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INTRODUCTION 

Team placement 

You have now committed yourself to serving with a team of people you 

hardly know.  Your time overseas will be spent experiencing things that at 

this point you probably cannot even imagine.  There will be both good 

times and bad, times when you want to pack up and go home, and times 

when you will not want to leave.  You may also wonder, ‘What am I doing 

in this corner of the earth’, and why? 

Main objectives 

We want to remind you at the very beginning of the main objectives of 

cross-cultural work: 

 To enable you to learn what is involved in sharing Christ cross-

culturally. 

 To help you discover your personal role in world evangelization. 

Focus 

While overseas, we expect you to focus on the following: 

 Encourage the long-term church-planting efforts of resident cross-

cultural workers.   

 Be a learner.  Your primary goal is not to take answers but rather 

questions. As you work alongside the cross-cultural workers and 

national Christians, try to understand why they do what they do. 

 During your time away, we would expect you to be open to the Lord 

about your future role in reaching the world for Jesus Christ.  There are 

three possible ways that you could be involved in world evangelization: 

1. Pray: Our Lord Jesus Christ has given all of us this job. (Luke 10:2) 

You should begin right away praying for the country where you will 

be serving, the partners with whom you will be working, and other 

needs around the world. 
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2. Send: There are those who clearly are called to stay behind and live a 

sacrificial lifestyle, so that they can help to send others overseas.  This 

is a vital part of reaching the many unreached peoples of the world. 

3. Go: It is our prayer that the Lord will direct many people to take his 

gospel to an unreached people.  There are many needs around the 

world, and too few laborers to go. 

So, as you develop your prayer ministry, and as you seek the Lord’s will as 

to whether he would have you be a sender or goer, let him know of your 

willingness to obey, and then trust him to guide. The results will be a very 

profitable time overseas, and a God-given direction for your life! 

Results 

Hopefully this mission trip will produce the following results: 

For you, the team member: 
 learning to walk in dependence on God 

 explore your gifts and Christian character 

 strengthen your prayer life in general as well as for the world and 

missions 

 deeper understanding of the overwhelming need of the lost 

 greater understanding for the need of financial giving to  missions 

 seeing the realities of missionary life  

 observing the opportunities for service in missions 

For your sending church: 
 the returned team member will desire to serve in the church 

 a greater understanding of local church involvement on a world level 

 through the team member, educating your small group or other 

ministry groups about  missions 

For the cross-cultural worker on the field: 
 genuine help in the work of the cross-cultural workers 
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 a broader base of prayer and financial support 

 others coming to the field as a result of the team’s reports 

For the national believers: 
 encouraging them to reach out to their own people 

 encouraging spiritual growth through testimonies, songs, sermons, 

and personal conversations. 

 breaking down stereotypes of people from your culture 

For unbelieving nationals: 
 some would come to know Christ through your ministry 

 that they would see the Christian life lived out in you 

 breaking down stereotypes of people from your culture 
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This pre-departure manual 

This manual is designed to give you the information you need and help 

you step-by-step to accomplish all the things that need to be done before 

you leave the country.  Take it with you. 

Orientation 

All team members are required to attend orientation and review programs. 

Orientation will cover areas such as: 

 Cross-cultural communication,  

 Expectations, 

 Overseas health,  

 Language learning and  

 Spiritual warfare. 

Orientation Course 

This will be held       
  
 

Please plan to arrive by  
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Review 

An important component of the team program is a review on your arrival 

back.  The purpose of the review is to help prepare you to re-adjust to life 

back in the USA and give some practical advice about sharing all that God 

has done in and through you during your time overseas. 

Follow-up program 

We will continue to support you once you return home to your busy life.    

You can also request newsletters from individual cross-cultural workers to 

update you on what’s happening so that you can continue to pray for 

God’s work there.  We are always available to talk with you, and love 

getting emails too! 
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PERSONAL PREPARATION 

Preparing to be thrust out 

Begin to prepare by remembering an important  purpose of your trip: The 

harvest is plentiful but the laborers are few.  Pray the Lord of the harvest, therefore, 

to thrust out laborers into his harvest field. (Luke 10:2)  There are three ways in 

which we would like you to fulfill this verse in your life: 

1. Learn.  Begin now to learn all that you can about the plentiful ‘harvest 

field to which you are going. 

