
REQUEST FOR BOARD ACTION 

February 14, 2008 

ORITY PROGRAM ANALYSIS 

RECOMMENDED ACTION 

1. Approve the following Priority Programs for Feasibility Studies: 
a. Agriculture 
b. Center for Community Organizations 
c. Military Museum 
d. Preview Park Garden 
e. Orangewood Academy 
f. Sports Park 
g. Water Science Park 

2. Direct the Corporation staff and Great Park Design Studio to return to the 
Board with study results including: 

a. definition of program concepts, 
b. results of interviews and meetings with supporting interest groups 

for each program, 
c. reviews of like programs, 
d. clear program conceptualizations including; public benefit, 

predictable levels of economic support, sources of capital and 
operations and maintenance economic support, basic needs for 
buildings and land use, basic assumptions for access and 
infrastructure, compatibility with the Program Selection Guiding 
Principles, options for public private partnerships and funding 
concepts,· an overview of EIR and Zoning guidelines, and 
identification of inclusions and exclusions to clarify the assumptions 
of the programs. 

EXECUTIVE SUMMARY 

On December 13, 2007, the Design Studio presented the Board with a catalog of 
programs that could be incorporated into Schematic Design as well as a list of 
priority programs 1 that required more study. The work effort leading up to the 

1 
The "Botanical Garden and Demonstration Garden" was one of the fourteen program categories approved 

for feasibility studies. Because it is anticipated that a Demonstration/ Preview Garden may be included in the 
Phase 1 C development, it is suggested that the reviews of the Botanical Garden and Demonstration Garden 
be handled separately. Therefore, fifteen rather than fourteen analyses will be conducted. 
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presentation included evaluation of over 60 program uses and features to 
determine how well they related to Board approved Guiding Principles for Park 
Program Selection and value indicators associated with design, health, culture, 
community service, recreation, education, and environment. 

The evaluation process began with researching the proposed program concepts 
and compiling information related to design, operations, sustainability, capital 
cost, parking, location, precedents, and constituencies. Programs were examined 
to determine their potential intensity of use and ability to fit into a balanced park
wide program system. The programs were then assigned ratings reflecting their 
relative connection to each of the value criteria. Programs showing connection to 
and/or compatibility with the value criteria were recommended by the evaluation 
team for advancement to Steps 2 and 3 of the Program Selection Process. 

A general review of capital costs for construction, cosUbenefit comparisons, 
operations costs, operational models, location and impacts to regulatory 
framework, traffic, EIR implications, and issues related to program location was 
conducted on most of the Park Programs recommended by the Board for 
Schematic Design (Attachment A). A matrix showing the results of the Phase 2 
and 3 analysis will be presented at the February 28, 2008 Board meeting. Those 
programs that were not reviewed will be evaluated in the context of the proposed 
feasibility studies. 

As directed by the Board at the December 13 meeting, the Design Studio has 
initiated the study of the Priority Park Programs, completing a Preliminary Priority 
Program Analysis (Attachment B). The Design Studio's "Feasibility Analysis 
Overview Report" (Attachment C), describes this preliminary analysis and 
recommends the following programs for the first cycle of feasibility studies: 
Agriculture, Center for Community Organizations, Military Museum, Preview Park 
Garden, Orangewood Academy, Sports Park, and Water Science Park. 

STATEMENT OF THE ISSUES 

At their meeting of December 13, 2007, the Board directed the Design Studio to 
conduct feasibility studies on Priority Park Programs (Attachment B) to determine 
their suitability for Schematic Design. 

In the last six weeks the Design Studio researched the proposed program 
concepts and compiled information related to the following criteria: 

Public Benefit 
How well does the program address all or most of the Guiding Principles 
approved by the Board including: advance the concept of public space and civic 
engagement, advance the unique character of the Park, promote personal, 
regional and global health, provide financial sustainability, and is contemporary 
and forward-looking? 
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Identified Sponsor 
Does the program have a clearly identified and committed sponsor; is there a 
business plan or other related information available? 

