
Page 1 of 9 

July 13, 2014 
John 21:1–17 

Pastor Ken Cross 
 

Finding Heart in Service 
 
I'm here to communicate God's word to you. It is an incredible privilege. I have been in the 
ministry 38 years, so I am young at this, right? I've had the incredible privilege of serving in two 
amazing churches, this being one of them. I've also had the opportunity to serve in two really 
amazing Christian conference centers, but there's something I've seen throughout this time that 
I've been on the planet. It's a consistent problem. It seems to keep cropping up. It’s unique, but 
it's something that happens to just about everyone along the way. We’re believers; we know 
Jesus, but stuff happens to our hearts. We get knocked off. All of a sudden there's news. It’s 
just like, “Ahhh, what do I do?” Our hearts tend to go, “Yikes!” We get all tripped, and we don't 
know what to do. It's rough. 

Today, I want to talk about what God has to say about our hearts. How do we come back from 
stuff that’s so troubling? How do we stay our course? How do we not get disheartened as we 
serve him, as we live for him, and as we walk the road that Christ has asked us to be on. Cool? 
To do it, we’re gonna stay in one major portion of Scripture, but I'm gonna blast off in all other 
kinds of spots. So, if you’ve got your Bible, would you open up to a very famous portion of 
Scripture, John Chapter 21. Here, we’re going to see that Jesus is going to be interacting with 
the disciples, mostly Peter. He's already been resurrected. He's appeared to them two times in 
that resurrected state, but these guys were going in some wrong directions. That's the famous 
part of it. We’re gonna unfold this, and we’re gonna see what Jesus says about our heart, all 
right? Let's read together. I’m gonna start in verse 1 and gonna go through verse 17: 

Afterward Jesus appeared again to his disciples, by the Sea of Galilee. It happened this 
way: 2 Simon Peter, Thomas (also known as Didymus), Nathanael from Cana in Galilee, 
the sons of Zebedee, and two other disciples were together. 3 “I’m going out to fish,” 
Simon Peter told them, and they said, “We’ll go with you.” So they went out and got into 
the boat, but that night they caught nothing. 

4 Early in the morning, Jesus stood on the shore, but the disciples did not realize that it 
was Jesus. 

5 He called out to them, “Friends, haven’t you any fish?” 

“No,” they answered. 

6 He said, “Throw your net on the right side of the boat and you will find some.” 
When they did, they were unable to haul the net in because of the large number of fish. 

7 Then the disciple whom Jesus loved said to Peter, “It is the Lord!” As soon as Simon 
Peter heard him say, “It is the Lord,” he wrapped his outer garment around him (for he 
had taken it off) and jumped into the water. 8 The other disciples followed in the boat, 
towing the net full of fish, for they were not far from shore, about a hundred yards. 
9 When they landed, they saw a fire of burning coals there with fish on it, and some 
bread. 

10 Jesus said to them, “Bring some of the fish you have just caught.” 11 So Simon 
Peter climbed back into the boat and dragged the net ashore. It was full of large fish, 
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153, but even with so many the net was not torn. 12 Jesus said to them, “Come and 
have breakfast.” None of the disciples dared ask him, “Who are you?” They knew it 
was the Lord. 13 Jesus came, took the bread and gave it to them, and did the same with 
the fish. 14 This was now the third time Jesus appeared to his disciples after he was 
raised from the dead. 

15 When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do 
you love me more than these?” 

“Yes, Lord,” he said, “you know that I love you.” 

Jesus said, “Feed my lambs.” 

16 Again Jesus said, “Simon son of John, do you love me?” 

He answered, “Yes, Lord, you know that I love you.” 

Jesus said, “Take care of my sheep.” 

17 The third time he said to him, “Simon son of John, do you love me?” 

Peter was hurt because Jesus asked him the third time, “Do you love me?” He said, 
“Lord, you know all things; you know that I love you.” 

Jesus said, “Feed my sheep.” 

Would you pray with me?  

