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Christian worship joyfully ascribes all praise and honor, glory and power to the triune God. In
worship the people of God acknowledge God present in the world and in their lives. As they respond
to God’s claim and redemptive action in Jesus Christ, believers are transformed and renewed. In
worship the faithful offer themselves to God and are equipped for God’s service in the world.

•

•

•

•

•

•

The Lord’s Supper is the sign and seal of eating and
drinking in communion with the crucified and risen Lord.

•
•
•
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•
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Welcoming Committee Executive Summary
The Williamsburg Presbyterian Church Session created a Welcoming Congregation
Committee to emphasize the theme of “Welcoming” within the church. The Committee
had 9 members and was chaired by Sam Bowlin with inspirational guidance provided by
Pastor John Morgan. They first met on September 25, 2017 and met about once a
quarter until their final meeting on June 11, 2019.
Pastor Morgan provided the Committee with the goal to lead the congregation to be:
Outward focused
Serving others – every member a host/hostess
Everyone engaged
The Committee’s basic charge was to encourage individuals, groups, and Ministries
within WPC to suggest projects to support the “Welcoming” theme. The Committee
reviewed and approved the projects. The budget for the Committee was $25,000 over its
two-year life. The Committee funded and implemented 17 creative Welcoming projects.
Two highlights were the seminar that Rev. Henry Brinton led on “Welcoming 101” and
the “World Changing 101” seminar led by David Lamotte. Other projects included new
signage, Narthex Information Display Rack, trips to Celtic Services, WPC promotional
products, volunteering for United Day of Caring, and a concert series. Most of the
projects were trials of long-term activities that the Committee encourages the Ministries
to adopt and fund. The Committee also recommends that the WPC Ministries include
Welcoming as one of their key focus areas.
The efforts of the Welcoming Congregation Committee have been very successful in
increasing the hospitality and friendliness of our congregation. New members often
comment on how they were enthusiastically welcomed when they first arrived at WPC.
The effects of this effort will be experienced for many years to come. The Committee
encourages everyone to continue to be welcoming in every way as we extend to all the
love of Jesus Christ.
The Committee reported on their status and accomplishments to the Session and at each
annual Town Hall Meeting. A final report with 10 appendices that describes the
activities of the Committee was delivered to the Session on June 27, 2019
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Introduction
The Williamsburg Presbyterian Church Session created a Welcoming Congregation
Committee to emphasize the theme of “Welcoming” within the church - that is to
promote an Outwardly Focused or “Welcoming Congregation” that is Willing to Serve
Others with every Member Engaged.
The Committee was created by a planning Welcoming Committee of nine members led
by Pastor John Morgan. They first met on August 23, 2016 with a second meeting on
September 28, 2016. Details of this planning effort are described in Appendix 1, titled
“Summary of Welcoming Committee Meetings” and dated October 18, 2016.
This new standing Working Welcoming Committee (referred to as the Committee in the
balance of this report) was established to operate for two years and Sam Bowlin was
assigned as the Chair. Their basic charge was to review and approve projects and
programs suggested by individuals, groups, and Ministries within WPC to support this
“Welcoming” theme. The ministry was intended to be a temporary effort, with limited
but adequate funding, to explore and initiate innovative new efforts in “Welcoming”.
They held their first meeting on September 25, 2017.
This report describes the activities of the Committee and constitutes the Final Report of
the Committee.

Overall Observations and Recommendations of
Pastor John E. Morgan
The efforts of the Welcoming Congregation Committee have been very successful in
increasing the hospitality and friendliness of our congregation. New members often
comment on how they were enthusiastically welcomed when they first arrived at WPC.
Our goal was to lead the congregation to be:
Outward focused
Serving others – every member a host/hostess
Everyone engaged
As outlined in this report the Committee funded many creative ideas which helped us to
accomplish these goals. Many ideas originated from committee members. A highlight
was the seminar Rev. Henry Brinton led on “Welcoming 101.”
I believe the effects of this effort will be experienced for many years to come. The
committee and I encourage everyone to continue to be welcoming in every way as we
extend to all the love of Jesus Christ.
Pastor Morgan Directed the Committee to focus on addressing the following key points:
4

