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Trestle Strategy Group’s Danica Powell and University of Colorado Denver, Master’s of 
Urban and Regional Planning student, Ranae Rutherford, met with youth leaders from the 
Eagle River Youth Coalition to discuss the Civic Area Plan for Vail.  
 
 

Overview of Vail Civic Area Project  

The Town of Vail is creating a master plan to guide the future development and use of 
Town owned properties in the Lionshead area, west of Vail Village. The Vail Civic Area Study 
area, approximately 10 acres, includes the Dobson Ice Arena, Vail Public Library, Lionshead 
Parking and Transportation Center, the Vail Municipal Building, and the Charter Bus Lot. 
The Civic Area Plan will include a study of the potential impacts on adjacent properties, 
potential options to reduce or mitigate negative impacts, and the opportunity to improve 
the Plan by identifying how nearby properties may contribute positively to the success of 
the Plan. The master planning process is designed to help Town Council and the 
community identify a vision for the future use or development of these buildings to ensure 
that their uses meet the needs of the community, the Lionshead Redevelopment Master 
Plan, and represent the Vail brand. An important part of the Civic Area planning process 
includes a citizen engagement process to identify community needs and public facility 
desires.  
 
The public engagement, handled by Trestle Strategy Group out of Boulder, encouraged 
through a public meeting (held in December 2018) and an interactive website, 
engagevail.com, was designed mainly for an adult audience. Data gained through the 
website will be processed and a report will be published to share the input from the 
community. Similarly, public engagement will be used to solicit ideas from the youth of the 
area as well. Trestle Strategy Group, with guidance from Growing Up Boulder (GUB), is 
overseeing this engagement process as well.  
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Detailed Youth Engagement Process 

For our first engagement, GUB representative and intern, Ranae Rutherford, and Trestle’s 
Danica Powell met with 16 youth leaders from Eagle River Youth Coalition (ERYC). ERYC’s 
mission is  to collaborate with Eagle River youth-serving organizations to assess prevention 
needs, coordinate substance abuse reduction efforts, and build capacity through strategic 
plans, programs and policies around the issues facing young people. The group of youth 
leaders present for the Civic Area plan engagement ranged in age from  14-18 years old and 
represented 5 high schools in the Vail Valley. 
 
We began by asking the students to fill out a questionnaire which gauged their 
understanding of civic processes, how much they like to be involved, if they think their 
voice matters, and if they knew what the Vail Civic Area was. Typically, after several 
engagements, participants would be asked to follow up with a post engagement survey, 
which would help gauge how much they took away from the process, helping organizers 
develop better systems and methods for engagement.  
 
Interestingly, 93% of the youth leaders stated that they enjoy volunteering in their 
community on a regular basis, though alternately, nearly 60% generally feel that they do 
not have a voice in city issues that matter to them. Also, while nearly 80% of youth leaders 
felt that adults “sometimes” listen to their ideas, 50% of them have no idea about what 
happens to their ideas once they’ve been shared. The last question on the survey was 
“What is the Vail Civic Area?” Youth leaders answered almost unanimously, “I have no idea.”  
 
We started the evening by sharing a powerpoint presentation that described which spaces 
in Vail are part of the Civic Area Plan. We also touched briefly on the “recipe” for making a 
good civic area. In essence, what does a civic area need to have in order to be attractive, 
user-friendly, and adaptable for year-round use? We spoke with the youth leaders about 
their focus areas for the ERYC 2018-2019 school year. Their aligned focuses are: substance 
abuse, mental health, diversity/acceptance, and the environment. We talked about the 
ways that the Vail Civic Area could potentially address some of their concerns.  
 
We then asked them to think about the 5 specific spaces included in the Vail Civic Area. 
What do they like? What don’t they like? Using the online polling application, Poll 
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Everywhere, youth leaders texted their answers to a series of questions about each of the 5 
spaces. This was an engaging experience as results were seen immediately.  
 
Following this exercise, the youth leaders provided insight on their big ideas about each of 
the 5 spaces, as well as any big ideas overall. They walked around the room, and using 
sticky notes, attached their ideas to a poster for each space.  
 