God, you know that this battle that we are in is not against flesh and blood. There is a war. Lord. 
That evil side never slows down. Our flesh, Satan, demons, they’re trying to trick us. They’re 
winning too often, but, God, you’re in the midst of it. Like you're doing with the disciples here in 
this story, you reach out to us. You never leave us alone. Through your Spirit you're constantly 
with us, but, God, as we are going to look at what happens to our hearts during those moments 
when we get discouraged and disillusioned and not sure where we are, our hearts get divided. 
God, how should we react? What should we do? How do we turn that around and our eyes back 
on you? So, as we do, God, I ask that you lead us, guide this time. Speak to us as you would 
through your Spirit and by your Word. We will praise you for it all in Jesus’ name, Amen? Amen. 

How many of you are dog lovers out there? Love dogs? How many of you are cat lovers? We’ll 
pray for you, all right? When we were first married, my wife and I, Peggy, we got this really, 
really fun Golden Retriever puppy. I mean, this is like saliva and passion all coming at once at 
you, right? This dog happened to be the most licking dog I've ever seen in my entire life. This 
dog would find people and would just start at the heel and get as far as he could reach. So, 
early I had the task of making sure that this dog learns some obedience. I’m teaching it and it’s 
really learning, and it's doing sweet, sweet things. I’m telling it to “sit” “stay” awesome.  

So when somebody would come over, I mean as soon as this dog would see the person, it 
would just run to them. I'm trying to get to sit and stay, right,? But here’s what Caleb finally 
eventually got to the place of doing. I would tell him, “Sit” and “Stay.” But his heart was so driven 
to get over there to lick -- this had to hurt, I mean it had to hurt -- he would stay in that sitting 
position, use his front paws and drag himself over and lick the person. I’m just saying that’s 
commitment, right?  



Page 3 of 9 

That's going out there somewhere, but when we are in those places when we want to be 
somewhere else because where we are isn’t good and we don’t like it, that’s exactly what's 
going on with the disciples in this story, especially Peter. So what does the heart of a servant 
look like? What does the heart of somebody that follows after Jesus look like? That’s what we’re 
gonna talk about.  

Let’s look at four points. Let’s start with #1: the godly heart of a servant is open to the leading of 
Christ no matter their circumstances. No matter what's going on, they’re open. They’re not 
closing back. They’re not stopping. They’re not shutting it down. They’re open. “Where do you 
want me to go?” In verse 1 of Chapter 21, let’s look what he says: 

Afterward Jesus appeared again to his disciples, by the Sea of Galilee. It happened this 
way: 2 Simon Peter,  

That’s one of the disciples who was a professional fisherman. 

Thomas (also known as Didymus),  

Or “the twin.” 

Nathanael from Cana in Galilee, the sons of Zebedee,  

Who also were professional fisherman. 

and two other disciples were together. 

So 7 of the 11 that are left. 

3 “I’m going out to fish,”  

Peter decides, “Let’s go fishing for fish.” What did Jesus tell him he was supposed to be fishing 
for? Men, right? That’s not a new thought. It wasn’t new to him either. In front of these guys he 
goes, “Let’s go fishing. Let’s go back to what we used to know.”  

It’s interesting that when it says here at the end of verse 3 that: 

They went out and got into the boat,  

It wasn’t “a boat” it was “the boat,” something Peter had left holding onto of his past that could 
be some insurance in case this Jesus-thing didn’t work out. A house divided, is that gonna 
stand? Do our hearts get divided? Then we’re in trouble. That’s where Peter is. He’s expected 
something totally different. Jesus goes off and dies. That's exactly what Jesus needed to do. 
Paid for our sin; bought us back a life that we could have a relationship with God. Incredible! But 
Peter went back to his old ways.  

