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Hello, my name is Larry Adams, and I want to take a moment to personally thank you for tuning 
into this week's podcast where you downloaded or are streaming this week's Bible message. I 
hope it will be a great encouragement to you, and it's our prayer that God will use it to 
strengthen your faith.  

I just want be sure to tell you too that we in no way intend for this message to be a replacement 
for your weekly involvement in a good local church. We hope that you are involved in a church 
in your community to worship, grow, and serve and to sit under the authority of pastors and 
teachers who can speak into your lives. We also realize that around the world there are places 
where there is no local church, so we’re hoping that these messages each week will be a great 
encouragement to you and anyone else you may be gathering with to pray with, encourage, and 
to share with in this message. Thank you again for downloading this message, and we hope it 
will be a great blessing in your life.	  

 

 
 
Video by Pastor Dave and Pam Parsons 
 
There’s a TV show called Undercover Boss where corporate CEOs wear a disguise and go 
undercover as minimum-wage trainees in their own companies. They do it so they can learn 
about their business from a different point of view. So they leave their positions of power and 
take on the lowly tasks of the bottom tier.  
 
You know, Jesus was the ultimate Undercover Boss. He left the glories of heaven and came to 
be one of us – a blue collar guy. But He didn’t come to learn, He came to teach. He taught us a 
lot of things. One of them was about what’s truly great in God’s kingdom. 
 
What is great in God’s eternal kingdom is different from the world we live in. When Elvis Presley 
was a young man, he had three goals for his life – he wanted to be rich, he wanted to be 
famous, and he wanted to be happy. He achieved the first two goals, but the third eluded him, 
for he died a dissipated and miserable man. You see, the things this world values are not what 
God values. Jesus taught us that those who serve Him with humility and faithfulness are truly 
the great ones.  
 
As a believer, you may feel insignificant, but if you love the Lord, if you’re serving His eternal 
kingdom, you are making a great impact. For Jesus said, whoever is great among you will be 
your servant. 
 
 
 



Message by Pastor Larry Adams 
 
If you have your Bibles with you today, I’d like you to turn with me, if you would, to one of the 
great passages, Matthew 18, the story of greatness in God’s kingdom.  
 
Greatness in God’s kingdom is a lot different, as Dave and Pam were sharing in that video. It’s a 
lot different than the world teaches us. What Jesus shared this day, had to blow the socks off 
these disciples. They were not prepared for this answer, but it’s the key to greatness that’s 
available to every single person who is a follower of Jesus Christ. This is what Matthew wrote. 
He was there when it happened. He recorded it. This is what he said (Matthew 18): 
 
 
 

18 At that time the disciples came to Jesus and asked, “Who, then, is the greatest in the 
kingdom of heaven?” 

2 He called a little child to him, and placed the child among them. 3 And he said: “Truly I 
tell you, unless you change and become like little children, you will never enter the 
kingdom of heaven. 4 Therefore, whoever takes the lowly position of this child is the 
greatest in the kingdom of heaven. 5 And whoever welcomes one such child in my name 
welcomes me. Matthew 18:1-5 

Thank you, God for this. I don’t know when I’ve been so challenged by a section, but this is one 
of them. It is also so encouraging to know that so many times when we feel like our lives don’t 
count, don’t make a difference, we’ve fouled them up, we’re not doing anything that is going to 
last or matter, You come along and remind us that a cup of cold water in Jesus’ name will never 
be forgotten in Heaven. There is a whole new understanding of greatness that we need to take 
hold of today. Greatness in Your kingdom, as we live to advance the reign of Jesus Christ. We 
thank you, God, for all You’re going to show us. In Jesus’ name, Amen. 

I was reading about an American History professor who had asked the class to try to find out 
where they were at the start of the year. “Could you name eleven of America’s greatest people, 
who’ve had the greatest influence?”  

He went around the room, giving people a chance to digest that and make their list. He finally 
asked one man, “Are you done?”  

He said, “Well no, not quite.”  

So he said, “Well how many have you got left?”  

He said, “Just one – I can’t think of who would be the quarterback.” 