There was a buzz in the room as they spoke with one another about their ideas. A 
sophomore aged male made conversation with Ranae during this exercise. “I am so glad 
that you all came to talk to us tonight. It feels really good to know that someone wants to 
hear what we think enough to do this with us.”  
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To conclude our engagement session with the youth leaders of ERYC, we asked them to 
think of words to describe their hope for the future Vail Civic Area. Below is a graphic 
summarizing their thoughts (the larger the word, the more people who gave that 
response).  
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ERYC Big Ideas for the 5 specific areas in the 

Vail Civic Area Plan 

For about 15-20 minutes, the youth leaders walked around the room, sometimes quietly, 
sometimes chatting feverishly with peers about their ideas. There was laughter, a lot of 
“yeah, I can see that” type language, and lots of squinted faces, showing that they were 
really thinking about how to make these spaces come alive and become great civic areas.  
 
Here are the many ideas they generated for the 5 spaces in the Vail Civic Area: 
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Dobson Ice Arena 

● Full Rec Center—not just ice rink 
● Affordability 
● Fun 
● More community inclusive events 
● Could be turned into a full rec center or affordable public one  
● Could have relatively cheap outdoor equipment rentals for locals, not skis, but other 

things 
● Year round uses 
● Rec-Center—we have ice skating at the Solaris already—they have a field in the 

summer too 
● More high school events to bring people together 
● Add more things to do here 
● Cheaper and bus accessibility 

 

Vail Public Library 

● 3D printer and more book things 
● Totally redo, how many people are using libraries these days…sad but could be 

better used 
● More technology added to it, make it new and exciting that fits with the times 
● Not interesting 
● Mix in new technologies like VIZ or something to make it more of a draw 
● Events more frequently attract more people 
● Events for all ages 
● Make it more modern 
● Could be turned into something more useful 
● More groups/events/clubs to meet here 
● More “this generation” 
● Teen area (with a seconded comment on this as well) 
● More technology and make it more useful for modern times 
● Boring 
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Municipal Complex 

● I don’t know what it is, but I think needs room for improvement 
● More publicized 
● Never been there, seems like it could be updated though 
● What is it 
● Publicity 
● More well known 
● Make it useful to the public 
● I don’t know this place—make more public 
● Make it unique/eye-catching and more of a landmark in Vail 
● More cheap parking for locals—Make it look prettier 

 

Lionshead Parking Structure and Transportation Center 

● Good Parking 
● Escalator 
● More parking for skiers 
● Needs to be more well known (for other things than the parking) 
● Once again art is really important to bring people together—Surveys aren’t 

necessarily valid—I’d love an art center because it helps—I find that “kitchy cutesy” 
● It has good parking but is a little expensive and needs to be cheaper 
● Less expensive 
●  3 level skate park 
● Available for transport at multiple times of day 
● Cheaper for locals 
● Public art on the inside to make it look better 
● Cheap or free parking 
● More skatepark type things 
● Clearer schedules that enable people to come from down Valley for free 

 

Charter Bus Lot 

● Could be turned into something more useful 
● Don’t need it 
● Should be turned into something else 
● Signs more usable space 
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● Not a highly needed thing—could be made into something with large community 

draw 
● Make something people would know of/recognize 
● More comfortable recreation center gym, court, pool, etc 
● No drugs 
● Place to keep people occupied instead of having them sit and do nothing 
● More accessible 
● Smaller/more efficient use of space for other parking 
● Easier to access 
● Could be placed further out of town in order to free up more parking space for local 

cars 
 

Big Overall Ideas 

● Electric Scooters (Bird Scooters)—fun public transportation 
● Does it have to be this area? Lionshead or V Village already have a lot of community 

draws while this area is sort of a dead space where nothing happens. Could all of 
this be implemented elsewhere? 