It's interesting. One thing about sin, sin is when we get to the place where our hearts are 
longing for creation instead of the Creator. Have you thought about that? It’s not necessarily 
doing right and wrong -- it is, because we do the wrong action -- but it comes from a heart that is 
more desirous of things like boats, like things that I can take care of and manipulate myself, 
work my own ways rather than eyes on God. That's what the heart of sin is about, that our 
hearts are more drawn to the creation instead of the Creator. 
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So what happens? The results, that night they caught zilcho. You’ve been fishing and caught 
nothing, right? You know the feeling of that. Well, these are pros and they’re back to their old 
job, their livelihood, support. Jesus said to them, “I'm enough. You need nothing more than 
me.” But at that moment they’re running, running for their lives.  

“I don't know, I'm scared.”  

Another danger when we’re in these kind of places, what happened here is Peter says, “Let's go 
fishing.” The other guys say, “We’ll go with you. Good idea.” So when my heart is messed up, I 
can drag other people in the wrong direction with me. Not pretty, right? Not pretty. But to Peter's 
defense, evil battles are out there, but know that when we choose to go God's direction, Satan 
doesn't take that lightly nor does my flesh. There’s a principal in Matthew 12. Listen to this 
verse: 

When an impure spirit comes out of a person,  

When we start doing the right thing and we say, “No” to what was wrong. 

it goes through arid places seeking rest and does not find it. 44 Then it says, ‘I will 
return to the house I left.’ When it arrives, it finds the house unoccupied, swept 
clean and put in order. 45 Then it goes and takes with it seven other spirits more 
wicked than itself, and they go in and live there. And the final condition of that 
person is worse than the first.  

This battle for our souls, for our lives, for our hearts, Satan isn’t going to just turn over and say, 
“Oh, okay, good. You decided to walk where God wanted you to walk. That's cool.” He's gonna 
try to throw at you the same temptations, the same problems, the same difficulties, and he’s not 
gonna just throw a little bit, he’s gonna go and he’s just gonna bring the kitchen sink at us. We 
gotta be ready for it. Lost ground. He doesn't want to lose, so we gotta be prepared. We must 
be ready. So the first point here is that the godly heart of a servant is open to the leading of 
Christ no matter the circumstances.  

Number two, the Godly heart of a servant passionately seeks a deepening relationship with 
Jesus. God becomes what they are about. He is the pearl of great price. He becomes our 
treasure. That's what it is, but there's a passion behind it. It’s not just, “Oh, thank you for saving 
me. That’s nice. Thank you very much.”  “I’m saved! What do you have for me? You have 
something you want me to do? You got a place for me to be? You can use me? Me?” 

Back to John 21 in verse 4 it says: 

Early in the morning, Jesus stood on the shore, but the disciples did not realize that it 
was Jesus. 

5 He called out to them, “Friends, haven’t you any fish?” 

Kinda knifing in, that same kind of way God always does of getting our attention. We start 
straying, we are gonna get caught by God and he doesn’t just let that roll. He doesn’t just let it 
slide, so he says something to these guys, these professional fisherman, “Hey, guys, how’s 
that working out for you? All good? Doing great?” Their answer is: 

“No.” 
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But you know there’s some, like “Grrr” behind that, right? “What’s that idiot standing on the 
shore saying to me? Doesn’t he know I’ve been out here fishing out night, grrr?” A little upset 
heart.  

6 He said, “Throw your net on the right side of the boat and you will find some.”  

Isn’t that interesting? There’s something about God, when our hearts are struggling he will give 
us something small often, “Just follow me with this one thing. Can you do this?” 

So here’s these guys, been fishing all night, all tired, all exhausted, all upset. “Where are we 
going? What's happening? Our lives are falling apart.”  

Here’s this guy standing on the shore going, “Hey, just throw the net on the right side and 
you'll find some.”  

