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Most likely, those of us who are interested in what it takes to 
be a truly effective evangelistic church have read numerous 
volumes on the subject. Before you go out and purchase another 
book on evangelism, may I suggest that you spend some time 
with GEORGIA’S TOP EVANGELISTIC CHURCHES: TEN 
LESSONS FROM THE MOST EFFECTIVE CHURCHES. 
In this concise booklet you will learn, from those who have 
been successful in evangelism, what it takes to be an effective 
evangelistic church. Actually, what you hold in your hands is 
a roadmap that, if followed, will almost certainly result in a 
significant increase in baptisms in your church.
 
Upon learning of successful factors of ministry in other churches, 
we might respond, “Well, that may have worked in their church, 
but it wouldn’t work in our church.” While, at times, that may 
be true, in this study we learn about factors that have been 
successful in many churches. Therefore, the possibility of these 
factors being successful in your church is high.

Success in evangelism often comes down to the challenge of Nike: 
“Just do it.” The findings revealed in this booklet are extremely 
helpful, informative and inspiring, but will be of no use to the 
person who fails to do evangelism. My hope and prayer is that 
you will be challenged by what you read to do evangelism with 
greater zeal than ever before.

I am grateful to Dr. Steve Parr and his capable staff for the 
excellent work they have done on this project. The motivation 
has been singular – to see more people come to faith in Jesus 
Christ and follow His command to be baptized.

        
J. Robert White
Executive Director
Georgia Baptist Convention

Foreword

Georgia’s Top Evangelistic Churches
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The purpose of the following report is to provide information 
that may be used to strengthen Georgia Baptist churches. The  
Evangelism Ministries staff of the Georgia Baptist Convention  
desires to provide training and resources to enable churches to  
effectively reach their communities with the Gospel of Jesus Christ. 
The information contained in this report can help you to evaluate  
and improve the evangelistic effectiveness of your congregation.

The churches invited to participate in the survey were among the  
past year’s 100 most effective at bringing people into a relationship 
with Christ and baptizing them. The selection of the churches was 
based on total baptisms reported on the Annual Church Profile. The 
top 25 churches were categorized in four different groups based on 
the size of their congregations. The categories were as follows: 

 
Small:  Average of less than 125 in worship attendance.

Intermediate:  Average of 125-249 in worship attendance.

Medium:   Average of 250-499 in worship attendance.

Large:    Average of 500 or more in worship attendance.

 

IntroductIon
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Each of the qualifying churches were contacted and invited to  
participate in a survey to determine common practices influencing 
their effectiveness at reaching the lost. Seventy-eight of the churches 
participated in the survey, providing an excellent sample from the 
group as a whole and from each category based on the size of the 
congregation. The churches participating in this survey have a Great 
Commission focus, are committed to winning people to Christ, and 
have proven themselves to be effective at reaching the lost and  
baptizing new believers.

The participating churches were new and old, contemporary and  
traditional, rural and urban, and spread throughout north, south, 
east, and west Georgia. They comprised congregations that were 
small, large, and all sizes in between. The churches were staffed by  
bi-vocational pastors, full-time pastors without staff, and full-time 
pastors with staff. The pastors’ ages ranged from 29 to 73. The churches 
were diverse in location, style, and size, but were similarly effective 
in evangelism. These 3.0% of the churches accounted for 26.5% of 
Georgia’s baptisms last year. They reached and baptized almost 10 
times as many people as the typical Georgia Baptist church of the  
same size. You will find that they have not discarded methods that 
some suggest as outdated. At the same time, they are not afraid to do 
new things if doing so enables them to fulfill the Great Commission. 
The Evangelism Ministries and Research Services teams noted 10 
lessons as they compiled the results of the surveys. Please allow your 
congregation to be challenged and strengthened as you discover the 10 
lessons we learned from Georgia’s top evangelistic churches.

Dr. Steve R. Parr
Vice President for Sunday School and Evangelism
Georgia Baptist Convention

IntroductIon
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Lesson Number One

Evangelistic churches are intentional in their approach.
The first lesson will be further affirmed and reinforced as you  
discover the remaining nine lessons. The surveys themselves were 
testimonies of “intentionality.” These churches were quick to give  
appropriate praise and credit to God for His blessing in using them to 
bring people to Christ. None of the churches surveyed was found to 
be “evangelistically passive.” 

We asked the participants to share how their church was different from 
the other Southern Baptist churches in their community. Twenty-five 
different responses were provided for this open-ended question. The 
most common response was given twice as frequently as the second 
most common response. The most frequent response was: “We are 
more intentional in our evangelism” [than other Southern Baptist 
churches in our communities]. 

The principle of intentionality was greatly reinforced during the 
process of interviewing the pastors and staff for the survey. They were 
quick to respond to the questions and clearly had a plan in mind to 

Lesson #1

“Intentionality in evangelism is another common attribute 
among these churches. The pastors are focused on reaching 
people for Christ. Whether it’s through focusing the  
content of sermons, planning the worship services, or 
simply the nature of church programming, it is clear that 
everything is designed with church outreach in mind.” 
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lead their congregations to reach out effectively to their communities. 
Their strategies, styles, and methods varied, but not their passion or 
their purpose. They were all passionate about fulfilling the Great 
Commission, beginning with proclaiming the gospel in their own 
communities.