2. Pray.  As you learn more about the country and people among whom 

you will work, begin to pray for more harvesters to reach them.  You 

will find that through your fervent and faithful prayer God will give 

you a great love and compassion for your host country. 

3. Seek.  Ask the Lord if he will eventually allow you to serve him in one 

of the fields where the laborers are needed. 

Within a short time, you will be going out to serve the Lord overseas.  

While you are there your primary goal is to be a servant that glorifies Jesus 

Christ.  You may have opportunities to share your faith and even lead 

someone to the Lord (we hope that you do!), but that will probably be a 

small part of your experience. 

As a servant, you should be ready and willing to do whatever needs to be 

done beyond your ministry work.  Being flexible and being a servant could 

very well mean doing dishes, cleaning toilets and doing practical behind-

the-scenes work.  The purpose of this is threefold. 

 That God might be glorified through your actions. 

 You will experience what it really costs to serve the Lord overseas. 

 You might help the partners with whom you are serving. 
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You are not going overseas just for enjoyment; we want you to return with 

a good understanding of a cross-cultural worker’s life; the adventure, 

sweat, tears, joy, drudgery, fun, groans, boring days and exciting days – to 

know and to be able to count the cost of the most fulfilling job on earth! 

Daily time with God 

You should have, or quickly be developing, a daily habit of spending time 

with the Lord.  You might focus your Bible study time on passages that 

deal with attitudes and servant hood.  Spend quality time in prayer for 

yourself and for areas in your life on which you feel that the Lord would 

have you work.   

Sharing testimony 

One of the most effective tools that you have for sharing Jesus Christ is to 

tell what He has done for you personally. Since evangelism is to be a 

priority for all of us, this is an excellent place to begin. Please prepare a 5-

10 minute testimony that you could use to share. You will also be sharing 

your testimony at Orientation, so preparation is vital. 

Here are some tips that you might find helpful: 

 The basic content should contain BEFORE, HOW, and AFTER.  

 BEFORE - a short sketch of your life before you became a Christian;   

 HOW - How you specifically became a Christian; and  

 AFTER - What changes came about in your life as a result. 

 In Acts 26:10-23 read Paul’s example:   

BEFORE 10-11; HOW or at conversion 12-18;  AFTER 19-23; 

 Prepare it to be spoken - not read. Practice giving it to yourself, your 

family, and some friends. Ask them for honest suggestions about how 

you can improve either the content or the delivery. 

 Keep your pronouns to I or me – not you.  This is not to be a sermon; you 

are just sharing about Christ and you. 
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 In the BEFORE section, don't be too explicit about sins you may have 

been involved in. Don't get caught up in small unimportant details -

generalize if necessary. 

 In the HOW section, make sure that the Gospel is communicated clearly 

and briefly. Avoid using religious words and jargon that may not be 

correctly understood by your audience. Keep it simple and basic. 

 Since people tend to remember the last thing we say, make your last 

sentence a powerful one. 

 Although your testimony is to be spoken, you should put it all down on 

paper while you are developing it. This makes it easier for you to 

visualize and edit.  

 IMPORTANT: Be yourself and have fun!  Remember that you are 

sharing what is most important in your life: Jesus Christ and what he 

has done for you! 

Sharing through an interpreter 

Unless you are fluent in the local language, there will be times when you 

are asked to share your testimony through an interpreter.  Here are some 

things to keep in mind: 

 Remember that if your testimony takes 10 minutes for you to say, it will 

take at least 20 minutes through an interpreter. 

 Speak slowly, enunciate words and speak loud enough for the 

interpreter to hear you. 

 Look at the audience, not the interpreter. 

 Use simple words and avoid idioms. 

 Speak in short phrases and stop after each phrase to allow the 

interpreter to translate. However, you need to complete the thought in 

each short phrase because it may affect how the interpreter translates. 

(Example: Don't say "one day I went"... pause for translation... "to the 

market". In the translator's language, he may have to say, "I, to the 

market went, one day." So say the complete thought, and then pause for 

the translation.) 
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 Use gestures or visual aids. Make sure they are appropriate for the 

culture. 

 If your interpreter doesn't understand you, re-phrase the sentence. 

Otherwise, move on so you do not embarrass the interpreter.  

