in Westborough to help grow the 
Town’s business sector particular in growing fields such as healthcare and biotech. 

4. Seek ways to partner with innovation driven companies to have them sponsor or host 
collaborative workspaces for makerspaces and prototyping design work by 
Westborough entrepreneurs. 

ED Goal 5. Collaborate with the property owners and businesses in Westborough’s downtown to 
organize and empower them to unlock the potential for economic growth in ways that will contribute to 
the area’s vitality, walkability, and brand.  

1. Identify incentives or grants to support small businesses during COVID, which could 
include funding heaters/tents to make outdoor dining possible, as well as promoting 
state assistance that is available. 

2. Following the 2019/2020 Downtown Parking Study, prepared by the Central 
Massachusetts Regional Planning Agency, address any identified parking activity issues 
and to plan for future needs. 
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3. Coordinate with the Building Department to streamline the building permit/inspection 
process for incoming businesses. 

4. Enhance the retail mix Downtown by recruiting more restaurants, entertainment and 
art-related businesses.  

5. Support tenants with landlord-tenant negotiations. (i.e., EDC-led resource center for 
small businesses/entrepreneurs, establishing a contact person in the City Staff, and 
advertising those services to the business community). 

6. Identify additional funding sources to support local businesses and better promote 
existing programs. 

7. Identify tax incentive or lending programs to support small businesses. 

8. Periodically inventory and survey the businesses in the key commercial areas to assess 
unmet needs in the district, ensure a healthy balance of tenant types and identify key 
tenant challenges to be addressed. 

9. Identify and encourage opportunities to incorporate office or incubator like-concepts 
into under-occupied spaces (leverage expertise of the Center for Women & Enterprise). 

10. Use events and programming to feature local businesses. This can include markets, pop-
up retail, and rotating restaurant programs. 

 

Natural, Historic, and Cultural Resources (NHC) 

NHC Goal 1. Coordinate the management and further protection of Westborough’s unique and 
important natural resources, including its water supply.  

1. Improve and expand the Town’s land management planning for its conservation areas. 
These land management plans should support sound decision-making at these 
properties with respect to the simultaneous provision of passive recreational 
opportunities and protection of important ecological functions.  

2. Investigate opportunities to protect Westborough’s active agricultural sites for the long-
term (e.g., an Agricultural Commission, a Right to Farm Bylaw, an Agricultural 
Preservation Restriction Program, and a Farm Viability Enhancement Program).  

3. Evaluate the potential of passing a Scenic Roads Bylaw that would help to preserve trees 
and aesthetic/historic characteristics within the Town’s public right-of-way.  

4. In coordination with the Town’s MS4 requirements, review and modernize the Town’s 
Stormwater Management and Erosion Control Bylaw. 

5. Protect, enhance, and increase the Town’s natural systems, enabling them to provide 
hazard mitigation (e.g., flood storage control) as well as social, economic, and 
environmental co-benefits such as carbon sequestration, water quality improvement, 
erosion reduction, habitat provision, and support for recreation and tourism industries. 
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NHC Goal 2. Actively support biodiversity within Westborough for the preservation of native species, as 
well as to promote pest and disease control.  

6. Encourage private landowners to engage in the Massachusetts Forest Stewardship 
Program, which would support them in efforts to manage, enjoy, and care of land using 
a long-term approach. 

7. Through the Conservation Commission, broaden public outreach and education on best 
practices for property management. Emphasize practices that advance biodiversity and 
the control of invasive species. 

8. Leveraging BioMap2, incorporate Core Habitats and Critical Natural Landscapes into the 
Town’s open space and recreation planning and other land conservation activities, 
programs, and partnerships. 

9. Explore the potential of adopting a mandatory cluster/open space residential 
development bylaw, with enforceable inspection protocols, for all new major residential 
developments. 

NHC Goal 3. Continue to plan for the preservation of Westborough’s historic(al) assets and resources, 
protecting them from future threats and leveraging them for economic development.  

