
2021–22 Hershey Free Church Ministry Budget
Hershey Free Church, this is the time of year when we, as members, review the new proposed budget for our 
church. Last year didn’t quite go according to plan. We had to make a lot of pivots along the way! The budget pa-
rameters we had before us and your unwavering financial commitment allowed us to move forward, to continue to 
minister here in our local communities and around the world.

Before I get into the minutia of fiscal changes, let’s look at some things on the horizon. Over the next year, we will 
be laser-focused on two endeavors: building bridges with one another and taking steps towards our four short-
term initiatives. 

If you’ve attended Hershey Free for a while, you have probably heard about our Bridge Building initiative. Bridge 
building encourages us to take faith-stretching next steps with our friends, colleagues, neighbors, family members, 
and our church family. It also includes opportunities to reconnect in meaningful ways as we begin to move out of 
COVID isolation.

Your financial partnership is vital to make all of this happen. Your engagement with the life and rhythms of Hershey 
Free is even more important. Church is a team sport, and we all need each other.  Together we can embrace a new 
ministry season and pursue God’s mission. 

Financial resources are a necessary part of ministering well. Hershey Free’s budget will roll over in July 2021 and 
run through the end of June 2022. Looking at the chart below, you will see some changes in next year’s proposed 
budget from the current fiscal year. Most notably, the entire budget has been reduced by approximately 5.0%. We 
anticipate lower giving due to COVID repercussions on our economy, lower in-person church attendance, as well as 
the personal financial situations of people like yourself.

Noteworthy Budget Item Tweaks

•  Administration – There is a slight increase in 
financial fees, primarily due to the increased use of 
online giving, which has also been a tremendous 
benefit during the past year.

• Beyond the Walls – Money allocated for mission-
ary support has been slowly decreasing over the 
last few years. Although the overall budget needs 
have gone down because of an aging population 
in our missionary families or missionaries whose 
needs are changing for various reasons, we have 
increased support for some missionaries, sent 
others, and continue to set aside a buffer for future 
opportunities. 

• Care Ministries – While it looks as though funding 
for Care Ministries has been eliminated, this is not 
the case. Those funds have been simply reallocat-
ed to other lines (Adult Ministries, Children’s Min-
istries, and Student Ministries) so that department 
leaders can better track those expenditures. 

Proposed
‘21-’22 Budget

Approved
‘20-’21 Budget

Grand Total Budget 2,769,300 2,916,610

Weekly Need 53,256 56,089

Administration 146,700 143,700

Adult Ministries 12,600 7,250

Beyond the Walls 487,400 494,900

Capital 70,000 116,660

Care Ministries 0 8,000

Children’s Ministries 19,750 18,500

Communications 56,500 56,500

Facilities 237,200 237,200

Guest Services 14,100 14,100

Music & Creative Arts 25,500 25,500

Spiritual Formation & Family Ministries 5,800 5,800

Staffing 1,656,000 1,752,000

Student Ministries 37,750 36,500

• Staffing – Our staffing budget was cut by nearly $100,000 and includes a 1.5% cost-of-living adjustment. No staff 
were laid off to make this decrease possible. This significant reduction enables us to adjust to lower post-COVID 
giving and allows for new staff opportunities, which are undecided at this point. 

• Capital – Due to large investments in our HVAC systems and production equipment, our capital fund is running 
low. Yet we need to be realistic as to how much money we can deposit into the capital fund next year. 