▪
▪
▪
▪
▪
▪
▪

Say our Welcome out loud, in person, in print, and online
Is inviting to visitors, new members, and unfamiliar faces
Creates welcoming spaces in all areas of the WPC
Speaks out against discrimination in all forms
Promotes inclusivity and uses inclusive language
Encourages visitors of all ages, young and old
Serves the larger community

A good description of a Welcoming Congregation was found in a book by Henry G.
Brinton, Pastor of the Fairfax Church in Fairfax, Virginia, published in 2012. The
subtitle of the book is “Roots and Fruits of Christian Hospitality”. Pastor Brinton
travelled around the USA and Europe and visited the Saddleback Church in California,
the Washington National Cathedral, and the Iona Community in Scotland, and Germany.
Fortunately, the Ministry was able to bring Pastor Brinton down to the WPC for a
workshop and the results are described below.
The Committee encouraged participation from all the WPC, working with all ages, and
coordinating with all Committees and Ministries. The Welcoming Ministry: developed
and produced creative Welcoming activities; reached out to the larger community; and
maintained a strong, constant, and spiritual practice.
The Committee focused on selected target groups and approaches:
▪ Target Groups
▪ Members, Existing and New
▪ Visitors
▪ Larger Community
▪ Approaches
▪ Signage and Facilities in WPC
▪ Events in WPC and Outside
▪ Marketing and Outreach
▪ Coordinate with Other Ministries
▪ Feed Back and Results
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Proposed Budget
The budget for the Committee was $25,000 over the two years estimated for the life of
the Committee. The Committee carefully reported on all funded proposals to the WPC.

Members of Committee
▪
▪
▪
▪
▪
▪
▪
▪
▪

Sam Bowlin, Chairman
Jim Austin
Deb Bussert
Patty Hancock
Terry Hancock
Duncan McIver
Tom Moul
Beth Stabler
Pastor John Morgan, Inspirational Guidance

Meetings and Abbreviated Minutes
The Committee worked to meet on the fourth Tuesday of each Quarter at 7:00 pm. The
Chair of the Committee has delivered an agenda before the meeting and Minutes after
each meeting. The Committee also reported on their status and accomplishments at each
annual Town Hall Meeting.

Description of Projects and Results
The following is a summary of the accomplishments of the Committee. The Goals and
Accomplishments are described. Included information are the brief summary, proposer
or responsible person, dates, and costs. Photos, and other details may be included. The
primary goal in almost all cases was to fund a project that was a trial of a long-term
activity that would subsequently be funded by a Mission.
1.

Signage - Exterior and External. Proposed and developed by Ed Brock. The
proposal for the signage is presented in Appendix 2 and the final cost was
$1,739.09.

2.

Narthex Information Display Rack – Proposed, procured, and installed by “A”
Williams. $652.09
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3.

Community Connections Speaker David Lamotte – Major event for the WPC.
Proposed by Music Ministry. Great turnout for the workshop and concert. This was
an outstanding idea for welcoming the public to the WPC. Total cost including
World Changing 101 Program fees, mileage, etc., $3,609.50

4.

Coffee Tent, Table, Supplies – Proposed by Pastor Rachel Hébert and “A”
Williams. The tent and table were set up outside the WPC on the side toward the
city of Williamsburg. Coffee, cold drinks, and snacks were provided. Those visiting
the temporary welcome seemed excited and pleased to meet those from the WPC.
Clearly an idea that should be repeated sometime in the future. $443,.09

5.

Sign Replacement – Ed Brock had a specific sign replaced on the WPC property at
the cost of $223.11.

6.

Increased awareness of streaming Sunday Services This was pursued with
Communications Ministry. A reporter from the Virginia Gazette visited the church
during the 9:30 services and also joined the congregation in Stephenson Hall after
the service. He produced an excellent article in the newspaper, Appendix 3.

7.

Bring a Friend to Church – Jim Austin met with Tom Bozek to discuss this effort
about July 2018. The idea looked promising however it still needs to be developed
further.

8.

Encouraged greater use of Name Tags – Deb Bussert developed and presented to
the congregation during a Sunday service, excellent ideas for wearing Name Tags.
Appendix 4 is a brief presentation given to the congregation by Deborah Bussert
on the greater use of Name Tags.

9.