Revenue/Resources 
Does the program come with financial resources and/or potential revenue 
generation or other sources of funding? 

Location 
Is the potential site for the program identified in the Comprehensive Master Plan 
or could an appropriate site be identified? 

Development Sequence2 

Is the identified program site likely to be in an early phase of the Park's 
development; will the necessary infrastructure be in place to support the 
program? 

As indicated on Attachment B, a greater amount of information related to 
sponsorship, financial resources and revenue potential is available for Programs 
#1-7 than for those that follow. For this reason, Programs #1-7 are recommended 
for the first round of Feasibility Studies. The proposed Scope of Work for these 
studies is shown on Attachment D "Description of Scope Change: Level 1 
Feasibility Study". This Scope includes, but is not limited to: interviews and 
meetings with supporting interest groups for each program, analyses of 
predictable levels of economic support and sources of capital, assumptions for 
access and infrastructure, and an overview of EIR impacts. 

It is possible that when the Design Studio returns to the Board with the Priority 
Programs #1-7 Feasibility Studies findings, they may also bring 
recommendations for further analyses of these programs, together with cost 
estimates to conduct this work. Analysis of Priority Programs #8-15 will be 
initiated later this spring. 

FISCAL IMPACT 

As part of the Design Studio contract, the Board authorized a contingency in the 
amount of $2.6 million (approximately 1 Oo/o of the contract value, excluding 
reimbursable expenses) which can be added, in whole or in part, to the contract 
at the discretion of the Great Park CEO. 

In response to the Schematic Design contract, the Design Studio prepared a 
comprehensive structure for the selection of the Park features and programs to 
be included in the Great Park. They coordinated the program evaluation and 

2 Development Sequence is suggested by the Design Studio as evaluation criteria because it distinguishes 
between programs that require major grading and infrastructure improvements and those that do not. 
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selection process and facilitated the integration of Board-selected park features 
and programs into the Schematic Design Park design. 

There remained a list of Priority Programs (Attachment B) that required further 
study. The proposed Priority Program Feasibility Studies are a logical extension 
of the Schematic Design Scope of Work and fit within the CEO's authorization for 
uses of the contingency fund. 

As noted in the "Park Program-Schematic Design Priorities" (12/13/07) staff 
report, the Design Studio's initial estimate for the Priority Programs Feasibility 
work is 25o/o to 50°/o of the contingency fund. The contingency fund currently 
contains $2.6 million. The Design Studio's cost to research the Priority Program 
concepts and conduct the preliminary analysis is not to exceed $100,000. The 
implementation of Recommended Action #1, performing ·the recommended 
Feasibility Studies for Priority Programs #1-7 listed in Attachment B, is estimated 
not to exceed $175,000. 

ALTERNATIVES 

1. The Board could direct that staff return with appropriate recommendations to 
use an alternative funding program that relies on the available fund balance 
rather than the contract contingency to fund the Priority Program Feasibility 
Studies. 

2. The Board could direct that no further action be taken at this time but rather 
deferred until the Business Plan is adopted. 

3. The Board could reprioritize the Priority Program Feasibility Studies and direct 
staff to return with Level One Analysis as appropriate. 

Report prepared by: 

Report reviewed by: 

Attachments: 

Marsha Burgess, Manager of Public Affairs 
Orange County Great Park Corporation 

Colleen Clark, Deputy CEO 
Orange County Great Park Corporation 

A. Park Programs Recommended for Schematic Design 
B. Preliminary Priority Program Analysis Matrix 
C. Feasibility Analysis Overview Report 
D. Schematic Design Change Order #4: 

~~Description of Scope Change: Level1 Feasibility Study" 
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Attachment A 