 If you are not sure that the audience understands, ask them a question 

about what you said. This will show you if you are communicating 

clearly.  
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Journal 

Begin journaling now!  Record your thoughts and experiences at least three 

times a week.  It is good to begin putting your answers to prayer, scriptural 

insights, thoughts and feelings in writing now.  How you feel about going 

overseas, seeing how God is providing your support, and the agony of 

getting your jabs (vaccinations) are things that you will want to remember 

later.  Write whatever you like – nobody but you will be reading it. 

10 tips for keeping a journal 
1. Write down your first impressions of the culture - what you've learned 

and burdens God has laid on your heart about the needs you see. 

2. Write about special places, events, foods, and people that stick in your 

mind. What do you think or feel about them? 

3. Write about your relationship with God - what you are learning about 

Him, what He is teaching you, what you are learning about His 

purposes in the world, how He is leading and guiding you. 

4. Write about your relationship with others on your team, the cross-

cultural workers, the nationals. 

5. Write down what you are learning about yourself. Is God pointing out 

some things you need to change? Are you learning to respond to things 

in a godly way? Are gifts and abilities you didn't know about 

emerging? Write down your long and short range goals. 

6. Write down questions and thoughts about missions and your part, 

considering your future. 

7. Write down your praise points and prayer needs. 

8. Include pictures or drawings, or paste keepsakes. 

9. Be honest. 

10. Date your entries, be careful where you leave your journal (it's private); 

go back and read it to see where you were then & where you are now. 
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PRE-DEPARTURE INFORMATION 

Personal Code of Conduct Agreement 

Many important elements are crucial to the effectiveness, quality and safety 

of a short-term outreach that may not come readily to mind for those who 

have never experienced cross-cultural travel or ministry.  Thoroughly read 

the Personal Code of Conduct Agreement; then sign it, have a witness sign 

it and return it to the GO department. 

Overseas medical/travel insurance 

All participants serving on teams should be covered by adequate medical 

coverage while overseas.  

You must provide us with your insurance details on the attached 

Emergency Information Form. 

Disclaimer form 

Every participant must complete a Hold Harmless, Waiver of Liability & 

Emergency Medical Care Authorization form that will be given to you.  

This form must be read, understood, completed and signed by all those 

participating on mission trips. The form must be returned to the GO Office.  

Emergency information 

The enclosed Emergency Information Form requests medical and contact 

information from you that will be sent to your field placement.  This will 

enable your team leader(s) to know what kinds of help to give you in the 

case of an emergency. 

Passport 

Ensure that your passport is valid for at least six months after your 

intended return home. A photocopy of your passport must be on file with 

the GO Office. 
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Visa 

Visa requirements vary from country to country. They also tend to change 

so it is important to get the most up-to-date information. We will provide 

information and visa requirements for your particular placement.  

Shots 

Begin now to update your shots. Visit your doctor about this. It is 

important to begin as soon as possible so that you can finish the full course 

of injections before your departure. Some shots can take up to six months 

for the full course. 

Luggage 

Make sure you are able to carry your main luggage! Pack your 

suitcase/backpack, carry it around the block, and then unpack some things 

if necessary. You may be asked to take items out to the cross-cultural 

workers in the country you are visiting so leave some space for extra last-

minute items if you can. 
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Packing List 

Absolutely essential items 
 Local currency, if available 

 Ticket 

 Passport (and a photocopy of main page) 

 Visas (if required) 

 Certificate of Vaccination (if required) 

 Personal prescription medication 

General ideas 
 Money belt (hidden type to be worn under clothing) 

 Alarm clock 

 Bottle for drinking water 

 Electrical adapter plugs (if required) 

 Toiletry articles  

 Shoulder bag or small backpack 

 Bible, journal, reading books 

 Notebook and pen 

 Camera + extra film and batteries 

 Flashlight 

 Swim suit (one-piece) 

 Ear plugs 

 Dress shoes and tennis shoes 

 Stationery and envelopes 

 Family photos 

Health items you may want to include 
 Sunscreen 

 Insect repellent (100% Deet) and cream for bites! 

