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The Cost of Being a 
 Disciple 

 
Luke 14 is a section that is very hard to read. In fact, when people read this they think, 
“What? Jesus really said that? Stuff about hating your mom and dad, about hating your 
brothers and sisters, hating your wife and children? What in the world is he talking 
about?” And yet what he shared here is absolutely essential to our understanding of 
what it means to be a true follower of Jesus Christ and the kind of commitment that he’s 
asking from his followers. 

In Luke 14 there were large groups of people following Jesus everywhere he went. But 
it wasn’t the crowds he was necessarily interested in. He was looking for people who 
are ready to follow him and who would be ready to be engaged in helping to be his 
instrument in building a kingdom that’s eternal. 

In Luke 14 it says in verse 25: 

Large crowds were traveling with Jesus, and turning to them he said: 26 “If 
anyone comes to me and does not hate his father and mother, his wife and 
children, his brothers and sisters—yes, even his own life—he cannot be my 
disciple. 27 And anyone who does not carry his cross and follow me cannot 
be my disciple. 

28 “Suppose one of you wants to build a tower. Will he not first sit down and 
estimate the cost to see if he has enough money to complete it? 29 For if he 
lays the foundation and is not able to finish it, everyone who sees it will 
ridicule him, 30 saying, ‘This fellow began to build and was not able to 
finish.’ 

31 “Or suppose a king is about to go to war against another king. Will he not 
first sit down and consider whether he is able with ten thousand men to 
oppose the one coming against him with twenty thousand? 32 If he is not 
able, he will send a delegation while the other is still a long way off and will 
ask for terms of peace. 33 In the same way, any of you who does not give up 
everything he has cannot be my disciple. 

34 “Salt is good, but if it loses its saltiness, how can it be made salty again? 
35 It is fit neither for the soil nor for the manure pile; it is thrown out. 

“He who has ears to hear, let him hear.” 

Father, I want to thank you. This is a word that goes out to all of us, all of us who, in one 
way or another, may be a part of that crowd that follows Jesus. I pray today, God, you’ll 
help us to really see the cost of this following because we don’t ever want to be caught 
by surprise, have a false expectation of what it really means to be a follower of Jesus. 
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We are your body in the world. Every believer filled with the Holy Spirit is part of a body 
that is your physical presence in the world, so that wherever we are, wherever we live, 
whatever we’re called to do, we’re there first and foremost to represent you. I pray today 
you’ll help us to see that it’s a great privilege to offer the price of the cost of being a 
disciple. And we’ll thank you for all that you’ll show us today. In Jesus’ name, Amen.  

You know we’ve all witnessed it. In fact, it may have happened to you. With debit cards 
and credit cards it doesn’t happen as much, but I saw it happen again recently at a 
grocery store. A family in front of me has piled up all of their groceries. They’ve run 
them all through. There’s a line behind me waiting to get through a crowded checkout 
stand when the checker finally says to the very embarrassed lady, “Ma’am, I’m sorry, 
but you don’t have enough here to pay for your groceries.” 

“Oh, okay.” 

And so they stand there as a family pawing through piles of groceries, picking out one 
item at a time, subtracting it from the pile so that they can get it down to the level they 
have the money to pay. You’re standing there along with this long line of people feeling 
sorry for them, embarrassed for them, but you’re also thinking, “Why in the world didn’t 
you figure this out before you put all that stuff in your cart as one item at a time we’re 
going, ‘We’ll take that. That’s worth more. Take that one.’” We’re trying to help them out. 
It’s embarrassing. 

You know, when I saw that happen the other day, I was reminded of this. If we don’t 
count the cost of our groceries before we go to the check stand it may affect a little bit of 
embarrassment. If we don’t count the cost of what it means to follow Jesus it may affect 
our eternity. That’s why Jesus said to count the cost. 

Luke 14 is a critical passage for anyone who wants to be considered a true follower of 
Jesus. This passage is hard hitting, and it seems like it’s out of place. It begins like this: 

Large crowds were traveling with Jesus. 