The June 2007 issue of Facts and Trends magazine summarizes the find-
ings of the top 22 of 43,000 Southern Baptist churches in evangelistic 
effectiveness over the span of 10 years. The article reveals that one of 
the five key factors in these churches is “intentional outreach.” The ar-
ticles states: “Intentionality in evangelism is another common attribute 
among these churches. The pastors are focused on reaching people for 
Christ. Whether it’s through focusing the content of sermons, planning 
the worship services, or simply the nature of church programming, it is 
clear that everything is designed with church outreach in mind [p.9].” 

Question: How does your church differ from other  
Southern Baptist churches in your area?

1.  “We are more intentionally evangelistic or place more  
emphasis on evangelism.”

2.  “Our worship is more contemporary or our worship is  
more blended.”

3. “Our church is more open to all people in our community.”

4. “Our church is more open to trying new methods.”

5. “Our church conducts more outreach.”

6. “Our worship is more enthusiastic/evangelistic.”

7. “Our worship is more traditional.”

A total of 25 different responses were provided. Seven responses came up five or more 
times. The top answer was given twice as frequently as the second answer.
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Lesson Number Two

The Pastor’s influence is elevated in evangelistic churches.
Three significant issues converge at this point that are relevant to the 
pastor’s role in an evangelistic church. The issues that stood out were 
tenure, preaching, and leadership.
1.  Tenure: The pastors of Georgia’s top evangelistic churches have 

been serving in their present ministry an average of 10 years. His 
tenure is almost twice as long as the average Georgia pastor (6.0 
years) and more than twice as long as the national average (3.8 
years). The same factor was affirmed in Thom Rainer's book  
Surprising Insights From The Unchurched, which studied pastors  
of churches that effectively reached the unchurched. The pastor’s 
influence slowly increases year by year as relationships are 
strengthened and trust is gained. That influence wedded with  
his expertise can serve as the catalyst to increased evangelistic  
effectiveness. These pastors patiently navigate through challenges 
and persevere through difficulty. Tenure does not guarantee  
effectiveness, but widens the door of opportunity if he is willing 
to elevate evangelism as the congregation follows his lead. How 
long has the pastor served in the church?

Average Median  Small  Intermediate  Medium  Large  
  Tenure Church   Church

 10.0 7.5 5.3 7.9 9.2 16.7

2.  Preaching: The churches surveyed emphasized the importance 
and value of preaching as an essential quality in evangelistic  
effectiveness. The participants were provided with 20 common 
church ministries/activities and asked to interpret the influence 

Lesson #2
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they had on conversions and baptisms in their church. Pastors were 
asked to score each on a scale of 0-10 with “0” being “not a reason” 
and “10” being “essential.” The top response was the same for all 
sizes of churches in the survey with an average rating of “8.8.” The 
top influence on conversions and baptisms was “pulpit preaching 
and teaching.” The churches were also asked the following open-
ended question: “To what would you attribute the effectiveness of 
your church in reaching the lost?” The respondents provided 
23 different answers, with the top response provided more than 
three times as frequently as the second most common response. 
The answer given was “preaching.” Dr. J. Robert White, Executive 
Director of the Georgia Baptist Convention, wrote about the 
importance of preaching and teaching the gospel in his book 
Healthy Kingdom Churches: Ten Qualities of Healthy Churches. 
He exhorts pastors: “If a church is to be a healthy church there is no 
substitute for preaching and teaching the Gospel of Christ. Not only 
is it a quality of church health, it is a quality that produces healthy 
Christians [p. 44].”

3.  Leadership: Evangelistic churches are led by evangelistic pastors. 
Some are gifted in evangelism, but more often pastors operate 
from a deep sense of conviction. A majority of the surveys were 
conducted personally with the pastors of the churches. They were 
found to be men of conviction, passion, and determination. Dr. 
Charles Roesel, retired pastor of First Baptist in Leesburg, Florida, 
once said: “People do not tend to drift toward evangelism, but to 
drift away from it. Leaders must continually call the members back 
to evangelism.” The pastors of these churches take responsibility for 
elevating evangelism through preaching, prayer, personal example, 
and purposeful strategies. 

“If a church is to be a healthy church there is no substitute 
for preaching and teaching the Gospel of Christ. Not only is 
it a quality of church health, it is a quality that produces 
healthy Christians.”
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Lesson Number Three

Evangelistic churches purposefully engage the  
congregation in personal evangelism.
The pastors of these churches do not take a “solo” approach to 
personal evangelism. Perhaps this factor accounts for their ability 
to reach and baptize 10 times more people than other churches that 
are the same size. A pastor can and should certainly win people to 
Christ through his personal witness. However, there are people in the 
community that he will never have contact with or influence over. 
Members have relationships and contacts day in and day out with 
hundreds of people in the community. What if 10 people sow the seed 
of the Gospel throughout the week instead of only one (the pastor)? 
What if that number was increased to 20, 30, 50, or 100?

Georgia’s churches were asked on a recent Annual Church Profile  
to report their method(s) for training their members in personal 
evangelism. The results revealed that only 23% provided personal 
evangelism training for their members. That means that as many  
as 77% of Georgia’s pastors may be taking a “solo” approach to  
personal evangelism. By contrast, 87% of the top evangelistic churches 
intentionally provided personal evangelism training for their members 
in the past year. A similar result occurred a few years ago when  
the Sunday School/Open Group Ministries of the Georgia Baptist  
Convention studied the 100 fastest growing Sunday Schools. Eighty-
five percent of the churches in that study provided personal evangelism 
training. Coincidence? That is not likely, given the prevalence of the 
responses. In addition, the churches were asked: “What is your most 
effective way of engaging members in personal evangelism?” The most 

Lesson #3
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frequent answer by an overwhelming margin was “providing personal 
evangelism training.”