1. Address gaps in the existing Massachusetts Historical Commission (MHC) inventory, 
such as post-1930 buildings, outbuildings and support structures, and cultural 
landscapes.  

2. Continue to take advantage of MHC matching grant programs to support the 
preservation of Westborough’s properties, landscapes, and sites listed in the State 
Register of Historic Places.  

3. Evaluate the possibility of establishing one or more local historic districts to protect the 
distinctive characteristics of Westborough’s important areas, as well as to encourage 
designs for new construction that are compatible with a designated area’s historic 
setting. 

4. Seek the passage and adoption of the Community Preservation Act, and in the process, 
properly educate the community on its merits. 

5. Review the Town’s Zoning Bylaws, including related to the proposed Downtown Village 
Overlay District (if passed), for opportunities to make them more “historic preservation 
friendly.” 

6. Develop visual reference guides to assist with historically appropriate renovations of 
historic properties in the downtown; expand into other areas of the community as 
appropriate.  

7. Leveraging the knowledge of the Westborough Historical Commission, develop 
onboarding materials for new members – perhaps with assistance from student 
volunteers - to encourage the success of the Commission in the long-term. 
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8. Explore the possibility of engaging in the Massachusetts Department of Conservation 
and Recreation’s Heritage Landscape Inventory Program, which seeks to identify and 
preserve areas of a community created by human interaction with the natural 
environment that help define the character of that community; areas that are 
associated with historic events, activities, or persons; or areas that have personal 
meaning to residents.  

9. Update the Town’s Historic Preservation Plan, last released in 2002. 

10. Update the 1993 Town-wide survey of archaeological sensitivity and identify priority 
sensitivity areas for intensive review, particularly if these areas have been identified as 
preferred for new development. 

NHC Goal 4. Extend Westborough’s awareness and understanding of its historic and cultural heritage.  

1. Continue to work with partners (e.g., Westborough Historical Society, Westborough 
Public Library) in developing programming to share/promote the Town’s heritage. 
Ensure this programming is inclusive (in content and with respect to participation) of 
Westborough’s emerging demographics. 

a) Investigate opportunities to incorporate new technologies into heritage 
programming. Examples include the installation of QR codes at historic sites, 
and the application of augmented and virtual reality. 

b) Investigate opportunities to “gamify” historic and cultural heritage knowledge 
sharing (e.g., student-led trivia competitions). 

NHC Goal 5. Expand the Town’s cultural offerings to facilitate community integration and improve 
Westborough’s appeal to a diverse mix of professionals and families looking for a place to live and work.  

1. Identify underutilized public and/or private spaces within the downtown that could be 
used, on a pop-up or permanent basis, for the display of local art and/or for creative 
performances (e.g., musical concerts, poetry readings, storytelling, etc.) Coordinate with 
the appropriate authorities and property owners to enable this use.  

2. In partnership with the Bay State Green Committee, expand cultural programming at 
the Bay State Green.  

3. Increase the engagement of Westborough’s student population in local artistic and 
cultural events and programming. Promote collaborations between the School 
Department, the Westborough Cultural Council, and local artistic and cultural groups. 

4. Promote a greater of understanding and appreciation of the arts and culture of 
Westborough’s newer, more diverse residents. Examples include Indian dance 
programs, Chinese painting exhibits, and Latin American music performances.  

5. Continue to take advantage of Mass Cultural Council funding and programming, 
including the recently launched CultureRx Initiative that seeks to improve health and 
well-being through cultural participation. 
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6. Evaluate the feasibility of, and develop support for designating a portion of downtown 
Westborough as a Massachusetts Cultural District.  

 

Open Space and Recreation (OSR) 

OSR Goal 1. Broaden the protection and responsible use of Westborough’s vast open space and 
agricultural space, which contribute to the protection of natural resources, including the climate, 
provide and enhance the community’s aesthetic scenic character, and offer passive recreational 
opportunities.  

