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Empowering the community of Marin City by 
observing its living systems to design, own 
and plan the vision for health and resilience.

OUR MISSION STATEMENT 



Last year 25 community members took a course 
called “Designing Our Own Solutions.” We learned 
the significance of Permaculture principles for 
watershed design such as “Slow IT, Spread IT and 
Sink IT”, and low impact design techniques to 
address coastal adaptation and flooding issues. 

OUR STORY – PHASE 1



● Considering the 
working class

● The zoning 
headache

● Limited 
resources

● Lack of 
commitment 

● Trust issues

DIFFICULTY  IN INVOLVING 
COMMUNITY MEMBERS



Marin City chronically floods for several reasons. 
One of the reasons include the steep hills of the 
Marin Headlands surrounding it. There’s only one 
way in and out of Marin City. 

OUR WHY



The business as usual norms 
of planning and developing 
community engagement have 
proven to be ineffective in 
Marin City especially around 
resilience planning. 
We have identified a need for 
“community driven 
planning” i.e planning that is 
led by us, members of the 
community, in partnership with 
experts and supporters.  

COMMUNITY DRIVEN 
RESILIENCY PLANNING



Determined to implement V.A.S.T (Vision Assessment 
Strategize Timeline) and a Steering Committee formed 
from our initial group. 
Now developing an organizational strategy to implement 
deep democracy, fundraise, and create partnerships to 
bring the People’s Plan to life.

OUR STORY – PHASE 2



Our Solution
Put our community at the head of the 
planning process as well as leading 
the implementation for “Community 
Driven Resiliency Planning.” 
Raise awareness and activate 
community members, homeowners, 
youth and community groups to design 
and implement nature-based 
adaptation solutions that address 
flooding problems related to climate 
change driven extreme storm events. 

WATERSHED 
STEWARDSHIP PROGRAM



WHY COMMUNITY 
PARTICIPATION IN PLANNING

Community members are crucial to the plans in their 
community. 
Regardless of community members’ perceived 
experience, all people can and need to play a 
significant role in the planning process. 
Community members are the 
experts of their experiences 
and are at the front lines of 
dealing with many of the 
issues adversely affecting 
the community. 



THANK YOU

Like the lotus flower that is 
born out of mud, we must 
honor the darkest part of 
ourselves and the most 
painful of our life’s 
experiences, because they 
are what allow us to birth 
our most beautiful self. 

- Debbie Ford



JULIO GARCIA, NUESTRA CASA

ENVIRONMENTAL JUSTICE 
& COMMUNITY ENGAGEMENT



• Selected for BCDC’s Environmental 
Justice Review Team.  

• Provided recommendations for the SF Bay 
Plan Amendment 

• Topics: public access, shoreline protection 
and mitigation of environmental impacts

• EJ Amendment finalized 9/2019

ADVISING BCDC ON 
ENVIRONMENTAL JUSTICE 



BCDC EJ & SOCIAL EQUITY

Including socially vulnerable communities:
• Consistent, meaningful engagement at all 

project stages
• Add EJ groups and communities to 

“Interested Parties” list for projects
• Buffer zones to prevent polluting land use 

in/around vulnerable communities
• Work with EJ representatives to develop 

equity checklists for permitting



COMMUNITY ENGAGEMENT

• Partner with trusted CBOs to provide culturally 
and linguistically competent programs 

• Involve residents in defining problems, ground-
truthing, decision-making

• Training and workforce development for socially
vulnerable community members