Two-thirds of the churches use a “program-based” evangelism  
training system. A “program-based” system is a product that is  
available to assist a pastor in training his congregation in personal 
evangelism. The churches were asked: “What evangelism training 
processes have been used in the past 12 months?” Twenty-seven  
different responses were provided. Thirteen were mentioned more 
than once. The following are the methods used, ranked in order  
of prevalence:

1. F.A.I.T.H. Available through Lifeway
2. G.R.O.W. Read “Outreach Teams That Win”
3. The Roman Road 
4. The Way of the Master www.wayofthemaster.com
5.  Sharing Jesus  Book available through Lifeway 

Without Fear
6.  Becoming a  Book available through Lifeway 

Contagious Christian
7. The NET  Available though North American 

Mission Board
8.  59 MET/One Day Soul  Contact Evangelism Ministries of GBC 

Winning Workshop
9.  We train at weekly  

visitation 
10.  Equipping through  

preaching/pulpit 
11. Evangelism Explosion www.eeinternational.org
12.  We train at teacher  

training 
13. We train with tracts
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Lesson Number Four

Evangelistic churches pray for the lost and unchurched by name.
It is futile to attempt to be effective in evangelism without being  
effective in prayer. Every Southern Baptist church engages its  
members in prayer on some level. Prayer takes place during the course 
of worship services, at Wednesday prayer services, at church activities, 
and in the lives of the individual members. You will recall that the 
participants were provided with 20 common church ministries/ 
activities and asked to interpret the influence they had on conversions 
and baptisms in their church. They were asked to score each on a 
scale of 0-10 with “0” being “not a reason” and “10” being “essential.” 
The second highest influence was the prayer ministry of the church. 
It is important to distinguish the difference between “prayer” and 
“prayer ministry” at this point. The two are obviously connected, but 
the latter is strategic and purposeful. Every church prays, but not 
every church has a “prayer ministry.”

The churches were asked to respond to the following open-ended 
question: “How does your church connect prayer to evangelism?” The 
most frequent response was given more than 50% more often than 
the second most frequent answer. The churches emphasized that they 
pray for the lost “by name.” Congregations routinely receive prayer 
requests in worship services, prayer services, and in Sunday School 
classes or small groups. They pray for the sick, for the hurting, for 
members in need, for missionaries, for families, and for a variety of 
church and community issues. However, many congregations pray for 

Lesson #4

The most effective churches identify and pray for the 
lost and unchurched “by name.”
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the lost simply in general, and, sadly, some may not intentionally pray 
at all for specific people to come into a relationship with Christ. The 
most effective churches identify and pray for the lost and unchurched 
“by name.”

The churches were asked: “How does your church connect prayer 
to evangelism?” Twenty-seven different responses were provided. 
Twelve were mentioned more than once. The following are the  
methods used, ranked in order of prevalence:

1. Pray for lost by name   By far the most common answer.  
All size churches.

2.  Wednesday night  
prayer service 

3. Prayer teams   Medium and large churches  
primarily

4. Prayer at the altar   Small and intermediate churches  
primarily

5. Prayer before “going” 
6. Prayer before events 
7. Prayer during visitation 
8. Organized prayer ministry  Large churches primarily
9.  Prayer ministry while  

worship in progress 
10.  Prayer during Sunday  

School 
11. Prayer lists 
12. Prayer partners ministry  Large churches primarily
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Lesson Number Five

Evangelistic churches connect their ministries to evangelistic 
opportunities.
Leaders of these churches understand that no ministry is inherently 
evangelistic. The ministries that take place in these churches are the 
same as those you will find in other Southern Baptist churches.  
No ministries were discovered that were unique to these churches. 
The same ministries are often found in churches in neighboring  
communities but do not result in decisions for Christ or baptisms. 
However, these top churches approach their ministries in such a way 
that evangelistic results are the norm. 

The participants were provided with 20 common church ministries/
activities and asked to interpret the influence they had on conversions 
and baptisms in their church. They were asked to score each on a 
scale of 0-10 with “0” being “not a reason” and “10” being “essential.” 
The respondents were then asked to share additional ministries that 
influenced conversions or baptisms that they would rank at “5” or 
higher. The churches provided an additional 30 ministries to the list 
for a grand total of 50 different ministries. 

Leaders are often searching for that one ministry that will  
elevate evangelism in their church. Perhaps such a ministry could 
be highlighted if the participating churches had provided only three 
or four responses they had commonly discovered. The reality is that 
these churches have found a way to make 50 different ministries 
evangelistic. Is it the ministry that makes it evangelistic? Or is it the 
approach to the ministry? It is the approach that the church chooses 

Lesson #5



13Georgia’s Top Evangelistic Churches

to take. A Vacation Bible School can be evangelistic in one church 
and not in another. A youth retreat can be evangelistic in one church 
and not in another. Likewise, a revival, a women’s retreat, children’s 
worship, Sunday School, a softball team, a Christmas musical, etc., 
can be evangelistic in one church and not in another. It is not the 
ministry itself but often the approach of the congregation to the  
ministry that makes it evangelistic or prevents it from being so.