PARK PROGRAMS RECOMMENDED FOR SCHEMATIC DESIGN 

Part I. Programs recommended for Program Evaluation Steps 2 & 3 

SPORTS + RECREATION 
Badminton Courts 
Basketball Courts 
Bark Parks 
Bike Criterium Course (event) 
Bike Trials Course (event) 
Bocce Courts 
Camping Sites for Small Groups 
Casting Pond 
Chess Tables 
Cross Country Running Course 
Equestrian Trails + Rest Stop 
Exercise Circuit 
Frontenis 
Gee-caching 
Horseshoe Pitches 
Lawn Bowling 
Meditation Gardens: Tai Chi I Yoga I Reflexology Path 
Playgrounds for Tots I Children I Youth 
Sand Volleyball Courts 
Soccer Fields (Pick up Fields) 
Softball Diamonds 
Star Gazing Room(s) 
Tennis Courts 
Trails: Hiking I Walking I Bike I Running 
Youth Baseball Diamonds 

CULTURAL + SOCIAL 
Butterfly House 
Farmer's Market 
Outdoor Performance Spaces 

ECOLOGICAL, INTERPRETIVE,+ EDUCATIONAL 
Aviary/Hummingbird Haven 
Community Gardens 
Community Supported Agriculture (CSA) 
Edible Landscape 
Field-to-Fork Agriculture 
Heritage Agriculture 
Nature Trails + Overlooks + Bird Watching 

OPERATIONAL 
Park Transportation: Bicycle Stations 
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Part II. Programs that require further study and/or proposals 

SPORTS + RECREATIONAL 
Aquatic Center: Olympic I Wading I Diving Pools 
Climbing: Rock Climbing + Ropes Course +Zip Line 
Day Camp 
Field House I Gymnasium I Community Center 
Paddle Boats + Rowboats 
Skateboarding (Skate Park I Street Skating) 
Special Attractions: Miniature Railroad I Carousel/ Model Boat Basin + Others 
Swimming Lagoon 
Water Park 
Wave Pool 

CULTURAL + SOCIAL 
Amphitheater 
Arts Incubator 
Botanical Garden 

Nature Discovery Gardens 
California Native Garden 
Multicultural Gardens 
Home Gardens 
Children's Discovery Garden 
Vineyards/Industry Focus 
Event Spaces 
Interactive Workshop Space 
Botanic Garden Visitors Center+ Store 
Conference Center 
Cafe 
Restaurant 
Sky bar 

Center for Community Organizations 
Cinematic Theater 
Environmental Art /Installation Art 
Library 
Military History 
Multicultural Center 
Museum(s) 
Outdoor Cinema 
Specialty Museum(s) 
Tea House 
Arts Expo (Munster/Documenta) 

ECOLOGICAL, INTERPRETIVE, + EDUCATIONAL 
Living History Village 
Living Park Center: Citizen Scientist + Research I Visitors I Education I Nature Center + 

Residency Program 
Visitors Center 

OPERATIONAL 
Events+ Festivals 
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Attachment C 

To: Orange County Great Park Board of Directors 

From: Great Park Design Studio 

Date: 2/14/08 

Re: Feasibility Analysis Overview Report 

EXECUTIVE SUMMARY 
The Great Park Design Team has evaluated 15 programs that were recommended for 
further feasibility study. Given the magnitude of these projects, the Great Park Design 
Studio is recommending that the Board support the Design Team bringing seven of the 15 
for first level review to the February 28 Board meeting, with the remaining eight for the 
meeting in late April. 

HISTORY 
On December 21, 2007, the Great Park Board of Directors approved the evaluation 
completed by the Great Park Design Studio of over l 00 programs for inclusion into the 
Great Park. These programs were evaluated against a set of criteria developed in line 
with the Guiding Principles of the Great Park, approved by the Board. The GPDS 
engaged in an in-depth review utilizing criteria aligned with the values of Design, 
Education, Community Service, Sustainability, Health, Culture and Recreation. 

The Orange County Great Park Board of Directors charged the Design Studio with the 
responsibility of determining the feasibility of 14 early II priority" programs. These programs 
vary from those with strong support groups and a developing vision -to those with only a 
faint concept and no strong sponsorship organization. 