But they obeyed. They could have just quenched that and said, “No.” They obeyed. They throw 
the net over, fills it up. BOOM, 153 large fish. “Whoa, what’s going on? Wait, this isn’t the first 
time we’ve seen this, right? I know a guy that did that before. His name is Jesus.” Whoa, all 
eyes are now on shore, right? They’re like, “What is going on?” Well, now we see passion 
coming out of Peter. Over all of the hardness of stuff and hurt, things that he had been going 
through, down inside his heart the passion for Jesus still is there, still has it clearly. He doesn’t 
just take the conventional row back. He is in the water. He’s diving in. He’s going back. He’s 
gonna go be with Jesus. He is passionately heading to see his Savior. Amazing!  

The thing that’s crazy about Peter, when his eyes were on Jesus he did amazing things. When 
his eyes were on his Savior, he walked on water, right? Have we tried that? I haven't done that 
yet, but Jesus can do that. In Peter's life, how many steps did he get before he went down? 
Only a couple, right? When our eyes are on Jesus, we’re fine. When our eyes are on our 
circumstances, we’re in trouble.  

That makes you think of a broom, doesn't it? (picks up a broom) Sure it does. Absolutely it does. 
Because to stay balanced in my life, if I look at my circumstances (tries to balance the handle 
end of the broom upright in his hand and stares at his hand); if I keep my eyes down, I don't do 
very well (broom falls). I don’t stay very balanced. It’s hard to balance (tries again and fails). But 
if I look up and put my eyes on Jesus (tries again, this time focusing up on the broom head); if I 
keep my eyes in the air, I am fine (balances broom successfully in his hand and congregation 
applauds). That is the issue. You keep your heart focused on the circumstances, you're gonna 
be in trouble like I get in trouble. We keep our eyes on God, we are gonna be in amazing 
places. Listen to this. Colossians 3:23-24: 

Whatever you do, work at it with all your heart, as working for the Lord, not for human 
masters, 24 since you know that you will receive an inheritance from the Lord as a 
reward. It is the Lord Christ you are serving.  

Isn’t that real? That's what it's about. It's not me, it’s him. Listen to this quote from Jim Elliott, 
Through Gates of Splendor. He says this: 

He makes his ministers (you and me) a flame of fire. 

That’s passion! 

He makes his ministers a flame of fire. He asks, “Am I ignitable?”  
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You are. I am. We can be.  

God deliver me from the dread asbestos of other things. Saturate me with the oil of the 
Spirit that I may be a flame. But flame is transient. It can go out; often short-lived. Can I 
bear this, my soul short life?  

He says this at the end: 

Make me thy fuel, Flame of God.  

It's not me that’s the flame. It’s not you that’s the flame. It’s God. We’re how it comes out. We’re 
just getting it done. It's him through us. It’s being him through the actions that we take where 
he’s the light. It’s not me. He’s the flame and I’m not. 

So, first, Point One was the godly heart of a servant is open to the leading of Christ no the 
matter the circumstances.  Two, the godly heart of a servant passionately seeks a deepening 
relationship with God. Three, the godly heart of a servant loves God and expresses that love 
through obedience. Here’s that famous portion of Scripture at the end of John 21 that I really 
want to point out this crazy response that Jesus is drawing Peter out and he's fixing his heart. 
He says this in verse 15: 

15 When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do 
you love me more than these?” 

What makes this so unique is that in the Greek language, the original language that this was 
written, Christ uses a specific word for love called “agape” which is “godly love, committed love, 
love that doesn’t fall, love that just stays its course, love that is by God.” Does God ever fail? 
Does God ever, like, fall short? Will he ever walk out? Never. He’s on it, right? So when Jesus is 
saying, “Simon son of John, do you love me (agape, committed, holding your ground) more 
than your boats, more than this insurance stuff you keep around just so that in case it 
doesn’t work out with me you’ll be okay, things you put before me as an idol? Do you 
love me more than this stuff?” 

“Yes, Lord,” he said, “you know that I love you.” 

Now, interesting, the word for love that Peter uses is not agape. He uses “phileo.” In English 
translation it doesn’t get seen. But in the original language it’s this: Jesus is saying, “Do you 
love me, committed, more than all this stuff around that you fall back on? Will you trust 
me for your future? Will you walk a path I’m asking you to go down?”  