Evangelistic churches are able to make any ministry evangelistic by:
•	 	Advanced	planning	with	the	goal	of	providing	the	best	quality	

possible based on the available resources.
•	 	An	understanding	of	the	members	that	the	ministry	has	an	 

evangelistic purpose or at least an evangelistic component.
•	 An	emphasis	on	prayer	for	the	ministry.
•	 Intentional	contact	with	and	invitation	of	the	unchurched.
•	 An	atmosphere	that	is	welcoming	to	guests.
•	 [Often]	A	testimony	or	message	with	a	clear	gospel	presentation.	
•	 	Guests	are	registered	and	prospects	are	discovered	to	connect	to	

future ministry opportunities.
•	 A	plan	to	follow	up	on	guests	and	decisions.
 

It is not the ministry itself but often the approach of the 
congregation to the ministry that makes it evangelistic 
or prevents it from being so.



14 Georgia’s Top Evangelistic Churches

Lesson Number Six

Evangelistic churches report that their most effective evangelistic 
events are Vacation Bible School and revivals.
The FOX News channel popularized the slogan: “We report. You  
decide.” Many may be surprised to discover what Georgia’s most 
evangelistic churches reported as their most effective evangelistic 
events. Do Sunday through Wednesday evening revival services still 
work in today’s culture? You must understand that these churches  
are not afraid to try new things. On the other hand, they do not 
require that an event or ministry be something new in order to take 
advantage of it. 

Reflect back on the opening sentence for lesson number five: Leaders of 
these churches understand that no ministry is inherently evangelistic. The 
same can be said for revival services or crusades (as well as Vacation 
Bible School). The same pastor or evangelist can preach in one church 
with great results and go to the next and experience no evangelistic 
results at all. Having revival services does not in and of itself produce 
evangelistic results. Evangelistic churches tend to pray and prepare 
with much greater intensity with evangelistic results as a primary  
aim. The point of this report is not to define or discuss the nuances  
of definitions for “revival.” However, we do want you to be aware of 
what the churches reported. 

The top evangelistic churches are somewhat more likely to have 
revival services than the typical Georgia church: 67% compared to 
61% based on a recent Annual Church Profile. In intermediate and 
medium size churches (125-499 in average worship attendance) the 

Lesson #6
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number is higher, with 78% reporting that they conduct revival  
services. The churches were asked an open-ended question: “What 
are your most effective evangelistic events?” Revivals and Vacation 
Bible School were mentioned three times as often as the third most  
frequent answer. Larger congregations (those that average 500 or 
more in worship attendance) were less inclined to have revival services 
(45% compared to 61% statewide). However, they often convert large  
ministry opportunities such as Christmas musicals, wild game dinners, 
youth retreats, banquets, etc., into harvest events by utilizing a similar 
approach to traditional revivals combined with a more innovative  
setting to deliver the gospel message.

Likewise, the churches mentioned Vacation Bible School three times 
as often as the third most frequent answer. Did you know that this one 
week of the year accounts for about 15% of the baptisms in Georgia? 
That number is based on a three-year study of total decisions reported 
for Vacation Bible School based on a conservative estimate of 60% 
following in baptism. LifeWay reports the percentage of baptisms  
accounted for by Vacation Bible School to be more than one in four 
in the Southern Baptist Convention. Sixty-four percent of Georgia  
Baptist churches reported that they conducted a Vacation Bible 
School last year. By contrast, 88% of the top evangelistic churches 
reported that they conducted Vacation Bible School. Georgia could 
be blessed with almost 2,000 more boys and girls trusting Christ and 
following in baptism if 88% of all Georgia Baptist Convention churches 
would prayerfully and purposefully provide a Vacation Bible School for 
their community.

“Leaders of these churches understand that no ministry 
is inherently evangelistic.”
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Lesson Number Seven

Evangelistic churches connect their Sunday School/small 
groups to their outreach strategy.
In 1996, Dr. Thom Rainer led a research team to study the top 576 most 
effective evangelistic churches in the Southern Baptist Convention. He 
concluded that the three major methodologies consistently found in 
these churches were the pulpit (see lesson number two), prayer ministry 
(see lesson number four), and the Sunday School ministry. Each of 
these factors was reaffirmed in this research project. For purposes of 
this report, Sunday School is the descriptive term to describe the small 
groups that meet immediately prior to or following the worship service 
each week, although other names may be utilized in various churches. 

Which of the two are proving to be the most evangelistically effective: 
Sunday School or weekday small groups? Seventy-five percent of 
Georgia’s churches have a Sunday morning only approach to small 
groups. Interestingly, 75% of the top baptism churches also have a 
“Sunday morning only” approach. Fourteen percent of Georgia’s 
churches have weekday small groups, while the remaining 11% 
provide both Sunday morning and weekday groups. Those that have a 
Sunday morning approach are slightly more inclined to be intentional 
in connecting to an outreach strategy, but there was no significant 
variation in the strategy that proved to be most effective. Please  
remember at this point once again that leaders of these churches  
understand that no ministry is inherently evangelistic. The same can be 
said for Sunday School and for small groups. All are centered on Bible 
study, but the degree of evangelistic focus varies.

