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Collaborative First Year Action Plan 
 

Solving for Climate Change 

Climate change is here, and it poses many risks to the built and natural environment in San 

Mateo County. Rising temperatures and heat waves, wildfires, extreme storms, sea level rise 

and coastal erosion are some of the challenges we face. Solving for large scale, complex and 

unpredictable challenges like climate change calls for innovative and creative approaches.   

San Mateo County is already recognized as a climate change leader; as a forward-looking 

County that affirms that building climate adaptive and prepared communities today is the 

most responsible and fiscally prudent course of action. We also recognize that no single entity 

or organizations can solve this problem. The interwoven nature of this issue demands a multi-

stakeholder cross-sector collaborative or network approach.  

Purpose 

The Climate Ready SMC Initiative brings together non-profit and community-based 

organizations, local government and public agencies, businesses, research and other key 

partners to collectively find and implement solutions to help us all better prepare San Mateo 

County in the face of changing climate.   

Cross-sector inclusive approach 

An inclusive and engaging Collaborative environment will be supported by-:  

 Working and coordinating across sectors and jurisdictions 

 Encouraging information sharing, learning and capacity building 

 Breaking silos, nurturing dialogue and developing networks  

 Building political support and empowering community leadership 
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Collaborative Membership 

The Collaborative will include participation from a wide range of community leaders, 

technical disciplines and subject matter experts including:  

1. Local government staff (Planning, Public Works, Sustainability, Environmental Services, 

Community Development, Emergency Response, Parks, Health) 

2. Elected Officials and Civic Leaders 

3. Flood and Sea Level Rise Resiliency Agency 

4. Regulatory Agencies & Special Districts  

5. Community-based/grass roots organizations 

6. Utilities and Service Providers 

7. Tribal organizations 

8. Research and education (school districts, colleges, universities)  

9. Labor Unions and immigrant labor organizations 

10. Non-Profit Organizations 

11. Businesses  

12. Philanthropy and Foundations  

 

 

Action Plan through June 2020 

Networks need to be adaptive to solve complex problems and be successful. Building and 

maintaining relationships, a distributed decision-making system, and agenda and priority 

setting by the members is critical to the success of any collaborative or network.  

Over the course of 2019 and early 2020, the Collaborative will focus on a building block 

approach to set a foundation through learning and fostering engagement, deliberating on 

collaborative governance and strategies for shared action, and a path to sustained 

action. These three stages will proceed in tandem with the “Mainstreaming Climate 

Resilience in San Mateo County” Project funded by the California Department of 

Transportation (Caltrans) Adaptation Planning Grant (henceforth SB-1).  
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Key Deliverables 

1. 2020-2022 Climate Ready SMC Collaborative Action Plan 

2. Climate Adaptation Planning specific tools, including Caltrans SB-1 deliverables: 

a. Online Climate Impacts Viewer visualizing climate-related risks from rising 

temperature, wildfires, intensifying rainfall and storms, flooding and sea level rise and 

risks to key transportation infrastructure, community health and vulnerable 

communities.  

b. Climate Change Fact Sheets summarizing vulnerabilities to temperature and heat, 

wildfires, precipitation, storms and sea level rise, socially vulnerable communities and 

transportation network. 

c. Online Adaptation Library including menu of climate and transportation-specific 

resilience strategies and structural and non-structural adaptation tools.  

d. Climate Change Adaptation Toolkit including climate projections to plan for, triggers 

and thresholds, policy and planning templates to update and integrate adaptation 

planning into general plans, local hazard mitigation plans, climate action plans, 

capital improvement projects, transportation plans and land use regulations.  

e. Two Community Adaptation Plans or concepts, including capacity building training for 

community members to engage and empower local action on climate resilience.  

Learn and Foster
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climate issues

Cultivate 
relationships and 

connections

Coordinate across 
existing actions

Deliberate

Provide input on 
climate 

vulnerability 
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resources (SB-1)
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Collaborative Engagement Mechanism 

The Collaborative will advance its purpose and engage members through the following 

mechanisms: 

1. Collaborative Convenings: The purpose of the convenings is to increase knowledge and 

understanding of climate change related risks and issues, learn from current efforts and 
best climate adaptation practices underway in San Mateo County and across the country 
and create a shared space for dialogue, collaboration and planning. The convenings will 
be held monthly through August 2019 and then quarterly starting in January 2020.  
 

2. Task Forces: While the Collaborative is designed as a shared space for community 

dialogue, another guiding principle of the effort is to ensure we are being strategic in our 
approach and driving action. This will be done through the convening of Task Forces that 
focus on specific issues. These issue-specific Task Forces are intended to be flexible in 
both structure and membership and also create a mechanism to support current 
organizational and city climate readiness efforts underway. The key purpose of the Task 
Forces is to: 

 

 Drive action on a specific topic through technical expertise, policy and adaptation 

strategies.   