Peter’s answer is, “Yes, Lord.” It sounds like he’s agreeing, “you know I like you” because phileo 
is like where we get Philadelphia from. It’s like brotherly love, “Yeah, I like you like a brother, but 
I’m not gonna live with my brother.” He drops the standard.  

But it’s also very interesting that Jesus uses “son of John” as his name. That totally had to catch 
Peter’s attention because he renamed him “Peter the rock,” right? “And on this rock I will 
build my church, and the gates of Hades will not prevail against it.” Jesus renamed him. 
So instead of, “Hey, I’m not gonna call you by the name that I gave you because you’re 
going in the direction that I’m going. I’m gonna let you know that I kinda have been 
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 noticing you’re not going where I’m going so I’ll call you by your old name.” Interesting, 
right? After Jesus addresses Peter’s heart, “Where are you in your love for me?” Then, only 
then, does he say, “Feed my lambs.” Gave him another duty. God will always come to get to 
our hearts. He's gonna do whatever it takes to pull us out of the stuff that we’re in. He is 
trustworthy. He is faithful. He's all of that. 

But then in the second question, again Jesus said, “Simon son of John,” catching his attention 
again. “Do you love me (agape) period? Do you love me, just me?”  

It says he answered him, “Yes, Lord, you know that I (phileo) like you.”  

He said to him a third time, “Simon son of John, do you love me?” after he told him to take 
care of his sheep. But this time, Jesus drops and uses phileo instead of agape, lowers the 
standard. “Well, so, Peter, do you even like me?” It says that Peter was hurt because he said 
to him the third time, “Do you love me?” 

He said, He said, “Lord, you know all things; you know that I (phileo) love you.” They agreed. 

If you have the tiniest faith to throw in that to say, “God, yes, I do love you. I like you,” 
something, reaching out. God can use that to pull a mulberry tree and be thrown into the sea. 
God can do supernatural things through faith that is exposed from a heart that is ready and 
open to what God is doing.  

Let me go to point number four: The godly heart of a servant is selfless and lives sacrificially -- 
selfless and lives sacrificially. In verse 9 of John 21: 

When they landed, they saw a fire of burning coals there with fish on it, and some bread. 

10 Jesus said to them, “Bring some of the fish you have just caught.” 11 So Simon 
Peter climbed back into the boat and dragged the net ashore. It was full of large fish, 
153, but even with so many the net was not torn. 12 Jesus said to them, “Come and 
have breakfast.” None of the disciples dared ask him, “Who are you?” They knew it 
was the Lord. 13 Jesus came, took the bread and gave it to them, and did the same with 
the fish.  

When we're in a difficult place, God is gonna come and fix you breakfast if that's what you need. 
The servanthood of Christ is going to always be there. The King of the universe is about helping 
you, so he sent his entire being in the representated form through the Holy Spirit to live in every 
one of our hearts. Amazing! To counsel, to guide, to direct, to show, but it comes from “I have a 
passion to live for him, a passion to go after him.”  

Listen to this amazing quote. This is Charles Price when he says in Alive in Christ, “The whole 
point of the Christian life -- the whole point of the Christian life -- is that only Jesus can live it.” 
You get that? It is not a technique or a discipline but a relationship where you allow Jesus to 
make his home in your heart and allow him to live in you the life you could never live by 
yourself. That is why Jesus is indispensable, not just as the one who forgave you of your past, 
but as the one who comes to live in you and replaces your life with his. That’s our God. He is 
the ultimate servant, but we are here to serve him, to go where he would take us, to do the 
things he's asked us to do. 
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So why serve? Why do it? Let me give you three quick reasons. One, serving creates 
opportunity to show God how much we treasure him. You ever thought of that? It's the chance 
for us to say, “God, I know I have been saved. You have redeemed me from the pit. You have 
given me life. It is such an amazing treasure that I can't help myself but glorify you. Where 
would you like me go? What would you like me to do? How can I move? Just use me. Take me. 
Work through me. It gives us a chance at treasures for “Where your treasure is, there your heart 
will be also.” 