1. Identify additional opportunities to fund the Town’s Open Space Fund, including 
through the passage and implementation of the Community Preservation Act (CPA). 
Collaborate and network with partners such as Sudbury Valley Trustees and 
Westborough Community Land Trust to explore stewardship and funding opportunities. 

2. Pursue passive recreational opportunities at Hocomonco Pond. 

3. Regularly update the Town’s Open Space and Recreation Plan, last completed in 2018, 
to allow Westborough to continue to participate in Division of Conservation Services 
grant programs. 

4. Continue efforts to expand Veterans Freedom Park and associated open space 
protections through adjacent parcel acquisitions, for both passive and active recreation. 

5. Prepare land management plans for the Town’s existing open space and conservation 
lands. 

6. Ensure the continued development of the former State Hospital property includes 
adequate lands dedicated to both passive and active recreational facilities. 

7. Review existing town bylaws to encourage development while maintaining open space 
through incentives such as linkage payments, transfer of development rights, gifts and 
donations, etc. 

8. Promote the development of small farms as a way to balance the development of 
remaining open space between actual building sites and open land. Including the 
promotion of agrihoods, which is the development of homes surrounded by working 
farms. 

OSR Goal 2. Continue to expand the Town’s network of recreational and commuter trails, including the 
completion of the Charm Bracelet and the Boston and Worcester Air Line Trail (BWALT), to promote 
connectivity and support public health and wellness. Expand sidewalks to connect neighborhoods and 
improve the walkability in town. Bike lanes should be added to existing or new roadways to offer easier 
bike travel. 

1. Build and maintain landowner relationships to obtain needed easements for open 
space/trail projects. 
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2. In partnership with the Westborough Community Land Trust, complete the 
Westborough Charm Bracelet. 

3. Support the Active Transportation and Safety Committee in its efforts to create the 
BWALT, which would connect Westborough to the communities of Shrewsbury, 
Northborough, Marlborough, Berlin, Southborough, and Framingham. 

4. Improve public awareness of Westborough’s pedestrian and bike trail inventory to 
increase utilization (e.g., through centralizing mapping, enhancing physical wayfinding, 
preparing educational campaigns, etc.) 

5. Add bike paths to existing roadways to increase safe bike travel options. 

6. Continue to look for opportunities to build sidewalks to connect neighborhoods to make 
Westborough a more walkable community. 

OSR Goal 3. Provide public recreational programs and facilities, both indoor and outdoor, including a 
community center, skate park, outdoor ice rink, etc., in accordance with the needs of residents. In doing 
so, ensure the equitable representation of Westborough’s diverse population (e.g., age, ability, 
background). This includes updating facilities that already exist. 

1. Investigate the feasibility of constructing and operating a multi-generational, multi-use 
community center that would accommodate programming for users of all ages run by 
the Council on Aging, the Recreation Department, and/or the Cultural Council, as well as 
performances. This community center could potentially be located at the former State 
Hospital property or be incorporated into the renovation and expansion of the library 
building. 

a) Include elder populations and newer residents of various cultures in the 
visioning process for any new community center. 

2. Expand outdoor recreational facilities, including multi-use parks for grown- ups (e.g., 
calisthenics parks), lit and turf fields, basketball courts, neighborhood playgrounds, and 
open field space for free or open play, outdoor ice rink and community garden, etc. 

3. In coordination with the Senior Center, expand indoor and outdoor recreational 
facilities/activities that accommodate the abilities of older adults (e.g., pickle ball, 
shuffleboard, indoor walking). 

4. Establish protocols that ensure the Recreation Department’s programming is aligned 
with the diversity of Westborough’s population (e.g., cricket coaching camps). 

