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Introduction 
A comprehensive understanding of a community’s economic landscape helps inform 
successful economic development policies and outcomes that can promote growth while 
preserving valuable natural resources, bring jobs and increase commercial tax base, and 
provide amenities to residents and visitors alike. This section of the Master Plan will review 
the regional and local economy of Westborough and focus on identifying economic 
development opportunities and strategies.  

Planning Context 
The following sections discuss economic development from the perspectives of past and 
current planning efforts in Westborough and its larger region. They identify pertinent 
actions and recommendations, along with their implementation status and current/future 
applicability.  

2003 Master Plan 
The previous Master Plan summarized the town’s strengths and concerns through a 
review of its economic history, profile, and related initiatives and programs. Among the 
strengths, the plan called attention to the town’s excellent accessibility, business-friendly 
environment, and availability of vacant and (re)developable lands. Identified concerns 
included an increased need for public infrastructure (i.e., road, water, and wastewater) 
and the potential for worsening traffic congestion that can come with additional 
commercial and industrial development, as well as the need to import labor from other 
communities.  

Economic Development 3 
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Westborough’s accomplishments in implementing the economic development-focused 
recommendations of the 2003 Master Plan are listed below.  
 
▸ Established a Downtown Planning Overlay District on Bay State site and surrounding 

land. 

▸ Re-zoned selected Industrial lands near downtown to Downtown Business. 

▸ Established a Flexible Industrial (IC) zoning district. 

▸ Created an Economic Development Commission (EDC). 

▸ Worked with owners/developers at Bay State and possibly other sites to facilitate 
redevelopment and secure Brownfield funding, if appropriate.  

▸ Implemented various economic development initiatives, to be determined by EDC. 

2018 Strategic Plan 
The Town’s 2018 Strategic Plan included “Critical Success Factors” that will enable the 
achievement of this plan’s mission and vision, while adhering to established values. 
Although there are many intersections across these success factors with economic 
development, as they directly relate to the topic, they include: 
 
▸ A thoughtfully-planned built and natural environment that promotes a prosperous 

community and nurtures/sustains its economic well-being;  

▸ Compassionate social services that foster relationships with businesses and others to 
respond to the needs of the community; 

▸ Well-maintained critical infrastructure to enhance quality of life; and 

▸ A government that is fiscally responsible and business friendly to promote a strong 
and diverse business base, where innovation and entrepreneurship are encouraged.  

Baseline Conditions Analysis 

Regional Context 
Centered among the region’s highly traveled interstate highways: Interstate 90, Interstate 
495 and Interstate 290, Westborough provides strong regional connectivity for both 
residents and businesses. Closely tied to the Worcester market and with commuter rail 
connection to South Station in Boston, Westborough has experienced more office and 
commercial development activity than some of the neighboring communities, with the 
intersection of Interstate 495 and Route 9 seeing a particularly strong concentration of 
large employers.  

Westborough has attracted middle- and upper-income families for many years, largely 
because of the quality of the school system. As of 2019, 69 percent of the households in 
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Westborough consist of family households.1 While this is a strong figure, Westborough 
trails most of the surrounding municipalities.  

As a desirable residential community, Westborough has become one of the more affluent 
municipalities in Worcester County. Westborough households have higher incomes with 
36 percent earning $150,000 or more versus only 18 percent for the County (see Figure 
3-1).2 The high incomes in Westborough represent strong buying power and potential to 
support local retailers.  

Figure 3-1 Household Income Distribution Comparison, 2019 

 

Source: ESRI Business Analyst Online, 2019 

On average, the town has higher home values and its labor force is more educated than 
the County as a whole. As shown in Figure 3-2, 51 percent of homes in Westborough have 
values greater than $500,000, compared to just 20 percent in Worcester County.3 

Figure 3-2 Home Values Comparison, 2019 

 

Source: ESRI Business Analyst Online, 2019 

__________________________________________________ 
1  Esri. (2019). Business Analyst Online.  
2  Esri. (2019). Business Analyst Online. 
3  Esri. (2019). Business Analyst Online. 
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Residents of Westborough are highly educated. According to the 2017 American 
Community Survey 5-Year Estimates, approximately 66 percent of the population 25 years 
and over in Westborough have a Bachelor’s degree or higher, compared with only 
35 percent for the County overall. As a result, Westborough residents enjoy greater access 
to high-paying jobs; managers and computer/mathematical professionals in particular are 
far more prevalent in Westborough’s labor force than is the case County-wide. Table 3-1 
presents the distribution of the labor force among select occupation types in the town. 