When I read that, I thought, Are you serious? How sad is that, that at a university level, a 
professor asks students there to name the eleven most influential or greatest Americans and 
this kid is thinking about all-stars on a football team. Now, we shouldn’t be surprised at that, 
because we live in a nation where a majority of people still name Elvis Presley as more 
influential than Jesus Christ. So we shouldn’t be shocked that there is somewhat of a 
breakdown in our understanding of what true greatness is really all about.  



Our view of greatness on anything is so different than God’s view of greatness. Our view is 
often defined by performance or accomplishment: a battle somebody won, or money somebody 
made, success somebody achieved, a title somebody acquired. Seldom is greatness ever 
defined by words like ‘humility’ or ‘sacrifice’ or ‘service’ or ‘faithfulness’ or ‘devotion’. Or certainly 
not with words like ‘childlikeness’. Seldom will you hear those terms associated with greatness 
anywhere outside the kingdom of God, the kingdom that matters most.  

Which is why the disciples and others found Jesus’ teaching on kingdom greatness so shocking. 
It was the opposite of everything they had seen, everything they had witnessed, everything they 
had been told and everything even now, that they hoped to aspire to. 

 Matthew 18 begins with a question about greatness: 18:1 “At that time the disciples came to 
Jesus and asked, ‘Who, then, is the greatest in the kingdom of heaven?’”  

The issue arose out of a conversation, an argument really, that had broken out with Jesus’ 
disciples when they were travelling together on the road back to Capernaum. (Capernaum is on 
the north shore of the Sea of Galilee. It was the home of Peter, it was the second home of Jesus 
after Nazareth. He spent a lot of time there.) They had been out ministering, and they were on 
their way back home. The transfiguration had just taken place. Remember? Jesus had selected 
Peter, James and John, taken them up on the mountain, and He took on His resurrection glory. 
Elijah and Moses showed up to meet with Jesus. Pretty heady stuff! Well, He only took three 
disciples with Him. The other nine remained at the base of the mountain, so it tells us in Mark 
chapter 9 that the disciples began to think, Is it possible Jesus is building His cabinet? Is He 
building His inner circle and Peter, James and John got the inside track? So here they are, on 
the road, heading back to Capernaum after that experience, and what are they talking about? 
Who is going to be greatest in the kingdom.  

Jesus overhears their conversation and He asks them, “What are you guys talking about on the 
road?” And they shut up! They were embarrassed, knowing what they were arguing about: Who 
is going to be first in this new kingdom. It’s all they cared about.  

Finally, as Matthew picks up the story in chapter 18, their desire to know became so strong, 
they just flat-out asked Him, “Jesus! Who then is the greatest in the kingdom of heaven?”  

His answer was stunning! (verse 2)  

2 He called a little child to him, and placed the child among them. 3 And he said: “Truly I 
tell you, unless you change and become like little children, you will never enter the 
kingdom of heaven. 4 Therefore, whoever takes the lowly position of this child is the 
greatest in the kingdom of heaven. 5 And whoever welcomes one such child in my name 
welcomes me. 

The greatest, He said, are like those who come like this child. Not childish, but childlike. God is 
looking for people who are childlike in their faith, in their humility, in their honesty, in their 
trusting, in their faithfulness. People who will do what their Father asks them to do.  

As Jesus reminds us, the greatest in God’s kingdom are those that become like little children. 
What does that mean? Well in the context of Matthew 18, Jesus said to become like little 
children means you first have to be changed. (He wasn’t talking about diapers!) To become like 
little children means you must choose the lowly place of humility.  



To be great in God’s kingdom, we must first be changed.  

Matthew said, at that time, the disciples came to Jesus and asked, “Who then is the greatest in 
the kingdom of Heaven?”  

He called a little child to Him and placed the child among them, and He said, “Truly I tell you, 
unless you change and become like little children, you will never enter the kingdom of Heaven.” 

Children see things differently than adults do. I was riding with my grandson, Levi, to church last 
week. He is four years old. I hear him say from the backseat, in his little car seat, “Bompa? The 
moon is following us.”  

I said, “What?” 

“The moon is following us.” 

I said, “Oh, yeah. It sure looks that way, doesn’t it?” 

“Why, Bompa?” 

“That’s because it’s so far away, it can see us wherever we are. So it always looks like it’s 
following us.” 

“How far away is it, Bompa?” 
 
I said, “Well, about 239,000 miles at it’s closest point.” 
 