5. Plan and execute the design and construction of a dog park in a location that maximizes 
resident accessibility. 

6. Investigate the provision of a municipal pool or splash park. 

7. Review the findings of the Town’s ADA Self-Evaluation and Transition Plan (in- progress), 
and work to address any deficiencies at its recreation facilities; identify opportunities to 
expand accommodations for those with disabilities beyond ADA requirements. 
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8. Develop maintenance and upgrade plans for the Town’s existing recreation facilities. 
Including additions like benches, tables, etc. to existing spaces. 

9. Develop a solution to the algae problem at Lake Chauncy to ensure safe recreational 
use. 

 

Public Facilities and Services (PFS) 

PFS Goal 1. The School Department shall continue to deliver high-quality education to the Town’s 
student population, while seeking opportunities to expand collaborative and innovative opportunities in 
learning and technology. 

1. Continue efforts to attract talented and dedicated staff and faculty, including by making 
investments in their ongoing training and education. 

2. Look to institute a student volunteer program that would provide opportunities for 
Westborough’s youth to get engaged in municipal operations and activities.  

3. Work with the School Department to plan for and implement projects and programs 
that will keep Westborough at the forefront of providing high quality educational 
services. 

PFS Goal 2. Ensure the long-term sustainability of Westborough’s water, sewer, and stormwater 
infrastructure. 

1. Update the Town’s Comprehensive Wastewater Management Plan to further its 
commitment to managing its wastewater infrastructure and other resources for the 
long-term. 

2. Prepare a Water System Plan to provide for a long-term vision for capital improvements 
that maintain and improve system performance. This plan should include an evaluation 
of water demand and supplies, as well as an inventory and assessment of the Town’s 
water system infrastructure.  

3. Continue the Town’s regular maintenance program for its water, sewer, and stormwater 
infrastructure, and in the process, seek out grants and other funding opportunities. 
Expand this program to stress leak detection. 

4. Review the Town’s Bylaws for opportunities to strengthen existing recharge 
requirements and summertime water use restrictions. 

5. Work with large commercial and industrial operations within Town and 
encourage/require the implementation of grey water recycling and rainwater harvesting 
projects. 

6. Ensure the Town has the necessary resources (e.g., staff, technology, and funding) to 
comply with its MS4 permitting requirements.  
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7. Improve public education on local water conservation as well as best practices for 
stormwater management and protecting water quality. 

8. During major infrastructure projects, also evaluate if there are other improvements that 
can be made at the same time. (i.e., improve sidewalks, road access, pedestrian safety). 

PFS Goal 3. Align the Town’s facilities with the community’s diverse needs and long-term vision. 

1. Develop specific plans to reuse, repurpose and share space at municipal buildings. 

2. Continue to pursue the renovation and expansion of the library building, while ensuring 
the project looks forward to the diverse and evolving needs of the community.  

3. Study the need and feasibility of constructing a satellite fire station to serve the east 
side of the Town. 

4. Explore potential locations – existing and new – to dedicate to the storage of municipal 
records, while considering opportunities for enhancing the digitization of these records. 

5. Evaluate the need to expand the Town’s Senior Center in terms of its physical presence 
and its programs and services. With any proposed expansion, consider opportunities to 
include facilities serving other age groups. 

6. With input from all age groups, explore the potential for a community/recreation center 
with space for art-related activities with a state-of-the-art technology center.  

7. Explore opportunities for solar development on all municipal building rooftops and on 
canopies over town-owned parking lots. 

8. Perform facilities studies in key areas of Town to assess the infrastructure and key 
service needs such as additional safety facilities. 

PFS Goal 4. Ensure the Town is adequately staffed and trained to meet its current and future staffing 
demands, and in doing so, operate the town in cost-effective and innovate ways that provide high-
quality municipal services. 

1. Evaluate opportunities to modernize and improve the timeliness of website updates and 
other electronic notifications, as well as the overall usability/ease of navigation of the 
website. 

2. Maintain regular updates to the Town’s Capital Improvement Plan, and in the process, 
maximize opportunities to coordinate projects to extract greater value for the 
community. 