In the last six weeks, the Great Park Design Studio has evaluated all 14 programs against 
a set of readiness criteria. This report identifies which seven programs are first 
recommended to be studied for feasibility, with the remaining programs to be cycled 
approximately two months after this first set. This will allow the Design Studio and the 
Great Park Board of Directors to more effectively process this information. 

In addition, the GPDS has already begun work on the feasibility analysis, holding 
meetings with stakeholders for all 14 programs, and meetings with the Corporation and 
City staff. The evaluation of public support infrastructure and design criteria has begun. 
Please note: the 14 programs now total 15 programs because of the division of the 
Botanic Garden program into two sequences; the Preview Garden and the Botanic 
Garden. 

PROCESS 
The following is presented for the Board review: 

• An overview report for the client that discusses the process used and the 
programs as they have been presented to date. 

• An analysis of the 15 priority programs as they apply to the Orange County Great 
Park with a summary of the support work and information gathering completed. 

• Scope of work for Level One analysis of each program. 
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FEASIBILITY ANALYSIS PROCESS 
The feasibility is being recommended to be phased into two stages. For Level One 
analysis, the GPDS will bring back preliminary information identifying key components 
needing further study. When the Board approves the first seven projects being in the first 
cycle, the Design Studio will return on February 28 with the first set of reports with Level 
One feasibility analysis completed, with the remainder of the projects for their first 
feasibility report in April. 

Therefore, all programs will conclude Level One feasibility analysis by the end of April. 
After each set of programs is delivered to the Board, the GPDS will request the approval if 
necessary to move to a Level Two feasibility analysis including work projection and 
estimated budgets. 

Readiness Criteria 
For the purposes of this report, the following were factors utilized for which of the 14 
programs being recommended to be studied in the first set to be delivered on February 
28: 

Public Benefit 
GPDS evaluated if the program or initiative addresses all or most of the Guiding Principles 
approved by the Board including advancing the concept of public space and civic 
engagement; advances the unique character of the Park, promotes personaL regional 
and global health; provides financial sustainability, and that the concept is 
contemporary and forward-looking. 

Identified Sponsor 
GPDS evaluated whether there is a clear sponsor of the project currently identified, be it 
another public or private sponsor, and is there a business plan or other information 
formulated to date addressing need. 

Revenue/Resources 
GPDS evaluated potential revenue sources have been already identified or have more 
likelihood of more immediate coordination. 

Location 
GPDS evaluated the program against the Master Plan, and other broad location issues. 

Development Sequence 
GPDS evaluated whether the development sequence is likely to happen on the front 
side of the park development and near infrastructure being coordinated at the early 
stages. 

Those projects on the list with greater readiness {#1-7) are being recommended to the 
Board in the first set with the remaining following shortly after in ApriL 

ANALYSIS OF READINESS REVIEW 
The following chart identifies the factor analysis for all 15 programs. It should be noted 
that the Botanical Garden has been broken into two parts; Preview Park, and Botanical 
Garden, given the Board 1

S approval of a Preview Park as a part of 1 C. 

SCOPE OF WORK FOR FEASIBILITY ANALYSIS LEVEL ONE 
Feasibility studies can be as varied as the projects they represent and the clients. Usually 
they are tailored to suit a single known or envisioned project with a dearly defined 
program. In order to create an efficient and level process, the Design Studio proposes to 
perform these studies in multiple levels. 
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Level One Components 
l. Define the concept for each of the first seven programs. 

2. Conduct interviews and meetings with supporting interest groups for each 
program. 

3. Conduct reviews of like-programs. 

4. Develop conceptualization of a clear program as it applies to the Great Park, 
including; public benefit, predictable levels of economic support, sources of 
capital and O&M economic support, basic needs for buildings and land use, 
basic assumptions for access/egress, parking if applicable and infrastructure, an 
overview of compatibility with the Great Park Guiding Principles, determine 
options for public private partnerships and funding concepts, a overview of EIR & 
Zoning guidelines, identify inclusions and exclusions to clarify the assumptions of 
the program. 

