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REQUEST FOR BOARD ACTION 

BOARD MEETING DATE: September 27, 2007 

OUNTY GREAT PARK VISION STATEMENT, GUIDING 
"I'Y"'~,..,..ND PARK PROGRAM SELECTION FRAMEWORK 

RECOMMENDED ACTION 

1. Approve the Orange County Great Park Vision Statement, Guiding 
Principles, and Park Program Selection Framework. 

2. Direct an analysis and evaluation process be initiated based upon the 
Vision Statement, Guiding Principles, and Park Program Selection 
Framework to identify the programs to be included in the Schematic 
Design for the Orange County Great Park. 

3. Direct that recommendations be brought back to the Board of Directors for 
approval. 

EXECUTIVE SUMMARY 

At their meeting of July 24, 2007, the Irvine City Council authorized the City 
Manager to execute a contract with the Great Park Design Studio (Design 
Studio) for Schematic Design and related services. On August 9, 2007, the 
Orange County Great Park Corporation (Corporation) adopted a budget 
adjustment for the Great Park Design Studio contract. The contract Scope of 
Services requires the Design Studio to "develop a comprehensive structure for 
the selection of the Park Features and Programming to be included in the Great 
Park." 

The Scope of Services proposes that the Park Program Selection process be 
implemented at the outset of schematic design through three overlapping stages: 
1) program analysis and evaluation, 2) program prioritization, and 3) 
recommendations to the Corporation Board of Directors. 
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STATEMENT OF THE ISSUES 

The proposed Orange County Great Park Vision Statement (Attachment A), 
Guiding Principles (Attachment B), and the Park Program Selection Framework 
(Attachment C) are based in part upon information gathered through the public 
outreach conducted by the Orange County Great Park Corporation. The Guiding 
Principles reflect the values and aspirations for the Great Park expressed by the 
Corporation's Board of Directors as well as the many hundreds of individuals who 
participated in the various outreach programs over the past two years. 

The proposed Park Program Selection Framework is designed to achieve the 
programmatic goals for the Great Park articulated by the Great Park stakeholders 
and revealed in the Preliminary and Comprehensive Master Plans. The 
successful execution of the evaluation and selection process should result in 
three distinct and vibrant park experiences - the Canyon, a sustainable oasis 
with trails and a cultural terrace; the Fields and Memorial Park featuring the 
Sports Park, the Great Park Balloon and Timeline; and the Habitat Park, home to 
Agua Chinon and the Wildlife Corridor. 

Public Outreach and Research 

The Orange County Great Park Corporation public outreach efforts to determine 
County residents' preferences for Great Park programs began in the spring of 
2005. Nine focus groups and planning sessions were conducted in May; a day
long public Stakeholders' Conference was held on June 18, 2005. 

In addition to the meetings and conference, the Corporation contracted with 
Lake, Snell, Perry, and Mermin to conduct a countywide survey to reveal 
interests and preferences with respect to Great Park design and program 
features. 

A separate analysis of active recreation and sports uses for the Great Park was 
conducted by Griffin Structures, Inc. The Sports Park Program and Needs 
Assessment yielded a wide variety of data related to sports programs and 
facilities throughout Orange County as well as a preliminary program of sports 
functions and activity areas for a 165 acre Sports Park within the Great Park. 

The information gathered through the research and outreach efforts was 
provided to the seven semi-finalists competing in the Orange County Great Park 
Master Design Competition. The designers were encouraged to use the 
information in developing their conceptual designs for the park. 
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Once the Master Design Competition concluded and the design team was 
selected, public outreach efforts resumed. The Great Park Design Studio 
participated in stakeholder meetings coordinated by the Corporation staff in the 
summer of 2006. The Design Studio used the information generated through 
these meetings to prepare the Orange County Great Park Preliminary Master 
Plan and the Comprehensive Master Plan. 

Program Proposals 

In addition to the ideas and concepts for Great Park programs and features 
acquired through the public outreach efforts, the Corporation has also received a 
number of proposals and suggestions from individuals and organizations. These 
are identified on Attachment D. These proposals, along with the ideas generated 
through public outreach, will be vetted through a process based upon the 
approved Vision Statement, Guiding Principles, and Program Selection 
Framework. 

Park Program Selection Framework and Methodology 

In developing recommendations for park programs for the Board's consideration, 
the Design Studio is tasked with conducting research, identifying core programs, 
compiling data, and preparing material for analysis and evaluation. To 
accomplish these objectives, the Design Studio intends to use a methodology 
that includes the proposed Vision Statement, Guiding Principles, and Program 
Selection Framework indicated on Attachment C as a basis for the program 
analysis and evaluation. 

The Program Selection Framework shows criteria that will be used to rate and 
prioritize the proposed programs. A panel of professionals with expertise relevant 
to evaluation criteria will assist the Design Studio in performing the initial program 
assessment. 

The evaluation process will commence upon the Board's approval of the 
Program Selection Framework. To date, the Corporation has received over 50 
program proposals presenting a wide range of program options. Some proposals 
are more fully developed than others. A questionnaire will be developed and 
distributed to give all the proposers an opportunity to present their ideas in a 
manner than addresses the evaluation criteria and that provides a consistent 
format for analysis. Responses will be evaluated by the review panel. It is 
anticipated that some proposals may require additional financial analysis. 
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Upon the completion of the initial evaluation process, we anticipate that park 
program recommendations will be presented to Corporation Board of Directors in 
November 2007, with action on those recommendations to be requested in 
December of 2007. 