You know sometimes we get enamored with numbers, but Jesus never was. He never 
had a problem of getting a crowd of people. All you have to do is a little miracle and 
you’ll get thousands of people following you hoping you’ll do one for them. It doesn’t 
mean Jesus isn’t in love with people, remember he gave his life for the nations. He 
cares about the multitudes. But Jesus knew that most in the crowd were following for 
temporary, self-serving reasons, and they were not really following after him. They were 
seeking the benefits of a better kingdom on earth. They were not necessarily seeking 
what would be happening in the kingdom that’s eternal.  

Jesus wasn’t seeking spectators. He never was, and he never is.  He’s seeking recruits, 
not just followers, but reproducing disciples. So he spoke to the crowds about the cost 
of following him, and that they should count that cost from the start. Otherwise, he said 
in verse 28: 

Suppose one of you wants to build a tower. Will he not first sit down and 
estimate the cost to see if he has enough money to complete it? 29 For if he 
lays the foundation and is not able to finish it, everyone who sees it will 
ridicule him, 30 saying, ‘This fellow began to build and was not able to 
finish.’ 
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God doesn’t want halfhearted disciples to go part way and quit. It’s a testimony that God 
in some ways might be inadequate or unworthy. 

31 “Or suppose a king is about to go to war against another king. Will he not 
first sit down and consider whether he is able with ten thousand men to 
oppose the one coming against him with twenty thousand? 32 If he is not 
able, he will send a delegation while the other is still a long way off and will 
ask for terms of peace.  

Will we be like a king who ends up being defeated because more hardships and 
overwhelming odds came against him than he was prepared to meet? You see, a 
disciple, we’ve been learning in this series, is a reproducing follower of Jesus. There’s 
no concept in the New Testament as someone who is content simply to say, “I’m 
saved.” They want to be a people whose life is used by God to help reproduce, that the 
light produced in them could be reproduced in others. They are people who are not 
content to be part of the self-seeking crowd. They’re not engaged in church simply for 
what it does for them. They are seeking to live for Jesus and to advance his kingdom 
purposes.  

You see, that’s why the purpose of our church, and every church really however it’s 
stated, is very similar to this because this comes right out the New Testament. Our 
purpose is to glorify God by making disciples who will impact every area of the world for 
Christ. If there is a purpose there must be a process or it will never get out of research 
and development. There has to be a process for disciples to be made. Ours is clear. We 
believe that disciples are best made when they worship, when they grow, and when 
they serve in the context of a Christian community called the church. But when you 
decide that you’re gonna follow Jesus to become a disciple and a reproducing follower, 
we need to know there is a cost involved.  

Many people fall away because they haven’t thought through the cost of what it really 
means to be a follower, so churches are littered with people who start but do not finish 
in their walk with Jesus. But there are people who count the cost and considered it a 
privilege to pay it. They don’t follow Jesus for self-benefit but for Christ benefit, and they 
know going in what they’re doing.  

Jesus’ teaching on counting the cost sprang from his teaching prompted by the people’s 
question in Luke 13 verse 23: 

“Lord, are only a few people going to be saved?” 

His answer was: 
24 “Make every effort to enter through the narrow door, because many, I tell 
you, will try to enter and will not be able to.” 

You see, what’s eye opening about this is that the” many” who are in the crowd and the 
one that prompted that question, “There are many of us, but will there be very many 
who are actually saved?” Important question. The eye-opening thing about this is that 
many who won’t be able to answer apparently thought they were already in. Do you see 
in Luke 13 verse 25: 

25 Once the owner of the house gets up and closes the door, you will stand 
outside knocking and pleading, ‘Sir, open the door for us.’ 
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“But he will answer, ‘I don’t know you or where you come from.’ 
26 “Then you will say, ‘We ate and drank with you, and you taught in our 
streets.’ 
27 “But he will reply, ‘I don’t know you or where you come from. Away from 
me, all you evildoers!’ 

You see, this teaching on the cost of discipleship is set in the context of “Who is gonna 
be saved? How many out of this crowd will actually be yours?” Jesus said, “You’d 
better come through the narrow door.” So the question is, how can we be sure that 
we’re entering through that narrow door of Christ alone? How do we know that we’re 
really a disciple and not just part of a crowd? Well, he goes on to say in Luke 14 that we 
can know this when we respond to the gospel and live our lives in humble submission to 
Christ and others having accepted the King’s invitation. That’s what he begins to say in 
the first part of Chapter 14.   