All the above work will be gathered into study reports. The reports and the Board 
resolution of program prioritization will create an opportunity to jumpstart potential 
development of each program to reach the Schematic Design stage. 

Deliverables 
• A minimum of one meeting with each support or sponsoring group, estimated at 

2 hour per meeting. Meetings to be hosted at the Design Studio and are to · 
include key design team members. Meeting notes will be documented and 
delivered to the Great Park Design Studio Staff for review. 

• Two Design Studio working sessions for each program. 

• Two working sessions with the Corporation Staff for each program. 

• Preparation of an analysis and ranking matrix, for use in recommendations. 

• Program reports on each PPF, including above mentioned analysis, work sessions 
summary notes and ranking matrix. Supporting data and recommendations to 
the Board will be included. 

• Production of a set of discussion questions for Board study sessions. These 
questions and the study sessions would provide the Board with basic clarifications 
and help them intelligently determine use policies and guidelines to advance this 
set of programs. 

The Board will determine at study sessions, which programs should advance immediately 
to more advanced study and which may be deferred to a future date. Please see 
attached for a brief description of the 15 programs and the assessment in both chart and 
narrative form. 

PRELIMINARY PRIORITY PROGRAM ANALYSIS 

NARRATIVE 

1. Agriculture 
AgriculturaL food production and horticultural operations at the Great Park, including a 
Great Park Community Farm and other agricultural features such as edible landscapes, 
community and specialty gardens, research and living labs, and agricultural festivals. 
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Summary: Discussions with various community organizations over the last six months have 
produced strong ideas and potential partnerships with existing non-profit and public 
organizations both for interim and permanent use. Given the heritage of the county and 
the desire to maintain a sense of history on the site, this use may have a strong readiness 
factor. A comprehensive plan has been developed by the Great Park Design Studio that 
would enhance the food sources for food banks in Orange County, creating a positive 
introduction of healthy foods to those in need. With the vision for a Community Farm as 
the pillar of the initiative, education on the value of farming, food sources, and 
ecological connections could be showcased. Interim possibilities will be researched. 

2. Center for CommunHy Organizations 
A multi-tenant center for public agencies and non profits, consisting of a building or 
campus where mutual location of organization offices, convening spaces and 
incubation work increase interaction and mission achievement. 

Summary: Regional needs for this center are being confirmed through surveys of the non
profit community. The location of this center will most likely be in the early stages of the 
park infrastructure, and the Center has an identified partner that has facilitated research 
and focus groups discussing this center as a possible venture. Further study is needed on 
the necessary planning and building concepts. 

3. Military Heritage Museum 
A facility recognizing the importance of the military history on this land, the people who 
made that history, and the importance of the infrastructure inherited from the El Toro 
Marine Airbase, including an outdoor installation of military aircraft and equipment. 

Summary: Given the momentum gained in obtaining aircraft and the likelihood of this 
potential museum being in the early stages, study of this use is scheduled on the first set 
of programs. Additional information will be needed to develop financing models. 

4. Preview Park Garden 
A Preview and Demonstration Garden design installed as an early exhibition and with 
expression of flora and fauna in the future of the Great Park. This park will be a preview 
into the efforts to be pursued for the plantings of the overall Great Park and the specific 
elements for the Botanic Garden. 

Summary: In contrast to the larger Botanic Garden, the Preview Garden will likely be an 
early element at the Balloon site, and can promote some of the goals of the future 
Botanic Garden on education and building understanding of diversity of the plant 
community. Stakeholders have been in discussion about the sequencing and financing 
of these gardens, and early sponsorship dollars have been pledged by the Conservancy. 

5. Orangewood Academy 
A high school campus with comprehensive educationaL boarding, and athletic facilities 
in the Great Park, dedicated to the foster youth population of Orange County. Facilities 
could be combined with other Sports Park elements to create a joint use venture. 