3. Realize further opportunities to modernize the Town’s record keeping and permitting 
processes. 

4. Continue to implement the findings of the Town’s 2018 Strategic Plan, as well as the 
follow-on staffing study. 
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Transportation and Circulation (TC) 

TC Goal 1. Enhance the transportation infrastructure within and proximate to downtown Westborough 
to improve the area’s overall operations, efficiency, and safety for all users. 

1. Improve wayfinding (i.e., visual directional cues) in downtown to help people better 
understand and navigate this environment, as well as to better understand services that 
are available.  

2. In coordination with OSR Goal 2, prioritize the development of pedestrian and bicycle 
accommodations such as sidewalks, trails, and bike lanes that connect downtown with 
proximate neighborhoods and assets/resources – including public transit options. 

3. Develop an electric vehicle charging strategy for downtown inclusive of residences, 
employees, and visitors, with focus on rentals.  

4. In coordination with CSX and MBTA, continue to study solutions to expand throughput 
under the East Main Street Bridge, as well as resolve issues involving the bridge’s low 
clearance.  

TC Goal 2. Plan for and implement needed transportation improvements along the Town’s key travel 
corridors - Routes 9, 135, and 30. 

1. Prepare corridor plans for 135 and 30 to identify options for transportation 
improvements and coordinate future investment.  

2. Identify pedestrian and bike improvements to facilitate crossing Route 9 intersections 
(Otis Street, Lyman Street, Milk Street, and E. Main Street.) 

3. Dedicate future mitigation funding from new developments along the Town’s key travel 
corridors for transportation improvement projects along those corridors. 

4. Recognizing that traffic is a sign of economic vitality, work with local businesses and 
federal and state transportation agencies, as necessary, to identify alternative 
transportation routes for high volume operations, like truck traffic, which avoid the 
downtown area – particularly the rotary.  

a) Continue to investigate opportunities for proximate access to the 
Massachusetts Turnpike for commercial waste haulers traveling to/from E.L. 
Harvey on Hopkinton Road. 

TC Goal 3. In consideration of past studies and current/projected service needs, expand and improve 
Westborough’s public transit options. 

1. Improve public communications around the public transit options available in 
Westborough (e.g., commuter rail, Via), emphasizing the ways in which these options 
can be accessed. 

2. Engage MBTA and other pertinent partners in identifying and implementing 
opportunities to expand access to Westborough’s commuter rail station, including 
through the continued expansion of parking.  
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3. Work with MBTA to improve facility conditions at Westborough’s commuter rail station.  

4. Collaborate with the local business community to enhance and expand pedestrian and 
bicycle solutions, including bike share, bike parking, and racks on shuttles, emphasizing 
connectivity with Westborough’s public transit options.  

5. Engage the Massachusetts Bay Transportation Authority (MBTA) and other pertinent 
partners to evaluate the feasibility for a commuter rail station in downtown 
Westborough and/or explore other transit options that leverage new technologies or 
modes of travel.  

TC Goal 4. Advance projects and other initiatives that focus on improving the safety of Westborough’s 
town-wide transportation network, leveraging public and private partnerships where available. 

1. Utilizing intersection and roadway crash data, undertake safety studies at problematic 
locations (e.g., Route 9/Otis Street; Route 9/Lyman Street; Downtown E. and W. Main; 
schools) to inform decisions about future efforts to resolve.  

2. Building upon this Master Plan, prepare a sustainable transportation plan that provides 
next steps for projects, programs, and policies for Westborough’s transportation 
system. 

3. Better integrate the Town’s transportation initiatives with the activation of the Active 
Transportation and Safety Committee. 

4. Create a plan to improve community awareness of transportation activities within the 
town (sidewalk plan; trail improvements, etc.) 

TC Goal 5. Proactively establish policies and programs that plan for the future needs of Westborough’s 
transportation network. 

