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When . . . . . . you might do/say . . . 
1. DOMINATING: 
 

• TALKING TOO MUCH: 
Someone keeps going on and on as 
they give their answer. 

 
 
 
 
 
 
 

• SAME PEOPLE ANSWERING: 
You have the same one or two people 
jumping in and answering the question 
before others get a chance to answer. 

 
 
 
 
 

• DEBATE GOING ON AND ON: 
      Two members pursue a topic at length     
      while everyone else observes . . . 
 
 
 
 
 
 
 
 
 
 
 
 

• INTERRUPTING: 
Someone keeps interrupting others as 
they are answering.   

 
 
 
 
 
 
 
 

 
 
STEP IN: (break in) and summarize what 
they've said and then ask the group their 
thoughts. 
 
"So, let me see if I'm following what your 
are saying . . .(repeat back )Is there is 
anyone else who 
had any thoughts on this?" 
 
 
DIRECT: Before you open up the 
question to the group state the question to 
be answered then say: 
 
". . . and I'm wondering if we might hear 
from one of you that haven't had a chance 
to share much yet." 
 
 
STEP IN: (break in) and state: 
"So as I'm listening to you both, what I 
think I'm hearing is (summarize both 
views). I'm wondering what the rest of you 
are thinking about this subject?" 
 
Or 
 
I'm thinking this seems important to you 
both but I think we need to move on at this 
point and if you' d like to continue this 
conversation you guys can pick it up at the 
end of our time together. 
 
 
STATE: "It's wonderful how you are 
really tracking with the lesson today, it 
seems like you have a lot of input on this.  
I was wondering if it would be ok if we 
may be let _______ finish what she was 
saying and then we can come back to what 
you have if you’d like.” 
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2. WRONG ANSWER: 
 

• A participant has shared inaccurate 
or misinformation. 

 

 
 
REDIRECT: “Thank you for sharing.  
I’m wondering what the rest of you are 
thinking about that.” 
 
If no one corrects the misinformation. . . 
 
“As I think about this my understanding of 
this is  . . . “ 

3. SILENCE: 
 
• NO ONE ANSWERING: 
The group is silent and not answering 
the question you just asked. 

 
• SILENT PARTICIPANT: 
There is someone in the group that 
hasn’t spoken up at all that evening. 

 
 
ASK: "So I'm curious what's going on for 
you as you are thinking about this 
question? 
 
CHECK IN: "I wanted to make sure 
everyone has a chance to share.  So I just 
wanted to check in with you - no pressure - 
I was just wondering if you had anything 
you'd like to share?"   
 
 

4.  TIME MANAGEMENT 
 

• DISCUSSION SEEMS 
UNPRODUCTIVE: 

You are having difficulty getting 
through the material or moving 
forward to the next point. 

 
 
 

• BIG SUBJECT BROUGHT UP 
AT THE END OF THE NIGHT: 

 
Someone begins a big or deep subject 
right at the end of the night. 

 
 
STEP IN AND STATE: "It's seems like 
we have a lot of thoughts about this and 
there is a lot of discussion, but in order to 
get through what we have for today we are 
going to have to go on to the next 
question." 
 
 
AFFIRM THE IMPORTANCE AND 
DEFER TO THE NEXT WEEK. 
 
"This sounds like very important subject 
you are sharing right now.  I'm noticing the 
time and I'd really like to give your 
question or your thought the attention it 
deserves. However, due to the time, we are 
not going to be able to do that tonight.  
Next week when we get started, we can 
begin right here if you'd like." 
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4. OFF TOPIC: 
 
• TANGENT: 
The discussion goes off on an apparent 
tangent . . . 

 
 

• FOCUS ON 
OTHERS/GENERAL: 

They talk about the impact to others 
rather than focusing on the impact to 
themselves. 

 
 
 

• NOT RELATED TO TOPIC: 
They begin sharing a personal situation 
that really has nothing to do with the 
subject that is being discussed. 

 
 
REDIRECT/STEP IN: "I'm unclear how 
that connects to what we've been saying.  
Can you share how you see it connecting?" 
 
 
 
"It seems like you are able to see how this 
impacts those around you.  I'm wondering 
if you might be able to take a minute and 
check in with yourself and see how this 
might be impact you personally?" 
 
 
 
"It sounds like you've had a difficult 
situation that you had to deal with.  
or 
This sounds like it is really hard for you. 
or 
This sounds really important . . .  
but . . . 
I'm wondering if we might be able to re-
focus on (subject) right now - if you feel 
like you'd like to talk further about that 
situation we can talk more at the end 
tonight or we could work on setting up a 
time to talk together.  Because I can see 
this is really impacting you." 
 
This seems like a very hard situation for 
you, I'm curious . . . how do you see this 
relating to the question we looking at right 
now?" 
 
 

6.  EMOTIONAL REACTION: 
 

• TO A QUESTION OR 
COMMENT:  
 A person’s emotional response 
seems disproportionate to the 
question asked. 

 
• STRONG VIEW EXPRESSED:  

Without a reason or illustration 
given. 

 
 
RESPOND: "I'm noticing that you feel 
very strongly about this questions/issue. 
Do you know what this is hitting for you? 
  
 
 
"You might be right, but I'd like to 
understand more.  I'm curious, what led 
you to arrive at that viewpoint?" 
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