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The   5   Steps   To   Build   Credibility   Fast   And
Launch   Your   Sustainable   Coaching   Business

I’ve seen it happen time and time again. Coaches, or soon to be 
coaches, have an amazing dream of starting a coaching business, 
but end up making two very big mistakes.

THE   TWO   BIGGEST   MISTAKES   MOST   NEW   COACHES   MAKE:

Both    mistakes   CAN   lead   to   a   waste   of   time,  money   and    
resources.    Let    me   explain   to   you    why...

2. They lack the ability to Position   Themselves   in   a   
         Way   where  their   Potential   clients   will   be   drawn   
          To   them.

1. They   lack the   clarity   oF   what  it   takes  to   grow  a   
coaching   business.



Now this is where it gets costly. Why? Because many online 
marketers know this and will sell new coaches on all kinds of services 
to “supposedly” grow their coaching businesses. These services vary 
from getting clients through Facebook Ads, to building websites, to 
building sophisticated sales funnels...the lists of services are endless. 
While these services might be great at it’s proper time, they are 
unneccesary for new coaching businesses. 

And THIS is where many new coaches go down the rabbit holeAnd THIS is where many new coaches go down the rabbit hole, 
and spend thousands of dollars and even waste years trying to get 
their businesses up and running with these services. Many, 
unfortunately quit on growing their dream business. This story is so 
common nowadays. You might know someone who has gone down 
this path, or it might even be you.

While there is an ABUNDANCE of opportunity to be successful in coaching,

 

.

MANY   New   COACHES   ARE   TAKEN   BY   SURPRISE   BY   The   amount   of  
selling,  marketing   and   persuading   that   it  takes  to   get   clients.
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So   without   further   due....

1. Build Credibility As Fast As Possible

2. Apply A Few Fundamental Business Principles That Will Have 
You Attracting Clients

When starting a coaching business you need two things: 

Now  the   good   news   is   that   it   actually   is   simple   to   
grow   a   coaching   business. 



The   5   Steps   To   Build   Credibility   Fast   And
Launch   Your   Sustainable   Coaching   Business

1. Sell   Yourself   First

Nothing   WILL   GIVE   YOU   MORE   CREDIBILITY   like   having   a   Signature   Program   
that   shows   YOUR    prospect   a   tangible   result. 

Creating  a  Signature   program   will:
 1. Position you as an expert

 2. Allow you to significantly raise your prices and not charge by the hour,  
     because clients will be eager to pay for the transformation they will get 

3. Help you communicate what you do in a very compellling way instead of 
    ineffectively trying to describe your Life Coaching business

This is what will help your potential clients instantly see the benefits of coaching 
and be more proned to buy from you.

 

2.  Create   A   Signature   Program

Before   you   can   sell   anybody   in   your   coaching   services, 
you   need   to   sell   yourself   first. 

 And I REALLY mean this. It is very normal to feel insecure, or like many put it, 
feel like they have “Imposter Syndrome” when they first start off.

However, although it is normal, it doesn’t mean it’s helpful. And believe me, it 
will show up and it will affect your business because it will shake the 
confidence you need to persuade others into hiring you.  

Self-Doubt destroys credibility. Connect with the parts of you that make 
your coaching powerful and lead with that. 

E  M  P  O  W  E  R  E  D
C  O  A  C  H

The



E  M  P  O  W  E  R  E  D
C  O  A  C  H

The

3.   A   MESSAGE   THAT   RESONATES

4. ATTRACT   CLIENTS   BY   GIVING   RELEVANT   VALUE

This is 2017. Nobody wants to be sold to. People want to be given juicy, 
relevant value, that solves their challenges. 

You as the coach must give them great value, consistently, and free of charge.

When you lead with lots of great value, your ideal clients will be drawn to you 
for the great value you provide. This will make the selling process so much 
easier.

Find your ideal clientFind your ideal client’s most pressing challenges and provide lots of great 
value to help them solve their needs. 

The Name of the game is Value, Value, Value. 

Having   a   message   that   resonates   means   that   it   is   clear,  it   is   focused   
and   it   is  targeted  to   those   you   want   to   serve. 

 

 

Many coaches don’t wind up choosing niches because they want to serve 
everyone. Unfortunately this leads to having a very vague and bland message 
that doesn’t appeal to anybody. Coaches need to focus their message, their 
brand, their visuals in a way that speaks emotionally to their potential clients. 

1. Choosing a Niche
2. Know Your Ideal Client (Know their wants, desires, frustrations and pain
    points)
3. Tailor your message, your words, your visuals to your ideal client in a way
     that they understand, and that appeals to them emotionally.

Having   A   Message   That   Resonates   Requires:



5.   HAVE   A   GROWTH   STRATEGY By Knowing Your Numbers
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Like any business, a coaching business needs to have the 
numbers that will make them profit. 

So make a goal for yourself. Perhaps it’s your first $5K. Or your first 
$25,000. Regardless of your goal, break it down into a plan. If you 
don’t have a Signature Program yet, commit to making one so that 
you can raise your prices. 

YYou might realize that you only need to sell 5 coaching packages, or 
7 or 3, to reach your goal. Whatever it is, it will give you clear 
direction and a motivating achievable goal to work toward. Below are 
some examples of what selling a Signature Program can look like. 

. Exercise
1. Make a Goal
2. Fill in the blank with your Signature Program pricing 
3. Multiply it by how many packages you need to sell to reach your 
    goal

$2,000 3

$2,500 4

Price of Signature Program

$5,000

$10,000

 knowing   your   numbers   is   key.

Goal# of Packages to Sell