We’ve accepted the invitation to salvation, invited Christ into our life, we’ve come to the 
banquet, but then we must count the cost and live as a true disciple of Jesus so that we 
don’t fall away. We’re not talking about losing salvation here with having a life that is no 
longer counting for the kingdom. Disciples live with assurance and enter through the 
narrow door because they humbly respond to Jesus by faith and, having counted the 
cost, they finish strong. True disciples know the cost of following Jesus and remain 
strong to the end.  

What is that cost? Well, Jesus summarized it like this: Total devotion to him and 
complete surrender of everything. A disciple must count the cost of total devotion to 
Jesus. Here’s the way he put it in verse 25: 

Large crowds were traveling with Jesus, and turning to them he said: 26 “If 
anyone comes to me and does not hate his father and mother, his wife and 
children, his brothers and sisters—yes, even his own life—he cannot be my 
disciple. 

When I became a Christian at age 25, I really had no idea that there was a cost involved 
to following Jesus. I wanted to be saved. I believed I was a sinner, so I asked him to 
save me and he did. As I became more and more devoted to Jesus and began desiring 
in my heart to truly follow him in every way, I began to see that that devotion came with 
a cost. I first noticed that the cost was my time. You see, it wasn’t about me doing what I 
wanted anymore, it was about me finding out what Jesus wanted and realigning my 
priorities and my schedule with his agenda. It wasn’t about fitting him into mine. It was 
about a realignment totally of why I lived and what my priorities would be.  

As I did that I noticed there was another cross. There were certain friends I had that 
suddenly decided they didn’t like the new me or my priorities, and no matter how much 
time I gave to them still, if I wouldn’t participate doing what they do, talk like they do, 
engage in what they were engaging in, some of which I couldn’t do as a Christian, they 
began to pull away. They didn’t want anything to do with me.  

You know what I’ve discovered? There’s a cost, but not really. Because the people who 
are truly my friends are still my friends today even if they don’t know the Lord. I’m 
praying at one day they will, but I began seeing people pulling away. In fact, there were 
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some who were close to me who thought I needed psychiatric help, and they offered to 
pay for it. Now I may need psychiatric help, but Jesus was not the cause of that.  

Then I remember one day it came down to a decision between Jesus and a girl. When I 
became a Christian, I was seeing someone I was pretty fond of. When I became a 
Christian I just expected that she too would embrace Jesus with the same enthusiasm, 
and that didn’t happen. In fact if anything it was opposition. I began to see more and 
more that there was no way that my relationship with this girl and my devotion to follow 
Jesus were ever compatible.  

One day I was standing out in the parking lot after church in Bellevue, Washington, 
troubled and looking down trying to figure out what am I going to do with this. I’m 
growing in my love for Jesus, but I don’t want to let this girl I like go. This guy, Dan, who 
I barely knew saw me standing there. I must have looked pretty upset. He just came up 
and he said to me, “Girl troubles, eh?” 

I said, “Man, how’d you know?” 

He says, “It’s all over your face.” He said, “What’s the problem?” 

I said, “Well, the problem is this, I’m wanting to follow Jesus more and more, but she’s 
not wanting to, and I don’t know what to do.” 

He said, “Larry, this is a lot more important than a decision about a girl. This is about 
who’s gonna be first in your life. You make the right choice to follow Jesus, he’ll put 
someone in your life that will be so perfect for you you know you couldn’t have picked 
her out.” And, boy, did he ever. 

You know, I learned early on that at times there is a cost involved in following Jesus, but 
in the end it ends up being no cost at all because you’re doing what God made you to 
do. You see, that’s the real heart of the issue here when Jesus said: 

“If anyone comes to me and does not hate his father and mother, his wife 
and children, his brothers and sisters—yes, even his own life—he cannot 
be my disciple. 