Table 3-1 Percent of Labor Force by Occupation, 2019 

Occupation Types Westborough, MA Worcester County, MA 

Computer/Mathematical  14.2% 3.6% 

Management 13.3% 10.2% 

Sales and Sales Related 10.8% 9.8% 

Education/Training/Library 8.2% 6.6% 

Office/Administrative Support 8.2% 12.7% 

Healthcare Practitioner/Technician 7.5% 7.2% 

Business/Financial 7.3% 4.9% 
Source: ESRI Business Analyst Online, 2019 

Westborough can be classified as a “bedroom community,” as most employed people in 
the labor force commute elsewhere to work. Commuting patterns for employees working 
outside of town are split eastbound and westbound. Convenient access to major road 
corridors and the commuter rail allows residents to commute as far as Boston; however, 
more than a third of those commuters still spend over an hour commuting to work. 
Westborough, along with the neighboring communities of Southborough and Grafton, is 
served by the Framingham-Worcester Line of the commuter rail. The proximity to regional 
transit options is a significant advantage for the town, and it supports commercial 
development.  

Local Business and Employment 
As of 2018, there are 1,081 businesses and 21,465 employees working in Westborough. 
According to 2017 Longitudinal Employer-Household Dynamics (LEHD) Origin-Destination 
Employment Statistics from the U.S. Census, approximately 16 percent of those employees 
are also residents of the town. Employees from out of town predominantly live in Worcester 
(9 percent), Framingham (7 percent), Marlborough (5 percent), and Southborough 
(3 percent).  

Most employment in Westborough is in the Professional and Technical Services and Health 
Care sectors. The largest private employers in Westborough include: eClinicalWorks 
(Information), BJ’s Wholesale Club (Retail Trade), Integrated Genetics (Professional and 
Technical Services), and Cumberland Farms (Retail Trade).  

As shown in Figure 3-3, the majority of the Retail Trade employment is located along Route 
9 and in the downtown area (including the new Baystate Commons mixed use 
development). There is a strong concentration of professional offices on the northeastern 
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edge of town along Interstate 495. This node continues to grow, with several large 
employers expected in the near future including Olympus Corporation and Partners 
Healthcare. There is opportunity to expand office development at proximate vacant sites 
(e.g., 1300, 1400, and 2300 West Park Drive, 700 Friberg Parkway, and 4400 Computer Drive).  

Between 2013 and 2018, Westborough experienced significant employment growth adding 
approximately 1,600 new jobs representing a healthy annual growth rate of 1.6 percent (see 
Table 3-2). The Health Care and Social Assistance sector had the strongest growth, adding 
approximately 1,175 new jobs and 39 new health care related businesses. This sector should 
see continued growth with Partners Healthcare expected to bring an estimated 175 more 
jobs with the opening of an outpatient clinic in the town.  

There was also a notable overall increase in employment in the Manufacturing sector, with 
approximately 713 new jobs and 6 new businesses. This sector has fluctuated significantly 
over this 5-year period, gaining over 1,000 jobs from the start of 2013 to middle of 
2016 before losing over 600 jobs from late 2016 to 2017 (largely in part to AstraZeneca’s 
decision to close its Otis Street manufacturing plant) and regaining 250 jobs in 2018. The 
town could see some additional growth in this sector in the future as Amazon’s new 
Robotics Innovation Hub plans to bring 200 tech and advanced manufacturing jobs to the 
former AstraZeneca plant. 