Summary: Given the uses of this regional project and the necessary decision points for 
the sponsor. placing this project in the early sequence for feasibility studies is 
recommended. These uses are complex and will require evaluation of the planning and 
infrastructure needs. 
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6. Sports Park 
A regionally significant recreational area including elements like a field house or 
gymnasium, soccer fields, softball and baseball diamonds, and additional elements that 
meet a regional need and exploring the possibility of utilizing public/private partnerships. 

Summary: Given that the location of the Sports Park, and that there are existing city and 
private partnerships willing to support sponsorship, this set of elements needs study on the 
early side of sequencing. There are potential revenues that have been identified. Many 
elements need to be discussed as a whole and seen from visitor projections. Various 
financing models will need to be explored as well as the planning and building issues. 

7. Water Science Park 
A water themed education, recreation and entertainment area, supporting aquatic 
sports and amusement, operated for profit that supports the sustainability and health 
values adopted by the Orange County Great Park Board of Directors and involves the 
story of Orange County's place in the regional and global water utilization. 

Summary: An evaluation of the potential and magnitude of these uses will be a 
significant task that needs to be addressed early in the feasibility analysis. Given the 
need to address whether this scope is achievable in the Park is critical for the planning of 
visitor transportation flow and other use issues. The location of this use also needs early 
study. 

8. Amphitheater 
An acoustically vibrant outdoor performance space that uses the Great Park landscape 
as the backdrop for music and theatrical performances for diverse audiences. 

Summary: Discussions with stakeholders has identified an interest to create a large 
performance space for a variety of performance types. If such a space is to be realized, 
the GPDS needs to evaluate the scale and location of such a facility. A project of this 
size will need to identify financial resources and a potential sponsor has been identified 
that could work with Design staff. Various models have been studied and further criteria 
and planning location need discussion. 

9. Art & Culture Exhibition Space 
A globally oriented exhibition of outdoor, site-specific sculpture and art installations, to 
be commissioned on an episodic basis to advance the infusion of art as an essential park 
feature. The art incubation at the Great Park would support the educational value of art 
and create an environment for the artists of Orange County to explore and exhibit their 
work amongst the global expression of art in the Great Park. 

Summary: Engagement of the arts community of Orange County is highly desirable for 
exhibition locations, and support to the arts community emerging to greater maturity 
and diversity. There is currently no identified sponsor. A location will need further study. 
To date, survey work is being completed, and stakeholders will be meeting to discuss the 
nature of this space. 

10. Botanic Garden 
A place of beauty and learning that advances the relationship between people, plants, 
and the natural environment by enriching landscapes, nurturing the variety and 
abundance of plant and animal life, promoting healthy stewardship of the land, and 
creating a template for a healthy, sustainable future. 
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Summary: Given the location of the garden, certain infrastructure elements need to be in 
place. The scale of a botanic garden needs further study. In addition, the diversity of 
uses that will likely be connected to the Garden requires deeper study. 

11. Equestrian Center 
A facility devoted to horsemanship, possibly featuring boarding stalls, training rings, 
outdoor and indoor show arenas, grass fields, riding academy, and professional trainers. 

Summary: Financing models and sponsorship need further discussion. Connection of the 
equestrian center to a likely sponsor may be in the future. Staff have studied various 
models for such a center, and continue meetings with stakeholders. 

The location of such a center is not likely to be in the early stages of park development. 

12. Ubrary 
As a proposed anchor-institution on the Cultural Terrace, this facility would provide 
research and library resources for the Great Park and surrounding region. 

Summary: As a regional library, financing models will need to be developed to determine 
the best options for this potential facility. Given the most likely location is on the Cultural 
Terrace study for this use can be completed with others such as the Archives. 

13. MuiHcultural Center 
A regional community center to providing opportunities for people from all walks of life 
and all parts of the world to learn, celebrate, and interact through cultural experiences 
and civic dialogue. 