Engaged UKIRK students to serve as greeters – Pastor Hébert worked with the
UKIRK members to have one or two to serve as greeters on several Sundays and
they did an outstanding job. This is a procedure that should be continued in the
future,

10. Van Trips to Celtic Services in Hampton and Richmond. The Celtic Services
are beautiful and spiritually impressive. A single van trip was taken to the services
at the Hampton First Presbyterian Church in Hampton, Virginia, which are
presented monthly during the Spring and Fall. A description of the services is
included in Appendix 5. A similar van trip was taken to the services at Saint
Stephens Episcopal Church in Richmond, which are presented weekly year around.
A description of these services is included in Appendix 6. An interesting aspect of
the Saint Stephens service is the inclusion of dinner after the service. The attendees
7

really enjoyed this outreach to enjoy the Celtic Service and to see how other
Churches work to welcome members and prospective members.
11. Promotional products for WPC & UKIRK – To provide both useful products
that our congregation and student population can use as starting points of
conversation that line up with our identity as congregation and ministry and
products that can be used to broader populations (prospective members, greater
student population, new members, members special events, etc.) as ways to help
people know and have a reference of who we are when they want to make a deeper
connection. $2561.86
12. United Day of Caring – This was a major activity led by Patty and Terry Hancock,
where members of the WPC supported the activities of the United Way. The event
was on September 7, 2018, there were 22 volunteers from the WPC and here is a
photograph of WPC members gathered near Jamestown, dressed in WPC Tee
shirts, to graciously help with this important event. There was $250 provided to pay
for the Tee shirts.
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13. Visit of Welcoming Congregation Author Henry G. Brinton – We invited Pastor
Brinton, the author of a “Welcoming Congregation”, to visit WPC to conduct a
workshop on Welcoming and to preach on Sunday. Dr. Brinton is Pastor of the
Fairfax Church in Fairfax, Virginia, the subtitle of this book, published in 2012, is
“Roots and Fruits of Christian Hospitality”. Pastor Brinton travelled around the
USA and Europe and visited the Saddleback Church in California, the Washington
National Cathedral, and the Iona Community in Scotland, and Germany. He did an
excellent job in both assignments and inspired the WPC congregation to work hard
at “Welcoming”. An important element of his book are specific assignments for
congregations to pursue. Appendix 7 is a summary report of the WPC Session on
Brinton’s presentation. $1,500
14. WPC Concert Series – This exciting music series is being developed by Chris
Bechtler, Director of the Music Ministry and Norman Elton, Organist and Assistant
Director of the Music Ministry. It involves a series of concerts that would be held in
the Sanctuary of the WPC, beginning in the fall of 2019. Earlier funds of $7,500
were approved for this program. At the April 23 meeting of the Committee,
Norman Elton and Sherry Volk requested an additional $2,775, which was
approved by the Committee. This brings to total to $10,275. Attachment 5 is a copy
of the original proposal describing the Concert Series and Attachment 6 is a
marketing promotion showing the musical groups that have been selected for the
Concert Series. $10,275. The proposal for the Concert Series is in Appendix 8, and
a marketing description of the first four concerts is included in Appendix 9.
15. Signing by Scriptures – Proposed by Penny Pully, Communications Ministry. One
might consider the walls of the church to be strictly utilitarian, or one might look at
them as an opportunity to present a welcoming, centering message representing a
sacred space that they occupy. This proposal is to place attractive, intentionally
selected Bible verses on several walls throughout the church. The verse would be
selected to identify the space it is located. $1,000
16. InterAge Interaction (InTEX) meetings – Proposed by Sherry Volk,
Communications Ministry. The proposal is for a series of three meetings between
adults in the WPC and young people from local schools or the community, to meet
and exchange ideas and answer questions. One goal would be for seniors to help the
younger members to prepare for careers and maintaining personal finances and
living chores. A second goal could be for the younger members to help seniors in
handling technology challenges in the use of electronic devices for communications
and socializing. $500
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17. WPC Tent for Second Sundays – The Outreach Ministry proposed the trial of a
WPC Tent for the Williamsburg Second Sunday and the Welcoming Committee
approved the remaining $2,389.98 for this exciting effort.
This is the complete group of projects that were approved and funded by the Committee,
where funding was needed. In some cases, the idea was explored on the dedication and
energies of the members with no funding needed.