Lesson #7



17Georgia’s Top Evangelistic Churches

Rainer notes that: “Those who think something is inherently wrong 
with Sunday School should consider two things. First, many Sunday 
Schools are quite effective – the leaders in these evangelistic churches will 
attest to that. Second, churches with ineffective Sunday Schools violate 
the very principles that make Sunday School a viable organization: they 
dilute biblical teachings, fail to train effective teachers, replace systematic 
Bible teaching with other types of group activity, and relegate Sunday 
School to the status of one more church activity” [p. 82, Effective  
Evangelistic Churches: Successful Churches Reveal What Works and 
What Doesn't]. The same could be said of small groups that are not 
evangelistic in their focus.

The churches were asked if they connected their Sunday School/small 
group strategy to their outreach. An overwhelming 90% of the top 
evangelistic churches responded that they strategically and  
purposefully make this connection.

 Connected to Outreach Not Connected

Sunday Morning Approach 91.5%  8.5%

Weekday Small Groups 84.3% 15.7%

Combined Average 89.9% 10.1%
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Lesson Number Eight

Evangelistic churches go to the homes of evangelistic  
prospects and recent guests.
Do home visits have a place in an evangelistic strategy for this culture? 
Should the focus be exclusively on equipping members to develop 
relationships with the unchurched in the course of their day-to-day 
lives? Should a church schedule a specific time for visitation? If so, 
should the church call ahead or make the visit unannounced? These 
are the issues that churches often wrestle with as they determine their 
approach to outreach and evangelism. 

Please note first of all that evangelistic churches equip and encourage 
members intentionally to develop relationships with the unchurched as 
a source of expressing Christ’s love through friendship and ministry, as 
well as for an opportunity to share the gospel. Two of the top five  
factors these churches reported, on the impact of conversions and  
baptisms, were the development of relationships between members 
and the unchurched and the personal witness of the members.  
Additionally, the churches reported that relationships were one of  
the top reasons attributed to the effectiveness of their church in 
reaching the lost (sixth most frequent of 23 responses). The leaders of 
evangelistic churches teach members to be intentionally spontaneous 
in developing relationships and developing witness opportunities.

However, they have not discarded organized outreach in the form of 
visitation to the homes of prospects and recent guests. Forty-five percent 
of Georgia’s churches reported that they have a “weekly visitation” 
ministry on a recent Annual Church Profile. By contrast, 69% of the 

Lesson #8
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top evangelistic churches reported that they have a “weekly visitation” 
ministry during this survey. While many are debating this issue, the 
majority of these effective churches are doing it. The variation is too 
large to ignore or deem coincidental. 

The problems that churches have in evangelistic effectiveness do  
not ordinarily occur in deciding whether to call ahead for visits or  
to go to the home unannounced. Nor are difficulties the result of  
discussing whether to have a scheduled time or to develop a strategy 
that intentionally connects members with guests (for follow-up) and 
with the unchurched for ministry and relationships. The problem  
occurs when there is no discussion and no plan is ever put into place. 
To do nothing, or to conduct ministry with no evangelistic intent, 
results in ineffectiveness. Most of these top churches choose to have a 
scheduled time for visitation. All of them are committed to engaging 
the lost community purposefully through relationships, ministries, 
and outreach events. Is weekly visitation still a viable strategy? The 
answer is “yes” according to the top evangelistic churches. Can a 
church be effective without a weekly visitation ministry? Yes, if the 
congregation is equally intentional in developing relationships,  
equipping members in personal evangelism, and providing purposeful 
ministries and outreach opportunities throughout the year. 

 
Two of the top five factors these churches reported  
on the impact of conversions and baptisms were  
the development of relationships between members 
and the unchurched and the personal witness of  
the members.
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Lesson Number Nine

Evangelistic churches have a plan to lead new believers to  
be baptized.
“Go therefore and make disciples of all the nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, teaching 
them to observe all things that I have commanded you; and lo, I am 
with you always, even to the end of the age” [Matt. 28:19-20 NKJV]. 
Evangelistic churches are intentional in presenting the gospel to the 
unchurched in myriad ways, such as weekly worship opportunities, 
planned evangelistic events, the personal witness of church members, 
and Sunday School and small groups ministries. They present the 
gospel frequently and purposefully. The result is that they are blessed 
to see many people come to faith in Jesus Christ. 

The responsibility of the church does not end at the point  
when someone comes into a relationship with Jesus. The Great  
Commission commands believers to “make disciples” and to “teach 
them to observe all things I have commanded you.” As the birth of a 
baby into a family is just the beginning, so it is when someone is born 
again and becomes a member of the family of God. Jesus commanded 
the church to “baptize them in the name of the Father and of the Son 
and of the Holy Spirit.” Jesus was baptized as an example to those who 
would follow. The New Testament is clear that baptism is the first step 
a genuine believer should take as a public profession of their faith in 
Christ. Evangelistic churches take baptism seriously because it is a 
command of their Lord and Savior. 