Summary: Stakeholder meetings are occurring, as is research on other models for such a 
regional center. Given that a likely location may be on the Cultural Terrace, this use is 
potentially better suited to the second set of studies. 

14. National Archives 
A dynamic public facility serving visitors of all ages and backgrounds, anchoring the 
cultural and educational offerings of the Great Park with the presentation of documents 
of monumental historical significance and national interest, with particular relevance to 
communities in Orange County and the Western United States. 

Summary: National financial support will be necessary for this structure to be feasible. 
Currently there have been discussions with the County and National Archives, and the 
location of this structure would likely be on the Cultural Terrace, where it needs more 
research on scale and usage with the other uses. 

15. Visitor Center 
The Great Park Visitor Center is a facility to orient and educate visitors on the park's 
programs and features-the recreational opportunities, sustainability and ecological 
programs and the cultural and social dimensions. 

Summary: The concept of the Visitor Center needs further clarification in terms of 
scale, sponsorship, revenue sources, location and development sequence. 
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Attachment D 

/iDRAFT 

CHANGE ORDER REQUEST 

Date: 02/07/2008 

Contract: Schematic Design - No. 2 

Change Order Request No.: 4 

Description of Scope Change: Levell Feasibility Study 

Feasibility studies can be as varied as the projects they represent and the needs of a wrde variety of 

clients. Usually they are tailored to suit a single known or envisioned project with a dearly defined 

program. 

The Orange County Great Park Board of Directors has charged the Design Studio with the responsibility 

of determln ing the feasibility of 14 early "priority'' programs. These programs vary from those with 

strong support groups and a developing vision- to those with only a faint idea and no strong 

organhation. 

In order to create a level and fair process, the Design Studio proposes to perform these studies in 

multiple levels. This request is for the level one analysis. 

level One: 

Define the concept for each of the first seven programs. 

Conduct interviews and meetings with supporting interest groups for each program. 

Conduct reviews of like programs. 

Develop conceptualization of a dear program as It applies to the Great Park, including; 

public benefit, predictable levels of economic support, sources of capital and O&M economic 

support, basic needs for b!Jildings and land use, basic assumptions for access and infrastructure, 

an overview of compatibility with the Great Park Guiding Principles, determine options for 

public private partnerships and funding concepts, a overview of EIR & Zoning guidelines, 

fdentify inclusions and exclusions to clarify the assumptif:ms of ttte program. 
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Great Park 
DESIGN 
STUDIO-

All the above work will be gathered in study reports. The reports and the Board 

resolution of program prioritization will create an Inherent value and jump start for potential 

development of each program. 

Deliverables: 

• A minimum of one meeting with each support or sponsoring group, estimated 

at 2 hour per meeting. Meetings to be hosted at the Design Studio and are to 

Include key design team members. Meeting notes will be documented and 

delivered to the Great Park Design Studio Staff for review. 

• Two Design Studio working sessions for each program. 

• Two working sessions with the Corporation Staff for each program. 

• Preparation of an analysis and ranking matrix, for use In recommendations. 

• Program reports on each PPF, including above mentioned analysis, work -

sessions summary notes and ranking matrix. Supporting data and 

recommendations to the Board will be included. 

• Production of a set of discussion questions for Board study sessions. These 

questions and the study sessions would provide the Board with basic 

clarifications and help them intelligently determine use policies and guidelines 

to advance this set of programs.- The Board will determine at study session, 

which programs should advance immediately to more advanced study and 

which may be deferred to a future date. 

Fee: Time & Materials with a budget of $175,000 

Requested By Robin Duveen Date 

Signature 

Great Park Design Studio 

Recommended by Marsha Burgess Date 

Signature 
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-Orange County Great Park Corporation 

Approved by Sharon landers, Interim CEO 

Orange County Great Park Corporation 
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Great Park 
DESIGN 
STUDIO 

Signature 

Date _____ _ 

Page 16 

I 
I 