Budget summary of expenditures
The following table is a summary of the funding spent on the approved projects for each
Ministry.
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Summary and Conclusions
The Committee had worked hard over the two years to explore ideas and projects to
improve our Welcoming Congregation. We urge that all WPC Ministries include
Welcoming as one of the key areas they pursue.
We viewed most all the projects as trials or test cases and the decision to follow up or
pursue will be the responsibility of the various Ministries of the WPC. We recommend
that the following WPC Ministries consider pursuing the projects we explored:

There were a number of other ideas that were considered but were not pursued and some
of these are listed in Appendix 10. Maybe some of these will interest WPC Ministries in
the future.
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Appendices for the Welcoming Committee Final Report
1.

Summary of Planning for Welcoming Congregation Committee

2.

Signage Proposal for WPC

3.

Virginia Gazette Article on Church Streaming

4.

Recommendation for Greater Use of Name Tags

5.

Celtic Service at First Presbyterian Church in Hampton

6.

Celtic Service at Saint Stephens Episcopal Church in Richmond

7.

WPC Session Summary on Pastor Brinton Visit

8.

Concert Series Proposal

9.

Concert Series Marketing Proposal

10. Additional Ideas for Welcoming
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Appendix 1
Summary of Welcoming Committee Planning Meetings
October 18, 2016
Our first meeting was on August 23, 2016. There were nine of us total and we were led
by John Morgan. John started with a general discussion. He stated that we want to
include witness in everything we do. Stan Ott’s definition of witness is to speak up (talk
about our faith), show up (show compassion to people in need), and stand up (stand up
for justice, seeing things that are wrong and make them right). We also want to be an
outwardly focus (missional) church. Roy Oswald writes in The Inviting Church, “If the
church has something to give people, they will beat their way in. We need to address
the questions: Why are we here? What is God calling us to do? How can we be
effective?”
We then talked about the purpose we are trying to fulfill with being a welcoming
congregation. Some of John’s thoughts were make a difference in our community, grow
strong disciples of Jesus Christ, deepen spirituality of people, reach unchurched seekers,
demonstrate sacrificial love in action, and embrace diversity. We also discussed some
of the welcoming projects in the works at WPC.
Our second meeting was on September 28. We defined the purpose of the Welcoming
Congregation emphasis is to promote an outwardly focused congregation willing to
serve others and help everyone become more engaged.
Outward focused
Serving others - every member a host/hostess
Everyone engaged (and feels at home, especially new comers)
We observed that there is already a lot of talk around the church about being more
welcoming. We noted that it could be considered a movement.
We recommended a 2-year emphasis of welcoming through the Session, Deacons,
committees and congregation. The effort would be led by a 2-year task force, comprised
of cross-functional representatives to be appointed by the Session. We recommended a
budget of $25,000 for 2017. The Task Force’s responsibilities would be to
communicate the welcoming theme, to advocate for welcoming initiatives, and to vet
requests from the budget line to be used for the Welcoming Congregation emphasis.
The Welcoming Congregation emphasis will be presented to Session and discussed at
the Session retreat in November. The effort will be communicated at the Town Hall
meeting, with the Deacons and committees, and in the Kirk.
The current group, having fulfilled their task, were thanked for their service.
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Appendix 2
Williamsburg Presbyterian Church
Communications Committee
Signage March 28, 2017
Ed Brock requested an estimate from Wright Signs.
Items 1 – 6: $1000.00 installed
Item 7:
$527.00 installed
Item 8:
$30.00
Back Parking Lot:

1. Large sign along bricks “Williamsburg Presbyterian Church”
2. Small sign above entryway “Entrance”
3. Logo/Medallion above entryway
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Back Parking Lot, Left of Double Door Entry:
4. Duplicate sign with worship information to be installed on the wall on the lefthand side of the double doors at back entrance

Sign Vision made this sign November 2015

15

Richmond Road Sign:
5. Two Logo/Medallions to be attached to either side of this sign:
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Sanctuary Direction:
6. Double-sided sign for placement in the Welcome Hallway with the word
“Sanctuary” with a directional arrow underneath on each side pointing in the right
direction.