Lesson #9
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The pastors were clear during their interviews that they emphasize 
baptism and lead their congregations to take responsibility for  
follow-up once a person comes to faith in Jesus. It is at this point that 
pastors of the churches surveyed take personal responsibility. They 
personally make contact and follow up with new believers to counsel 
and arrange for the baptism service. The churches listed a variety of 
resources available to assist in training members to share their faith. 
However, at this stage, these churches did not point to resources as 
much as to purposeful and personal follow-up. The survey asked: 
“What specific measures do you take to lead a person to be baptized 
after trusting Christ?” The churches provided 16 different responses, 
10 of which were listed by at least three churches. The responses were 
as follows in order of prevalence:

1. The pastor (staff) personally follows up
2. The Scriptures
3. New members/baptism classes
4. Counseling
5. Trained counselors (particularly in medium and large churches)
6. Letter/phone call
7. Preaching/teaching on baptism
8. Sunday School classes follow up
9. Personal contact 
10. Baptism tracts
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Lesson Number Ten

Evangelistic churches direct new believers to new  
member classes and small groups (or Sunday School) to  
enhance assimilation.
The church’s responsibility does not end with the baptism of a new  
believer any more that it does when a person trusts Christ as Savior. 
The theological imperative of the Great Commission is to “make  
disciples.” The first few days and weeks after salvation are critical to 
helping a new believer get firmly rooted in his or her faith. The  
participating churches were asked: “What specific measures do you 
take to ensure that those who are baptized are discipled and assimilated 
into the life of the church?” They overwhelmingly offered two responses 
in contrast to the other 14 given to this open-ended question. 

By far, the top response to the question was assigning the new believer 
to a Sunday School class or small group. This answer was given four 
times more often than the third most frequent answer. You will recall 
that evangelistic churches purposefully connect their Sunday School/
small group strategy to their outreach. They do likewise with their 
follow-up strategy. It is a logical approach, given that Sunday School 
and small groups tend to be generally organized around age levels. 
For example, middle school students are best suited to reach middle 
school students and to assimilate them once they come to know 
Christ. You do not assign a 12-year-old boy to a senior adult ladies 

Lesson #10

“The new Christians who immediately became active 
in Sunday School were five times more likely (83% vs. 
16%) to remain in the church five years later. 
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Sunday School class because you know that he will probably not 
connect with them. Likewise, you do not assign a senior adult lady 
to the middle school boys group. Neglecting to assign a new believer 
to a small group is almost assuring that he or she will not assimilate. 
Earlier research validates this conclusion. “The new Christians who 
immediately became active in Sunday School were five times more 
likely (83% vs. 16%) to remain in the church five years later. And those 
churches that were emphasizing evangelism through the Sunday School 
were most naturally seeing new Christians become involved immediately 
in the Sunday School” [High Expectations: The Remarkable Secret of 
Keeping People In Your Church, by Thom Rainer, p.45]. 

The second most common response was the churches’ provision of 
new members (or new Christians) classes to orient, assimilate, and to 
begin the discipleship process. New members classes were mentioned 
almost three times more often than the third most frequent response. 
Dr. Chuck Lawless produced an excellent resource to assist churches 
with this issue. His book, Membership Matters: Insights From Effective 
Churches on New Member Classes and Assimiliation, provides a thorough 
look at how churches effectively utilize new members classes. Lawless 
points out: “Charles Arn’s research has shown that over 80 percent of  
the people who leave a church do so within the first six months of their 
membership. Members who have few relationships and responsibilities  
in the church find little reason to stay – and the window of opportunity 
for getting them involved closes quickly. In contrast, churches that 
emphasize membership and ministry through new members classes 
are much more likely to see attenders join and get to work” [p.45]. The 
churches in his study overwhelmingly agreed that their church was 
“stronger because we have a new members class” [p.111].
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OTHER ITEMS OF INTEREST

What is the age of the pastor?

Age of  All Georgia Top 100 Small Intermediate Medium Large
Pastor

21-30   3.0%  2.7%  6.2%    0.0%  5.2%    0.0%

31-40 16.6% 19.1% 18.7% 26.3% 15.7% 15.7%

41-50 30.2% 36.9% 37.5% 36.8% 36.8% 36.8%

51-60 27.1% 24.6% 18.7% 15.7% 21.0% 42.1%

61-70 16.3% 12.3% 12.5% 15.7% 21.0%    0.0%

71+  6.5%  4.1%  6.2%  5.2%   0.0%  5.2%

Average  Median  Small Church Intermediate Medium Large

 48.9 47.5 49.1 49.6 48.1 48.9

Items of Interest
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Items of Interest
How long has the pastor been at the church?

Average  Median  Small Church Intermediate Medium Large

 10.0 7.5 5.3 7.9 9.2 16.7

What is the age of the church?

Age of  All Georgia Top 100 Small Intermediate Medium Large 
Church

1-20 22% 26.3% 35.7% 26.3% 20.0% 26.3%

21-40  7% 19.4% 28.5% 15.7% 20.0% 15.7%

41-60 11%  8.3%  7.1%  5.2%  0.0% 21.0%

61-80  5%  4.1%  7.1%  5.2%  5.0%  0.0%

81-100  9%  4.1%  0.0%  5.2%  5.0%  5.2%

100+ 44% 37.5% 21.4% 42.1% 50.0% 31.5%
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How do you interpret the following activities or situations as the 
reason for conversions and baptisms in your church? (0 being 
“not a reason” and 10 being “essential”)