Now, if I said that to an adult, you know what answer I would get? They would want to know, 
Well how did you know that? Where did you get that? Who affirmed that? Are you sure you are 
right? They want a debate!  

I tell it to Levi, he goes, “Wow, Bompa! That’s far away!” 

“Yes, it is.” And I said, “Levi, God made that moon.” 

“Did God make everything?” 

“No.” 

“Did God make the cars?” 

“No.” 

“Did God make the houses?” 

“No.” 

“Did God make me?” 



“Yes, Levi, God made you.” 

“What did He make me out of, Bompa?” 

(Laughter – big pause, considering this question) 

“Well, originally, He scooped up some dirt, and He breathed life into that dirt and made a man. A 
living man. And then He took a rib out of the man and made a woman.” 

Levi says, “You’re right, Bompa, that was Adam and Eve.” 

(It’s always nice to have your theology affirmed by a four-year-old.) 

“That’s right, Bompa.” 

You know, isn’t it interesting. I can tell a four-year-old the truth. God is so awesome and so 
powerful, He scooped up dirt and out of nothing, He breathed life into it, and made a living soul, 
a man. And out of that man He took a rib and created a woman, the progenitors of the entire 
human race. And I can tell him, “Levi, and God made you in the womb of your mommy.” And he 
believes me.  

Do you know, in that moment when Levi chooses to believe that truth, it makes him greater and 
more wise than all the people in the world who deny that truth and try to explain it away. 

Jesus said, “Do you want to be great in My kingdom? You need to change. You need to become 
like this little one right here.” And when God says it’s this, they believe Him, because it’s true. 

I could have told Levi the moon was made of cream cheese, and he would have believed me. 
Because little children have a childlike faith. 

“The greatest in God’s kingdom,” Jesus said, “Will be no different.” They listen to God. They 
believe what God says. And they know it’s right. “The greatest will be like this little child,” He 
said.  

That’s why, Jesus said, “To be great in God’s kingdom, we have to change.” (verse 3) “Unless 
you change, and become like little children, you will never enter the kingdom of Heaven.” The 
word ‘change’ means to turn. It’s the same word for ‘be converted’. It’s the idea of becoming 
completely different. Become something you were not before, something you need to be. You 
need to become this. Unless you become a different person, unless you turn into the childlike 
person you are called to be, there is no need to worry about your status in the kingdom, 
because you won’t even be in the kingdom. “Truly, I tell you, unless you change and become 
like little children, you will never enter the kingdom of Heaven.” 

So what needs to be changed? Well, first of all our relationship with God needs to be changed. 
All of us are born in sin and separated from relationship with God and therefore are lost, by 
definition. That’s why Paul told the Romans in Romans 3, verse 23: for all have sinned and fall 
short of the glory of God.” That’s why he told the Romans in Romans 6:23, “For the wages of sin 
is death, but the gift of God is eternal life in Christ Jesus our Lord.” 



Do you realize how different every person’s eternity could be, if they would just believe what 
God said about that? That all of us have sinned, that sin separates us from God, that God is life, 
that separation from Him is death by definition. If we die without sin forgiven, that sin will 
separate us from God forever. “But God so loved the world, He gave His one and only Son that 
whoever believes in Him would not perish but have eternal life.” That’s why we need to turn to 
God and be saved. That’s why Paul said in Romans 10, verse 9:  

 9 If you declare with your mouth, “Jesus is Lord,” and believe in your heart that 
God raised him from the dead, you will be saved. 10 For it is with your heart that you 
believe and are justified, and it is with your mouth that you profess your faith and are 
saved. 11 As Scripture says, “Anyone who believes in him will never be put to shame.” 
12 For there is no difference between Jew and Gentile—the same Lord is Lord of all and 
richly blesses all who call on him, 13 for, “Everyone who calls on the name of the Lord will 
be saved.” 