7. Letters above the double doors leading to the Sanctuary from the Welcome
Hallway identical to the signage written in gold above Stevenson Hall.
(no photo)
8. Additional sign for Women’s bathroom near Stevenson Hall similar to the sign
currently installed for the men’s bathroom at the back door near the elevators.
(no photo)
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Appendix 3
Article in the Virginia Gazette
“iMessage: local churches live stream Sunday services”
Noah J. Petersennpetersen@dailypress.com
June 23, 2018
Williamsburg Presbyterian Church begins its Sunday service by welcoming the people
who are not there.
Outside the 500-person worship hall, there is another audience watching the service
from home. WPC, like many other local churches, live-streams its services.
Tucked into the back-left corner of the worship hall’s balcony is the church’s production
room. Equipment diagrams cover the inside like wallpaper. A monolithic audio-visual
board monopolizes most of the room’s only table. A hymnal leans against the computer.
WPC started live-streaming their services in early 2016 after staff realized some
members of the congregation couldn’t make it to church on Sundays.
Since then, they’ve hired a professional audiovisual engineer to run their streamed 9:30
a.m. service and 11 a.m. radio program. They also have a group of eight volunteers who
help with production on different weeks.
Duncan McIver, a volunteer and a member of the congregation, helped out earlier in
June. As the service began, he opened the door and listened, checking that the real-life
sound matched the audio.
“It’s like a scripted show,” McIver said. “We zoom in and out with the camera. We raise
and lower the lighting. The script is written, the performers are out there — and we’ve
got outstanding performers.”
The sound of handbells rang through the door, in synchrony with McIver’s phone as he
watched from the production room.
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WPC tracks the number of signals connected to its stream and averages 30 to 40 per
week. The church partners with some community organizations and supplies church
bulletins for groups watching together.
On Sundays, when McIver can’t make it to church, he walks into his living room in
pajamas with a cup of coffee. He watches the service from his television, connected to
his phone through Apple TV.
“I watch with reverence,” he said.
Still, McIver said the streaming service is directed to those who can’t physically attend.
He doesn’t think watching from home compares to attending in person.
The giant pipe organ doesn’t sound the same online, he said. Neither does the choir. One
of his favorite parts of church comes after the service, when he gets coffee with friends
in the reception room.
“It’s a real family atmosphere,” he said.
More than 12 local churches live-stream their services. Even more produce recordings
and podcasts.
Phillip Murdock pastors LifePointe Christian Church in Toano, which began streaming
worship services three-and-a-half years ago.
The streaming, Murdock said, is meant for people between churches or who cannot
come in person. He still encourages people to find a physical place of worship.
“Church is a community, and community is a two-way interaction,” he said. “You can
see people’s faces. You can laugh with them. Video is just one-way.”
Murdock doesn’t think the church will ever become obsolete. Without modern
technology, though, he worries it might look stale.
“We used to have hymnals, now we have projectors. We used to have Bibles, now we
have Bible apps,” he said.
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King of Glory Lutheran Church in James City County has live-streamed its Sunday
services for nearly 10 years.
Senior Pastor Bill Harmon said the church averages 80 to 90 connections to the stream
from 10 to 15 different states each Sunday. He said they’ve had viewers from
Madagascar, India and Tanzania.
“We’re trying to use a modern language to speak an ancient text,” Harmon said. “The
knee-jerk reaction is to say that (church) is an institution, but it’s not. And that’s the
beauty of the stream — you can gather and not be present.”
King of Glory’s streaming service, designed by the church’s IT manager Todd Wolf,
includes links to every part of the in-person service. Online viewers can submit prayer
requests to a chat room and the pastor will read them from the altar.
“Some people (in the church) learn Greek,” Wolf said. “I learned Java.”
King of Glory, which serves communion at every service every Sunday, is still trying to
figure out how to offer the sacrament online.
Harmon said he greets digital viewers at the beginning of his sermon. He calls them “the
balcony.” Sometimes, he looks directly into the camera.
Sometimes, he waves.
“The church’s message hasn’t changed. It’s just the way we offer it.” Harmon said. “I
always go back to the lessons of McDonalds and Coke. McDonalds has been selling the
same burgers, fries and shakes in different ways for its entire history. But when Coke
tried to change their product in the 80s, they almost went out of business,”
“Church is the same,” Harmon said. “It’s just, now, there’s a Happy Meal.”