 Band-Aids 

 Antibiotic ointment for cuts 



PDM Pre-Departure Information Page 17  

 Vitamins 

 Feminine products 

 Laxative & diarrhoea medicine 

 Antibacterial soap 

 Pain killers 

Other optional items 
  IPod/MP3 player 

 Batteries 

 Musical instrument 

 Small sewing kit 
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Support Team 

Prayer team 

Much more important than your financial support is your prayer support.  

Nothing will better equip you to serve overseas than having the fervent 

prayers of fellow Christians behind you.  While we realize that many 

people may be praying for you, we would like you to find at least five 

people who will commit themselves to pray for you regularly. 

1. Name:  __________________________________________________________  

2. Name:  __________________________________________________________  

3. Name:  __________________________________________________________  

4. Name:  __________________________________________________________  

5. Name:  __________________________________________________________  

Your church 

Keep your small group leader informed of your plans to serve the Lord 

and listen to any suggestions or advice that he/she might have for you. Ask 

if you can have an opportunity to talk of your upcoming placement with 

your small group. 

As you have the opportunity to share with any Christian groups you 

belong, practice what you are going to say and keep it as brief as possible.  

You should include your testimony, a brief description of the organization 

you are going with, the country you are visiting, and the ministry you will 
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be doing.  You can let people know that you are trusting the Lord for your 

financial needs.  If you are asked what specific needs you have, then feel 

free to share them. 

Your prayer letter 

There is no set way to write a prayer letter but we suggest you write it in a 

way that is comfortable for you.  It should be brief and written in a 

personal way (as if you were sending it to your best friend).  Please send a 

copy of your prayer letter to the GO department. 

Things to include in your letter are: 

 Introduction – Tell what is happening in your life. 

 Where and when you’re going and what you will do – Explain the 

opportunity that you have been accepted for.  Perhaps include a map 

highlighting where you will be. 

 Why missions? - Give a brief explanation of why you feel God is calling 

you to this ministry. 

 Request prayer support – Give two to three specific prayer requests for 

your trip. 

 Invitation – Explain how people can respond and join your support 

team. 

 Be personal – It is good to write a hand-written note specifically to each 

person at the bottom of your letter.  Save space for this note! 

Pre-departure letter 

Your friends and family will want to know as much about your mission as 

you do.  When you write your first letter, you may not have too many 

specifics, but as your departure draws nearer, it is a great idea to send an 

updated letter.  Again, write with your own creativity, telling all you’ve 

done in preparing, what you are learning from God and your experience so 

far. 
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Thank you notes 

Praise God for those people and churches he calls to support you through 

prayer and finances during your time away.  The day you hear from a 

supporter be sure to write a note thanking them for joining your support 

team.  Let them know a prayer request and an interesting thing you’ve 

experienced in the last week or so as you prepare for the country you are 

visiting. 

Follow-up letter 

Write to your supporters when you get back and let them know some of 

the things you went through in the country you visited, what you learned, 

and how God worked in and through you. 
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CROSS-CULTURAL PREPARATION 
 

Cross cultural notes 

Please pay close attention to the following: 
1. We frequently use language, humor, manners and logic that are not 

always understood by the people of other cultures in the country we 

visit. Be aware of this so you can avoid being offensive. Consult with 

your hosts. 

2. Try to understand that those in the local situation are working under 

different conditions than you are used to.  They have adapted their 

lives to fit the customs and cultures of the country.  Avoid the 

temptation to question their way of working and dealing with the local 

people. 

3. It is probable that you will encounter many situations that you are not 

accustomed to.  Always think of the people you are working among.  

Try not to complain about conditions, food, travel and so on.  

Remember to smile, be cheerful and show love and kindness. 

4. It is very positive to learn a phrase or two of greetings in the language 

of the people to whom you are going; they generally appreciate it. 

5. Do not give the impression that you are there simply to ‘help these poor 

people out.’  Rather, show them that you are there to be a servant. 

6. Do not be too quick to judge a national for what you feel is improper 

conduct.  You may not realize the great change that has already 

occurred in a person’s life through the gospel. 

7. Avoid giving financial or material resources to individuals while on 

your trip or even after you return.  If you give to one, others will expect 

similar contributions.  Give any gift to local people through your hosts. 

8. Be considerate of your hosts’ time.  They are not there to be your 

personal tour guides.  They have a job to do. 
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9. Avoid references to military and political issues, or to religious groups.  