1. Continue and expand, where applicable, the Town’s participation in state transportation 
planning and funding programs, emphasizing user safety. Such programs currently 
include, but are not limited to, Complete Streets, Safe Routes to Schools, Transportation 
Improvement Program, and MassTrails. 

2. Update the Town’s policies and bylaws to drive implementation of bike, pedestrian, and 
electric vehicle friendly facilities in conjunction with (re)development. 

3. Develop a process by which the Town pursues, programs, and funds desired 
transportation projects. 
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Sustainability and Climate Change (SCC) 

SCC Goal 1. Mitigate greenhouse gas (GHG) emissions at the community-scale and across all of the 
Town’s municipal operations consistent with state goals. 

1. Adopt the Climate Action Plan, developed by the Climate Action Plan Task Force, and 
create town staff roles and committee assignments that would be responsible for 
ensuring the advancement of the Plan’s strategies. 

2. Establish a “Green Revolving Fund” that would dedicate municipal funding for energy 
efficiency, renewable energy, and other sustainability projects that have the potential 
for cost savings. 

3. Develop plans and policies for GHG emissions reductions from municipal operations 
(including schools) that precede community wide programs and regulations including 
energy efficient buildings, use of renewable electricity, fleet electrification, and waste 
management. 

4. Consider incorporating “Sustainable Design Standards” into the Town’s Bylaws (e.g., 
requiring or encouraging the installation of solar photovoltaic (PV) systems or electric 
vehicle charging infrastructure, requiring large developments to meet certain green 
building standards such as the rating systems under the U.S. Green Building Council’s 
Leadership in Energy and Environmental Design [LEED] program and/or adopting a 
NetZero Stretch Energy Code when incorporated as an option in the Massachusetts 
Building Code.) 

5. Create a requirement in the Town’s Site Plan Review standards that would create a basic 
requirement for providing EV stations in all new parking facilities proposed. 

6. Investigate opportunities to incentivize the purchase of electric vehicles and electric 
bicycles utilizing excise tax rebates or other means. 

7. Continue to seek (and advocate for) state and federal funding for community wide 
climate mitigation projects. (e.g., the Green Communities Grant Program, Mass Save 
and MassEVIP). 

8. Develop a comprehensive bike and mobility plan for the town that includes the BWALT. 
In doing so, incorporate an update to the Town’s Sidewalk Master Plan. 

SCC Goal 2. Reduce waste from town operations and community activities by 30 percent by 2030, 
consistent with Massachusetts Department of Environmental Protection goals. 

1. Work with E.L. Harvey on mechanisms to better track and manage waste deriving from 
Westborough.  

2. Continue to collaborate with partners on the implementation and promotion of 
composting services available to residents including curbside composting and 
composting and recycling options at the Transfer Station; extend to the commercial 
sector as feasible.  
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3. Expand programming for organics diversion, and in doing so, engage additional partners 
such as the local agricultural community and the Westborough Food Pantry.  

4. Explore implementation of composting services for food waste in communal living 
facilities, grocers, restaurants, and all Westborough schools. 

5. Evaluate opportunities to provide municipal waste collection, considering funding 
mechanisms such as Pay-As-You-Throw (PAYT) and Save-Money-And-Reduce-Trash 
(SMART) systems.  

6. In coordination with the Westborough Waste Management Task Force, continue to 
identify and regulate/phase-out problematic materials such as single-use plastics.  

7. Engage the Massachusetts Department of Conservation and become a Recycle Smart 
Partner to promote better recycling in Westborough. 

SCC Goal 3. Safeguard Westborough’s local resources, including its people, by continuing to build the 
community’s resilience to the impacts of climate change. 

1. Seek state and federal funding for the planning, design, and construction of the climate 
adaptation/resilience projects identified as part of the Town’s Community Resilience 
Building Workshops, conducted through the Massachusetts Vulnerability Preparedness 
Program. Ensure staff capacities for implementation. 