And when you are saved, you become something or someone you were not before. Those of 
you who have been through it know what I’m talking about. You may not look any better, but 
we’re different. That’s why I love Paul’s word in 2 Corinthians 5:17-21. If you have recognized 
your sinfulness, like I have, and you realize you need a savior like I did, these verses are so 
encouraging. Look at this: 

17 Therefore, if anyone is in Christ, the new creation has come: The old has gone, the 
new is here! 18 All this is from God, who reconciled us to himself through Christ and gave 
us the ministry of reconciliation: 19 that God was reconciling the world to himself in Christ, 
not counting people’s sins against them. And he has committed to us the message of 
reconciliation. 20 We are therefore Christ’s ambassadors, as though God were making 
his appeal through us. We implore you on Christ’s behalf: Be reconciled to God. 21 God 
made him who had no sin to be sin for us, so that in him we might become the 
righteousness of God. 

People, it was so radical, that change that comes over us when we receive Jesus, Jesus called 
it being ‘born again’. Being born from above. Spiritually, being brought from death to life. A new 
person, created in Christ Jesus, to be like Him. Jesus said, “If you are not changed like this, 
you’ll never see the kingdom of God.” You won’t see it. 

That’s why John, when he wrote in his gospel, in John 1:10-13, said: 

10 He was in the world, and though the world was made through him, the world did not 
recognize him. 11 He came to that which was his own, but his own did not receive him. 
12 Yet to all who did receive him, to those who believed in his name, he gave the right to 
become children of God— 13 children born not of natural descent, nor of human decision 
or a husband’s will, but born of God. 

Jesus said, “You need to change.” You want to be great? You need to change and become like 
this little child. You need to be God’s child.  

But you also need to change in your thinking. The apostle Paul said in Romans 12:1-2: 

12 Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your 
bodies as a living sacrifice, holy and pleasing to God—this is your true and proper 



worship. 2 Do not conform to the pattern of this world, but be transformed by the 
renewing of your mind. Then you will be able to test and approve what God’s will is—his 
good, pleasing and perfect will. 

You know that will that’s to be done on earth as it is in Heaven, Jesus prayed.  

To know that, you have to have your mind renewed. A word that means ‘to make new in your 
thinking, in your mind’. W.A. Vine, the great theologian said, “This is the adjustment to the moral 
and spiritual vision and thinking, adjusting it to the mind of God, which is designed to have a 
transforming effect upon the life.” What he is saying is, we need to start thinking like God thinks, 
seeing the way God sees, and then you’ll start acting the way God acts. You have to be 
renewed in your mind. You think different, so you start acting different. You have to have your 
mind shaped by God, like a little child. Little children have their minds shaped by their parents. 
We teach them our values. We teach them right and wrong. We tell them what’s important. And 
we model it in front of them. And you know what? At least early on, children will often adopt the 
values of their parents because their minds are being shaped by them.  

Jesus said, you need to change. Your mind has been shaped by the world. You need to have 
your mind shaped by God. It’s got to be renewed. You have to think the way He thinks. You get 
His mind through the Word of God and the indwelling power of the Holy Spirit. That’s how you 
get the mind of God. This Word is absolutely essential to that.  

But He also said we need to change in our priorities. Remember our focus, just a few weeks 
ago, Living with Kingdom Priorities. Jesus said in the Sermon on the Mount, Matthew 6:31-34: 

31 So do not worry, saying, ‘What shall we eat?’ or ‘What shall we drink?’ or ‘What shall 
we wear?’ 32 For the pagans run after all these things, and your heavenly Father knows 
that you need them. (Remember our memory verse:) 33 But seek first his kingdom and 
his righteousness, and all these things will be given to you as well. 34 Therefore do not 
worry about tomorrow, for tomorrow will worry about itself. Each day has enough trouble 
of its own. 

“Don’t worry about all this stuff the pagans worry about”, Jesus said. “They don’t know Me, they 
don’t trust Me. They don’t know God. They don’t trust God. They don’t know that God has 
promised to provide all their needs. So don’t go around worrying like they do. Trust God like a 
little child.” 

Karla and I have had three kids, we have four grandkids, and we’re learning all about kids all 
over again. Here are some parallels I’ve noticed: We’ve had our kids ask us a whole bunch of 
times, “What are we having for dinner?” I don’t remember them ever saying, “Are we having 
dinner?” because they know it’s going to be there. They trust, especially little ones. Have you 
ever noticed that little kids don’t worry about the basics? They don’t even have a concept for 
that. They don’t have a category for that. It’s only as they get older and see that sometimes 
people let them down, that they start to worry. Only when they start to think that they are 
somehow responsible for everything that they start to worry. When they are little, they don’t 
worry because they know someone greater than them, is going to provide. 

