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2021 THEME SCRIPTURE
I will never forget this awful time, as I grieve
over my loss. Yet I still dare to hope when I
remember this: The faithful love of the Lord
never ends! His mercies never cease. Great
is his faithfulness; his mercies begin afresh
each morning. I say to myself, “The Lord is
my inheritance; therefore, I will hope in him!”
- Lamentations 3:20-24

THE LEAD PASTORS' INTENT
In the military, the "Commander's Intent" is a brief summary that
describes what defines success for the organization. The commander's
intent connects the organization's vision, mission, and values to the
task necessary by subordinate units to make the intent a reality.
Similarly, the intent of this document is to outline what constitutes
'success' for The Message Church in 2021. In 2020, we were
"Clarifying the Vision." We accepted God's challenge to continue to
vision and build the infrastructure of our relatively new church, along
with aligning people with their areas of spiritual gifting. In 2021, we are
shouting from the rooftops, "I'm Still Standing!" We are giving glory to
God for the Divine intentionality of our presence. In other words,
TMC, God meant for us make it! It is no accident that we have
thrived in spirit, people, and finances through a pandemic. Our
presence is on purpose and full of power. This ministry plan is
designed help us imagine what we can do with the presence and power
God has given to us. Furthermore, we hope this document provides a
framework to disciple Messengers into a forward-thinking missionfocused team. We're "still standing!"
With Presence and Power,
Dr. Brock & Pastor K

Dr. Fredricc Gerard and Pastor Kan'Dace L. Brock
Lead Pastors

Vision, Mission, & Values
- Who We Are
- What We Do
- Culture

Our vision defines who we are striving to become. Our
mission refers to what we do – our purpose and reason
the Kingdom of God needs our best efforts. Our values
define the culture we are creating.

Our Vision
We want to see whole people be whole. Our vision is to glorify God by
changing lives and changing the world through the proclamation of the
Message of Jesus Christ.

Our Mission
Our mission is to proclaim the Message of Jesus Christ:
In Our Worship
Through the Word
With Our Witness

Our Values
Real (Credible)
Our God is real. God wants to have a relationship with you. Our worship
opportunities are designed to nurture your relationship with God.
Relevant (Contextual)
All of God's Word speaks to all of life. We seek to reflect this reality in our
words, worship, and witness.
Relational (Compassionate)
Life can be hard. Doing life in isolation can be harder. At TMC, we believe
in the value of God-ordained connections. Every Christ follower should be
connected, present, and active in a local church.

2020 Highlights!
- We’re STILL HERE! We’re STILL STANDING!
- $48K budget in 2018. More than tripled our financial giving number
in 2020!
- TMC gave almost $10K in COVID relief and community support.
- Identified trained 5 Deacons In Training; ordaining in January
2021.
- Sis. Patricia François-Wolfe joined staff as Administrative
Assistant.
- Continued to disciple through sponsorship six Haitian children
through Compassion International at a cost of $2,700.
- Partnered with Trinity Baptist Church (San Antonio, TX) for 20+
hours of conversations on racism, justice, and the role of the local
church.
- Increased compensation for Lead Pastors and celebrated TMC’s
first Pastoral Anniversary (separate from the Church Anniversary).
- Church website redeveloped and church app launched. Now
livestreaming on Facebook, YouTube, and website.
- Clarified the vision for a worship home, to include talking with
brokers, meeting with financial institutions, and visiting prospective
worship spaces.

2021 Projected Budget
"It's not about equal giving; it's about equal sacrifice."
-Rev. Dr. E. Thurman Walker

Lead Pastors:

$52,780

CFO:

$3,900

Administrative Expenses:

$13,554

Building Expenses:

$21,600

Church Ministries:

$30,186

Music Ministry:

$11,200

Total Operating Expenses:
$133,220
We want to be prepared to move when God does. We are asking each
Messenger, each month, to give to the building fund. Prayerfully designate
an amount above your tithes and offering to help us achieve our building
fund goal.

Building Fund Goal:
YTD Building Fund (Nov 2020):

$100,000
$55,187

STRATEGIC PRIORITIES
At the core of TMC's ministry plan are three strategic priorities that will guide
our decision-making over the next year. Through the actualization of these
priorities, The Message Church will "change lives and change the world."

Priority 1: Stand Together
A. Each Messenger be intentional about checking in with one another.
B. Take responsibility for our own spirituality through daily prayer, reading,
devotion, and church participation.
C. Pray for and support the strength, wisdom, and endurance our Lead Pastors,
Executive Leadership Team, Deacons, and ministry leaders.

Priority 2: Stay Together
A. Ensure every Messenger completes New Member Orientation.
B. Provide members, staff and volunteers with clear concise written
guidance on TMC vision, mission, and values along with our way forward.
C. Continue our First Sunday Church-Wide Zoom meetings.
D. Assign families to Deacons for pastoral care assistance.

Priority 3: Seek Together
A. Grow to 100 members and save $100K in our building fund.
B. Initiate 4xFour Evangelism Initiative. Each Messenger identify 4 un/dechurched people, intercede through prayer, invest in their lives, and then invite
them to church in 2021.
C. Keep the 2021 vision and strategy before the worldwide community
through marketing, sermon series, and one-on-one conversations.

Join Us for

Worship
Sun | 9 AM CST & Thu | 7:00 PM CST
View on
Our Website