You see, the word “hate” has lots of meanings. Hate can mean malicious feelings of 
contempt toward somebody. “I hate you.” You know, that kind of use. Or it can be right 
feelings in regard to evil. “I hate the way he treats her.” Or it can have a meaning of 
relative preference of one over another. “I hate Coke. I love Pepsi,” or whatever you 
might want to put in there. This week it might be, “I love the Giants. I hate the St. Louis 
Cardinals.” If you’re an A’s fan you might fill that in even differently. 

You see, this word “hate” was a Jewish expression for “intense preference.” I suppose if 
we were to say it as they might receive it, understanding what he was saying at the 
time. “If anyone comes to me and doesn’t clearly have a devotion to me greater 
than to his father and mother, have a devotion to me greater than to his wife or 
children, greater to me that even his brothers and sisters,” and you can keep going 
“greater than his job, greater than his future, greater than his career, greater than 
his retirement, greater than his goals, if I’m really not first place to the point he 
loves me and is devoted to me even more than to his own life, then you cannot be 
my disciple.” That’s what he’s saying.  
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It’s the same word Paul used when he was quoting from Malachi 1 in the Old Testament 
describing why God chose Jacob to receive the inheritance rather than Esau. You 
remember that? In Romans 9 on this great passage of election and predestination and 
sovereignty of God, Paul quoted it saying, in verse 13, “Jacob I loved, but Esau I hated.” 
In other words, God’s selection of Jacob had such a place of preference in the plan of 
God that it seemed like hatred in the rejection of Esau, but he didn’t really hate Esau in 
that way. He preferred Jacob in the fulfillment of this promise, so he chose him for 
sovereign purposes.  

Disciples are people who demonstrate by their actions, priorities, use of time, 
obedience, and devotion that Jesus himself means more than anyone or anything. What 
it means is what the worship team, and Singing Hands, and Hillary were singing about 
this morning, and if you’re in Antioch down there you can know that what they were 
singing about is a song called “I Choose Jesus.” That’s really what it’s all about. I 
choose Jesus.  

They don’t neglect their devotion to Jesus because of self-interest or the crowd-pleasing 
demands of others. They live for Jesus even when they don’t feel like it and others 
might pressure them not to. They don’t live to please mom or dad or spouse or kids 
primarily; they choose Jesus. So one of the questions if I’m gonna be a true disciple is 
simply this, am I fully devoted to Jesus in the sense that he really does have first place 
in my life? Until that issue is settled, Jesus said, “You really cannot be my disciple 
because there will always be things that will be pulling you away from what I’m 
calling you to be.”  

Not only total devotion to Jesus, but a disciple must count the cost of complete 
surrender of everything. He went on in verse 27 to say: 

And anyone who does not carry his cross and follow me cannot be my 
disciple. 

He talks about the man who builds the tower. He needs to count the cost so he can be 
sure to finish. He talks about the king who needs to estimate the size of his army to see 
whether or not he can truly move forward to win, and then in verse 33 he says: 

In the same way -- 

As the man who must estimate the tower cost and the man who must estimate the size 
of his army and his ability to win -- 

In the same way, any of you who does not give up everything he has 
cannot be my disciple.  

I wasn’t raised in a Christian home. I didn’t become a Christian until I was 25, so I didn’t 
know there were board games back in the 70s and 80s that you could play like secular 
games except they had a Christian focus. Lee Echloff, a pastor from Vernon Hills, 
Illinois, I was reading a piece by him online when he said: 

When I was a kid in the mid-50s, Parker Brothers came out with a game for 
church families like ours. It was called “Going to Jerusalem.  

Anybody ever hear of that game? I never heard of it. It must not have been a big seller. 
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Your playing piece wasn’t a top hat or a Scottie dog, like the worldly game of 
Monopoly, but in “Going to Jerusalem” you got to be a real disciple. You were 
represented by a little plastic man with a robe, a beard, some sandals, and a 
staff. 

Sounds pretty exciting.  