Jesus said, “I don’t want you worrying because you have the best provider of all. You have Me 
as your Father. You may not get everything you want, but you will have everything you need.” 



He also said, If we’re going to be great in the kingdom, we need to change. We need to change 
how see we ourselves in relation to others. He said in Philippians 2:1-5 (Paul said): 

2 Therefore if you have any encouragement from being united with Christ, if any comfort 
from his love, if any common sharing in the Spirit, if any tenderness and compassion, 
2 then make my joy complete by being like-minded, having the same love, being one in 
spirit and of one mind. 3 Do nothing out of selfish ambition or vain conceit. Rather, in 
humility value others above yourselves, 4 not looking to your own interests but each of 
you to the interests of the others. 

5 In your relationships with one another, have the same mindset as Christ Jesus. 

What was that mindset? That even though He was God in human flesh, He didn’t come to be 
served. He came to serve and to give His life a ransom for many. You know, when James and 
John were leading the charge to be vice president and secretary of state in the new kingdom, 
they were going back and forth and they finally came to Jesus on the Q.T. and they said, “Hey, 
Jesus, uh, when you come into your kingdom, could you let one of us sit on your left and the 
other on your right?”  

Jesus said, “You don’t know what you are asking. Are you willing to drink the cup I am going to 
drink? Because greatness in this kingdom is a lot different than the kingdom you’re thinking 
about.”  

Well, when the others heard James and John trying to vie for the top two spots, it says, they 
were indignant. They were bent out of shape, hacked off, and the reason they were bent out of 
shape was because they didn’t think of it first. So they were arguing. They weren’t indignant 
because people would ask such a thing, they were indignant that they might get aced out. So 
Jesus, in Mark 10:42-45, says: 

 
42 Jesus called them together and said, “You know that those who are regarded as rulers 
of the Gentiles lord it over them, and their high officials exercise authority over them. 
43 Not so with you. Instead, whoever wants to become great among you must be your 
servant, 44 and whoever wants to be first must be slave of all. 45 For even the Son of Man 
did not come to be served, but to serve, and to give his life as a ransom for many.” 

You see, that’s why Dave and Pam picked the memory verse for us this week on kingdom 
greatness, Matthew 23:11-12. I’m hoping this burns it’s way into my soul: 

11 The greatest among you will be your servant. 12 For those who exalt themselves will be 
humbled, and those who humble themselves will be exalted. 

That’s why Dave and Pam, our co-authors in the devotional this week, said, “The humble 
servant looks to the interests of other people.” We naturally want to have our own needs met 
and to be seen in a good light. It takes God’s supernatural power and a transformed life to 
consistently look to the interests of others. That’s why Jesus said, to be the greatest in His 
kingdom, we must be changed. 

We must be changed in our relationship with God. We must be changed in the way we think. 
We must be changed in the way we establish our priorities. We must be changed in the way we 



see ourselves and others. Such people, Jesus said, become like little children. God’s children 
who love God and listen to God, and believe God. They are becoming like God. 

Not only that we might be changed, but He said, to be great in God’s kingdom, we must 
choose the lowly place of humility. In verse 4 (Matthew 18:4), Jesus said, “4 Therefore, 
whoever takes the lowly position of this child is the greatest in the kingdom of heaven.”  

I was reading about a television show years ago, I don’t know whether I ever saw it, called The 
$64,000 Question. If you went through the week and answered all the questions, you could win 
$64,000. (Today, that would be chump change for some of the shows they got going.) This guy 
Bob, hadn’t had a wrong answer all week. Came to the final day.  

The host said, “You’re one of the strongest players we’ve ever seen. Now, we’ve come to the 
final category, and you’ve chosen American History for your final question. Are you ready?” 

“Sure am,” said Bob confidently. 

“Okay, now, this is a two-part question and as you know, you may answer either part first. 
Which part would you like to take a stab at first?” 

“Ohhh – how about the second part?” Bob said, nonchalantly. 

“Okay, Bob. Fair enough,” the host replied, “I’ll ask you the second part of your American 
History question first. For $64,000, the question is this: ‘In what year did it happen?’” 

Obviously, Bob’s countenance changed and he realized – Oops! Maybe I’m not so great! 