20

To Connect
To reach any of the three churches mentioned in the story, you can visit their websites
listed here. Williamsburg Presbyterian: www.mywpc.org/. LifePointe:
www.lifepointechristian.net/aboutus. King of Glory Lutheran: www.kogva.org/
Petersen can be reached by phone at 757-345-8812
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Appendix 4
Minute for Welcoming - Name Tags
Deborah Bussert
On behalf of the Welcoming Committee I’d like to talk to you for a minute about Name
Tags. Let’s see a show of hands
How many of you have a WPC Name Tag somewhere?
How many of you know where your Name Tag is?
How many of you wear your Name Tag on a regular basis?
How many are wearing one right now?
Some might say that wearing a name tag is silly, not important, makes you feel like
you’re at a business meeting or networking event. Or maybe you never got one or you
lost yours and you don’t know how to get another one. Why should we bother?
Here’s why we think Name Tags are important
Your Name Tag identifies you as a member of this Congregation
It invites other members to greet you and may help them remember your name
It allows visitors to identify members if they have questions or just want to talk to
someone in the Church
It allows you to identify visitors and non-members to greet and engage with
Belonging to this Church means you belong to this Community of friends, neighbors and
believers. We are sisters and brothers in Christ. We should know each other – by name –
and be able to greet one another – by name. No more hesitating to speak to someone
because you’re not sure if they are a member and you don’t want to be embarrassed that
you don’t know them. We are all part of the WPC family – let’s identify ourselves as
such.
To get a new Name Tag just contact the Church office. It’s easy and it’s free!
Thanks for listening.

22

Appendix 5
Celtic Evensong Service at the First Presbyterian Church in Hampton on May 13
The WPC Welcoming Committee has invited the Saint Andrews Society of
Williamsburg to join us to attend the Celtic Evensong Service held by the First
Presbyterian Church in Hampton, Virginia on the evening of May 13.
The service is held in candlelight, with music and readings provided to reflect on God's
love. This experience is planned to be casual and open, allowing space to breathe deeply
and sense the sacred. The Hampton church offers this service the second Sunday of
every month, at 5:30 pm. The church is located at 514 Armistead Ave., Hampton
23669. Phone 757-722-0006 or go to firstpreshampton.org
WPC plans to take our bus down to attend the service on May 13. We plan offer 7 seats
to the Saint Andrews Society and 7 seats to the WPC. Of course, you can drive down
since it is so close. If you want to try for a seat on the bus, please let Vanessa know by
May 6.
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Appendix 6
WPC Visit to Celtic Services in Richmond on November 4, 2018
On November 4, 2018, the WPC van will take a group to Saint Stephen’s Episcopal
Church in Richmond to attend their 5:30 pm Celtic Service and have dinner. Their Celtic
worship is drawn from the liturgical traditions of Iona and Northumbria, and the music
at these services is contemplative, lively and haunting. Please notify the WPC church
office if would like to join us. For additional information check the following link:
https://www.ststephensrva.org/worship-and-prayer/sunday-evening/celtic-service.
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Appendix 7
Report on Welcoming Congregation Presentation
11/17/2018
Reverend Henry Brinton presented a seminar on welcoming based on his book,
“The Welcoming Congregation: Roots and Fruits of Christian Hospitality”. This served
as the Session fall retreat. The Diaconate and any other interested members of the
congregation were also invited.
Pastor Morgan opened the presentation with a prayer at 9 AM.
The following elders were in attendance: Elders Bowlin, Bozek, McBeth, Mosley,
Harris, Oehler, Padgett, Patterson, Schwarz, Scott, Vardeman, Vernon, and Weeks.
Elders Black, Lenderking, Shannon, Nicastro, Parziale, and Walton, were excused. Bill
Riffer was present as Clerk of Session. Pastors McKeithen, Pastor Hébert and A
Williams, DEM, were also present.
An outline of the presentation is attached. Pastor Brinton also left a copy of his
presentation power point with the Clerk of Session.
We then finished with small group development of proposed action items. A list of
these follows (after each listing is the number of those present that indicated a
willingness to work on that specific item):
1. Bridge with local Muslims (13)
2. Work with confirmands (7)
3. Provide contact information in the church calendar (12)
4. 3-minute rule (After worship, spend 3 minutes talking to someone you do not
know) (all)
5. Relationship building (20)
6. HART bridge events (15)
7. Week of prayer with other faith communities (6)
8. Develop ways to introduce music that might not be familiar to worshipers (6)
9. Train greeters in welcoming techniques (20)
10. Christian education suppers (6)
11. Use greeters in the fellowship hall (coffee hour) (15)
12. Come up with ways to approach non-members that are regular visitors (2)
13. Expand streaming to local retirement communities (6)
14. Use college students and youth members as greeters (4)
15. Home based outreach (“The front door of your house is the side door of the
church”) (3)
16. Develop an “elevator speech” and a training program to support it. (8)
17. No permanent seating in worship (sit in different places). (15)
18. Church Women United (3)
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19. Cards and notes ministry (8)
20. Strengthen the church’s small group program (5)
21. Icebreakers (sharing experiences with others) (3)
22. Outdoor greeters (meet folks in the parking lot (20)
23. Post worship lunch bunch (0)
24. Community meals (6)
Pastor Brinton then ended with a prayer and Pastor Morgan dismissed us at noon.