Figure 3-3 Business Locations by Employment Size and NAICS Code, 2017 

 
Source: U.S. Census LEHD, 2017 
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Table 5-3 Northborough Employment by Sectors, 2018 compared to 2013 

NAICS Code - Industry 

Average Employment Number of Establishments 

2013 2018 Absolute 
Change 

Annual % 
Change 2013 2018 Absolute 

Change 
Annual % 
Change 

23 - Construction 432 611 179 7.2 53 60 7 2.5 

31-33 Manufacturing 936 1,649 713 12.0 29 35 6 3.8 

42 – Wholesale Trade 2,160 1,307 -853 -9.6 76 77 1 0.3 

44-45 Retail Trade 1,930 2,060 130 1.3 94 96 2 0.4 

48-49 Transportation and Warehousing 455 656 201 7.6 13 17 4 5.5 

51 - Information 883 802 -81 -1.9 41 31 -10 -5.4 

52 – Finance and Insurance 1,531 1,547 16 0.2 101 93 -8 -1.6 

53- Real Estate and Rental and Leasing 117 176 59 8.5 31 33 2 1.3 

54- Professional and Technical Services 4,534 4,377 -157 -0.7 201 231 30 2.8 

56 – Administrative and Waste Services  1,937 1,941 4 0.0 54 54 - 0.0 

62 – Health Care and Social Assistance 1,917 3,092 1,175 10.0 100 139 39 6.8 

71 – Arts, Entertainment, and Recreation 348 317 -31 -1.8 17 23 6 6.2 

72 – Accommodation and Food Services 1,576 1,628 52 0.7 83 88 5 1.2 

81 – Other Services, Except Public 
Administration 448 717 269 9.9 66 79 13 3.7 

92 – Public Administration 670 585 -85 -2.7 23 25 2 1.7 

Total, All Industries 19,874 21,465 1,591 1.6 982 1,081 99 1.9 
Source: Commonwealth of Massachusetts Labor and Workforce Development Data & Statistics 

There are two main retail nodes in Westborough, each with its own characteristics from an 
economic development perspective:    

• Downtown Business District: 

o The rotary presents major challenges, including high traffic volume and 
pedestrian safety concerns 

o Lack of reasons to be there (e.g., sense of place, gathering spaces) 

o Pedestrian experience and walkability could be improved 

o Bay State Commons houses the majority of retail activity, but is auto-oriented 

• Route 9 Corridor: 

o Auto-oriented, big-box type of retail, not walkable 

o Contains all but one of the town’s hotels (Westborough Inn is located within 
the Downtown Business District) 
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Development Opportunities 

1300, 1400, 2300 West Park Drive 
Part of Westborough Office Park, a master planned 153-acre site owned by Carruth Capital 
and located at the southwest quadrant of the Route 9/Interstate 495 interchange. These 
sites can be combined to accommodate larger developments.  

700 Friberg Parkway 
Approximately 16.4 acres located near the intersection of Flanders Road and Route 9 in the 
heart of the Interstate 495 business corridor. This site is highlighted by MassEcon as a top 
100 development site in the state.  

4400 Computer Drive 
A 78.5-acre master-planned development site. The buildings were designed for office, lab, 
biotech, or flex uses. This site is highlighted by MassEcon as a top 100 development site in 
the state. 

Land near YMCA  
Approximately 60 acres of developable land proximate to the Route 9 corridor. As part of 
the public engagement process for this Master Plan, this site was highlighted as having 
potential for an industrial park. 

Stagecoach Plaza 
The vacant Regal Cinemas property, which sits on a site of approximately 29 acres. It is 
located along the Route 9 retail corridor and offers a prime opportunity for commercial 
development. 

Economic Development Programs 

Economic Development Committee (EDC) 
The EDC is a ten-member committee comprised of business owners and staff. Formed in 
2010, the committee is dedicated towards promoting economic development in the town 
with goals to provide assistance to businesses and to stimulate investment in vacant or 
underutilized commercial spaces. 

495 MetroWest Partnership 
The 495 MetroWest Partnership is a public-private organization that involves businesses, 
municipalities, non-profits, and other stakeholders to promote economic vitality in the 
495 MetroWest region. Founded in 2003, the group includes 35 communities, including 
Westborough. The Partnership achieves its mission by engaging with policymakers, 
bringing awareness to regional needs and the issues that are impeding growth, and 
funding studies for various initiatives.  
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State Incentives  
Westborough is designated as a Massachusetts Economic Target Area (ETA). This 
designation provides the opportunity for properties to be designated an Economic 
Opportunity Area (EOA), giving businesses within an EOA access to State financial 
assistance. These benefits include a 5 percent State Investment Tax Credit, a 10 percent 
State Abandoned Building Tax Deduction, and a priority status for State capital funding. 

Town Incentives  
The Town’s single tax rate along with tax increment financing combine to form a key 
economic development tool to recruit new commercial tenants. 
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