There are a lot of ways for you and me to be humbled. God has a vast arsenal at His disposal if 
He wants to humble someone. You and I usually don’t need any help. We’re pretty good at 
sticking foot in mouth and doing things that in fact make us feel pretty dumb. What’s different 
about this, taking the lowly position, is that to be great in the kingdom of God, Jesus is using a 
word that says, you have to choose that, because you desire it.  

He said in verse 4 (Matthew 18:4) “4 Therefore, whoever takes the lowly position of this child is 
the greatest in the kingdom of heaven.” 

That word ‘lowly position’ is ‘to make low intentionally’ and in the active voice, means it’s 
something that you choose to actively do. This is a choice you make. This lowly position is also 
the same word that is translated, ‘humility’. It’s a choice we make to assume the lowest place of 
standing in order to better serve Christ and others. It is to take the place of a child in the world, 
that is often seen as non-influential or insignificant – but is great in God’s kingdom. 

People, this is not simply putting ourselves down, as opposed to prideful self-promotion. It’s not 
walking around saying, What a worm I am, I’m no good, I foul everything up, I’m worthless, I’m 
stupid. You hear people talking like that. That’s not humility. I’ve shared with you before, pride 
can be the over-inflation of self, which we usually equate it with, or it can be the deflation of self, 
but pride always has this common focus – self. Pride always turns it back on self. That’s why 
Jesus always reminds us, it’s not about you.  



This lowly position He is talking about is choosing a non-self-position. In other words, you are 
seeing the kingdom and seeing service in the kingdom from a position where you choose to be 
the lowest, so you can be of greatest service. (I have a lot to learn about this!) But Jesus said, 
You got to do it like a little child, and then you’ll be great in the kingdom of Heaven.  

Little children – little ones – do you ever notice they have very little if any, conscious self-
awareness. Little children don’t get hung up on much. Little children don’t know if they are rich 
or poor. Not until they get older and people might say, man, you live on the wrong side of the 
tracks. Kids don’t know if they live in a palace or a shack. They don’t. Karla and I have travelled 
with our kids a great bit, across the country and we’ve stayed in some pretty cheap motels 
(that’s one word for them!). We pull into the parking lot and we’re thinking, Is it safe to go in 
there? And our kids are going in there, they are thinking it’s the Taj Mahal! Kids aren’t 
embarrassed by old clothes, riding in a junker car, pulling up to an unimpressive address. They 
don’t think about that stuff. Children can play in the mud and then wear the same clothes to 
school and it wouldn’t even occur to them that they were dirty. Children have very little, if any, 
self-awareness of those things, until the culture gets ahold of them. They don’t see themselves 
in a lowly position. It’s only when we get older and we become more self-aware, that it becomes 
harder and harder for us to see the lowly positions as desirable. Yet without choosing a lowly 
position, we’ll never be great in God’s kingdom, Jesus said. You see, without humility of mind, 
we lose our sense of need for God. Remember what David wrote in Psalm 10:4-6 

4 In his pride the wicked man does not seek him; 
 in all his thoughts there is no room for God. 
5 His ways are always prosperous; 
 your laws are rejected by him; 
 he sneers at all his enemies. 
6 He says to himself, “Nothing will ever shake me.” 
 He swears, “No one will ever do me harm.” 
 

Look at all this good stuff I got! I got health and wealth and everything else, and I don’t even 
give God the time of day. In fact, I don’t have time for Him. And then suddenly, God begins to 
take away all of his health and wealth and guess what, the first person he is turning to is Who? 
Where is God?  

But you see, if you take the lowly position and recognize your need for God, you’ll be great in 
His kingdom because you’ll always be aware you need God continually. I need Him in 
everything! 

Without humility, not only do we lose our sense of need for God, but we have a tendency to 
want to be served, rather than to serve. Jesus said in Mark 10, that’s the way the world 
operates, but not so with you. Not so with you. That’s why I love this memory verse this week 
from Matthew 23:11-12 : “11 The greatest among you will be your servant. 12 For those who exalt 
themselves will be humbled, and those who humble themselves will be exalted.” 

Humble themselves. Truly humble themselves. They want that place, in order to exalt Christ and 
others.  