Pastor John Morgan
Moderator

Bill Riffer
Clerk of Session
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Appendix 8
Concert Series Proposal
June 15, 2018
Proposal
The Worship Ministry proposes to plan, organize, and oversee an annual concert series, open to the
public, that will raise funds for local charities. The concert series would begin with the 2019-2020
WPC program year with first year financial support from the Welcoming Congregation initiative.

Objectives
The objective of the concert series is to combine God’s gift of music with strengths and talents of our
church to impact our community for good. We recognize that music is a gift from God. During Sunday
worship, stirring music inspires us to go out into the world to feed the hungry, clothe the naked, tend to
the sick, and visit the prisoner. In creating a concert series, we seek to use God’s gift of music in a
concert setting to help those in need.
Additional objectives of the concert series are to present WPC as a “go-to” venue for high quality
music, enhance our WPC brand and to invite the community to excite, high-quality programs outside of
worship. Receptions with performers may follow some performances, further enabling interaction and
strengthening ties with attendees.

Background
WPC has hosted and/or sponsored many concerts that have been very well received by church
members and the community. Many factors point to success for a free, publicly available series of four
or five high quality concerts during a church program year. Among those factors are the consistently
strong WPC music program that itself includes significant music talent and wide recognition of WPC’s
sanctuary for its fine acoustics in an intimate setting.
There are of course many charities and non-profit organizations that would benefit from donations and
increased awareness.

Key Points
•
•
•

The well-advertised concert series would be free to the public and funded by the church and by
sponsorship donations.
Each concert would be dedicated to the benefit of one local charity. Advertising and a short
presentation during the concert would help to raise awareness of the charity, and a “free will”
offering would be taken to benefit that organization.
The concert series would feature professional and semi-professional music talent. Choral
presentations, organ recitals featuring a professional recitalist, other instrumentalists, and even
military bands would constitute the main music formats.
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•
•
•
•

Concerts would have broad appeal to an age-diverse, family-oriented community.
Future concert series funding would be from sponsors from within our congregation and
corporate or local businesses.
Some concerts may be followed by a reception with performers in Stevenson Hall.
In the first year, the concert series would also be a proof of concept: an opportunity to gauge the
enthusiasm and support of the church leadership, attendees and sponsors, and to work through
the logistics of developing and presenting the series.

Expenses
A four performance concert series, including needed publicity, is estimated to cost $7,500. The main
cost component is performers assuming an average of $1,500 per concert. Concert publicity and
receptions are secondary expenses. A detailed cost proposal will be prepared when WPC leadership
support and financial backing for the initiative are established.

Management and Oversight
The Ministry will form a Concert Series Steering Committee to manage and oversee the effort. The
committee will plan, organize and oversee the concert series with a representative from key church
ministries, including Communications and Outreach. During the first concert series program year, the
committee would develop a plan to seek sponsors for subsequent annual concert series programs.
The primary functions of the steering committee would be:
• Produce a proposed concert series calendar
• Coordinate publicity before each event
• Ensure that sponsorship and any allocated funds are managed properly
• Coordinate travel logistics for visiting performers
• Work with the Coordinator of Child Care to ensure that adequate staffing is available during
events
A pastor or representative from the concert series committee would need to be present at all events to
address any logistical issues and to welcome the audience.
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Appendix 10
Additional Welcoming Ideas
1.
2.
3.