 Advance key outcomes or offer feedback on SB-1 deliverables such as the Climate Fact 

Sheets, Online Climate Viewer and Adaptation Library, and the Adaptation Toolkit.  

 Report back to the Collaborative as appropriate. 

At this time, to ensure the Collaborative is both action oriented and takes a whole 

community approach to building an inclusive Collaborative and sustaining dialogue, the 

following issue specific Task Forces with both a policy and technical focus are being 

established. The frequency with which the Task Forces meet will be determined by 

member interest and support.  

 Wildfire: this Task Force will interface with and support ongoing efforts being 

conducted through the County Fire Risk Strategy Team, Fire Safe Council and cities 

and continue the momentum, interest and priorities generated for community 

preparedness and risk reduction after the “Preparing for Wildfire Convening”. 

 Flooding and Sea Level Rise: this Task Force will focus on supporting community-

based and governmental efforts to advance efforts around managing and preparing for 

flooding, sea level rise and coastal erosion and developing the Sea Level Rise 

Adaptation Toolkit. The group will also serve as a venue for planning and developing 

project ideas for implementation by the Flood and Sea Level Rise Resiliency Agency. 

 Health and Vulnerable Communities: this Task Force will support examination of the 

interface of climate hazards with the community as it relates to community health and 

communities that may be disproportionately or inequitably experiencing the impact of 

climate hazards. 
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 Transportation: this Task Force will focus on understanding the potential impacts of 

climate hazards to the County’s transportation infrastructure including informing 

development of transportation-related adaptation strategies and support of Caltrans 

Adaptation Planning Grant deliverables. 

 Collaborative Capacity Building: this Task Force will focus on how we build a 

representative, inclusive, and engaging collaborative, develop a 2020-2022 Action 

Plan, and provide recommendations on organizational, structural, and relational issues 

to promote a thriving climate conversation in San Mateo County.  

Additional Task Forces can be established based on member needs and interests and 

emerging project ideas. Members can and should explore mechanisms to collaborate on 

efforts through self-led ad-hoc groups.  

For more information regarding Taskforce member expectations, meeting frequency and 

mechanism to join or participate in a Taskforce, please see the ‘Proposed Collaborative 

2019-2020 Meeting Schedule’ on page 9 and the ‘Collaborative Task Forces Overview’ on 

page 13.  

 

3. Online Engagement Platform: The Collaborative is supported by an online engagement 

platform. The platform is designed to be a dynamic environment where information can 
be both pushed to, and pulled from. Members of the Collaborative and community are 
invited to share stories and experiences with a range of climate hazards, drop a pin on the 
map and show us the areas of concern, and access future event and project information, 
etc. The engagement platform is available at https://www.smcsustainability.org/climate-
ready   

https://www.smcsustainability.org/climate-ready
https://www.smcsustainability.org/climate-ready
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Collaborative Structure 

The following organization chart illustrates how the Collaborative is designed to function as a space for sharing information and 

resources across the community. It is not intended to function as a decision-making body yet, but a mechanism for advancing a 

conversation and finding solutions on the community’s shared climate challenge. 
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Roles and Responsibilities 

The following section describes the expectations for the different elements of the 

Collaborative organization shown above. 

Collaborative Planning Team  
Ensuring that the vision for the Collaborative translates into action requires a high level of 

planning, and the Collaborative Planning Team serves as the primary ‘doer’ as it relates to 

design, delivery, and evaluation of Collaborative meetings. The Planning Team is staffed by 

the San Mateo County Office of Sustainability and will serve a primary role as a convener and 

facilitator for the Collaborative and Planning team. Key roles and responsibilities include: 

1. Liaise between County departments and the Collaborative members. 

2. Provide resource support for Collaborative activities that may include: 

a. Securing venues and providing logistics for Collaborative meetings 

b. Provide material production, facilitation, and evaluation support for 

Collaborative meetings 

3. Meet on a weekly basis (and as needed) to review outcomes from previous 

Collaborative meetings and develop a concept for upcoming events. 

4. For each Collaborative meeting: 

a. Consult with Community Leaders and Local Government partners 

b. Develop a proposed agenda  

c. Recruit speakers and facilitators 

d. Confirm Collaborative venue and logistics assumptions with appropriate 

partners 

5. Maintain and update Collaborative Planning Toolbox (e.g., templates, guidance) and 

online engagement platform at https://www.smcsustainability.org/climate-ready. 

6. Guide and help lead the process of developing a 2020-2022 Action Plan for the 

Collaborative development. 