Dave and Pam reminded us this week so well in our devotional book, the kingdom servant is 
humble. The kingdom servant is selfless. God’s eternal kingdom progresses forward by the 
unassuming work of countless people who care for nothing more than to bring glory to His  



name. They may not be seen by many, but without their service, this world would be a dark 
place. I think of parents who lovingly mentor their children with kingdom values; teachers who 
go the extra mile to instruct their students; church leaders who preach and lead with excellence; 
also there are Sunday school teachers, youth workers, custodians, secretaries, musicians, 
parking lot people, and it goes on and on and on. Where would we be without faithful kingdom 
servants? Paul wrote in Colossians 3:23-24: 

23 Whatever you do, work at it with all your heart, as working for the Lord, not for human 
masters, 24 since you know that you will receive an inheritance from the Lord as a 
reward. It is the Lord Christ you are serving.  

Now, when you walk in our lobby every day, our purpose is on the wall: Glorify God by Making 
Disciples (reproducing followers of Jesus) Who Will Impact Every Area of the World for Christ. 
Those last two words are very significant because the truth is, all of us are prone to wanting to 
be served, rather than to serve. I don’t think I’m alone in that. I think we all have a tendency to 
maybe want to be served more than we serve. When we do our service, I’d love to say that all of 
mine is perfectly pure, but it isn’t. Sometimes, I want to be noticed. I want people to know who 
did this or that or whatever. I do. I don’t like it, I’m just being honest. And, the fact is, that’s not 
all bad, but if I have too much of that in me, then, when people don’t acknowledge what I’m 
doing or don’t value my sacrifice or even see it, when the church doesn’t know I’m there doing it 
or other people don’t know I’m doing it, or the pastor never sends me a thank you note, and if I 
left, would anybody know? And if I’m doing this, does anybody see it? If you are not doing it 
100% for Jesus, at that moment, you will get discouraged in your service because nobody is 
going to acknowledge it enough. Nobody! And what happens is you sometimes quit. Because 
nobody sees it, nobody values it, nobody honors it. Except Jesus, who said, “That diaper you 
changed in the nursery, that car you parked in the parking lot, that kid you keep teaching that 
nobody wants to give the time of day to, that person you reached down at the homeless center, 
that small group you are leading, that thing that you invest in that nobody sees?” Jesus saw it, 
and He said, “That is great in My kingdom! That’s great in My kingdom.” (applause) But see, if 
you want to be great in the world’s kingdom, you’re going to get discouraged because most 
people don’t see it. But God sees it all. God sees it all. So, you want to be great in the kingdom? 
You have to choose the lowly position because that’s the place of true greatness in this 
kingdom. That’s the place that Jesus chose. Mathew 18:3-5: 

 
 3 And he said: “Truly I tell you, unless you change and become like little children, you will 
never enter the kingdom of heaven. 4 Therefore, whoever takes the lowly position of this 
child is the greatest in the kingdom of heaven. 5And whoever welcomes one such child in 
My name, welcomes Me. 

Most of the time, people who do really great things aren’t even known. Not truly great things. 
One of them was a lady I read about who did some really great things for Jesus back in the 
1920’s and 30’s, and you probably don’t even know her name. I know I didn’t. She won’t be in 
any history books, she won’t be lauded in the kingdoms of earth, but I’ll tell you, she’s going to 
be great in the kingdom of heaven. Her name is Kathryn Lawes. Tim Kimmel told her story in 
one of his books. This is what he wrote: 

In 1921, Lewis Lawes, her husband, became the warden at SingSing prison. No prison 
was tougher than Sing Sing during that time. It was noted as the most violent, vile, and 
corrupted prison in the entire system.  



But when Warden Lawes retired some twenty years later, that prison had become a 
humanitarian institute. Those who studied the system said credit for the change 
belonged to Lawes, but when he was asked about the transformation, here’s what he 
said, “I owe it all to my wonderful wife, Kathryn who is buried outside the prison walls.”  

Kathryn Lawes was a young mother with three small children, but when her husband 
became the warden, everybody warned her from the beginning that she should never set 
foot inside the prison wall. It’s too dangerous. But that didn’t stop Kathryn. When the first 
prison basketball game was held, she went, walking into the gym unescorted, with her 
three beautiful kids, and she sat down in the stands in the middle of the inmates. They 
couldn’t believe she was there. Her attitude was, my husband and I are going to take 
care of these men and I believe they’ll take care of me. I don’t have to worry. She 
insisted on getting acquainted with them and their records.  