  Top 100 Small Interm. Medium Large

Pulpit preaching and teaching 8.8 9.1 8.8 8.7 8.8

Prayer ministry 7.5 7.8 8.0 7.9 6.3

SS/small group program 7.4 7.3 7.1 8.0 7.4

Unchurched relationships 7.4 7.2 7.7 7.0 7.6

Relational witness of members 7.1 7.5 6.8 7.0 7.3

Weekly outreach ministry 6.8 6.9 6.6 7.7 6.0

Youth ministry 6.6 5.8 6.7 6.9 6.8

Family ministries 6.2 6.9 6.5 6.0 5.4

Evangelism training programs 5.9 6.3 5.4 6.9 4.9

Revival/renewal activities 5.4 5.4 6.6 6.6 3.0*

Music ministry 5.4 5.5 5.8 5.3 5.1

Multiple/gifted staff 5.3 3.4* 4.8 5.5 7.2*

Counseling ministries 4.5 5.2 4.6 4.4 4.0

Targeting a specific population 4.4 6.8* 3.8 3.6 3.9

Women's ministry 4.3 3.5 4.6 4.0 4.8

Seeker services 3.8 3.8 4.1 3.2 3.9

Location of church 3.5 4.5 3.8 2.9 3.3

High visibility speakers 3.4 2.3 4.1 3.8 3.1

Ethnic ministry 3.2 4.3 3.0 2.2 3.7

Weekday ministries 3.1 2.7 2.6 2.6 4.4*

*Highlighted numbers in final four columns represent variations based on church size.
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What other activities or situations would you add that would rank 
“5” or greater?
(List includes those mentioned more than once in order of prevalence)

Children’s ministries

Recreation ministries

Community ministries

Vacation Bible School

Men’s ministries

Twenty-five other ministries mentioned once.

What are your most effective evangelistic events?
(List includes those mentioned more than once in order of prevalence)

1. Vacation Bible School*

2. Revival*

3. Youth programs

4. Weekly visitation

5. Servant evangelism

6. Sports/recreation outreach

7. Sunday School/small groups

8. Children’s ministry

9. Community outreach/block parties

10. Fall Festival

11. Wild Game Dinner

12. Sunday Morning worship

13. Prayer

14. Personal evangelism

15. Concerts

*These were mentioned three times as frequently as the third most common response. Ten 
other events were mentioned once.
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What is your most effective way of engaging members in personal 
evangelism?
(List includes those mentioned more than once in order of prevalence)

1. Personal evangelism training programs/ministries

2. Equipping through preaching

3. Mentoring/one-on-one

4. F.A.I.T.H.

5. Weekly outreach/visitation

6. Through/in Sunday School/small groups

7. Encouraging relationships/relational

8. Church promotion

9. G.R.O.W.

10. Through home groups

11. Short term missions

12. Prayer

13. On the job

14. Training for children

15. Through new members classes

16.  The Way of the Master

17. Through personal testimonies

18. Phone calls

19. Advertise
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To what would you attribute your effectiveness of your church in 
reaching the lost?
(List includes those mentioned more than once in order of prevalence)

1. Preaching*

2. Prayer

3. An atmosphere of love/acceptance

4. Willingness to change/do what it takes to reach…

5. Personal evangelism/home visits

6. Sunday School/small groups

7. Emphasis on relationships with unchurched

8. Intentional evangelism

9. Evangelistic events

10. Servant evangelism
*Preaching was mentioned more than three times as frequently as second most  
prevalent answer.
Ten other factors were mentioned once.
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How is your church different from other Southern Baptist churches 
in your area?
(List includes those mentioned more than once in order of prevalence)

1. More intentional in our evangelism/outreach*

2. Our worship is more contemporary/blended

3. More openness to “all” people in community

4. More willing to try new methods

5. More outside outreach/contacts

6. Worship is more enthusiastic/evangelistic

7. Our worship is more traditional/mainstream

8. Our church more mission oriented

9. Our church has more pastoral/leadership stability

10. More ministry in our schools/community

11.  We have a bus ministry

12. Our servant evangelism

13. Our preaching (preach God’s Word)

14. We have personal evangelism training

15. Our church is more casual

16. Freedom in our worship and ministry

17. Our structure is “simpler”

18. Our commitment to SBC/GBC

19. We advertise/promote our church/ministries
*Intentionality was mentioned more than twice as frequently as second most  
prevalent answer.
Six other differences were mentioned once.
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What book or books have been most helpful to you in leading your 
church to be evangelistic? 
(List includes those mentioned more than once in alphabetical order)

1. Becoming a Contagious Christian by Bill Hybels

2. Becoming a Contagious Church by Bill Hybels

3. Capturing a Town for Christ by Elmer Towns and Jerry Falwell

4.  Evangelism Through the Sunday School: A Journey of Faith  
by Bobby Welch

5.  FAITH Evangelism: Discipling for Evangelism and Ministry  
by Bobby Welch and Doug Williams

6. Just Walk Across the Room by Bill Hybels

7. Purpose Driven Church by Rick Warren

8. Purpose Driven Life by Rick Warren

9. Simple Church by Thom Rainer and Eric Geiger

10.  The Unchurched Next Door: Stages as Keys to Sharing Your Faith 
by Thom Rainer

Thirty-six other books were mentioned once.

*Some questions adapted from the questionnaire used in research of Effective Evangelistic 
Churches, 1996.