  

Collaborative Advisory Teams (Community and Local Government Partners) 
The Advisory Team comprises leaders from community-based organizations and partners from 
local government agencies to advise and guide the Planning Team on the Collaborative 
outcomes and activities. The Community partners will additionally provide insight and 
guidance to the Collaborative Planning Team to support inclusion and elevation of community 
priorities in the community-wide climate conversation. Key functions include:  
 

1. Provide feedback and advice on Collaborative outcomes and activities.  
2. Offer input to help balance and meet needs of different stakeholder groups.    
3. Serve as a voice for underrepresented communities in the Collaborative leadership 

structure.  
4. Help identify and recruit community partners to broaden representation within the 

Collaborative membership.  
5. Assist in creating space for engagement and participation by elected officials.  

 

 

https://www.smcsustainability.org/climate-ready
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Resourcing Community Organization Participation  

Community based organizations which represent one or more socially vulnerable or Tribal 

Communities or populations will be offered resources in the form of stipends to participate in 

the Collaborative meetings. This will help promote cooperative and inclusive planning. 

Stipends are available on a limited basis to community-serving organizations with 

demonstrated financial need for the initial six Climate Collaborative convenings.  In exchange 

the community partners agree to:  

 Attend and fully participate in future Collaborative meetings. 

 Read materials made available in advance of the Collaborative meetings and arrive 

prepared to be fully present in the conversations and participate in the meeting 

activities.     

 Provide information and input based on their areas of expertise and consider the 

interests of all residents as well as their own particular interest groups when reviewing 

issues and developing recommendations.    

 

Moving from Engagement to Ownership 

As a foundation of Collaborative function, it is proposed that Collaborative activities integrate 

principles of equity and inclusion in Collaborative design, implementation and sustainment. A 

tool that will be used to guide this effort is a Learning & Evaluation Tool being co-designed by 

Rosa Gonzalez (Facilitating Power), Victoria Benson (Movement Strategy Center), and Pandora 

Thomas (Urban Permaculture Institute). Key elements of the approach put forth in this tool 

include: 

1. Closing equity gaps by building leadership and capacity among community-based 

organizations that represent and work with socially vulnerable communities.  

2. Building capacity by moving along the engagement spectrum from a posture of not just 

informing/consulting/involving community partners but fostering a space for collaborative 

governance and community ownership. 

3. Co-defining the problems our community faces and co-developing the solutions in a way 

that that accelerates action and grounds implementation in community strengths and 

assets. 
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Proposed Collaborative 2019-2020 Meeting Schedule 

NOTE: Schedule and topic matter subject to change. Stay informed at https://www.smcsustainability.org/climate-ready 

 

 Convening/Meeting  Date Content of Deliverable Focus 

L
e
a
rn

 a
n
d
 F

o
st

e
r 

 

Convening #1 
(Launch) 

1/30/2019  Launch  

 Vision and Priorities 

Convening #2  3/13/2019  Understanding and Preparing for Wildfire 

Convening #3 4/30/2019  Collaborative First Year Action Plan 

 What’s underway in San Mateo County: local and regional adaptation 
projects  

 Community Adaptation Planning Pilots Interest and Funding 
Application Release 

Convening #4 June 2019  Understanding Flooding and Sea Level Rise  

 Adaptation Toolkit 

 Launch Community Adaptation Planning Pilots  

Convening #5 July 2019  Understanding Rising Temperatures and Extreme Heat  

Convening #6 September 2019  Socially Vulnerable Communities and Community Health 

 Task Force Sessions 
o Transportation Task Force: Review Transportation Modeling 
o Joint Task Force: Climate Fact Sheets 

https://www.smcsustainability.org/climate-ready
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 Convening/Meeting  Date Content of Deliverable Focus 
 

D
e
li
b
e
ra

te
 

Task Force 
Meetings 

August/September 
2019 

 Transportation: Impacts to the Transportation System 

Joint Task Force: Beta Web Visualization Tool and Online Adaptation 
Library 

Task Force 
Meetings 

October 2019  Joint Task Force: Adaptation Toolkits and Online Viewer continued 

 Collaborative Capacity Building Task Force: develop shared purpose, 
goals and outcomes 

Task Force 
Meetings 

November 2019  Joint Task Force: Adaptation Toolkits and Adaptation Library 
continued 

 Final Web Visualization Tool/Go Live 

 Collaborative Capacity Building: develop shared purpose, goals and 
outcomes 

S
u
st

a
in

 

A
c
ti

o
n
 

Convening #6: January 2020  Community Adaptation Planning Pilots close out and present 

 Other Topics TBD 

Task Force 
Meetings 

February 2020  Collaborative Capacity Building: Governance, Work Plan, 
Communication and Engagement Strategy 

 Other Task Forces identify and start work on projects ideas. 