Never wear Army style clothing; it could put you in personal danger. 

10. Some words and colloquialisms are distasteful or very confusing to 

people of other cultures.  Check with your host before you put your 

foot in your mouth! 

11. For every person who goes on a missions placement, there will be a 

cross-cultural experience waiting.  ‘Cross-cultural’ simply means that 

we with our culture cross into another culture that is unfamiliar to us. 

We need to adapt to the other culture so we can be effective in our 

communication. 

12. As we desire to influence others, we must seek to learn about and 

respect other people and their cultures.  Here are some additional 

important items to remember: 

 When we go to another culture, we have to remember that we are the 

strange ones.  We are the ones with the unusual perspectives, the 

funny accents, and the weird clothing.  It is important to realize that 

we are the guests in another person’s world so we adjust to them and 

not vice versa.  We must respect these other people by not criticising 

or laughing at them. 

 Watch your language.   

o First, don’t use phrases like ‘the wrong side of the road’ or ‘they 

dress silly.’  When we say these things, we judge people by our 

own cultural values.  People in other countries do not drive on the 

‘wrong’ side of the road, just a different side.   It may be opposite 

to what we are used to, but there is nothing wrong about it. 

o Second, remember, when you are in a foreign, non-English 

speaking country, people around you understand much of what 

you are saying.  Therefore, when you lean over to a friend and say, 

‘Doesn’t that guy look like a pig?’ in English, and you think that 

he won’t understand, you may be wrong. He probably did, and 

you probably just damaged your witness for Christ. 
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Country Specific 

Useful Contact Information 

Embarkation Address 

You may be given an embarkation card whilst on the plane, or at customs, 

on arrival at your destination. It is useful to have the following information 

with you so you are able to fill in the form.  

Field Residential Address  

    
Emergencies 

Please tell your relatives and pastor that in the case of emergency they 

should contact: 

 



PDM Cross Cultural Preparation Page 24 

Country Research Assignment Guide 

 

The more you understand about the culture where you are going, the more 

effective you will be in your ministry.  With the vast amount of information 

available today, it is possible to gain a great deal of understanding about 

the place you will visit and with that information, begin adjusting yourself 

personally for entering the culture. As you research & study, look for ways 

to creatively impact your host culture with the message of Jesus Christ.  

Operation World is an excellent resource for your country research. 

Information on the Web, libraries, travel brochures, magazines or a current 

encyclopaedia can all be used for research.  

We have included a country questionnaire that should help you with your 

research. Some general areas of interest to explore include: 

Religious background  

Study the religious beliefs of the people. How do these beliefs differ from 

Christianity? How devout are the people? Is there religious freedom in the 

country? What are creative ways to communicate the message of Jesus 

Christ to these people? 

Political/linguistic background  

What is the political system of the country (democratic, dictatorship, 

communist, etc.)? How long have they operated under this system? What 

would be the major differences in thinking politically from your home 

culture? Who is the political leader of the country? What is the official 

language of the country?  What are the other languages? 

Social background  

How is the social structure set up? Family? Male roles? Female roles? How 

do the sexes interact? Dating? How will you need to adjust to honour their 

social structure? 
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Geographical background 

What is the capital city of the country? What is the basic geography and 

climate of where you are going? How does this climate affect the people? 

(For example: In hot countries, everything often shuts down during the 

afternoon and has events late into the night.) What can you expect to 

experience as a result of the geography and what adjustments will you 

need to make? 

Historical background  

Research a historical overview. Has the country been war torn? Stable? 

Strong world influence? How does the history effect the way the nationals 

view themselves? Recent changes? 

Economic background  

What drives the culture's economy? How do people earn a living for their 

families? Is there: Industry, Agriculture, Tourism? What is the standard of 

living, the average income? What can you expect of the culture's living 

conditions? 

Cultural background 

Investigate the country's cultural celebrations. Holidays? Arts, drama, 

music? Is their culture tied to the religious beliefs? How do they celebrate? 

Statistics and other facts  

Population? What percent of the population lives in urban areas? Crowded 

living conditions? What are the major ethnic groups and what percent of 

the population belong to each of the major groupings?  What percentage of 

the population is: Christian; Protestant; Evangelical? 