2. Ensure the Town’s Hazard Mitigation Plan – last approved by the Federal Emergency 
Management Agency (FEMA) in 2017 - is regularly updated per the required five-year 
interval to maintain eligibility for certain non-emergency FEMA grants.  

3. In concert with NHC 1-5, seek synergies between the Town’s open space and natural 
resource protection efforts with climate resilience initiatives (e.g., flood hazard 
mitigation, heat island reduction.)  

4. Integrate green infrastructure and low impact development into the Town’s approach to 
meeting and maintaining municipal separate storm sewer systems (MS4) permit 
compliance. 

5. Institute a tree planting and management program for public rights-of-way. This would 
increase and maintain Westborough’s urban tree canopy to realize multiple 
environmental and public health benefits, including reduced heat-related health 
emergencies. 

6. Review the Town’s land use regulations to ensure that they promote resilient 
developments and support the Massachusetts carbon sequestration goal – in location 
and by design. 
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SCC Goal 4. Improve community education around climate mitigation programs to build support for the 
goals and actions within this Master Plan that contribute to Westborough’s enhanced environmental, 
social, and economic performance. 

1. In association with the Climate Action Plan, develop a “Climate Action Playbook” to 
provide recommendations, education and resources for residents and businesses in 
Westborough to electrify our transportation and building heat systems.  

2. Collaborate with the School Department to engage Westborough’s student population 
in climate change conversations (e.g., Climate Cafés) and mitigation/resilience projects.  

3. In collaboration with neighboring towns, develop energy fairs that feature green 
technology options including heat pumps, EVs and deep energy retrofits to educate the 
residents, businesses and contractors. Leverage regional groups such as CMRPC and 
495/MetroWest Partnership. 

4. Participate in the town’s Earth Day Program to educate public on individual actions to 
address Climate Change. 

Public Health (PH) 

PH Goal 1. Make community health – physical and mental health - a planning priority, and in doing so, 
be proactive in addressing current and emerging health challenges and their underlying social 
determinants. 

1. Evaluate the need and feasibility of adding a public health nurse educator. Under the 
direction of the Board of Health, this position could offer public health services (e.g., 
biometric screenings, flu shots, etc.), be a resource on various health topics, and support 
the planning and implementation of community health programming.  

a) Consider if a regional health position could serve Westborough this role of 
public health nurse educator to offer prevention education and promote health 
and wellness across the community. 

2. Include health promotion and primary prevention in the priorities of the Board of 
Health. 

3. Deploy local signage, in addition to other communication modalities, to promote 
positive public health messaging. 

4. Create a sub-committee under the Board of Health with the mission of studying the 
sources of and solutions to nutrient loading and algal blooms (i.e., rapid increases in 
phytoplankton growth) at Chauncy Lake. 

5. Perform a review of the Town’s Zoning and General Bylaws to ensure they contain 
adequate protections for public health and sufficiently promote community well-being. 
Examples include:  

• Limiting sensitive land uses within or proximate to areas generating high levels 
of noise or air pollution;  
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• Providing greater allowances for childcare and healthcare facilities, particularly 
in areas accessible by transit,  

• Maximizing protective buffer zones for commercial uses developmentally 
inappropriate for areas where children and families congregate. 

• Adopting an outdoor lighting regulation, applicable to the Town and/or larger 
community, that controls glare and limits trespass (i.e., promote/require dark 
sky-friendly lighting. 

• Allowing for multi-generational dwellings to support aging-in-place.  

6. Work with health care providers to ensure health services are located in areas accessible 
to residents, prioritizing the communities with the most demonstrated need. 
Additionally, explore opportunities to improve access to existing facilities, such as 
through transportation subsidies and modified transit routes.  

7. Ensure adequate resources (i.e., funding and staffing) for the Department of Youth and 
Family Services to enable them to continue to provide counseling and social services to 
residents in accordance with demand. 