Task Force 
Meetings 

March 2020  Collaborative Capacity Building: Governance, Work Plan, 
Communication and Engagement Strategy 

 Other Task Forces identify and start work on projects ideas 

Convening #7: April 2020  Draft Governance Structure and Action Plan  

 Other Topics TBD 

 June 2020  Implement 2020-2022 Action Plan  
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Appendix A 
Recommendation and Best Practices for 

Developing an Inclusive Collaborative 
 

The recommendations and best practices have been developed through input provided by the 

attendees at the Climate Ready SMC Collaborative Launch event and stakeholder interviews 

and readiness assessment conducted by the consultant team hired by the County of San 

Mateo. 

 Create methods for increasing understanding, communication, transparency, 

accountability, and trust between community members and local government staff.  

 Take a whole community approach to developing the Collaborative by being inclusive 

across sectors and stakeholders, demographics and geography.  

 The Climate Collaborative should fully represent the diversity of the residents of the 

County.  

 Leaders and representatives from traditionally underrepresented communities should 

be engaged in the Collaborative from the very beginning.  

 Empower, support and resource community based organizations to define the structure 

and functions of the Collaborative. 

 The governance or decision making authority established for the Collaborative should 

be at minimum shared equally between representatives from community-based 

organizations and/or individual leaders from the community and municipal 

representatives, business, and other Climate Collaborative participants. 

 Involve certain leaders from community organizations in the facilitation of the actual 

Climate Collaborative meetings. 

 Provide resources (budget, food, childcare, etc.) as appropriate to community 

organizations in order for them to have the capacity to participate in the 

Collaborative. 

 Dedicate time to build community capacity around climate change and the importance 

of Preparedness/Adaptation Planning. 

 Ensure the Collaborative continually remains accessible to new, underrepresented 

community members who may have been aware of the collaborative due to language, 

physical or other barriers to entry. 

 Involve community-based organizations and other stakeholder groups in the 

assessment of risks and potential toolkit of solutions. 

 Share and provide information on what is working in the community and how efforts 

can be replicated.  

 Provide clear, accessible and easy to digest information throughout the process. 



 Climate Ready SMC Collaborative 
First Year Action Plan 

 
 

12  

 

 

 Shared note taking throughout Collaborative meetings and then share out those notes 

at the end. 

 Multimedia materials should feature familiar voices using relevant language and 

inspire action and adhere to inclusive principles of visual representation - include 

diverse photos in presentation slides and resources. 

 Consider having diverse people look through slides, photos and other resources to 

make sure you haven’t accidentally included imagery or language that might offend 

someone. 

 Source and utilize Culturally Relevant case studies and examples that can be inspiring 

and reflective of the experiences of the diverse communities in San Mateo County. 

 Offer capacity building training for members to better understand the more complex 

environmental science and establish mechanisms or programs to co-create knowledge 

related to natural hazards.  

 Consult with and Integrate traditional indigenous knowledge practices into adaptation 

guidance.  

 Translate documents into multiple languages, and have live translations available for 

in-person meetings.  
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Appendix B 
Collaborative Task Forces Overview 

 

Collaborative Task Forces Function 

The key purpose of the task forces is to: 

1. Drive action on a specific topic through technical expertise, policy and adaptation 

strategies.   

2. Advance key outcomes or offer feedback on SB-1 deliverables such as the Climate Fact 

Sheets, Online Climate Viewer and Adaptation Library, and the Adaptation Toolkit.  

3. Report back to the Collaborative as appropriate.  

 

Expectations for participation on a Collaborative Task Force 

Collaborative Task Force participation is voluntary, but to support Collaborative outcomes, it 

is recommended that participants keep the following expectations for participation in mind: 

1. Participate regularly and actively in task force meetings (assume 1-2 hour meetings) 

by coming prepared, participating in discussions, and sharing feedback. 

2. Be open to serving in or supporting leadership roles established within the task force 

(e.g., chair, vice chair). 

3. Attend Collaborative convenings and be willing to share working group products and 

perspectives with the larger Collaborative membership. 

 

Task Forces Meeting Frequency 

The frequency with which Task Forces meet will be determined by member interest and 

support, but it is recommended that meeting frequency aligns with the 2019-2020 meeting 

schedule presented in Climate Ready SMC Collaborative First Year Action Plan (approximately 

six meetings between June 2019 and June 2020). Task Forces may meet individually or 

collectively depending on the issues/opportunities to be discussed. For example, a Joint Task 

Force meeting may be convened to review proposed functionality for the climate hazard web 

visualization tool. Based on member availability Task Forces may be convened virtually or in 

person. 

 

Signing up for a Task Force  

Additional information on Task Force sign up and topics will be made available soon at 

climatereadysmc.org. If you have questions, please contact Jasneet Sharma at 

jsharma@smcgov.org or (650) 363-4088.  