In order to move across the board, you looked up answers to questions in a little 
black New Testament provided with the game. I remember you always started in 
Bethlehem and you made stops at The Mount of Olives, Bethsaida, Capernaum, 
the stormy sea, Nazareth, and Bethany. If you rolled the dice well, you went all 
the way to the triumphal entry in Jerusalem, but you never got to the crucifixion, 
the resurrection. There were no demons or angry Pharisees. You only made your 
way through the nice stories. It was a safe adventure, perfectly suited for a 
Christian family on a Sunday afternoon walk with Jesus.  

It never occurred to me, while leaning over the card table jiggling the dice in my 
hand, that traveling with Jesus wasn’t meant for plastic disciples who looked up 
verses in a little black Bible. If you’re gonna walk with Jesus as his disciple in this 
world, you need to change your expectations. After all, remember what Jesus 
said? “Take up your cross and follow me.”  

So there would be no misunderstanding to any in the crowd who thought about following 
Jesus, he described the commitment in terms of the crucifixion. Verse 27: 

Anyone who does not carry his cross and follow me cannot be my disciple. 

“Cannot be my disciple.” Crucifixion was public and common in first century Israel. 
When the condemned criminal picked up his cross beam or his patibulum, everyone 
knew where he was headed. It was a one-way trip. You are going to die. No return. No 
escape. No exceptions. The call to carry your cross and follow is the call of a complete 
surrender of everything including yourself. In fact, it begins with yourself. Verse 26: 

“If anyone comes to me and does not hate . . . even his own life—he cannot 
be my disciple. 27 Anyone who does not carry his cross and follow me 
cannot be my disciple. 

We all have one. The moment you came to Jesus and accepted his death on the cross, 
he lays a cross out for you. The question is, will you pick it up, die to yourself in that 
moment and follow him? There’s a cross there for all of us. The question is, will we pick 
it up and follow him as we carry it?  This not just self-denial but is a dying to self - our 
wants, our goals, our agendas. 

Earlier, you remember in Luke Chapter 9, Jesus had asked the disciples the all-
important question, “Who do the people say I am?” Luke 9 verse 18 and 19. “Say, I 
have these crowds following us, who are they say I am?” 

“Oh, some say you’re Elijah, some say you’re John the Baptist, some say you’re one of 
the prophets.” 

There will always be many opinions as to who Jesus is, but it always boils down to this. 
So he turned to his disciples, and he said, “But who do you say that I am?” 
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It’s a question everyone has to answer at some point. It doesn’t matter what everybody 
else says, Jesus wants to know what do you say, “Who am I to you?” Peter said, “You 
are the Christ, the Messiah. You are the Christ of God.” Then you remember what he 
told him? Luke Chapter 9 verse 23, “Really? I’m the Christ, the Messiah?” Well, in 
verse 21 setting up verse 23, he said: 

21 Jesus strictly warned them not to tell this to anyone. 22 And he said, “The Son 
of Man must suffer many things and be rejected by the elders, chief priests 
and teachers of the law, and he must be killed and on the third day be 
raised to life.” 

He talked about his crucifixion. 
23 Then he said to them all: “If anyone would come after me, he must deny 
himself and take up his cross daily and follow me. 24 For whoever wants to 
save his life will lose it, but whoever loses his life for me will save it. 

The verb “deny” is a powerful word. It’s the strongest form of the word in the Greek 
language. It means “to forsake or utterly deny,” “to affirm that a person has no longer 
any connection with what they have just disavowed.” That’s what it means. 

A disciple is to utterly deny himself. They have no further connection to their own life. 
They have fully surrendered themselves to follow Jesus. Does that sound radical? 
That’s the norm of what Jesus was calling us to, and he said they do this daily for the 
rest of their lives. 

Walter Liefeld in his excellent commentary on the book of Luke said: 

This means that as Christians we will not set our desires and our will against the 
right Christ has to our lives. It does not mean cultivating a weak, nonassertive 
personality, or merely denying ourselves of certain pleasures. Furthermore, we 
are to recognize that we now live for the sake of Christ, not for our own sake.  

“Take up your cross daily and follow me.” It was the view that Paul took in 
Galatians 2 verse 20. Suddenly these words now make sense. He said: 

I have been crucified with Christ and I no longer live, but Christ lives in me. The 
life I live in the body, I live by faith in the Son of God, who loved me and gave 
himself for me.  