It is fully expected that as new program proposals come forward they will be 
vetted through a similar methodical process for consideration in later phases of 
the Park's design and development. A schedule for solicitation and review of 
new proposals will be included in the recommendations made to the Board in 
December 2007. 

FISCAL IMPACT 

The cost of implementing the park program selection process is included in the 
existing contract with the Great Park Design Studio. 

Report prepared by: 

Reviewed by: 

Attachments: 

Marsha Burgess, Manager of Public Affairs, 
Orange County Great Park Corporation 

Colleen Clark, Deputy Chief Executive Officer, 
Orange County Great Park Corporation 

A. Orange County Great Park Vision Statement 
B. Guiding Principles 
C. Program Selection Framework 
D. Program Proposals 



The Orange County Great Park 

DRAFT VISION STATEMENT 

ATTACHMENT A 

The Orange County Great Park will be the first great metropolitan park of the 21st 

Century, reflecting extraordinary innovation and creativity. 

The Great Park will demonstrate the commitment of Orange County and the 

Southern California community to enhance quality of life; encourage social 

interaction; promote diversity improve health and well-being; and honor the spirit 

of the place and its history. 

New standards for environmental stewardship will be implemented throughout 

the design, construction, and operation of the Park, making it a living laboratory 

for sustainable development. The Great Park will be a place where human 

activity and the natural world are in harmony. 

The Great Park will create a bond between and among the diverse cultures of 

Orange County, bringing people together through shared experiences in public 

spaces. 

The Orange County Great Park will be a true oasis in the heart of Orange County, 

a place where children will be fascinated and adults will rediscover the joys of 

childhood. 



ATTACHMENT B 

DRAFT GUIDING PRINCIPLES 

The guiding principles for the selection of programs sited in the Orange 
County Great Park are as follows: 

1. Advances the concept of a public place and civic engagement 

• Offers a truly public place with activities/opportunities relevant to 
people who live, work and visit Orange County. 

• Creates a place that welcomes all people and is accessible to 
everyone. 

• Fosters social and community service and contributes to the 
health, education and welfare of Orange County. 

2. Advances the unique character of the Great Park 

• Integrates with the overall park design. 
• Complements and adds value to existing resources in the area. 
• Emphasizes connections to surrounding areas. 
• Honors the history of the site. 

3. Promotes personal, regional and global health 

• Plans for diverse and exciting natural environments. 
• Reduces vehicular traffic and increases use of transit, walking and 

bicycling. 
• Implements specific programs for renewable energy technologies 

and environmental sustainability. 
4. Insures financial sustainability 

• Identifies sources of funds for construction and ongoing 
operations. 

• Utilizes a financial model that is adaptable to changing 
circumstances. 

5. Concept and implementation is contemporary and forward
looking 

• Advances the very idea of what a 21'1 Century public park can be. 
• Integrates varied opportunities for education and to learn and 

explore. 
• Utilizes advanced and innovative, design, construction, 

programming and management. 
• Fosters excitement, wonder, fun and discovery for visitors to the 

park. 



Programs matrix v20 
selection Criteria 

DRAFT 

GREAT PARK: PROGRAMS SELECTION FRAMEWORK 

I Does it meet the Vision and Gui4inc Principlesf I 

I Hew weH Mes it fit into the parit + communityll 

DISIGN VAI.UI Desitn Value Indicators 

HEALTH VAI.UI Health Value lndiators 

CUL T\JAAl. V Cultural Value Indicators 

COMMUNITY $11\VtCI VAI.UI Community Servite Value Indicators 

lt.ICNATION VAI.UI 1\ecreation Value Indicators 

c:APITAJ.e ~ 

COSt/....,. ·~· ..... 
u..,e 

~Access 

QPIUTIONSCOSf ~ 
Operacieftal Modet 

LQCATION Major/MinOr.~ to MlS\111" Plan! 
City of ...,. General Plan Attwndmeltt! 
CitJ of lrtinllt fsninl Code Mendmentl 

ftAIPIC I PI North lrYihe T!'lftSpOitation Miliptiotl Plan! 
.A4clitiORII f'arllinJ ~from ....... Plan! 

ATTACHMENT C 
GREAT PARK D!StGN STUOfO 

9/1812007 



ATTACHMENT D 

Great Park Program Proposals 

JheAcorn Group 

Adult-DO 

$liiltetPacifica: Leaping Forward 

Bel starr 

'!'~fc;¥¢1~As~ocjation of SouthOrange County 

Big League Dreams 

f'lterJpr Community Organizations 

Chalkart 

Community Sport Institute 

Interpretive planning and exhibit designs 

Residential planning for adults with developmental 
disabilities 

Dance Academy 

SportsPark 

Bike Trails 

Sports park 

Non-profit group - bicycle rental program 

Mega Chess submitted by Denny North 

Trees and museum 

Cross country running course 
c/o Woodbridge High School- Coach George 
Varvas 

Sports Park 

Suggestion by Andres & Andres 

Richard Harris, owner and operator 

Suggestion from lrv Weinstein 

Sports park 

Sports Park 



Suggestion from Mr. Pronit Dutta: wrote to John 
Campbell, forwarded to Great Park 

Architectural gardening design 

Electric vehicles - "unique vehicles for a changin9 
environment'' 

Strategic initiatives reference book 

Equestrian center 

Casting pond 

Suggestion of Leon Styles as paintball operator 
(proposal included) 



·Philippine Culture Center Multicultural center 

* Botanical Garden file 

The Children's Museum of Orange County 

Trails and horses 

Accessible playgrounds for children of all abiUties 