32 Georgia’s Top Evangelistic Churches

 Church City Pastor Worship  Baptism 
    Attendance Totals

Antioch Community  Fayetteville Jerry Garner 45 22 
Baptist Church

Asian Indian Community  Lilburn Raj Naji 25 29 
Baptist Church

Atco Baptist Church Cartersville Marc Curlee 378 71

Atlanta Chin Baptist Mission Norcross Biak Ceu 37 33

Bethel Baptist Church Omega Howard Burke 106 37

Bethlehem Baptist Church Newnan Jimmy Evans 170 43

Beulah Baptist Church Douglasville Wayne Bray 420 47

Blackshear Place  Flowery  Jeff Crook 2149 300 
Baptist Church Branch

Calvary Baptist Church Commerce Donald Wilson 90 24

Carver Road Baptist Church Griffin Tom Summers 230 90

Cascade Hills Baptist Church Columbus William Purvis 3612 277

Cornerstone Baptist Church Hartwell Terry Meeks 450 61

Cross Pointe Duluth James Merritt 1355 108

Crossroads Church Newnan Kenneth Adams 2483 175

Eagle's Landing First  McDonough Timothy Dowdy 1869 129 
Baptist Church

Elkins Creek Baptist Church Molena Wesley Hunt 92 35

Ewing Road Baptist Church Austell J. Levi Skipper 300 45

First Baptist of Atlanta Atlanta Charles Stanley 4979 391

ChurChes
Participating Churches
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ChurChes
Participating Churches

 Church City Pastor Worship  Baptism 
    Attendance Totals

First Baptist of Canton Canton George Anderson 1072 144

First Baptist of Douglasville Douglasville John Pennington 1375 130

First Baptist of Haynesville Clinchfield David Fisher 210 36

First Baptist of Jackson Jackson Stan Patterson 435 69

First Baptist of Jonesboro Jonesboro  2500 120

First Baptist of Lindale Lindale Timothy Burnham 485 57

First Baptist of Sandersville Sandersville Lee Lacey 420 45

First Baptist of Woodstock Woodstock Johnny M. Hunt 5744 616

Fort Creek Baptist Church Dearing Phil Bray 307 46

Good Hope Baptist Church Dalton Rodger Whorton 200 38

Grace Baptist Church LaGrange Donnie Benefield 240 54

Grace Baptist Church Monroe Brad Waters 375 46

Grove First Baptist Church Grovetown Frank Thigpen 165 47

Harmony Grove Baptist  Blairsville Stacy Dyer 210 34 
Church

Hebron Baptist Church Dacula Larry Wynn 4698 406

Ingleside Baptist Church Macon Timothy McCoy 1705 94

Johnson Ferry Baptist Church Marietta G. Bryant Wright 4806 212

Kansas Baptist Church Waco  215 66

Kinchafoonee Baptist Church Leesburg Chuck Smith 189 67
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 Church City Pastor Worship  Baptism 
    Attendance Totals

Lawrence Drive Baptist  Macon Brad Marchman 310 48 
Church

Liberty Baptist Church Dublin Chris Dixon 226 40

Lighthouse Community  Pelham Colburn Hobbs 130 77 
Baptist Church

Living Proof Baptist Church Tyrone Scott Smith 175 40

Lulaton Baptist Church Nahunta Monroe Gill 88 27

Midway Baptist Church of  Bremen Mark Haney 61 28 
Haralson Co.

Morning View Baptist Church Rockmart Hoyt Lewis 130 34

Mt. Pleasant Baptist Church Macon Paul Meadows 175 34

New Life Baptist Church Metter Andy Haman 300 40

New Town Baptist Church Calhoun David J. Ray 460 46

North Metro First  Lawrenceville Frank Cox 1737 110 
Baptist Church

Northside Baptist Church Brunswick C. Craig Hartzog 350 57

Northside Baptist Church Columbus Jerry Speer 375 52

Northstar Church Kennesaw Mike Linch 1800 130

Northwest Baptist Church Acworth Doug Burrier 180 38

Oak Hill Baptist Church  Griffin Steve Stewart 1675 155

Oak Hill Baptist Church Waycross Teke Dixon 120 40

ChurChes
Participating Churches (continued)
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ChurChes
Participating Churches (continued)

 Church City Pastor Worship  Baptism 
    Attendance Totals

Peavine Baptist Church Rock Spring Stephen Anthony 454 71

Penfield Baptist Church Union Point David Jordan 17 103

Pleasant Grove  Bowman Christopher  421 81 
Baptist Church  Prichett

Poplar Springs N Baptist  Dublin Joe Slocum 450 47 
Church

Providence Baptist Church Whigham Chad Cooper 110 27

Reedy Branch Baptist Church Broxton Dennis Weniger 350 41

Rehoboth Baptist Church Luthersville Mike Barnes 205 40

Rehoboth Baptist Church Tucker Rusty Womack 486 46

Ridge Road Baptist Church  Hiram Dwayne Hewett 110 27

Rolling Hills Baptist Church  Fayetteville Frank Mercer 120 26

Royal Baptist Church Newnan Paul Dennis 408 74

Sandy Valley Baptist Church Warner Robins Phil Bryant 158 34

Sargent Baptist Church Sargent Joe Bufford 245 60

Second Baptist Church Warner Robins  1222 100

Shiloh-L Baptist Church Barnesville Jesse Richardson 95 23

Sinclair Baptist Church Milledgeville Donald Long 350 50

Southside Baptist Church Augusta Greg Bentley 175 36
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 Church City Pastor Worship  Baptism 
    Attendance Totals

Summit Baptist Church Acworth Aaron Johnson 934 103

Valley Hill Baptist Church Riverdale David Swieringa 80 23

Voices of Faith Stone  Gary Hawkins 4000 94 
 Mountain

Westside Baptist Church Valdosta Ernie Jones 215 38

Weststar Community Church Villa Rica Billy Jordon 77 37

Woodlawn Baptist Church Grovetown Tony Christie 222 36

ChurChes
Participating Churches (continued)
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