You see, it is first the surrender of self and then it’s the surrender of everything else 
because when God has you everything will come with it. 

“In the same way,” he said, “you must give up everything.” Verse 33, In the same 
calculated way that a builder counts the cost of the building or a king counts the 
prospect of winning a war, you also must count what it means to give up everything to 
Jesus – everything. 

Give up everything means literally “renounce ownership.” That’s the word he used, 
“renounce ownership.” Jesus wasn’t saying you couldn’t possess anything, he was 
saying that you couldn’t have anything possessing you except him. He wasn’t saying  
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that we all had to sell everything and live in poverty. He was saying that you have to 
surrender everything to him. You have to give up the right of ownership of everything 
because it’s not yours. It’s his.  

People, we come into the world with absolutely nothing, butt naked. And you leave this 
world with absolutely nothing. You may have a suit on, or you may have a pile of stuff in 
your casket, or you may have it all burned up and stuffed into your urn, but the fact of 
the matter is, you come with nothing, you leave with nothing. You know why that is? 
Because none of it’s ours. It stays here for God to give to whoever he wants, to use 
however he wants. So what he’s saying is, “If you’re gonna be a disciple, you give it 
all up.”  

You say, “Lord, it’s not mine. I didn’t come with it, and I’m not gonna leave with it. So it’s 
obvious what I have is put into my hands for me to use for you. I’m not an owner, I’m a 
manager.” It’s one of the reasons why the tithe was so instrumental in Israel’s life. The  
giving of 10% was not a law code to be a burden. It was for people to see, “If I take the 
first 10% of everything God gives me and I give that to God, then I will realize that the 
other 90% is his as well. So when God wants to use it it’ll be there.” But if you withhold 
the tithe, it’s amazing how quickly you think your possessions, your money, your job, 
your career, your house, your clothes, your car is yours and not his.  

If you want to find out how fast we grab that stuff, just have God come and say, “Give it 
to me for my use” and watch how you respond. If there is resistance, you can tell 
already you’re owning it, you’re not managing it. But when you don’t own anything, it’s, 
“Sure, you can borrow my neighbor’s lawnmower. You don’t even have to bring it back.” 
That’s what he was saying.  

What does this discipleship look like?  Well, sometimes in our culture it’s hard to see it. I 
was reading this piece by Raymond McHenry in a little booklet of stories called Stories 
for the Soul. He said: 

When Texas pastor Jim Denison was in college, he served as a summer 
missionary in east Malaysia. While there he attended a small church. At one of 
the church’s worship services, a teenage girl came forward to announce her 
decision to follow Jesus, to be a disciple, and to be baptized publically. In 
Malaysia that’s no small thing.  

During the service, Denison noticed some worn-out luggage leaning against the 
wall of the church building. He asked the pastor about it, and the pastor pointed 
to the girl who had just been baptized. He told him, “Her father said if she gets 
baptized and becomes a follower of Jesus, she’s never welcome in her home 
again.” So she packed her bags, what little she had, in a little suitcase. She 
brought it to her baptism because she knew when she testified for Jesus she’d 
never be going home. 

You know, we look at that as extraordinary. Jesus considered it to be the norm that 
“When you come to me to follow me as my true disciple, to identify yourself with 
me completely, I want you to count the cost and know that it means true devotion 
to me more than anyone else and a readiness to give up everything, including 
yourself. When those issues are settled then you can follow me and you will be 
my disciple.” 
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Father, I want to thank you today. The challenge of this is awesome, but it is 
invigorating to every person who loves you. I don’t know how it is we surrender 
everything and so often you put more back in our hands because now you know that 
our lives and all we have is yours, truly yours.  

So, Lord, here we are today. Many of us are surrendering to you. We’ve been learning 
about it in this whole series on discipleship. So, here we are today, Lord, with our arms 
open wide and saying, “God, here we are. Take us and all that we have. Let us be true 
disciples who will glorify you making more disciples who will impact the world for your 
glory. And we thank you, God, for that call to discipleship. In Jesus’ name, Amen. 

 

 