8. Consider where elder counseling and support services are most effectively placed, and 
evaluate how best to incorporate multi-generational approaches in the provision of 
these services. 

9. Work with local agricultural stakeholders, as well as the Westborough Farmers Market, 
to increase awareness of, and access to, locally grown healthy foods.  

10. Work with the School Department to initiate a healthy eating and education program, 
which may include - for example - discouraging the sale and consumption of unhealthy 
foods and beverages and a community gardening initiative. Ensure schools are including 
healthy nutrition practices in curriculum and operations — both in what their teach and 
what they serve.  

11. Engage private owners of vacant or underutilized properties to encourage the 
development of community gardens, and/or identify publicly owned properties that 
would be suitable for such a use. 

12. Given lessons from the Covid-19 pandemic and the unprecedented weather disasters of 
2021 (e.g., the Texas Freeze and Power Crisis), assure the community has planned for 
such emergencies. Having a public health nurse on staff would add coordination 
capacity for emergencies and disasters. 

13. Conduct a comprehensive community health and wellness survey, and use robust data 
to identify priority needs for better directing public health resources. 

14. Plan for food security by promoting and supporting food pantries, programs such as 
meals-on-wheels, and other basic support programs that help those in need. 
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15. Foster cooperation and coordination among Westborough’s departments and sectors 
around public health issues by building community health coalitions that would support 
and inform public policy from a health perspective.  

• Organizations to be engaged in the community health coalitions could involve 
those related to transportation, non-profits, faith-based organizations, civic 
organizations, housing, public safety, education, major employers, legal/judicial 
sectors, etc. 

• Walkability, bikeability, transportation, recreational resources, open green 
spaces, clean water, air and land (sanitation), as well as safe and healthy 
housing, families and neighborhoods along with positive social engagement -- all 
connect to a public health and wellness agenda and should be coordinated into 
a community health coalition. 

16. For mental and behavioral health issues, include Spectrum and other local Behavioral 
health providers as subject matter experts in prevention education programming. 

PH Goal 2. Advance Westborough as an age-friendly community, enabling persons of all ages to feel 
welcomed, stay connected, participate in community activities, and remain active. 

1. Require all new construction and major renovations of public facilities, including parks 
and recreational facilities, to integrate the principles of Universal Design – which 
promote environments that can be accessed, understood, and used by all people 
despite any limitations of age, size, ability, or disability. Encourage the application of 
these principles in other forms of construction – e.g., residential development, transit 
stops.  

2. Ensure that elder perspectives are considered as part of Town planning and decision-
making.  

a) Encourage representation of older adults on municipal boards and 
committees.  

b) Appoint liaisons from boards and committees that would be responsible for 
reaching out into the elder community during times and in places 
convenient for them.  

c) When considering new services, programs or facilities, consult with elders 
community-wide. 

3. Explore the potential of expanding the programming of the Council on Aging outside of 
the Senior Center (i.e., distributed programming). Engage partners in shared use spaces 
such as community kitchens, community gardens, exercise/walking facilities, and multi-
generational activities and programs.  

4. Promote awareness of, and expand where appropriate, existing private and public 
programming that support seniors staying in their homes, including the provision of 
discounts and other financial benefits. 



Westborough Master Plan – Goals and Actions (FINAL DRAFT, 3/31/21) 

 

20 of 20 

a) Develop a network of elder resources based on the Beacon Hill Village 
model (https://www.beaconhillvillage.org/) to build a community for people 
to live vibrantly as they grow older in their own home. 

5. Become an “age friendly community” by adopting AARP’s 8 Domains of Livability. 

6. Evaluate opportunities to engage in public/private partnerships in support of expanding 
custodial care. 

7. Consider variances for allowing older residents to age in place, such as with in-law units 
or smaller dwellings on the same property. 

8. Better connect schools and elders to increase age friendly visits and activities for older 
residents. 
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