4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Invite the Muslim Center in Hampton to visit WPC – (Earlier a group from the
WPC was welcomed at a visit to the Muslim Center)
Open a WPC Twitter Account
Expand Target Communities to include:
Colonial Williamsburg employees
Bush Garden employees, including those visiting from Europe
Develop a Concert of Popular Hymns
Establish a new team of "Welcome Hosts” and provide training
Explore something like the First Presbyterian Church of Hampton’s casual
service
Identify Online religious courses for people to listen at home or while
commuting. Some can be downloaded.
Develop a WPC Podcast with weekly messages from pastors and lay leaders
Seek more exposure in various neighborhoods.
Review Welcome Center – Location, (improve?)
Monthly potlucks
Review outreach efforts – AA meetings, etc.
Welcome Strangers at coffee hour
Campus ministry
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Deacon Officers
Jim Coomer
Gary Davis
Pat Underwood
John Morgan

-4
Class
Moderator
2020
Vice Moderator 2021
Secretary
2020
Pastoral Advisor

Flower Sharing - 3
Linda Stewart
Chair
Barb Coughlan
Ellen D’Orsogna

Class
2021
2022
2022

2020
2020
2021
2022

Family Deacon - 4
Carly Brubaker
Co-Chair
Pat Underwood
Co-Chair
Gay Boles
Duncan McIver

2020
2020
2021
2022

2021
2020
2020
2022
2022
2022

Membership – 6
Larry Gaskins
Cynthia McCraw
Gary Davis
Roban Graham
Greg Walton
Gerry Ward

2020
2020
2021
2021
2022
2022

Memorial Receptions – 6
Pam Maloof
Co-Chair
Nancy Lee
Co-Chair
Cheryl Roettger
Robin Warren
Boyd Knowles
Hazel Whitney

2020
2021
2021
2021
2022
2022

Memorial Service - 6
Richard Cheston
Chair
Jim Coomer
Rebecca McKinley
Carolyn Morgan
Larry Perdue
Barclay Poling

Confirmation – 4
Judy Austin
Chair
Jay Hardy
Laura Bechtler
Lori Brown

2020
2020
2021
2022

Celebrations & Concerns – 4
Ann Schulte
Chair
Gina Waddell
Donna Herring
Jessica Carcich
Christian Fellowship - 6
Karol Sibley
Chair
Carroll Creech
Tracy Trueblood
Jason Eritano
Dave McLain
Sara Smith

Co-Chair
Co-Chair

2021
2020
2021
2020
2022
2022

2019 Church Statistical Report
Church

Williamsburg

Presbytery

Eastern Virginia

PIN

Address

215 Richmond Rd, Williamsburg, VA 23185-3534

Phone

757-229-4235

Email

lbundick@mywpc.org

Web Site

www.mywpc.org

Fax

23127

757-253-7737

Membership
Prior Active Members

1258

Gains

Adjusted membership

1258

Losses

Certificate

14

Certificate

18

Youth Professions

4

Deaths

32

Professions & Reaffirmations

20

Deleted for any Other Reason
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Total Gains

38

Total Losses

77

Total Ending Active Members

1219
Average Weekly Worship Attendance

477

Baptisms
Presented by Others

6

Female Members

684

At Confirmation

0

Friends of the Congregation

86

All Other

0

Ruling Elders on Session

19

Do you have Deacons?

Yes

Age Distribution of Active Members

People with Disabilities

25 & Under

146

Hearing impairment

36

26 - 40

110

Sight impairment

6

41 - 55

181

Mobility impairment

68

56 - 70

185

Other impairment

0

Over 70

597

Total Age Distribution

1219

Christian Education
Birth - 3

17

Grade 7

10

Age 4

9

Grade 8

8

Kindergarten

7

Grade 9

5

Grade 1

10

Grade 10

12

Grade 2

7

Grade 11

10

Grade 3

7

Grade 12

10

Grade 4

14

Young Adults

79

Grade 5

11

Over 25

472

Grade 6

9

Teachers/Officers

141

Total Christian Education

838

Racial Ethnic
Asian/Pacific Islander/South Asian

1

Native American/Alaska Native/Indigenous

0

Black/African American/African

8

White

1203

Middle Eastern/North African

0

Multiracial

0

Hispanic/Latino-a

7
Total Racial Ethnic

1219

Financial Data
Annual Income

2,028,700

Mission Expenses

222,200

Annual Expenses

1,638,200

Personnel Expenses

719,300

Facilities Expenses

168,200

Thursday, January 30, 2020

Page: 1 of 1