● We need more community involvement activities places and space for LOCAL people 
to come to Vail… 

● This community is all about being active—things like “outside gyms” or race courses, 
soccer fields, things that can be replaced by the bad and old 

● In Paris and London they have $1 day bikes from place to place 
● Nightlife—other than restaurants which are $$$--there isn’t much nightlife 
● Musicians that light up a lot of cities and are famous in places like Paris 

 
 

Vail Civic Area Dot Placement 

We also set up an analog version of the engagevail.com website’s dot placement activity. 
The yellow dots represent “areas that needs the most improvement,” green dots represent 
“areas that present opportunities for change,” and the pink dot represent “a space that you 
love.” Throughout the evening, and the various activities, youth leaders made clear that 
they feel strongly that the Library needs big changes, mostly in the way of added 
technology. The lack of dots overall for Lionshead Parking suggest that not many of them 
are using this space, either because of age or cost. While most of the youth leaders had 
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fond memories of Dobson, and liked what it had to offer, many of them commented that 
there is a lot of opportunity for a space so large to offer so much more.  

   

 

 

 
 

Synthesis of Big Idea Drawings 

Youth leaders then formed into groups to illustrate their big ideas for the civic area. They 
worked together for several minutes and then shared out their exhibits to the group. All 
ideas were treated with respect and support, with each group receiving applause after their 
mini presentations. 

● Two of the pictures reiterated a  comment from above, that scooters should be 
added to widen the range of affordable transportation services offered in the 
villages. 

● One picture focused on the Dobson Ice Arena—they would like to see a new rec 
center added on, complete with outdoor equipment rental, meeting area, pool and 
gym in the building. They want the building to go over the existing road between 
Dobson and the Library, with a tunnel underneath for cars/buses. They would like a 
plaza next to the new facility that has room for restaurants, public art, and a park. 
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They would like the rec center to be public, with cheap membership for locals, and a 
designated parking lot for rec center only.  

● Another picture depicts a giant tree sculpture (location not specified) as part of a 
town square with a giant rendering of the Town of Vail symbol to show pride for 
Vail. 

● A picture with a giant horn and music notes symbolizes the big idea that Vail should 
have public spaces for musicians to come and provide street performances “like 
other European or big cities.” 

● A picture with a stage and a performer and people dancing shows that some youth 
leaders would like to “keep the nightlife exciting by turning the Dobson into a club at 
night.” They would like to see the Dobson Ice Arena have more uses, including a 
“cool concert venue” inside the Dobson and “make the rich tourists want to pay 
more and stay in town at night!” 

● Another picture depicts the addition of an art center to the civic space. “We need an 
art center and a creativity outlet. We need it to be affordable to people who want to 
access it. It can be for rent and you can rent an easel (I think) and then sell art 
supplies they need. There can also be cheap art classes like bravo does or free 
demo things like bravo!” They also mentioned a grassy area near the gondola “for 
events and more outdoor community gatherings.” Last, they drew a bike and 
recommended “we need an easy transportation method for all of the nature paths.”  
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Conclusion 

During our evening together, youth leaders from across the Vail Valley engaged in a 
passionate discussion about the shared values of those who love Vail, and how those 
common values can be used to design and create spaces representative of a variety of 
people, visitors and locals alike. The youth leaders were intentional in their thinking about 
how the space could reflect local Vail culture while pushing boundaries to stay 
economically relevant on a global scale. The overarching themes that emerged out of the 
night were affordability, access, increased type of uses for Dobson, varied methods of 
transportation, and a pride in local culture, skiing, outdoors, nature, and physical activity.  
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Appendix  

Pre-Engagement Survey Questionnaire Answers 

Question  Never  Not Usually  Sometimes  Usually  Yes, Always 

I have a voice in 
city issues that 
matter to me 

0%  57%  36%  7%  0% 

I can help 
improve my city 
by sharing my 
opinions and 
ideas 

0%  0%  57%  36%  7% 

It is important for 
young people to 
be involved in city 
decisions 

0%  0%  29%  43%  29% 

I like to volunteer 
or help out in my 
community 

0%  0%  7%  57%  36% 

Adults listen to 
what young 
people have to 
say in my 
community 

0%  21%  79%  0%  0% 

I understand 
what happens to 
ideas that I share 
with the city 

7%  43%  43%  7%  0% 

 

 

 

   

 

 