Ken Gire says, “Because what touches his heart (Christ's) is not how much we know but how 
much we love. Not how pure we are but how passionate.” I could be doing the right things from 
a wrong heart. That’s not good. Where our heart is -- if I'm doing things, there's things I could 
teach people. That’s what I struggle with. I could teach you what to do, but do I always do it? I 
don't treasure Christ every moment. I’m working on that. I’m growing. I’m maturing, but that’s 
what that is. So the first one is to show God how much we treasure him.  

Also, serving exposes the incomparable value of our salvation -- the incomparable value. Fallen 
man, unsaved people can do nothing to bless the heart of God. Nothing. You can't do it. Only 
people saved, the redeemed, can and do bless him through continual acts of “I love you, God. 
Let me demonstrate that. Let me show you how much I love you.”  

Third, to become all God has intended for us to be in him is why we serve. God has intended for 
every one of us to do things, to be a part of his kingdom, to step out. Where do we serve? We 
serve anywhere his kingdom touches which is everything on this planet. Everywhere, anywhere 
his kingdom touches: that’s home, that’s work, that’s community. It might be in bed as you’re 
praying in the morning as you get up going, “Wow, God, another day. Where would you like me 
to go? I’m gonna be available. Just give me the sign, I’m on it. How cool, God, thank you” 24/7. 
Serve where you’re gifted. What kind of talents do you have? How are you equipped? God uses 
every single one of us for all the things that he does to reach people. There's things that are not 
seen. There are things that are hugely seen. It’s everything. So where would God have you? 
Show where your heart is. 

What I’d like to do is show just a quick little video right now. It’s a little one minute thing. Every 
week, every Sunday we have what are called Ministry Tours. It walks the grounds. You 
physically go through this whole facility, both campus area buildings. You walk, you talk, you 
see all the various ministries. I would encourage every one of you to participate in it. Let's take a 
look at ministry opportunities. (Video Begins) 

Hi, my name is Nancy Mondzak, and I lead our Weekly Ministry Tours. The Ministry Tour’s goal 
is to acquaint everyone with the wide variety of volunteer opportunities to serve Christ and his 
people in all of Golden Hill’s ministries and campuses. Whether you sing, you’re a techie, you 
love kids, or you just like to make people smile, we have a role for you. We want to make it easy 
for you to find out where you are best suited to serve. Opportunities abound and are open to 
everyone. All we require is a servant’s mind, willing to be equipped in the ministry that best suits 
you.  

At Golden Hills we could not do church the way we do it without our volunteers. From the time 
you enter the parking lot, most of the people you see who are here to help and assist you are 
serving to glorify Christ and to minister to one another. We want you to be excited about serving 
wherever your heart and Christ leads you. Tours are conducted every Sunday at 9 AM. Join us 
on a Ministry Tour. You will see opportunities you never saw before. (Video Ends) 
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Ha ha, truly. So we very much encourage you to go on that. We represent every ministry that’s 
available here, so consider that. But, please, where is your heart? Is it struggling? Know that 
God is here to guide you through it, to pull you out of that. Just seek him. Look to him, and he is 
the answer, agreed? Would you pray with me? 

Lord God, we thank you for who you are. You are an amazing God, Lord, that you can be with 
every single one of us no matter what we find ourselves doing, a part of. To have you in our 
lives and our heart is the greatest treasure. Lord, help us as we seek to know how to make you 
the treasure of our lives, to understand the depths of that, to recognize how critical our 
relationship is, how you choose to use us. It’s not something we earn. It's not something that 
when we serve it's creating any kind of bonus points or anything; it's just an expression of our 
love for you. You ask us to serve you and to live for you and to sacrifice.  

So, Lord, as we continue down that road together, Lord, may you grow us all. May we not ever 
have a heart that is discouraged because we know that you're in it. In Jesus’ name, Amen? 
Amen. 


