
Healthy Communication from Nick at Night

If you hit roadblocks: 

• Ask: 

 · What is most important to me? Where is my heart?
 · What am I not willing to give up?
 · Is my heart truly for others as Christ’s is? 
 · Am I pushing my agenda or am I sharing Christ?  

• Be willing to die to self and live for Christ 

 · What am I doing to foster healthy conversations and relationships both within and 
outside of the church? 

SHARING
S E R M O N  N O T E S

Truth from the Story Healthy Communication
Nicodemus came with questions he 
had (v. 4, 9-10)

Asking good questions

Jesus never responded critically, dis-
missively, or sarcastically (v. 2)

Encouraging language

Jesus gives answers that make Nicode-
mus think (v. 10-13)

Active listening

Jesus always looks at the heart (v. 1-13) Relational equity and trust
Jesus encourages action Sharing your story



Description for Series 

For the past five years, Hershey Free Church has been engaged in the mission of helping the people 
in our church family Live with Jesus, Love like Jesus, and Leading Others to do the Same. This mission 
is deeply rooted in the heart of God evidenced by Jesus’s words in Matthew 28 to make disciples of all 
people.  

For the next six weeks, the sermon series will focus on intentional ways that we can carry out the Live 
Love Lead mission of Hershey Free Church by building bridges not barriers.  We all have opportunities to 
engage people in our families, our neighborhoods, and our workplaces with the kindness, care, and grace 
that reflects God’s goodness to us. As we study God’s word for the next several weeks, let’s prayerfully 
and intentionally look for ways to be bridge builders.

The devotional guide will continue the same rhythm that we used for the last devotional guide where we 
practiced the 3 x 20 pattern. Spend at least 20 minutes, 3 times a week in God’s word. Each of the three 
days you will be asked to implement the Read. Reflect. Respond. pattern to help get more deeply into 
God’s word. 

An important part of building bridges is communication. In talking with others, how do we talk with 
those who may engage life with very different viewpoints? How do we listen well to hear someone else’s 
story? How do we tell our own story?

As you study God’s word this week, think about the importance of listening well and choosing words that 
build others up. 

W E E K  S I X :  J O H N  3 : 1 - 1 3 ;  M A T T H E W  5 : 1 7 - 2 0 ;  E P H E S I A N S  4 : 2 5 - 2 9

B U I L D  A  B R I D G E



Read Matthew 15:17-20a and Ephesians 4:25-32.

• What does Jesus say about the origin of the words that come out of our mouths? How do these 
verses connect to the passage in Ezekiel? How is the heart changed?

• Why should believers be known as people who speak truth?
• Why should we be careful about how we speak? Who benefits from speech that honors God? 

Reflect on verse 30. Have you ever thought that your words can grieve the Holy Spirit? Think about your 
interactions for the past 24 hours. Have your words grieved the Holy Spirit?

Respond by identifying 2 people with whom you need to have an honest but also grace-filled 
conversation this week.

D A Y  T H R E E

Read the passage again. 

• Look carefully at the interaction between Jesus and Nicodemus. Why do you think Jesus was so 
direct in the way he addressed Nicodemus? 

• Why does Jesus tell Nicodemus that he must be born of water and spirit to enter the kingdom of 
heaven (verse 5)? Look up Ezekiel 36:24-28 to get a better understanding of the meaning of Jesus’ 
words.

Reflect on Ezekiel 36. Think of ways your heart has been softened by the work of the Spirit.

Respond by asking the Lord to show you where your heart is still hard and needs to be transformed.  
Perhaps it’s a relationship or a stubborn habit or attitude that needs to be softened. Surrender your heart 

D A Y  T W O

Read John 3:1-13.

• How is Nicodemus described in verse 1? What information do we learn about him in verse 2? 
• Why does Jesus begin the conversation with Nicodemus by talking about what it means to be born 

again?

Reflect on the scene. Imagine yourself as Nicodemus. You are religious. You know the Law. What would 
you have thought or felt when Jesus talked about being born again?

Respond by thinking about the people in your life who need to be born again. Take time to pray for them 
and ask the Spirit to show you how to have a conversation with them about coming to Jesus.

D A Y  O N E



1. Pastor Nick stated that intentionally moving from seeing to serving to sharing involves meaningful 
conversation. What do you think is necessary for a conversation to be meaningful? 

2. What words or attitudes derail a healthy and meaningful conversation? Are there cultural elements 
that are barriers to healthy conversations? What personal barriers hinder your conversations? 

3. Think about the conversation between Jesus and Nicodemus. How would you describe it? Why do 
you think Jesus was so direct with him? What was Jesus’ motive in challenging Nicodemus’ mindset? 

4. Think about spiritual conversations that you have with others. How would your conversation with a 
believer be different than one with a nonbeliever? 

5. Discuss this statement: Our conversations should be seen as part of a bigger understanding of the 
work of the spirit and transformation. 

6. Healthy conversations are key to being a bridge builder. Talk about ways you can be a bridge builder 
with people in the church and outside the church. 

7. Take time to pray together focusing on how you can have bridge building conversations.

S M A L L  G R O U P  D I S C U S S I O N  Q U E S T I O N S

1. What questions do you have from what Pastor Nick shared today? How would you define healthy 
communication? Do you think the majority of your communication is healthy or unhealthy? 

2. Read John 3:1-13. What stood out to you from the story about Nicodemus coming to Jesus? Why do you 
think Nicodemus came to visit Jesus?  

3. How could you have better conversations this week? Who is someone you could work on having better 
communication with? Spend some time praying for the people in your spheres of influence and that God 
would help you have better conversations with them this week.

F A M I LY  T A L K



P R E PA R E F O R W O R S H I P N E X T W E E K BY R E A D I N G 
T H E F O L LO W I N G PA S S AG E S:

J O H N 4:35,  LU K E 10:25-37,  1 P E T E R 2:12, 
1 CO R I N T H I A N S 15:3-6

Asking good, open-ended questions is one key to healthy and meaningful conversations. Below are 
some ideas for asking good questions:

1. Tell me about your spiritual journey.
2. Share your story with me.
3. What do you believe about  God?
4. What’s most challenging for you right now?
5. What comes to mind when you think about Christians?
6. How are you coping right now?
7. What’s been most encouraging for you during this time?
8. How can I encourage you today?
9. I’d like to share my story. Would you like to hear it?
10. May I share with you what God has done in my life?
11. May I share with you how God is changing me and my perspective?
12. What have you done with the spiritual element of your life?
13. Lean in by saying, “May I pray with you?” or lean out by saying, “I’d be happy to pray with you, but I 

can wait if you like.”
14. Would it be OK if we continued this conversation later? We could grab coffee or lunch.

S u g g e s t i o n s  f o r  C o n v e r s a t i o n  S t a r t e r s

1. Tell my how you arrived at this idea.
2. Can you explain why you feel this way?
3. Did something happen that caused you to feel this way? Tell me about it. 
4. Could you unpack what you’re thinking?
5. I really appreciate what you shared with me. Thanks for being so honest and open. 
6. Thanks for sharing with me. Depending on the context, I want you to know that I’m here and I care.  

(This comment should only be stated if you have the sense and the time that you are to walk more 
closely with this person.)

F o l l o w  U p  C o m m e n t s  o r  Q u e s t i o n s