She discovered one convicted murderer was blind, so she paid him a visit. Holding his 
hand in hers, she said, “Do you read Braille?”  

“What’s Braille?” he asked. 

So she went and learned Braille, so she could teach this man to read for the first time in 
his life. 

Later, Kathryn Lawes found a deaf mute in prison. She went to school to learn how to 
use sign language so she could communicate with him.  

She began introducing these men to Jesus Christ. In fact, many said that Kathryn was 
the body of Jesus that came alive again in Sing Sing prison from 1921 to 1937. And 
then, she was killed in a car accident. The next morning, Lewis Lawes didn’t come to 
work, so the acting warden took his place and it seemed almost instantly, the whole 
prison knew something was wrong. The following day, her body was resting in a casket 
at her home three quarters of a mile from the prison.  

As the acting warden took his morning walk, he was shocked to see a large crowd of the 
hardest-looking criminals gathered like a herd of animals at the main gate. He came 
closer, and he noted tears of grief and sadness in their faces. He knew how much 
Kathryn had loved them, and how much they loved her. So he did the unbelievable. He 
turned and faced those convicts in the most difficult prison in the criminal system, and he 
said, “All right, men, you can go. Just be sure to check in tonight.” And then he opened 
the gate. Some of the worst criminals in America walked out of Sing Sing without a 
guard. Three quarters of a mile, to pay their respects to Kathryn. When evening fell, 
every one of them checked back in. Every single one.  

Kathryn Lawes became a changed person when she became a Christian. She became a child 
of God. She and her husband chose to take a lowly place. A place where they could serve and 
make Jesus come alive.  

Does God really change people like that? Yes, He does. He changed me. He is still using 
people who are willing to be changed to become what God wants them to be, and are willing to 
choose the lowly places, so God can do the greatest work.  



Paul wrote to the Philippians that we should all be like-minded, with the same attitude that is in 
Christ Jesus. He went on to say in Philippians 2:6-11:  

6 Who, being in very nature God, 
 did not consider equality with God something to be used to his own advantage; 
7 rather, he made himself nothing 
 by taking the very nature of a servant, 
 being made in human likeness. 
8 And being found in appearance as a man, 
 he humbled himself 
 by becoming obedient to death— 
  even death on a cross! 

9 Therefore God exalted him to the highest place 
 and gave him the name that is above every name, 
10 that at the name of Jesus every knee should bow, 
 in heaven and on earth and under the earth, 
11 and every tongue acknowledge that Jesus Christ is Lord, 
 to the glory of God the Father. 

People, when it comes to greatness in God’s kingdom, there’s no one greater than Jesus. 
That’s why we shouldn’t be surprised that if we’re going to be great in this kingdom, then we 
have to become like Him. In order to do it, He said, you have to be changed and become like 
this little child, and you need to choose the lowly positions, so you can be great in My kingdom.  

Matthew18:1-4 At that time the disciples came to Jesus and asked, “Who, then, is the 
greatest in the kingdom of heaven?” 

2 He called a little child to him, and placed the child among them. 3 And he said: “Truly I 
tell you, unless you change and become like little children, you will never enter the 
kingdom of heaven. 4 Therefore, whoever takes the lowly position of this child is the 
greatest in the kingdom of heaven. 5And whoever welcomes one such as this child in My 
name, welcomes me. 

Isn’t it encouraging to know, that in the kingdom of this world, we might not do anything great, 
but in the kingdom of God, every single one of us can be truly great. That’s what greatness in 
this kingdom is all about. 

Thank You , Father. It’s so encouraging to know that. To know that what the world calls great is 
sometimes despised in Your sight. And to know that what the world calls lowly is the key to 
greatness itself. Thank You, God, for this reminder. I need so much help with this, I don’t even 
know where to begin. But I want to be this person – I want to be like a child in your kingdom. 
Thank You for allowing me to be in a place where so many want the same thing. Where so 
many are great examples of what it means to be great in God’s kingdom. May our number 
increase for Your glory. We pray in Jesus’ name, Amen. 

 

 



 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 
 