About your organization 

How long have they been in the country? What kinds of ministries are they 

involved in there? Where are they located in the country? How many cross-
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cultural workers do they have there? From which nationalities do they 

come from? What are their goals in your country? What is the size and 

strength of the local church? With what other Christian groups do they 

work in the country? 

Prayer concerns  

What are 5 to 10 prayer needs? (You will be able to find some listed in the 

book Operation World.) 



PDM Cross Cultural Preparation Page 27  

Web addresses that may be helpful 
 

The following are Worldwide Web addresses that you might find helpful 

in researching information about the country to which you are going.   

General 

 www.oscar.org.uk  information service for world mission  

www.christianvocations.org 

Health 

www.cdc.gov/travel Centers for Disease Control (CDC) information on 

health issues for travellers 

 www.masta.org  MASTA for health advice    

 www.nathnac.org National travel Health Network & Centre  

Travel 

www.interknowledge.com  information on various countries  

www.lonelyplanet.com/destinations country profiles 

Mission 

 www.bethany.com  unreached Peoples Prayer Profiles 

 www.brigada.org  unreached peoples and strategies for evangelism 

 www.gmi.org/ow Operation World   

www.ethnologue.com  Summer Institute of Linguistics (SIL)  

has ethnologies on countries   

 www.wec-int.org  WEC’s work worldwide  

 

http://www.oscar.org.uk/
http://www.christianvocations.org/
http://www.cdc.gov/travel
http://www.masta.org/
http://www.nathnac.org/
http://www.interknowledge.com/
http://www.lonelyplanet.com/destinations/
http://www.bethany.com/
http://www.brigada.org/
http://www.gmi.org/ow/
http://www.ethnologue.com/
http://www.wec-int.org/


PDM Cross Cultural Preparation Page 28 

Country research questionnaire 

As part of your preparation, we encourage you to complete the following 

questionnaire.  

1. What is the capital of your country? 

2. What percentage of the population lives in urban areas? 

3. What are the major ethnic groups and what percentage of the 

population belongs to each of the major groupings? 

4. What is the official language of your country? 

5. What is the political format of your country (democratic, dictatorship, 

communist etc)? 

6. Who is the political leader of your country? 

7. Is there religious freedom in your country? 

8. What is the dominant religion and what are the other religions in your 

country? 

9. What are some of the major religious beliefs of the dominant religion? 

10.  What percentage of the population is: 

 Christian:  

 Protestant: 

 Evangelical: 

11. What is the geography and climate of your country? 

12. How do people earn a living for their families? 

13. What are your organisation’s main ministries in your country? 

14. What are the goals of your organization in your country? 
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15. How many cross-cultural workers does your organization have in your 

country? 

16. How many locations do your organization in and where are they? 

17. When did your organization open your field? 

18. What long-term personnel are currently needed by your organization in 

your country? 

GO Department preparing you to GO 

Documents that GO office will distribute and Participant must sign and 

return: 

 Emergency Contact Form 

 Waiver Form 

 Personal Code of Conduct 
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Golden Hills Global Outreach Department Ascribes to 

Global Connections’ Code of Best Practice in Short Term Mission 

Information for participants on CBP-assisted programs 

The code of Best Practice in Short-Term Placements was developed in 

association with over 50 agencies that run short-term programs. These 

organizations have worked together to agree what a good short-term 

program or placement consists of, and how to make them work even 

better. 

GHCC has already adopted the Code of Best Practice. This means that they 

are giving serious attention to the following areas: 

1. What will you actually be doing on your short-term placement or program? The 

code requires that any program is not merely an overseas trip, but serves 

the long-term objectives of any group among whom you are going to work. 

It will involve you in making a significant difference to those among whom 

you will work. 

2. How will you be prepared before you leave? You will be given accurate 

information, and prepared as fully as possible, before you leave. You will 

be kept informed at all times, and have the right to ask whatever questions 

you wish, whenever you wish. 

3. How you will be looked after when you get there? You will know what job 

you have to do, and to whom you report or turn to in times of need. 

Procedures to cover any foreseeable event will be in place. 

4. What happens when I come home? You will be briefed on the challenges of 

returning home, what to expect, etc. and helped to consider your future. 

The Code of Best Practice guarantees that the sending organization will do 

its best to ensure that you have a fruitful and challenging time during your 

short-term program or placement. 
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